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BBenenune

Hacrosiiue pekomeHgamu pa3padoTaHbl B paMkax [IporpamMmel ctangapTu-
3anmu HanmoHanbHOro OOBEAMHEHHUSI CTPOUTENICH M HAINpaBJICHBI HAa PeaIn3alliio
I'pamoctpoutensHoro koaekca Poccniickon Penepanmu, dOenepanbHOro 3aKkoHa OT
27 nexabps 2002 1. Ne 184-D3 «O TexHUUECKOM perynupoBanum», dexepaibHoro
3akoHa OoT 30 nexadpst 2009 1. Ne 384-D3 «TexHUYECKH peryiaMeHT 0 Oe30I1acHO-
CTH 3/1aHUN U COOPYKEHUIN.

PexoMeHnamm npeaHazHavyeHbl 71 MPaKTUYECKOro MPUMEHEHHUs TpeOoBa-
Huit FOCT P MUCO 9001 — 2008 B CTpOUTENBHBIX OPraHU3aIIUSAX TP Pa3padoTKe U
MOJJIEP’)KaHNK CUCTEMbI MEHE/DKMEHTa KadecTBa (nainee — CMK) B moBceHeBHOIM
nesrenbHOCTH, oTBevaromiei TpedoBanusm ['OCT P MCO 9001-2008 u croco6-
CTBYIOILIEW JOCTM>KEHUIO BBICOKOTO YPOBHSI PE3YJbTAaTUBHOCTH YIPAaBJICHHUS B
CTPOUTENIHHBIX OPTaHU3AIIMIX.

C BBemeHuem B JCHCTBHME  pa3palaThiBa€MbIX  PEKOMEHIAIIHIA
oOecrieuynBaeTcs JOCTIKEHHUE CISAYIONINX 3a/1ay:

- HOpMaTUBHO-MeToan4eckoe odecnieuenre BHenpenust CMK B cTpoUTENbHBIX
OpraHu3alusaX Ha BCEX JTanax KU3HEHHOTO IMKIA CTPOUTENIBLCTBA,
cootBercTBYtOMmeH TpeboBarmsm 'OCT P CO 9001-2008;

- HOPMaTHBHO-METOIMUECKOE 00ECIIeYeHEe KaueCTBa BIMOIHIEMBIX padoT
Y TIPOU3BOJMMON MPOAYKIIMU B CTPOUTENIbHBIX OpraHM3alUsAX Ha BCEX 3Tamax
YKU3HEHHOTO LIUKJIa CTPOUTENHCTBA.

Buenpenne B crpoutTenbHbiX opranmzanusax CMK, ocHoBaHHOW Ha
npuniunax 'OCT P UCO 9001-2008, no3BoJIUT MOCTPOUTH:

- ONITUMAJIbHYIO OPTaHU3ALMOHHYIO CTPYKTYPY IPEANPUITHS;

- CUCTEMY aJMHUHHUCTPATUBHOIO YIPABJICHUS, HAIMPABICHHYI0 Ha COBEp-

IMCHCTBOBAHUEC ACATCIbHOCTU IPCATIPUATHA,

VI
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- CHCTEMY YMpaBJICHUS TIEPCOHAIIOM, KOTOpas ITO3BOJUT IOBBICUTH
OTBETCTBEHHOCTh KaXJOTO COTPYAHHKA H YPOBEHb NPOQPECCHOHAITHHOM
MOATOTOBKH COTPYIHHUKOB;

- CHCTEMY JOKYMEHTO00O0pOTa;

- cucTeMy pa3paboTKu ¥ MPOHM3BOJCTBA MPOAYKIIUH (OKa3aHUS YCIYT),
HAIIPaBJICHHYIO Ha Y/IOBIETBOPEHUE IOTPEOHOCTEN KIIMEHTOB;

- CHCTEMYy OLICHKH IIOCTaBIIMKOB, KOTOpas OKAa3bIBaCT HEMOCPEIACTBEHHOE
BJIMSTHUE HAa KQYECTBO BBITYCKAEMOM TPOAYKITUH (OKa3bIBAEMBIX YCIIYT);

- CHUCTeMy CcOBITa W TIPOJaX, CO37aTh YHUKAIBHYI0 MAapKETHHTOBYIO
CTpAaTEeruio;

- CHCTEMYy BHYTPCHHHMX KOMMYHHKAIIWMH U JIOTHCTHKH,

- CHCTEMY BHYTPEHHETO KOHTPOJS KauyecTBa BBIMOIHAEMBIX paboOT |
MPOU3BOIUMOM MPOTYKIUH.

PekoMmeHmanum MpeAcCTaBISIIOT COOOM PYKOBOACTBO IO MPAKTHYECKOMY
npumeHenuto Tpedosanuii [[OCT P NCO 9001-2008 B cTpouTeabHBIX OpraHu-
3arusax npu pazpadbortke u noaaepkann CMK B moBceTHEBHOM JEATEIIBHOCTH.

Pexomenpammu pa3zpaboTaHbl HAa OCHOBE:

- OmbITa IpUMEHEeHHs U pe3ynbratoB cepTudukanmun CMK B nensix obec-
MEYCHUST Ka4eCTBa CTPOUTEIHLHON MPOIYKIIUU, BBITOTHEHHUS PabOT M OKa3aHUS
YCITYT TIO CTPOUTEIBCTBY;

- tpedoBanuii kK CMK, ycranosnenusix 'OCT P UCO 9001-2008;

- HOPM M TIPAaBWJI MPHU OCYIIECCTBICHUU NEATCILHOCTH CTPOUTEIBHBIX Op-
raHU3aLNH.

Pexomenmarun paspadotansi ¢ yaetom CTO-HII-002 «TpeboBanus k cucreme
MEHE/DKMEHTa KadecTBay, Standards Australia International «PykoBozacTBo 1o mpu-
merenuto cranaapra UCO 9001:2000 B ctpoutensctBe» u CTO OILC 06-2004
«CucTteMbl 00eCTieYeHHUS Ka4eCTBa B CTPOUTEIILHBIX OPTaHU3aIUIX).

VII
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Pexomermammu comepkar tpedoBanus [[OCT P MCO 9001-2008 «Cuctempl
MEHEPKMEHTA KadecTBa. TpeOoBaHUsD U PEKOMEHIAINH TI0 MPAKTHYECKOMY TIPHUME-
HEHMIO 3TUX TPEOOBaHMI Ha BCEX CTAIMSIX KM3HEHHOTO ITUKJIA TIPOM3BOJICTBA CTPOU-
TEITLHOM TIPOTYKITUH, BBITIOJIHEHHUS PA0OT M OKa3aHUS YCIIYT IO CTPOUTEIIBCTBY.

[Ipumeuganue — B pamkax npusenen tekct [OCT P UCO 9001-2008, kpome

npuinoxkenuss A «TepMmuHsl u onpeneneHus». B npunoxenuu A B paMKax NMPUBEIACHBI 3aUM-

CTBOBAHHBIC TCPMHHBI.

OO01mue moJIoKeHus

Jiist co3maHusi CUCTEMbI MEHEIKMEHTA KauecTBa HEOOXOAMMO CTPATETH-
Yyeckoe pelieHre opraHuzauuu. Ha pa3paOoTKy W BHEIpEHUE CHUCTEMBI Me-
HEHDKMEHTA KaueCTBa OPTaHU3AIIH BIHSIOT:

a) ee BHEUIHsISI cpella, U3MEHEHUS M PUCKH, CBS3aHHBIC C 3TOM CPEIIOif;

b) u3meHsIOIIMECS TOTPEOHOCTH;

C) KOHKpPETHBIC TICIIH;

d) BeIITycKaeMasi pOTyKITHS;

) npUMEHSIEMbIE MPOIIECCHI;

f) pasmep u cTpykTypa opraHuzanuu.

Hacrosimuii cTangapt He TpeAronaraeT eqHHO00pa3us B CTPYKType CUcC-
TEM MEHEPKMEHTa Ka4eCcTBa WM UX JOKYMEHTAIUH.

TpeboBanus K cUCTeME MEHEIKMEHTa KadeCTBa, YCTAHOBJICHHBIC Ha-
CTOSIIIIUM CTaHAAPTOM, SIBJISFOTCS TOTIOJHSIONMMHE 110 OTHOIICHUIO K TPeOo-
BaHUSIM K npoaykiuu. Mupopmanus, o6o3HaueHHas kak «lIpumeuanue», HO-
CHUT XapaKTep METOANYCCKUX yKa3aHWH JUIsl TOHUMAHUS WM Pa3bsCHEHUS CO-
OTBETCTBYIOIIETO TPEOOBAHHUSI.

Hacrosiimii ctaHIapT MOKET ObITh MPUMEHEH BHYTPCHHUMH W BHEIIHUMU

CTOpPOHAaMHU, BKJIIOYAsi OpraHbl 10 CEPTU(PHUKAIIUU, B TIETISAX OIEHKH CIIOCOOHO-

VI
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CTH OpPTaHU3AIIUHU BBIMOIHATH TPEOOBAHUS MOTpeOHUTENEH, TpeOOBAaHUS K TIPO-
TYKITAH, SBIISFOIIHECS 00s13aTeIbHBIMH K UCTIOJTHEHUIO B COOTBETCTBUU C JICH-
CTBYIOIIIMM 3aKOHOJIaTEILCTBOM (J1ajiee — oOs3aTeNbHbIe TpeOOBaHus), U COO-
CTBEHHBIE TPEOOBAHUS.

[Tpu pa3paboTke HACTOSIIETO CTaHAAapTa ObUIM YYTCHBI TMPUHITATIBI ME-

HEeKMEeHTa KadyecTBa, ycranoBiaeHHsie 1ICO 9000:2005 u UCO 9004:2000.

Bo BBegennu k crangapty ['OCT P UCO 9001 B stom nozapazzese moauepKu-
BACTCs, YTO B TEX CIyYasx KOTJa CTPOUTEIIbHAS OpraHU3allis Hy>KIaeTcs B JJIEMOHCT-
parmy CBOEi CIIOCOOHOCTH BCET/ia MOCTABIISATH MPOIYKIIUIO, OTBEYAIOIIYIO TpeOoBa-
HUSM TIOTPEOUTENEH M COOTBETCTBYIOIIMM O0s3aTEIbHBIM TPEOOBAaHUSM H CTaBUT
CBOEH 11€J1b10 MOBBIIICHHUE YIOBJIECTBOPEHHOCTH MOTpeOHTENel mocpeacTBoM 3hdek-
tuBHOrO npuMmeHeHnss CMK, Bkimrodast mporeccel NOCTOSHHOIO €€ YIIYYIIEHUS U
obecreueHre COOTBETCTBUSI TPEOOBAaHUAM MOTPEOUTENEN U COOTBETCTBYIOILIUM O0sI-
3aTeJIbHBIM TPEOOBAHUSM, €1 HeOOXOIMMO pa3pad0TaTh, JOKyMEHTAILHO OQOPMUTS,
BHEJIPUTh U MOAAEPKUBATh B pabodyeM coctosiHnd CMK, MOCTOSIHHO yiTydiaTh ee
PE3YJILTATUBHOCTH B COOTBETCTBUM ¢ TpeboBaHusimu ctannapta ['OCT P CO 9001.

CrpouTenbHast OpraHu3aIys BIIPaBe CaMOCTOSTEIBHO BHIOMPATh METOIUKY
pa3pabotku u BHenpenus CMK. PekoMenayembliii anroput™ pa3pabOTKU U BHE-
npennsi CMK mipuBenen B npunoxkennu b. Anroputm pa3zpaboTaH B COOTBETCT-
Bun ¢ CTO-HII-002 «TpeboBaHus K cHCTEME MEHEPKMEHTA KaueCTBay.

Crangaptet UCO 9000 u UCO 9004 naroT mepedeHb BOCBMH 0a30BBIX
IPUHIIAIIOB MEHEDKMEHTA KauyeCTBa, KOTOPHIM JOJKHO CIIEJIOBATh BEHICIIIEE PY-
KOBOJICTBO CTPOMTENILHOW OpraHW3alliy, HANpaBlisisi €€ K OCTIKEHUIO Oomee
BBICOKOU pe3yJIbTaTUBHOCTH.

OTH IPUHIUITE 0003HAYEHBI B 3arOJIOBKAX:

- OpUEHTAIIUS Ha TIOTPEOUTEIS;

- JINZIEPCTBO PYKOBOJAUTETIS,
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- BOBJICUECHHE PAOOTHUKOB;

- IPOLIECCHBIN MOAXO/T;

- CHCTEMHBIN TTOIX0] K MEHEDKMEHTY;

- IOCTOSIHHOE YIIy4YIlICHUE;

- IPUHSATHE PEIICHN, OCHOBAaHHOE Ha (aKTax;

- B3aMMOBBITOTHbIC OTHOIICHHUS C TTOCTABIIUKAMHU.

[TpumeHeHre TPUHIIMIIOB YIIPABJICHUS KaY€CTBOM HE TOJIBKO 00eCTieunBaeT
HEIOCPE/ICTBEHHBIE BBITOJIbI, HO M1 BHOCUT BaXKHBIM BKJIaJ B MEHEPKMEHT 3aTpar
1 puckoB. [I[puMeHeHnEe ATUX MPUHIIAIIOB B CTPOUTEIHLHOW OpraHU3aIlii MOTYT
OKa3bIBaTh BIIMSHHEC HA:

- TOBBIIICHUE JIOSJIBHOCTH NOTpeOuUTeNeH, Benylllee K NOBTOPEHUIO Ou3-
HEca U XOPOIIUM OT3bIBaM;

- JICJIOBbIE KOHTAKThI U OOpaIlleHuUS;

- BO3pacTarolye MpUOBUIA M JOJW PHIHKOB, MOJy4YaeMble MOCPEIACTBOM
TMOKUX W OBICTPBIX OTKJIMKOB Ha BO3MOYKHOCTH PHIHKA;

- TUOKYIO ¥ OBICTPYIO PEAKIIMIO HAa BO3MOKHOCTU PHIHKA;

- BO3MOKHOCTh CHW)KCHHMS 3aTpaT W COKpAIICHHs] BPEMEHH IHKIIA 33 CUeT
3¢ (HEKTUBHOTO UCIIOJIL30BAHUS PECYPCOB;

- TIOJIyY€HHE KOHKYPEHTHBIX MPEUMYIIECTB 3a CUET YJIYUIICHHUS] BO3MOXK-
HOCTEH CTPOUTEILHON OpraHu3aIlny;

- TIOHUMaHWE WM MOTHUBAIMIO paOOTHHKOB B OTHOIICHWUHU IeJieH M 3a7a4
CTPOUTEIbHON OpTaHMU3allid, a TAK)KE yJaCTUs B IOCTOSIHHOM YJy4IlICHUH,

- YBEpPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH B CTPOUTEIHLHOU OpraHU3aIlNH,
MOATBEPKIACHHYIO (DMHAHCOBBIMU M COITMAIBHBIMU BBITOJIAaMHU B PE3yJIbTATE €€
JeSITEIbHOCTH;

- CIOCOOHOCTH CTPOMTEIIBHOW OpraHU3alMh ONTUMHU3HPOBATH 3aTPAThl U

pPECYPCHI.
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IIpoueccHblil MOAX0

Hacrossmuii cranmapT HampasiieH Ha NPUMEHEHUE «IIPOLIECCHOTO
moJxoAa» MpH pa3pab0oTKe, BHEAPECHUHM M YIYUIICHUU PE3yJIbTaTUBHOCTU
CHUCTEMbI MEHE/KMEHTAa KauecTBa C IIEJIbIO0 MOBBIIICHUSI YIOBICTBOPEHHO-
CTH TIOTPEOUTENICH yTeM BBITIOJTHEHUS UX TPEOOBAHUM.

Jnst yenenmHoro (hyHKITMOHUPOBAHUS OPTaHM3aIHsl TOJDKHA ONPEICITUTh U
OCYIIIECTBIISITh MEHE/KMEHT MHOTOYMCIICHHBIX B3aMMOCBSI3aHHBIX BHUJIOB JIEsi-
TEJILHOCTU. JleSITebHOCTh, UCIIONB3YIOIIAsi PECYPChl U YIpaBisieMasl C LEIbIO
peoOpa3oBaHus BXOJOB B BBIXOJIbI, MOXET PacCMaTpUBATLCS KakK MPOIIECC.
YacTo BBIXOJ1 OJTHOTO Tpoliecca 00pa3yeT HEMOCPEACTBEHHO BXO/T CIIETYIOIIETO.

[IpuMmeHeHne B OpraHu3alMy CUCTEMBI IIPOLIECCOB HApsAy C UX UICH-
TUuQUKaell U B3aUMOJICUCTBHEM, a TaK)K€ MEHEIKMEHT IMpOIEeCCOB, Ha-
IpaBJICHHBIA Ha MOJIYYEHHE KEJIAeMOT0 pe3yJbTaTa, MOTYT ObITh OIpeese-
HBI KaK «IPOLIECCHBIN MOIXO0».

[IpeumyiiecTBO MPOLIECCHOTO TMOJXO0Ja COCTOMT B HENPEPHIBHOCTH
yIpaBJICHUsI, KOTOPOE OH 0OECIIEYMBACT HA CTHIKE OTAEIBHBIX MPOIIECCOB B
paMKax UX CUCTEMBI, a TAKXKE MIPU UX KOMOMHALIMY U B3aUMOICHCTBUH.

[Ipy nmpuMeHEeHUr B CUCTEME MEHEKMEHTa KayecTBAa TaKOM MOAXO]
NOJAYEPKUBAET BAKHOCTH:

a) MOHMMAHMS U BBINOJTHEHUS TPeOOBaAHUI;

b) HEOOXOIUMOCTH PACCMOTPEHUS MPOIIECCOB C TOYKH 3peHUs 100aB-
JIIEMOM UMM LICHHOCTH;

C) JOCTHKEHUS 3aIJIAHUPOBAHHBIX PE3YJIbTATOB BBIMOJIHEHUS MPOLEC-
COB M O0eCTeYeHUs UX Pe3yIbTaTUBHOCTH;

d) MOCTOSIHHOTO YJIyYIIEHHs MPOIIECCOB, OCHOBAaHHOTO HAa OOBEKTHUB-

HOM M3MCPCHHUHU.
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HpI/IBCILGHHaH Ha PHUCYHKC 1 MOACIIb CUCTCMbI MCHCIPKMCHTAa KauCCTBa, OC-

HOBAaHHOM Ha MPOLIECCHOM MOJXO0JIE, WUIFOCTPUPYET CBS3H MEXIY MPOLIECCAMHU,

IMPCACTABIICHHBIMHA B pa3aciax 4 — 8. Ota MOJCJIb ITOKAa3bIBACT, YTO HOTpC6I/ITCJ'II/I

UTPAIOT CYIIECTBEHHYIO POJIb B YCTAHOBJIEHUH TPEOOBAHUI, paCCMaTPUBAEMBbIX B

KauecTBE BXOJ0B. MOHUTOPHUHI YIOBJIETBOPEHHOCTH MOTpeOUTENe TpedyeT

OIICHKH I/IH(bOpMaHI/II/I O BOCIIpUATHH HOTpC6I/IT€J1$IMI/I BBIIIOJTHCHMA HUX TpC6OBa-

Huil. [IpuBeneHHas Ha pucyHKe | MOZEIbh 0XBaThIBAET BCE OCHOBHBIE TPEOOBAHUS

HACTOAIICTO CTaHAapTa, HO HC IIOKA3bIBACT ITPOLICCCHI HA ACTAJIbHOM YPOBHC.
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Pucynok 1 — Monenb cucTeMbl MEHEKMEHTA KaueCTBa,

[Ipumeuanue —Kpome Toro, ko BceM mpoieccaM MOKET ObITh IPUMEHEH LIHUKII

«Plan — Do — Check — Act» (PDCA). [{ukin PDCA M0HO KpaTKO OIUCATh TaK:
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- iuianupoBanue (Plan) — paspabotka neseit u mporeccoB, HEOOXOAMMBIX JUIS TOCTHKCHUS
PE3YJbTATOB B COOTBETCTBUM C TPEOOBAHUSAMU MOTPEOUTENEN U TTIOJIMTUKON OpraHU3aLIN;

- ocymtectriienue (D0) — BHeApeHKE IPOIIECCOB;

- npoBepka (Check) — mocTosHHBIE KOHTPOJIb M M3MEPEHHE IPOLIECCOB U MPOIYKIUH B
CPaBHEHUH C MOJUTUKON, LIEJISIMU M TPEOOBAHUAMU Ha IPOAYKIIMIO U COOOIIEHHUE O pe3ysIbTaTax;

- nevictBue (AcCt) — npuHATHE ACHCTBHUI MO MOCTOSHHOMY YIIYUIICHHIO TIOKa3aTelei

HPOLIECCOB.

Bo BBenenuun k cranmapty ['OCT P MCO 9001 B sTom moapasaene pac-
KpbIBaeTcs obmas nHdopmalms o mnpoieccHoM noaxone. [IporeccHslif moaxon
OCHOBAaH Ha MPUHITUTIAX, PEIOIATalONINX

- yTo Jro0as paborta mpeactaBisieT coOol mporuece, T. €. CUCTeMY JeHCT-
BUI, TTpeo0pa3yIouX UMEIOIIUECS PECYPChl Ha BXOJE MpoIlecca B ONpe/eieH-
HBIM pe3yabTaT Ha BBIXO/IC;,

- 4TO JI000M MPOAYKT (BKJIIOYAsi YCIYTH WJIM TPOEKTHI) SIBISETCA pe3yib-
TATOM TMPOIECCa WIM TOCJIEI0BATEILHOCTH B3aMMOCBS3aHHBIX IMPOIIECCOB, KO-
TOpPBIE MOTYT OBITh WICHTU(DHUIIMPOBAHBI M TIOIIAIOTCS TUIAHUPOBAHUIO, YIIPAB-
JICHUIO U COBEPIICHCTBOBAHMUIO.

JlaHHBIA TOAXOJ MO3BOJISIET MPEICTABUTh MACIITA0HYIO 3a/ladyy WA MPO-
€KT B BHJIC TMOCJEIOBATEIILHOCTU OTACNIBHBIX MPOILIECCOB M CYOIPOIIECCOB CO
CBOMMH BXojamMu. Kaxaplii U3 HUX MOXKET IPH 3TOM OTCJICKUBATHCS U U3MeE-
PATHCS C TEM, YTOOBI BBIXOJT U3 OJHOTO M3 HUX CIY)KUJI BXOJIOM B APYTOH.

JI7i1 TOTO 4TOOBI CTPOUTENHHBIE OPTaHU3AIMK CMOTIIM TPUHSTH MPOILIECCHBIN
TIOJTXOI, JUT HUX BYKHO CYMETh PacrO3HaTh Pa3JIMIHBIC THITHI IPOIIECCOB, KOTOPHIC
HYXHBI UM JIJIS TIPOM3BO/ICTBA PO TYKIINH, BBIMTOJIHEHHS paOOT U OKa3aHHS yCIIyT.

JI1st Kaxa0ro mporecca peKOMEHIYETCs! OTPEIETUTh:

- IOTpeduTeNs mnpoiecca (KTo MoJiy4aeT pe3yabTar mpoiecca). IT0 MOKET
OBITh KaK BHYTPEHHUH (MOApa3AeICHUE WIH JOKHOCTHOE JIUIIO CTPOUTEIHHON
OpraHu3allin), TaK ¥ BHEITHUN MOTPEOUTENh (3aKa34MK, MOKYTATENh);
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- OCHOBHBIC BXOJBI JJIA TMporiecca (MHpopManus, IpuIndeckue TpedoBa-
HUs, TPeOOBAaHUS IO CTPOUTEIHCTBY, MaTePUANIbI, IHEPTETHICCKUE, YEIOBEUE-
CKHe ¥ ()MHAHCOBBIE PECYPCHI);

- JKellaeMble Pe3yNbTaThl (KaKOBBI XapaKTCPUCTUKHU BBITYCKAEMOW IPO-
TYKIIMH UM YCIIYTH, KOTOPYIO MPEACTOUT MPEAOCTABIITH);

- CpeiCTBa ymIpaBleHUS, HEOOXOIUMBIC JIsI KOHTPOJIS UCTIOTHEHHS MPO-
1ecca u pe3yabTaToB;

- B3aMMOJICUCTBHE C JPYTUMHU IMPOIIECCAMHU CTPOUTEIHLHON OpraHU3aIiU
(BBIXOJIBI OJTHOTO TIpOIecca OOBIYHO 00Pa3yIOT BXOBI ISl IPYTUX MPOIIECCOB).

CBs3b ¢ UCO 9004

NCO 9001 u UCO 9004 siByisitoTCsl CTaHIAPTaMH Ha CUCTEMBI MEHEK-
MEHTa Ka4eCTBa, KOTOPBIC JIOMOJHSIOT JIPYT APYra, HO UX MOXHO MPUMEHSTh
TaKXe HE3aBUCHMO.

HCO 9001 ycranaBiamBaeT TpeOOBaHUSI K CUCTEME MEHEKMEHTa Kade-
CTBa, KOTOPbIE MOTYT OBITh UCIIOJIL30BaHbI JJIsl BHYTPEHHETO MTPUMEHEHUS Op-
raHu3alysIMH, B TEISIX CepTU(UKAIMKN WU 3aKIIOUYeHUs] KOHTpakToB. CTaH-
JapT HampaBJieH Ha Pe3yJIbTAaTUBHOCTh CUCTEMbl MEHEPKMEHTA KauecTBa MpHU
BBITIOJTHEHUU TpeOOBaHUM MOTpeOuTENeH U COOTBETCTBYIOIINX 3aKOHOAATEb-
HBIX U APYTUX 00s13aTeIbHBIX TPEOOBAHMIA.

NCO 9004 copepkuT peKOMEHAAIMU IS MEHEIKMEHTA MO JOCTHXKE-
HUIO YCTOMYMBOIO ycriexa J000i opraHu3aiiy B CIOXKHOW, TpeOOBaTEeIbHON
1 nocTossHHO m3MeHsrornieics cpeae. MCO 9004 mpenocTaBiser O6ojee mmpo-
KWW B3I HAa MEHEIKMEHT kadecTBa, yeM MCO 9001; on HamenuBaeT Ha
yIOBJIETBOPEHUE TTOTPEOHOCTEH U OXKUAAHHUIN BCEX 3aMHTEPECOBAHHBIX CTOPOH
Ha OCHOBE CHCTEMATUYECKOTO W MOCTOSHHOTO YJYYIICHUS JIEATEIbHOCTH Op-
raau3anuu. O HAKO 3TOT CTAaHAAPT HE MPEeIHAa3HAYCH JJIs 1eei cepTuduxa-

A, 3aKJIFOYCHHUA KOHTPAKTOB W BBIITOJIHCHHUA 00s13aTeIBLHBIX Tpe6OBaHHﬁ.
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Bo BBeaenun k crangapty 'OCT P MCO 9001 B aTom moapaszaene pac-
KpbIBaeTcsl B3auMOCBs3b W paznuums crtanpaproB 'OCT P UCO 9001 wu
I'OCT P CO 9004.

CoBMeCTHMOCTD € APYIrumMH CUCTEMAMU MCHEAKMEHTA

[Tpu pa3paboTKe HACTOSIIETO CTaHAapTa JOHKHOE BHUMaHHE OBLIO yIe-
aeHo nonoxenusM MCO 14001:2004 miig yinydiieHHs] COBMECTUMOCTH 3THX
JIBYX CTaHIApTOB B MHTEpEcax cooOIecTBa mojb3oBaTene. [Ipunoxkenne A
nokasbiBaeT cooTBeTcTBUE Mexay MCO 9001:2008 u UCO 14001:2004.

HacTosmuii ctangapt HE COASPKUT KOHKPETHBIX TPeOOBaHMA K IPYTHM
CUCTEMaM MEHEJDKMEHTA, TaKMM, KaK MEHEKMEHT OXpaHbl OKpYKarolen
Cpelbl, MEHE/DKMEHT NMPO(PECCHOHANIBHOIO 310pOBbs M O€30MaCHOCTH, (PUHAH-
COBBIN MEHEIKMEHT HJIM MEHEKMEHT pUCKOB. OHAKO CTaHIApT MO3BOJISAET
OpraHM3alM COIJIacoBaTh WJIM MHTETPUPOBATH CBOIO COOCTBEHHYIO CHUCTEMY
MEHE/P)KMEHTa KauecTBa C JIPYTUMHU CHUCTEMaMU MEHEIKMEHTa C COOTBETCT-
BYIOIIMMH TpeOoBaHusMu. OpraHu3anusi MOXKET aAalTHPOBATh IEHCTBYIOIINE

CI/ICTGMBI(Y) MCHCIXKMCHTA IJIs1 CO34aHUA CUCTCMbI MCHCIXMCHTA KadCCTBaA,

COOTBETCTBYIOIICH TpeOOBaHUSM HACTOSIIIETO CTaH1apTa.

Bo BBenenuu k cranmapty ['OCT P MCO 9001 B sTom moapasaene pac-
KPBIBAETCSI BOBMOYKHOCTH CO3/IaHHsI HHTETPUPOBAHHBIX CHCTEM MEHEIKMEHTA.

st obecnieyeHusi yOBICTBOPUTEIHLHOTO KadecTBa MPOU3BOJIMMOMN TIPO-
TyKIUW (MPEAOCTaBIIEMBIX YCIyT) B CTPOUTEIBLHON OpraHWU3allMK Ha OCHOBE
CUCTEMBbI MEHE/DKMEHTa KaueCcTBa MOTYT OBITh BHEIPEHBI CHCTEMa JKOJOTHYe-
CKOTO MEHEIKMEHTa, CUCTeMa MEHEIPKMEHTa MPodeCCHOHAIBHOTO 37I0POBbS U
0€30IMacCHOCTH U JIPYyTUe HEOOXOAMMBIE CUCTEMBI MEHEIPKMEHTA.

ABTOpPCKHUI KOJUIEKTUB: JI-p 3KOH. HayK B.B. Oxpenunios, KaH]l. SKOH. HaAyK
I'"H. Heanosa, C.HU. Cubupés, E.JI. Kasmuposckuii (OO0 «Tect-C.-
[lerepOypr), H.A. Kapowiwes, xaun. xum. Hayk B.A. Pviowcos (3A0 «Tect Kon-
cant»), C.M. berkur (OT'YII «I"0710BHOM IEHTP KOMIBIOTEPU3ALNU U cepTUPU-

Karmu»), 1-p 3koH. Hayk FO.I1. Ilanubpamos (CBI'ACY).
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PEKOMEHJIALI HAITMOHAJIBHOT'O OB bEJMHEHW S CTPOUTEJIEN

Cucrema MECHEIKMCHTA KaYeCTBa

PYKOBOJACTBO IIO NIPUMEHEHHUIO CTAHIAPTA
I'oCT P UCO 9001—2008
B CTPOUTEJBbHbBIX OPTAHU3ALIUAX

Quality management system
Application guide of the standard of
GOST R I1SO 9001-2008 in the constructing organizations

JlaTa BBegenusi 2011-12-20

1 Ob6aacTb npUMeHEHUSs

1.1 O6ume moJ10KeHus

Hacrosmuii ctanmapT ycTaHaBIMBaeT TPeOOBAaHUS K CHCTEME MCHEIK-
MEHTa KauyeCTBa B TE€X CIIyJasxX, KOTJa OpTaHU3aIlns:

) HY>/aeTcsl B JICMOHCTPAILIMU CBOCH CIIOCOOHOCTH BCEI/ia MOCTABIIATh
MIPOYKITAIO, OTBEUYAIOIIYIO TPEOOBAHUSAM MOTPEOUTENIEH U COOTBETCTBYIOIIIM
00s13aTEIbHBIM TPEOOBAHUSIM;

b) craBuT CBOEH 1I€JIbIO TMOBBIIICHHE YIOBJICTBOPEHHOCTH MOTpEOUTENEH
nocpecTBOM A(h(GEKTUBHOTO TPHUMEHEHHUS CHUCTEMBI MCHEPKMEHTa KadecTa,
BKJTFOYAsl TPOIIECCHI MTOCTOSIHHOTO €€ YJIYyYINCHUs W 00ECIIeYeHUE COOTBETCTBUS

TpeOOBaHUSM MOTPEOUTENIEH U COOTBETCTBYIOIIMM 0053aTENIbHBIM TPEOOBAHUSIM.
I[Ilpumeuanus
1B HACTOAIICM CTaHAAPTC TCPMUH «IIPOAYKIUA» HPUMCHHUM TOJIBKO:

) K mpeHa3HayaeMou ISl MOTPEOUTENS HITH 3aTpeOOBaHHON MM TPOIYKIINH;

HNznanne opnnmnaibHoe
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b) k I00BIM 3aJaHHBIM pe3yJIbTaTaM MPOLECCOB )KU3HEHHOT'O [IUKJIA.
2 3akoHOAATEeNbHbIE U ApYyrue 00s3aTeNbHble TPEOOBAHUS MOTYT OBITH BBIPAYKEHBI

KaK [IPaBOBbIC TPEOOBAHMUSL.

Otot nyHkt ctannapra 'OCT P UCO 9001 ycranaBnuBaeT 061acTh €ro
pacrpocTpaHeHUs] M YKa3bIBaeT T€ OCHOBAHUSI, IO KOTOPBIM CTPOUTEIbHBIE Op-
raHu3aIuyd MOT'YT MPUHSTH PEIICHUE O €r0 UCIIOIb30BaHHUMU.

[lenbs HACTOSIIUX PEKOMEHIAIMA COCTOUT B TOM, UTOOBI 00ECHIECYUTH
CTPOMUTENIbHBIC OpPTraHU3allMM PYKOBOACTBOM IO IIEJIOCTHOMY IPUMEHECHHIO

['OCT P CO 9001 ¢ yuerom cnierupuKu X ASATETHHOCTH.

Hp nMeuyanue — B PEKOMEHAAIUAX TCPMUH «HPOAYKIUI) ITPUMCHSCTCA K 30aHU-
AM U COOPYXKCHUAM, KOHCTPYKIUAM, CUCTEMAM, YCIIyraM U IIPOYUM PE3YyJIbTaTaM CTPOUTCIIb-

HOM ACATCIIBHOCTH.

1.2 TIlpumeneHue

TpeOoBaHUs HACTOSILErO CTaHAAPTA SBISIIOTCA OOUIMMU U MpEeaHA3HA-
YeHBI I TPUMEHEHHUS BCEMU OpPTaHM3AIMsIMU HE3aBUCHMO OT WX BHJA, pas-
Mepa U NOCTaBISIEMON MPOTYKIUH.

Ecnu kakoe-nmubo TpeboBaHue(s1) HACTOSIETO CTaHAApTa HENb3s MpU-
MEHUTH BCIIEACTBUE ClIEUU(UKN OpraHU3aluu U €€ MPOAYKLHUH, T0MYyCKAeTCs
€r0 UCKIIFOUEHUE.

[Tpy mOMyIIEHHBIX MCKIIOYEHUSIX 3asBICHUS O COOTBETCTBUU HACTOS-
[IEMY CTaHIapTy MPUEMJIEMBbI, €CITU 3TU UCKIIOYEHUS MOANAIaloT Mo Tpebo-
BaHUs pasjiesia 7 U He BIUSIOT Ha CIIOCOOHOCTh UM OTBETCTBEHHOCTh OpraHuU-
3alMu oOecreynBaTh NPOAYKIMEH, COOTBETCTBYIOIIEH TpeOOBaHUAM MOTpe-

ouTenel U COOTBETCTBYIOIIUM 00S3aTEIbHBIM TPEOOBAHUSIM.

Orot nyHkT ctanaapra ['OCT P MCO 9001 nomyckaeT, 4To HEKOTOpHIE
TpeOOBaHUs, yCTaHOBJICHHbIE B pasneie 7 «lIporecchl )KU3HEHHOTO UK MPO-

AYKIIMK», MOT'YT HC UMCTh OTHOHICHHA K HNPOAYKIOUHN WKW IMPOU3BOACTBCHHBIM
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IpoleccaM CTPOMUTENbHON OpraHU3alrdyd W MO3TOMY MOTYT HE YYUTBHIBAThCS B
CMK.

TpeboBanust paznenos 4, 5, 6 u 8 aBnsA0TCA 00s13aTeNnbHBIMU. HekoTOpbIE
TpeOOBaHUs, yCTaHOBJICHHbIE B pazneie 7 «lIporecchl )KU3HEHHOTO LUK MPO-
OYKIUW», HaOpUMep NPOEKTUPOBAHHME U pa3paboTKa, BaIUAALUs IPOLIECCOB
IIPOM3BOJICTBA U OOCITYKUBaHUS, UACHTU(UKALNS U MPOCIEKUBAEMOCTh, COOCT-
BEHHOCTb NOTPEOUTENIECH, YNpPaBICHUE YCTPOMCTBAMHU JJII MOHUTOPUHIA U U3-
MEpPEHUI, MOTYT HE UMETh OTHOILUEHUS K MPOAYKIHMH WM IIPOU3BOACTBEHHBIM
IpolieccaM CTPOMUTENbHON OpraHu3alyyd U MO3TOMY MOTYT HE YUYUTHIBAaThCS B
CUCTEME MEHEDKMEHTA KaueCTBA.

Ecnu HekoTopble MPOU3BOJICTBEHHBIE IEUCTBUS BBIIOIHIIOTCS HAa 000pYy-
JIOBaHUH, MPEJOCTABISIEMOM 3aKa3YMKOM, WM OPYYAIOTCS MO JI0rOBOPY (KOH-
TPaKTy) CyOnoJpsiAYMKaM, HO CTPOUTENIbHASI OPraHU3allusl HECET BCIO MOJHOTY
OTBETCTBEHHOCTH 32 KOHEYHBIN PE3yJIbTaT, TO 3TU JEHUCTBHS HENb3s UCKIIOYAThH
u3 obnactu peiictuss CMK. B Takux ciydasix cTpOUTENbHON OpraHu3aluu He-
00X0/IMMO 00€CTIeunTh caMoil yIpaBjeHHe IpolieccoM. THI U CTeneHb ympas-

aeHust Heooxoaumo onpenenuts B CMK.

Ilpumepot:

1 — Cmpoumenvnaa opzanuzayus ucnonvzyem maxicenyl) CMpOUMENbHYI0 Hex-
HUKY U 3aKpenjieHHblIl 3a Hell RePCOHANl CHIOPOHHEll OPZAHU3AUUU.

2 — Cmpoumenvhas opzanu3auus nepeoaem CmMopoHHell OP2aHU3AyUU 2e00e3uye-
CKO-MapKuieiioepckoe obecneuenue.

[CTO-HIT-002 [1]]

B n0oroBopsl (KOHTPAKThI) MEXKAy OPraHU3alMSIMHU CIIAYET BKIFOYATh:

- TpeOOBaHMS CTPOUTEIHPHON OpTaHU3AINH K Ka4ECTBY TIPOIIECCa;

- MEepeYeHb MATEPUATIOB U JOKYMEHTOB, MPEIOCTABISIEMbIN CTPOUTEIIb-
HOW OpraHr3alKed CTOPOHHEW OpraHu3aluu Ui pealin3aliu Ipouecca;

- BHJBI KOHTPOJIA 3a XO40M pEalnu3aliii U pE3yJibTaTaMU IIPOLECCa,
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- CIMCOK OTBETCTBEHHBIX JIMI[ CO CTOPOHBI CTPOUTEIBLHOW OPTaHU3ALUU
3a yIpaBJIEHUE [IEPEIAaHHBIMU IIPOLECCAMMU.

MoryT NpUMEeHSThCS Pa3IMYHbIE YPOBHHU YNPABICHUS TAKUM MPOILECCOM:

(dopMynHpoBaHKE U TOBEACHHUE 0 MOAPSIINKA TPEOOBaHMUI K TIPOLIECCY;

BBIOOpOYHAs MPOBEPKA PE3yJILTATOB MPOIIECCa;

HpOMG)KYTO‘IHBIfI KOHTPOJIb 3a XOO0M IIpoLCCCa,

COBMECTHOE C MOAPSTYMKOM BBIITOJIHEHHE JIEATEIBHOCTH MO MPOLIECCY.

Br160p ypoBHS ynpaBiieHUsI IPOLECCOM 3aBUCUT OT BaKHOCTHU IpoIiecca,
NpeabIAYIIUX Pe3yJIbTaTOB BBINOJHEHUS MIpoliecca U T. II.

CtpouTenbHON OpraHu3aluu CIEAYET YETKO OINPEAeNIUTh O0JacTH Aes-
TeJIBbHOCTH, K KOTOpbIM npuMensierca ux CMK. Obnacts npumenenns CMK no-
KYMEHTaJbHO 0(pOpMIISIETCS] B PYKOBOJICTBE 110 KauecTBy (4.2.2).

[Ipumeuanue — /laHHbIE peKOMEHIALMK SBIIAIOTCS OOLIMMHU M INpEAHA3HAUYEHBI
AJi1 IPUMCHCHUS B JF000H CTpOI/ITCJIBHOﬁ OpraHHu3ali HE3aBUCHUMO OT UX THIIA, pasMEpa U

MMpEaAOCTaBIACMBIX YCIIYT. PexoMmenmanuu He MNPpEABABIAIOT HUKAKHUX Tpe60BaHHI>i n I10JIb30-

BaTesb CBOOO/IEH B MPUMEHEHUHU PEKOMEHAAINN, HACKOJIBKO 3TO HEOOXOJUMO.

2 HopmaTuBHBIE CCHLIKH

VYka3zaHHbIC HUKE CCHUIOYHBIE JJOKYMEHTHI HEOOXOIUMBI JIJIs1 TPUMECHCHUS
HACTOSIIEro cTaHjaapra. s )KeCTKMX CChUIOK MPUMEHSIETCS TOJIbKO TO H37a-
HUE, HA KOTOpOE JaeTcs cChlIKa. /{715 mraBarommx CChUIOK MPUMEHSETCS] CaMoe
nocJieHee M3JaHue HOPMATHBHOTO CCHUIOYHOTO JOKyMEHTa (BKIIIOUAs JTHOOBIC
WU3MEHEHHUS).

NCO 9000:2005 Cucremsl MeHeKMeHTa KauecTBa. OCHOBHEIE ITOJIOXKE-

HHA U CJIIOBAPb.

Oror myHkt crangapra ['OCT P UCO 9001 conepxxkutr wuHOpManuio o

CTaHdapTax, KOTOPbIC OBUIM MCIOJIB30BAHBI B KAUECTBE CCHIJIOYHBIX JAOKYMCHTOB.
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B HacTosimux pekoMEeHAAlMAX HCIOIb30BaHbl CCHUIKM Ha CIEAYIOLIUE
CTaHJIAPTHI M CBOJbI IPABHIL:

I'OCT P UCO/TO 10013-2007 PyxkoBOACTBO IO JTOKYMEHTHPOBAHUIO
CHCTEMbI MEHE/[XKMEHTA KauecTBa

['OCT P MCO 9000-2008 (ISO 9000:2008) Cucrembl MEHEIKMEHTa Ka-
gyecTBa. OCHOBHBIC TIOJIOKEHUS U CIIOBAph

I'OCT P UCO 9001-2008 (ISO 9001:2008) CucreMbl MEHEIKMEHTA Ka-
yecTBa. TpeboBanus

I'OCT P CO 9004-2010 (ISO 9004:2009) MeHemKMEHT sl JAOCTH-
KEHHSI YCTOMYMBOTO ycrexa opraHuzanuu. [logxon Ha OCHOBE MEHEIKMEHTa
KauyecTBa

CIT 41.13330.2010 «CHulI 2.09.03-85 CoopyxeHusi MPOMBIIIIICHHBIX
MPEINPUITUID

CIT 48.13330.2011 «CHull 12-01-2004 Opranuzaiusi CTpOUTEIbCTBAY.

CIT149.13330.2011 «CHull 12-03-2001 Bbe3omacHoCTh Tpyna B CTpPOH-
tenbcTBe. Yacth 1. OOmue TpedoBaHusD)

CIT 54.13330.2011 «CHull 31-01-2003 3ganus >xujable MHOTOKBapTHUP-
HBIC»

CIT55.13330.2011 «CHull 31-02-2001 [oma >Kujble OJHOKBapTHUP-
HBIC»

CIT56.13330.2011 «CHull 31-03-2001 TIpou3Bo/CTBEHHBIE 3IaHUS)

CII 118.13330.2011 «CHulII 31-06-2009 OOmuiecTBeHHBIE 3JaHUSI U CO-

OpYKECHHS

[Ipumeuvanue — [lpu mosb30BaHUU HACTOSIIIMMH PEKOMEHAAMSIMU I€IeCOo00pas-
HO TIPOBEPUTH JICHCTBHE CCHUIOYHBIX CTaHAAPTOB B WH(GOPMAIMOHHON CHUCTEME OOIIEro
MOJIb30BaHUS — Ha O(UIIMABHBIX CaliTaX HAIMOHATBHOTO opraHa Poccuiickoit @enepanuu mno

craugaptu3aiud 1 HOCTPOMU B cetn MHTEpHET WM 1O €XKErogHO M3JaBaeMbIM HH(OpMa-
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IIMOHHBIM YKa3aTeJsM, OIMYOJIMKOBAHHBIM 10 COCTOSIHHIO Ha 1 stHBaps Tekymiero roaa. Ecnm
CCBUIOYHBIA CTAaHJAPT 3aMEHEH (M3MEHEH), TO IMPHU MOJb30BaHUM HACTOSAIIMMH PEKOMEH]Ia-
IUAMH CIIEyeT PYKOBOJICTBOBATHCS HOBBIM (M3MEHEHHBIM) cTaHnapToM. Eciau cchbliouHbIi
CTaHJapT OTMEHEH 0€3 3aMEeHBbI, TO MOJOXKEHHE, B KOTOPOM JaHa CChUIKAa Ha HETO, MPUMEHS-

€TCA B 4aCTH, HE BanarHBa}omeﬁ OTY CCBIIIKY.

3 TepMunbl u onpeaeaeHus

B HacTosi111eM MeXIyHapOIHOM CTaHJAApTe NPUMEHSIOTCS TEPMHUHBI U OTI-
penenenus, nanasle B UCO 9000. B TekcTe HACTOSIIETO MEKIyHApPOIHOTO

CTanaapTa TCPMHH «IIPOAYKIOUS» MOKET O3HAYATh TAKIKC «YCIIYI'y».

Orot nyHkT ctangapra ['OCT P UCO 9001 conep:kut Te€pMUHBI U OIpe-
JIeJICHU S, KOTOPbIE OBLIN MCIOJIB30BaHbl B JAHHOM CTaHJapTe.

B Hacrosmmx pexoMeHAaIMsaX MPUMEHEHbI TEPMUHBI C OMpeaeIeHUSIMU
no 'OCT P MUCO 9000, a Takke TEPMUHBI C COOTBETCTBYIOIIUMH OMpPEICie-
HUSIMH, UCTIOJIH3yEMbIC B MPAKTHKE CTPOUTEIHCTBA.

Omnpenenenrs TEPMUHOB MPUBENICHBI B MPUTIOKEHUH A CO CChIIKAMH Ha

HOPMATUBHBIC JOKYMCHTEIL.

4 Cucrema MeHeI)KMEeHTa KayecTBa

4.1 OOmue TpedoBaHMS

Opranuzamnust J0JDKHA pa3padboTaTh, 3aJJ0KYMEHTUPOBATh, BHEAPUTh H
MOAJACP>KUBATh B pab04YeM COCTOSHUM CHUCTEMY MEHEI)KMEHTa KauecTBa, IO-
CTOSIHHO YJIy4IlIaTh €€ Pe3yJbTaTUBHOCTh B COOTBETCTBUHM C TPEOOBaHUSIMHU
HACTOSAIIEr0 CTaHAapTa.

Opranuzanus JOJKHA!

a) OnpeaeNIsITh MPOIECCH, HCOOXOAUMBIE UISI CHCTEMBI MEHEIKMEHTA

KauecTBa, U UX MPUMEHEHHE BO Bcel opranuszanuu (1.2);
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b) onpenenaTe MoOCiIeA0BATEILHOCT M B3aMMOJICHCTBUE STHX MPOIIEC-
COB;

C) onpenessaTh KPUTCPUU M METOJIbI, HEOOXOAUMBIC I 00eCIeUCHUs
pPE3yNbTATUBHOCTH KAK IMPU OCYIIECTBICHHH 3THUX MPOLECCOB, TaK U IpHU
YIPABICHUH UMH;

d) obecrieurBaTh HAJIMYKME PECYPCOB U UHPOPMALIUN, HEOOXOIUMBIX IS
MOJJIEP>KKU ATUX MPOLIECCOB U UX MOHUTOPHUHTA;

€) OCyIIeCTBIATh MOHUTOPHHT, H3MEPEHUE, TaM TJIe 3TO BO3MOXHO, U
aHaJIM3 ITUX IIPOLIECCOB;

f) npuHUMaTE Mepbl, HEOOXOMUMBIC IS JOCTHXKCHUS 3aIlIaHUPOBAH-
HBIX PE3YJIbTATOB U ITOCTOSIHHOTO YJIYYIIEHHUS 3THX IIPOLIECCOB.

Opranusanusi JOJKHA OCYIIECTBIISATH MEHEIKMEHT MPOLECCOB, HEOO-
XOAUMBIX JIJIsi CUCTEMbI MEHEKMEHTa KaueCcTBa, B COOTBETCTBUU C TpeOOBa-
HUSMH HAaCTOSILIETO CTaHAapTa.

Ecnu opranuszanus pemaer nepeaaTb CTOPOHHEH OpraHU3alMK BBINOJI-
HEHHME KaKoro-aubo mpouecca, BIUSIONIIEro Ha COOTBETCTBUE MPOIYKIIUU Tpe-
OOBaHMSIM, OHa JOJDKHA OOECIEYUTh CO CBOEW CTOPOHBI YIPABIECHUE TaKUM
npoieccoM. Bua u crenenp ynpapiieHUs NpoLEcCcaMu, MepeJaHHBIMU CTOPOH-
HUM OpraHHu3alysaM, JOKHbBI ObITh ONpEENIEHbl B CUCTEME MEHEIKMEHTA Ka-

qycCTBaA.
IIpumeuanus

1 VYmomsiHyTBI€ BBIIIE MPOIECCHI, HEOOXOAUMBIE JIJISi CHCTEMbl MEHEPKMEHTA Kaue-
CTBa, BKJIIOYAIOT B ce€Osl MPOIIECCHl YIPaBIEHYECKOMN AeATeIbHOCTH PYKOBOJCTBA, o0ecme-
YEHUsI pecypcaMi, IPOLECCH KU3HEHHOTO LHMKJIA MPOAYKLHMH, U3MEPEHMS, aHalM3a U
YIIYUILIECHHUS.

2 Tlporecc, mepenaHHbIi IPYroid OpraHU3aINM, SBISETCS MPOIECCOM, HEOOXOIH-
MBIM JIsI CHCTEMBI MEHEKMEHTA OpTraHu3aIlii, HO KOTOPBIN 10 BEIOOPY OpraHU3AIMH BbI-

MOJIHSAETCS BHEIIHEH 111 Hee CTOpOHOﬁ.
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3 OoOecnieueHne yrpaBieHHs MPOLECCaMU, NEPEAAHHBIMA CTOPOHHUM OpraHU3aIly-
SIM, HE OCBOOOYK/Ia€T OPTaHU3AIMIO OT OTBETCTBEHHOCTH 33 COOTBETCTBUE BCEM TPEOOBaHHU-
AM TMOTpeOuTeneld u 00s3aTeNIbHBIM TpeOoBaHuAM. BbIOOp BuIa M CTENEHU YIpaBIICHUS
MPOLIECCOM, TIEpeJaHHBIM CTOPOHHEW OpraHU3allH, 3aBUCUT OT TaKUX (aKTOPOB, KaK:

a) BO3MOKHOE BJIMSIHUE TIEPEIAHHOTO CTOPOHHHM OpraHU3allisIM Ipolecca Ha CIio-
COOHOCTB OpPraHU3alUH MOCTABIATH MPOIYKINIO, COOTBETCTBYIOUIYIO TPEOOBAHUSM;

b) crenens yyacTus B YIIpaBICHUH TPOLIECCOM, TIEPEIaHHBIM CTOPOHHEH OpraHH3alliH;

C) BO3MOKHOCTh OOecIieueHHs: HEOOXO0AMMOr0 YIIPaBICHHUS MOCPEICTBOM IPUMEHe-

HUs TpeOoBanuii 7.4.

Oror nyskT craggapra 'OCT P MCO 9001 omnpenensier aeicTBus, KOTO-
pbie HeoOxoauMo npoBecTu AJia BHeaApenus CMK.

[IpuMeHeHre MPOIECCHOTO MOAXO0Aa MOAPa3yMEBaeT aKIEHT Ha IPOIlec-
ChI, BBITIOJTHSIEMBIC CTPOUTEIIBHOM OpraHu3alen s TOCTHXKCHHS TJIaBHBIX IIe-
neit. [Ipu 3TOM moapa3aeneHus pacCMaTPUBAIOTCS HE KaK CTPYKTYPHBIC €IUHU-
IIbI CO CBOMMHM 00OCOOJICHHBIMHU IIEIISIMHM, @ KaK YYaCTHUKH €IMHOTO0 OW3HEeC-
mpoiiecca (CM. CTpesiKu Ha pucyHke 1). JlesTenbHOCTh BCEH CTPOUTEIBHOUN Op-
raHW3allid PacCMaTPUBAETCS KaK KOMIUICKC (CETh) B3aMMOCBS3aHHBIX IPOIIEC-
coB. O1ieHKa, aHaIu3 U ONTUMHU3AIIIS TTPOBOJISATCS 110 OTHOLIEHUIO K TIPOIIECCY B
II€JIOM Pajy TOBBIIMICHHS PE3YJIBTATUBHOCTH BCETO MPOIECCa W CO3MIaHUs TPO-

TyKIMM (pe3yJsibTata nmpolecca), 0osee [eHHOMN AJ1si TOTpeOruTers.

B MPOLIECC > ‘

Pucynok 1 — Ilponecc B pyHKIIMOHANIBHON CTPYKTYpE
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OCHOBHBIM 3JIEMEHTOM IPOLIECCHOTO MOAXO0AA ABJISIETCS MPOLIECC KaK pa-
00Ta ompeaeneHHoro BUaa, KOTopasi npeodpasyer 1eneBble BXOAbl (CTPOUTENb-
HbIE MaTepHalibl, CTPOUTEIbHBIEC U3/I€THs) B BBIXO/bI (CTPOUTENIbHBIE KOHCTPYK-
LIMH, 3/1aHHS], COOPYKEHHUS ), IPU 3TOM HCHOJB3YET PECYPCHI (CTPOUTEIBHBIE Pa-
0oune, NHKEHEPHO-TEXHUUECKUN U YIIPaBICHYECKUN NIEPCOHAI, CTPOUTEIIbHBIE
MAIIMHbI, SHEPTHS U Ip.) U HOJBEPracTcsl YIpPaBJIECHUIO, KaK MOKa3aHO Ha pHU-

CYHKE 2.

YnpaBnenue

_

3XOJ1bI - X Tlpouecc | Boixombi .

| Pecypchi

Pucynok 2 — Mopens niporiecca

B kagecTtBe (hopmbl OmnuMcaHus MpOIEcca PEKOMEHIYETCS HCIOJIb30BaTh
KapTy Mpolecca, KoTopasi CoueTaeT B cede cxemy (aIropuTM) mpolecca U onpe-
JIEJIEHUE €r0 BXOJIOB M BhIXOAOB. [Ipu 3TOM B KapTe mpoliecca clieayeT OnucaTh
TpeOOBaHMs K BX0JIaM U BBIXOJIaM Tpoliecca.

[IpumMep KapThl Ipolecca MMPUBEIECH B IPWIOKEHUH B.

[TepBBIii TTPOCKT TaKOM KapThl MOXKET OBITH CACIaH Ha dTale aHaIu3a
nporieccoB. OKOHUATeNbHAs BEPCUS KapThl COTJIACYETCS C 3aMHTEPECOBAHHBIMU
JULaMH U, KaK IPaBUJIO, BKIFOUYAETCS B JOKYMEHT I10 MPOLECCY.

Kapra nporuecca cogepKuT ciaeayronme JaHHbIE:

1) Ilens mpomecca (1ie/IeBbIC BBIXOJbBI) — 3aIIAHUPOBAHHBINA PE3yJIbTaT

paboThI — 3aITAaHUPOBAHHAS TIPOTYKITHS.
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2) HemeneBble BBIXOMBI MPOIECCa — BO3JCHCTBUS HA OKPYXKAIOUIYIO Cpe-
1y, OXpaHa TpyzAa, 0€30MacHOCTh TPEThUX JIHII.

3) ITotpeOuTenn (BHEIIHHE WM BHYTPEHHHE) pPE3yJbTaTOB IIpoliecca —
MIPOIYKIINH, & TAK)KE HEIEJIEBBIX BBIXO/IOB.

4) BeixoHbIe JaHHBIC MPOIIECCa:

MoKa3aTeu KauecTBa MpoayKIuu (pador);

MOKa3aTeIn BO3JACUCTBUAN HA OKPYKAIOUIYIO CPENY;

ITOKa3aTCJIn HpO(bCCCI/IOHEUIBHOFO 300POBbA 6630H3CHOCTI/I;

MOKa3aTeld aBapuiHOM, MOKapHOU 0€30MaCHOCTH.

5) PykoBomuTens mporiecca — 3aCTPOMIIUK, TEHIOAPSIYNK, HAYAIbHUK
y4dacTKa, IpOU3BOAUTENH paboT, Opuraaup.

6) McromHuTeMM — TEHNOAPS YK, HAYaIbHUK YYacTKa, IMPOHU3BOIUTEIH
pabot, Opuraaup, paboune COOTBETCTBYIOIUX CIIEHUATbHOCTEH.

7) BxomHble maHHBIC Mpollecca — pa3pelieHHe Ha CTPOUTEIBbCTBO, 3a-
CTPOMUINK, TEHIOAPSIAYUK, POEKT.

8) Pecypchr:

- MEpPCOHANl — PYKOBOAUTENIN CPEIHET0O W HU30BOI'O YpPOBHS, CIEIUATU-
CTBI, paboune;

- CTPOMTEJIbHBIE MaTepHabl, CTPOUTEIBHBIE U3JEIUs, MAIUUHBl U MEXa-

HU3MbI, THCTPYMEHT;

BCIIOMOT'aTCIIbHBIC COOPYIKCHHUA,

UH(OPMAIIMOHHBIE PECYPCHI;

obecrieueHue JOKyMEHTAIIUEH.
9) IMocTaBUIUKHU, TOAPSITINKH.
10) MOHUTOPHUHT U U3MEPEHUE MPOIIECCa:

- OTYETHI 32 CMEHY, MECSII], KBapTall;

10
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- TOKAa3aTeNM Pe3yJbTaTUBHOCTH MPOLECCA — BHINOIHEHUE IAHOBBIX 3a-
JTaHWH.

11) JlokymMeHTanus JjIsl yIpaBlIeHHs TPOIIECCOM:

- BHEILHSIS,

- BHYTPEHHSIS.

CxemaTtnueckoe U300pakeHUE TIOMOTAET ONPEAEIUTh MPOIECC U B JIAKO-
HUYHOU (pOpME MPEJICTABUTH €r0 KakK B LIEJIOM, TaK U IO OCHOBHBIM COCTaBJISIO-
muM 1 napamerpam. Ocolyro posib cXxeMaTuyecKkoe N300pakeHne Mpolecca ur-
paeT npu:

- a”aynm3e mpoiiecca (dTan «iaHupoBanue» ukia PDCA);

- 00CyXJIeHUM Tpolecca IPyIoil CHelMaTUCTOB, KOI/Ia JIOJKEH OBbITh
BbIpa0OTaH €AMHBIN B3IJISA]] HA HETO;

- CTaHJApTH3alMU Ipollecca WIM BHECEHUU W3MEHEHUH B CYIIECTBYIO-
Ui mporecc (3Tan «Bo3aericTBue» mukia PDCA).

[Hukn PDCA mnpencrapisier coO0M YeThIpe MOCTOSHHO MOBTOPSIFOIIUXCS
JTana yiydlleHus. JTanbl pacrnojaramTcs B TaKOM mocieaoBarenbHOCTH: Plan
(nnanupoBanue), Do (meiictBue), Check (mpoBepka), Act (Bo3aeiicTBue), a 3a-

TCM IIOBTOPAIOTCA.

Bospencreymn Mnannpyn
(Act) A p (Plan)
C D
Mpoeepsn dencTeyin
(Check) (Do)

Pucynoxk 3 — Cxema nukia PDCA

11
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CymiecTByeT OONBIIOE YHCIO METOJOB CXEMaTHYECKOTO H300paskeHuUs
nporecca. Kaxaplii W3 HUX MMEET CBOM IMPEUMYIINECTBA W HEIOCTAaTKH, O0Y-
CJIOBJIEHHBIE C(pepoi pacHpOCTPAHEHHS TOTO WM MHOTO METOJa M €ro Hampas-
JeHHOCThI0. Hanbonee momysipHBIMU SIBISIFOTCS CIICAYIONINE METOIBL:

- onok-cxema (Block-Diagram);

- Juarpamma nocienoBarenbHoctu (anroputM, Flow Chart);

- nuarpamma notokoB (Hanpumep, DFD, IDEFO0);

- kapta nporiecca (Process Map);

- cereBoii rpaduk (Activity Network Diagram);

- npoueccHo-GyHkImoHanpHas nuarpamma (Process/function Diagram);

- nuarpamma mnpoiiecca npunatus pemeHus (Process Decision Program
Chart);

- 00BEKTHO-COOBITUMHOE OTHMCAHHUE.

dopMUpOBaHUE CUCTEMBI MPOIIECCOB PEKOMEH]IYETCS BBIMOIHIThH B CJie-
JYIOIIEH TOCIeI0BaTeIbHOCTH B cooTBeTcTBHHM ¢ P 50-601-46-2004 [2]:

[ar 1. [Tpuctymas k paboTe «C HyJs», ONPEACISIIOT BCIO COBOKYITHOCTh
npoiieccoB, HeoOxoaumbix 11t CMK, u ux B3aumoseiictue. Ha atom mare on-
pENeNAIOTCS JIMIa, OTBETCTBEHHBIEC 3a MpoIlecchl. YacTo 3TUX pabOTHUKOB Ha-
3BIBAIOT MEHEKEepaMu Ipoliecca WM X035€BaMH, BIlaJiebllaMu mpolecca (aa-
Jee B PEKOMEHJAlMIX — MeHekep mnporecca). [Ipu HEOOXOAMMOCTH MOMXKHO
MIPOBECTH JCKOMMO3UINIO (pa3yKpyITHEHHE) MPOIIECCOB /JIsi YTOUYHEHUS OTBET-
CTBEHHOCTH U TMOJTHOMOYHNH (OTpeieTICHIs] MEHEXKEPOB TIPOIIECCOB).

[ar 2. [TnanupoBanue npouecca. [Inanuposanue npouecca B CMK Ha-
MPaBJICHO HA YCTAHOBJIEHUE IIEJIeH Mporiecca ¢ TOYKU 3PEHUS] KauyecTBa €ro pe-
3yJbTaTOB, yCTaHOBJIEHUE (pa3paboTKy) crnocoba (Mpoueaypbl) €ro ocyuiecTB-

JICHU, BKIIIO4YaA OIPCACIICHUC ITOCIICIOBATCIbHOCTH, BBaHMOﬂeﬁCTBHﬂ " Xapak-

12
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TEPUCTUK OTEPAIH, COCTABISIOMNUX TPOIECC, a TaKKE PECYpPCOB, HEOOXOIU-
MBIX JJISl €T0 Pe3yJIbTaTUBHOTO U 3()(PEKTUBHOTO BHITTOTHCHHSI.

Pe3ynpTarhl MIaHUPOBaHUS MPOLIECCa, B TOM YHUCIIE €ro 1eJIU U IPOLeaY-
PBI OCYIIIECTBICHUS, O(OPMIIIIOTCS JOKYMEHTAIIBHO.

[ar 3. O6ecneuenue nporuecca. Padora Illara 3 opranusyercs rpynmoi,
ONpEAEICHHON MEHEIKEPOM Mpoliecca.

JlesTenbHOCTh TI0 00ECIICUEHUIO 3aIJTAHMPOBAHHOTO YPOBHS KauecTBa Mpo-
1ecca MOXKET BKJIIOUATh B ce0s Kak pa3oBble JEHCTBUS (BbIIENCHUE (PUHAHCOBBIX
PECYPCOB, 3aKyNKH 000pYI0BaHMsI, 00ECTICUNBAIOIIIETO 3aIJIAHUPOBAHHBIE XapaKTe-
PUCTHKHU TIpoliecca, O0yYeHHe TiepcoHalia U Jp.), TaK U MOBTOPSIIOIIMECS ACUCTBUS
(oOcimy>kMBaHUE M TIPEAYIPEAUTENILHBIA PEMOHT 000PYA0BaHUs, MIOCTOSIHHOE 00ec-
neyeHre HeoOXOAMMOM POU3BOACTBEHHOM CPEbI U T. 11.).

Hekortopslie neiicTBust o 00€CTeueHNI0 KaueCcTBa CBSA3aHbI C YIIPaBJICHU-
€M IPOLECCOM, HaPUMEP, YCTAHOBJICHHBIE B IIPOLIECCE METOABI U MAapaMETPbI
CUCTEMBbI YIIPaBJIEHUS MOTYT CO3/1aTh YBEPEHHOCTh B BHITIOJIHEHUH TPeOOBaHUM.

Jlns omeHKHM NMEWCTBUH HA ATOM M IOCISAYIONIUX IIarax HeoOXOoIuMO
OLICHUBATh PE3yIbTATUBHOCTH IIpoIECca.

[Iar 4. Yopasnenue nporieccoMm. Pabora Illara 4 opranusyercst rpymmoin
PabOTHUKOB, OMpPEACIICHHON MEHeIKepoM mporiecca. Kaxkaplid mmporiiecc, onpe-
nenenubii Ha [llare 1, He0OX0AMMO MOAACPKUBATH B YIIPABISIEMOM COCTOSIHUMU.

CambIM MPOCTHIM U HATJSAIHBIM TPUMEPOM YIIPABIICHHS MPOLIECCOM SIB-
JSeTCsl OTCNeKMBaHUE (MOHUTOPUHT) JBMIXKEHHS TPAHCIOpPTa C MPOAYKIUEH K
3aKa34MKy U MPUHATHE IUCTIETYEPOM, MPU HEOOXOIUMOCTHU, MEp, HaIpaBJICH-
HBIX Ha COOJIIOICHHE CPOKOB MOCTAaBKH (HANpUMeEp, U3MEHEHHE MapIIpyTa JIBU-
YKEHUSI TIPYU TIOJIydeHUU UH(POPMAIIUU O 3aTOpe Ha JOpore, 3aMeHa CIIOMaBIIICHCs

MaIlIHBbI).

13
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[ar 5. Yayumenue npouecca. Padora Illara 5 BeinonHseTcs rpynmoit mo
YIYUIICHUIO TTpo1ecca.

Jlns kaxknoro mporecca, onpenenennoro Ha lllare 1 u maxopgsmierocs B
yOpPaBIsieMOM COCTOSIHUM, JUISl JOCTHKEHUS IIeJIeW YIydIllleHUuss HEOoOXOAUMO
WHULMAPOBATh MpoBeaeHue yinyuimeHus. [Ipu stom Heobxoaumo chopMupo-
BaTh IPYIILY MO YJIYYIICHUIO Ipolecca. B 3aBUCUMOCTH OT CI0KHOCTH IPOILIEC-
ca ¥ pa3Mepa CTPOUTEIBHON OpraHr3alli B COCTAB IPYIIIBI MOTYT BKJIIOYATHCA
CIIELIMAJIMCTBI U PYKOBOAUTEIIN MOAPA3ACICHUM, yYaCTBYIOLIUX B IIporecce. Bee
YYaCTHUKH 3TOMN AEATEIBHOCTU JIOJKHBI TPUHATH uaeosioruto PDCA, ocBonuts n
MPUMEHNUTh HA MPAKTUKE METOAWKY OIHMCAHUs Mpolecca s €ro aHaiu3a U
CTaHJApPTU3ALNH.

[Ipoitas Bce maru Jyisi KaXKJI0ro Ipoiiecca, MOXKHO OYyJIeT TOBOPUTH O
HaJJIeKalledl MOCTAHOBKE B CTPOUTEIbHOW OpPraHM3alli MEHEIKMEHTA Ipo-
neccoB CMK. JlanbHelimas 3amaya OyJeT COCTOSATh B MOJACP>KaHUU TOM CHC-
TeMbl B paOOUYEM COCTOSIHMM IyTE€M MEPUOIAYECKOrO MOBTOPEHUS ATAMOB Ijia-
HUPOBaHMS, O0ECIIEUeHUS, YIIPABICHUS U YIyUIIEHUS BCEX €€ MPOIIECCOB.

Kaxxnass crpouTenbHasi opraHu3aisi ONpenessieT CBOK CUCTEMY (CETh)
nporieccoB, HeoOxoaumbIx 1t CMK. Ha coctaB u BUJT CHCTEMBI TTPOIIECCOB OY-

YT BIUATH Takue (GaKkTOphl, KaK:

OCOOEHHOCTH JI€ATETbHOCTH CTPOUTENBHOM OpraHnu3aluy;

BN /bl BBIHYCKaeMOfI IMPOAYKIMU U ITPEAOCTABIISICMBIX YCIIYT,

pa3Mep CTPOUTENTHHON OpraHu3aluu;

obnacth npumenenust CMK.

Omnpenenus mnporeccol, HeoOxonumbie 11 CMK, ctpoutenbHol opraHu-
3alMM PEKOMEHYETCS TIOCTPOHUTh UX B BUJC 3aKOHYCHHOW MOJICIH, HAIpUMED,
M300pa3uB MOJYUUBIIIYIOCS CUCTEMY (CETh) MPOIIECCOB B BUJIE OJIOK-CXEMBbI HIIH

JarpaMMbl IOTOKOB. PekoMeH1yeMbie TpuMephl YCIOBHOTO M300paKEHUS CETH
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MPOIIECCOB CTPOUTETBHBIX PabOT U CXEMBbl B3aUMOJICHCTBUS MPOIIECCOB CTPOU-
TEJIbHOW OPTaHU3allMM IPEICTABICHBI B IPUIIOKEHNH |

Kpatkoe onucanue Bcelr coBokynHoctu npoueccoB CMK ¢ coxpanennem
CTPYKTYpBl U Hepapxuu mnporeccoB cornacHo crapaapty ['OCT P MCO 9001
PEKOMEHAYETCSI IPUBOJUTH B IPUIIOKEHUU K PYKOBOJCTBY IO KaYECTBY B BHJIE
nepeyns npoueccoB CMK.

CrtpouTenbHON OpraHU3aluy HEOOXOJUMO COXPAaHUTh OOIIYI0 aIMUHUCT-
PaTUBHYIO OTBETCTBEHHOCTb B TE€X CIIydasX, KOIJA IMPOLECCHl NEpPearoTcs Ha
BBINIOJIHEHUE TPEThEW CTOPOHE — MPOLIECCHl ayTCOpCUHra (CyOnoapsiauuKam,
CHEUaIN3UPOBAHHBIM OPTaHU3ALUSAM).

JlonoJIHUTENbHBIE CTIELUaIbHbIE TPEOOBAHUS K OpraHU3alUsM TpETheil

CTOPOHBI MOTYT OTHOCUTLCA K CIICAYIOIIHUM HAIIPABJIICHUAM!

BBINIOJIHEHUE I€0JIe3NYECKUX U U3bICKATENbCKUX paldoT;
- IPOEKTUPOBAaHHE OOBEKTOB CTPOUTEIHCTBA;
- MaTepHaJbHO-TEXHUYECKOe oOecreueHue;
- IPUEMOYHBIE HCTIBITAHUSI IPOIYKIIUU B UCTIBITATENIbHBIX J1a00OpaTOPUSIX;
- obecrieueHre MPOMBILIIEHHOW 0€30MacHOCTH U 0€30MacHOCTU TPEThUX
JIHLL;

- OXpaHa OKpY’Kalollleil Cpeibl;

BHEJIPEHHE U UCIOJIb30BaHUE MH()OPMAIIMOHHBIX TEXHOJIOT .

Ecnu crpoutenbHas opraHuszamnus pemaeT mnepeaaTb CTOPOHHUM OpTraHHU-
3aIUsIM BBITIOJTHEHUE KAKOT0-JIKM00 Mpoliecca, BIUSIONIEr0 Ha COOTBETCTBUE BhI-
MOJIHSEMBIX pabOT YCTaHOBJIEHHBIM TpeOOBaHUSM, OHA JOJHKHA 00ECHEUYUTh CO
CBOEU CTOPOHBI YIIPABICHUE TAKUM MPOLIECCOM. THUIT U CTENEHb YIPABJIEHUS Ta-
KUMHU TIPOIIECCaMU JIOJDKHBI ObITh onpenenienbl B CMK.

[Ipumeuanue — Ilpouecc, mepenaHHbIl CTOPOHHEW OpraHU3alldH, 3TO IPOIECC,
HCO6XOI(PIMLII>1 JJIA CMK CTpOHTCJ’IBHOfI opraHuizalv, HO IJII KOTOPOIro0 CTpOUTECIIbHAA Opra-

HU3AIMsl PEInIa, YTO OH OYAET UCIIONHATHCS BHELTHEH CTOPOHOM.
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Obecniedenne ympaBiaeHUs IPOIeCCaMi, TIEPETaHHBIMUA CTOPOHHEH opra-
HU3AINK, HE OCBOOOXIACT CTPOUTEIIBHYIO OPTaHU3AIUI0 OT OTBETCTBEHHOCTHU
3a COOTBETCTBHE BCEM TPEOOBAHUSIM MOTPEOUTENCH, a TaKKe 3aKOHOIaTCIIbHBIM
Y HOPMATHUBHBIM TPEOOBAHUSIM.

TpeboBanus kK q0oroBopaM (KOHTpaKTaM) M YPOBHSIM yIpaBJEHUS TaKUMU
MpoleccaMu U3JI0KEHBI B 1.2.

IIpumep nepeunss ocHOBHBIX npoueccoB CMK ctpouTenpsHON opraHu3a-

U IIPUBCICH B IIPUJIOKCHUU H

4.2 TpedoBaHus K JOKyMEHTANUH

4.2.1 O0mme MoJI0KEeHUA

JIOKyMeHTaIus: CUCTEeMbl MEHEPKMEHTa KauecTBa JOJDKHA BKIIIOYAThH B
ceost:

a) JTOKYMEHTaJIbHO 0()OPMJICHHBIC 3asBJICHHUS O MOJUTHKE M LEISIX B 00-
JaCTH KauecTBa,;

b) pykoBOJICTBO MO Ka4eCTRBY;

C) JOKYMCHTHPOBAHHbBIC MPOLEAYPHI M 3aMUCH, TpeOyeMble HACTOSIIUM
CTaHIapTOM;

d) 1OKyMEHTBI, BKJIFOUasK 3aIIMCH, OIIPEICIICHHBIC OpraHU3alluei KaKk He-
oOxonuMble 171t obecniedeHus: d(PPEKTUBHOTO TIIIAHUPOBAHMS, OCYIIECTBIIEC-

HUS €€ IIPOLIECCOB U YIIPABJICHUS UMHU.

[Ipumeuanus

1 Tam, rae B HACTOAINIEM CTaHIAPTE BCTPEYACTCS TEPMHUH <«TOKYMEHTHPOBAHHAS
nporeaypa», 3TO O3HAuYaeT, 4To Mpoleaypa paszpaboTaHa, JOKYMEHTAIbHO odopmiieHa,
BHEJ[pEHA U MOJjAepkuBaercs B paboueM cocTostHUM. OIWH TOKYMEHT MOXET COJIepKaTh
TpeboBaHusT OJHOW WK OoJiee mporeayp. TpeboBaHWe O HATUYUH JTOKYMEHTHPOBAHHOM

npoucaypbl MOXET OBITh pCalIN30BaHO Oollee ueM OIHHUM JOKYMCHTOM.
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2 CreneHb JOKYMEHTUPOBAHHOCTH CHCTEMbl MEHEIKMEHTA KayecTBa OJIHOW opra-
HHU3a1Iuu MOXKET OTJIINYATHCA OT prFOﬁ B 3aBUCHUMOCTHU OT:

a) pa3Mepa OpraHu3aliy ¥ BUA ACATCIbHOCTH;

b) cioKHOCTH U B3aMMOICHCTBHSI ITPOIIECCOB,;

C) KOMIIETEHTHOCTH MIEPCOHAIA.

3 JlokyMeHTaIus MOXeT ObITh B JI0001 (hopMe U Ha TF0OOOM HOCHUTEIIE.

Orot nyHkT ctangapra [OCT P MCO 9001 conepxut TpeGoBaHMs K J10-

kyMeHTaiasHoMy odopmiiennio CMK u Bcex netictBuid, cBsizanHbix ¢ CMK.
4.2.1.1 JlokyMeHTAaIUsi CHCTeMbI MEHe:KMEHTa KauecTBa

B coorBerctBuu ¢ 4.1 onHum u3 obmmx TpeboBanuit k CMK sBisiercs
JNoKyMeHTanbHoe odopmienue pazpadateiBaemoii CMK. K ob6s3arensHOl 10-
kymentamuun CMK, tpedyemoii crangaprom ['OCT P MCO 9001, otHOCSTCS:

1) moyMTHKa B 00JIACTH Ka4eCTBa;

2) 11en B 00J1aCTH Ka4eCTBa,;

3) PYKOBOJICTBO TI0 KaYECTRBY;

4) TOKYMEHTHUPOBAHHBIC TIPOLICAYPHI U 3alKCh — 6 00sA3aTEIBHBIX TPOIIe-
nyp u 22 obs3arenbhble 3anucu. [Ipu uckmouennn u3 CMK kakoro-anbo myHk-
Ta unu tpeboBanus u3 pazaena / TOCT P MCO 9001 Bmecte ¢ MCKITIOUYa€MbIM
IMYHKTOM WJIM TpeOOBaHUEM MCKIIIOUAIOTCS U 00s3aTeNIbHBIC 3alHUCH;

5) TOKyMEHTBI, BKJIFOYAS:

- 3anucH, onpeneneHHsle ycaoBusamu ctanaapra 'OCT P MCO 9001, nHa-
npumep, B myHkrax 7.1, 7.2.2,7.3,7.5.1;

- 3amucu, TpeOyemble COOTBETCTBYIOLIUMHU MEXKIOCYAapCTBEHHBIMU U
HAIMOHAIBHBIMUA CTAHIAPTAMH, CBOJIAMU TMPABWJI U JAPYTHMHU HOPMATHBHBIMU
JOKYMEHTaMHU;

- 3aIliCH, OMNPEJCJICHHbIE CTPOUTENIbHON opraHu3anueil kak HeoOXoau-
MBIE I OO€CTeUeHHs] pe3yNbTaTUBHOTO TUIAHWPOBAHUSA, OCYIIECTBICHHUS €¢

IMpOoICCCOB U YIIPABJICHUA UMMU.

17



P HOCTPOM 2.35.2-2011

[lepeyeHb [TOKYMEHTHPOBAHHBIX MPOLEAYpP M 3amuced, TpeOdyeMbIx
['OCT P CO 9001, npuBenen B npuiioxxern E.

HoxymenTanuss CMK B cTpouTenbHON OpraHu3alyy Mo MECTy pa3padboT-
KM U CIOoco0aM yMIpaBJI€HUs JEIUTCS Ha BHYTPEHHIOIO (JIOKaJbHYIO0) U BHEUI-
HIOIO.

BHyTpeHHUe (JI0KaJlbHBIE) JOKYMEHTHI, pa3paOOTaHHbIE U YIpPaBIsieMble
CaMOM CTPOUTENBHON OpraHN3aLUCH:

- OpraHM3allOHHBIE (YCTAaB WIN MOJOXKEHUE, OPraHu3aluOHHAsI CTPYKTY-
pa, MOJIOKEHHUS O OIPA3JIEICHUAIX, TOJKHOCTHBIE MHCTPYKIIUN );

- HOpMaTHBHBIE (YCTaHABIMBAIOLIME TPEOOBAHUS), KyJa BXOAAT MOJOKE-
HUS O BUJIAX JIEATENBHOCTH (Ipoleccax), CTaHAApPThl, perjlaMeHThl (TEXHOJIOTH-
YECKHUE PEriIaMEeHThl), TEXHOJIOTHYECKHE WHCTPYKIUU, TEXHOJOTUYECKHUE MPO-

OCCChI, pa60q1/Ie HHCTPYKIHH, MCTOAUKH,

pacrnopsiiuTenbHbIe (MPUKa3bl, YKa3aHUs, PACTIOPSKEHUS );

C1p aBO‘IHO-I/IH(i)OpMaL[I/IOHHBIG JAOKYMCHTEI,

MPOU3BOJICTBEHHAs JOKYMEHTAIIM, KyJla BXOASIT HOPMAaTUBHbBIE U CIIpa-
BOYHBIC JOKYMEHTHI U 3aIKMCH, BKIIIOYasl TOKYMEHTAIMIO, YCTAHOBJIEHHYIO 3aKO-
HOAATEIbHBIMU U JAPYTUMU HOPMATHUBHBIMU aKTaMH, JACHCTBYIOIIMMHU B CTPOU-
TEJIbHOM OpraHu3alyu.

- ydeOHas JDOKyMeHTauus (s MPOU3BOJCTBEHHOIO O0y4YEHHUs MEepCOoHa-
naj;

- 3anucu CMK kak 4yacTHBIN BHJ IOKYMEHTOB;

- JIOKYMEHTBI, B KOTOPBIX H3JI0KeHBI 00acTh npuMeHeHuss CMK, nosu-
tuka u uenu CMK.

XapakTep U CTeNneHb JOKYMEHTAIbHOTO0 O(OPMIICHHUS TOHKHBI OTBEYATh
JIOTOBOPHBIM (KOHTPAKTHBIM), 3aKOHOJIATEIILHBIM U JIPYTUM 00S3aTEIIbHBIM Tpe-

OOBaHMAM U 0XKHJIAHUSIM TIOTPEOUTENICH U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH, a
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TaK)Ke yCTpauBaTh CTPOUTENBbHYIO OpraHu3aiuio. JJoKyMeHTaluus MOXeT ObITh
B M000H (popme mim Ha T000M HOCHUTEIE, UCXOIS U3 MMOTPEOHOCTEH U BO3MOXK-
HOCTEH CTPOUTENBHON OpraHu3aIiu.

[Tpy HaMMuUuM yNpaBJSIONMX JOKYMEHTOB IO IPOLIECCaM, BKJIIOYEHHBIM B
CMK, ux npoBepsitoT Ha COOTBETCTBUE MPOIIECCHOMY MOAXOY (peaju3aliiy UKIa
PDCA) u Hauuio pacripeielieHrs OTBETCTBEHHOCTH W MOJIHOMOYHM, T.€. BCE Tpe-
OoBaHUs (HOPMBI) JOKYMEHTA JTOJLKHBI OBITh a/IpECOBaHbI paAOOTHUKAaM Ha KOHKPET-
HBIX JIOJDKHOCTSIX M pabouux Mectax. B cooTBeTcTBUM € nprMedanueM 1 K MyHK-
Ty 4.2.1TOCT P UCO 9001 «omuH TOKYMEHT MOXKET COnepKaTh TpeOOBaHUS Of-
HOM wim Oosiee mpoueayp. TpeOoBaHKe O HATMYMN JIOKYMEHTUPOBAHHOW MPOIIETY-
PBI MOKET OBITh PEaIM30BAHO OOJICE YEM OTHUM JIOKYMEHTOM.

[Tpr HEOOXOAUMOCTH, B CYIIECTBYIOIINE JOKYMEHTHI BHOCAT U3MEHEHUS
A100 MPOBOJAT UX MEPECMOTP — pa3pabaThIBalOT HOBBIE BEPCUU, TUOO OTMEHS-
I0T CYIIECTBYIOIIME JTIOKYMEHTHI (TpeOyrolue KapJAUHAIbHON MepepadOTKH) U
B3aMEH OTMEHEHHBIX pa3padaThiBalOT HOBBIE NOKyMEHTHI. He cinemyeT mpu Ha-
JUYHH ICUCTBYIONIMX YIPABJISIOMIMX JOKYMEHTOB pa3padaThIBaTh MapaiebHO

HOBBIC TOKYMCHTEI.

4.2.1.2 TIpoekTHasi, TEXHOJOTHYeCKAsi © HOPMATUBHO-TeXHUYECKAsI

JAOKYMCHTAIIUA

CrpouTenbHON OpraHu3aluu HEOOXOJMMO MOJy4yaTh, pa3padaThiBaTh U
HOJIICPKUBATh B paboyeM COCTOSIHUM MPOEKTHYIO U MPOU3BOACTBEHHYIO JIOKY-
MEHTAllMIO B COCTaBe, OMPEEICHHOM CTPOUTEIIbHBIMU U UHBIMU 00s13aTEIIbHbl-
MU HOPMAaTHUBHBIMHM JOKYMEHTAMH, HACTOSLIUMHU PEKOMEHIAIUSIMU, a TaKKe
CaMOW CTPOUTEIBHOU OPraHU3aAIUEN.

CrpouTenbHON OpraHu3alui HEOOXO0IUMO pa3padaThIiBaTh U MPUMEHSTH B
JOTIOJTHEHUE K NEPEUHCIIEHHBIM B paszzaene 4.2.1.1 caenyromue BUIbI TOKYMEH-

TalluH, CBA3aHHBIC C oOecrieyeHHEM KadyecTBa:
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- TPOEKTHYIO JOKYMEHTAIMIO Ha CTPOSIIUECS OOBEKTHI U BBIMOIHIEMbIE
paboThl (B cooTBETCTBUU ¢ moctaHoBieHueM [IpaBurensctBa Poccuiickoit @e-
neparu Ne 87 [3]);

- OpPraHU3aIMOHHO-TEXHOJOTHYECKass JOKYMEHTAIHUIO (TPOEKThI MPOU3-
BOJICTBa padOT, TEXHOJIOTMUECKHUE KaPThl);

- HOPMATHUBHYIO JOKYMCHTAIIMIO (TEXHUYECKHE PErJIaMEHTBI, MEKIOCY-
JApCTBEHHBIE W HAIIMOHAJIbHBIE CTAHAAPTHI, CBOJBI MPABUJI, HOPMbI TIOKAPHOH
0€30IacHOCTH U T. I1.);

- 3alKCH, B TOM YMCJIE B BUJIC UCTIOJTHUTEIBHONU JOKYMEHTAIMH (B IIMPO-
KOM CMBICIIE);

- aJAMHHHMCTPATUBHO-IIPABOBYIO JOKYMEHTAIMIO (pa3pelieHus, opaepa u
T. IL.);

- JIOTOBOPHYIO (KOHTPaKTHYIO) TOKYMCHTAIMIO B YaCTH, OMPEIEIIIONIeH
TEXHUYECKHE TPeOOBaHUSA K KA4eCTBY OOBEKTOB M PabOT, yCTAHOBIICHHBIE 3a-
Ka34HUKOM;

- BHYTPEHHHUE OpraHu3allMOHHbIE TOKYMEHTHI, B TOM YHCJIE 10 obecre-
YEHHIO KadecTBa (MPUKa3bl O HA3HAUEHUU OTBETCTBEHHBIX JOJHKHOCTHBIX JIUII —
pou3BoAUTENEH PaboT 0 0OBEKTaM U T. I.);

- UCIOJHUTENIbHYIO JIOKYMEHTAllUI0 BCEX BHUJOB B COOTBETCTBUHU C
CIT 41.13330.2010, PJ1 11-02-2006 [4];

- IPHUEMO-CIATOYHYIO JTIOKYMEHTALMI0 Ha CHaHHbIE OOBEKTHl U BBINOJ-
HEHHbIE pa0bOTHI.

4.2.2 PyKoBOACTBO N0 KA4YeCTBY

Opranmzanusi J10DKHA pa3paboTaTth W MOJJEPKUBATH B paboyeM co-
CTOSIHUW PYKOBOJICTBO TI0 Ka4eCTBY, COJIEpIKaIlee:
a) 00acTh NMPUMEHEHHS CHUCTEMbI MEHEDKMEHTa KadecTBa, BKIIIOYAs

noApoOHOCTH U 000CHOBaHUE JIIOOBIX UCKITIoueHui (1.2);
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b) mMoKyMeHTHpPOBaHHBIC MPOLIECAYPHI, Pa3paOOTaHHBIC JJI CUCTEMBI Me-
HEJKMEHTA KauyecTBa, WJIA CChUIKU Ha HUX;
C) onMcaHKe B3aMMOCHCTBUS IPOIIECCOB CHCTEMbI MEHEIKMECHTA Ka-

qcCTBa.

Orot nyHkT crangapta ['OCT P UCO 9001 conepxxut tpeboBaHne HEOO-
XOJUMOCTH pa3padOTKH PyKOBOJICTBA 110 KAYECTBY U €0 COACPHKAHUIO.

PyKkoBOACTBO MO KauyecTBY SIBISETCA €IUHCTBEHHBIM JOKYMEHTOM, CO-
JieprKaIliM B SIBHOM U (WJIM) CChUIOYHOM Buje BCio nHpopmanuto o CMK, u He-
OTBEMJIEMBIM JOKYMEHTOM cTparerudeckoro yposas CMK. Onna u3 ero ¢pyHk-
UNA COCTOUT B TOM, YTOOBI OMHUCATH CHOCOO, KOTOPHIM OBLIM UHTEPIPETUPOBA-
HbI 1 BHenpeHbl TpedoBanus 'OCT P CO 9001.

B pykoBoOICTBE MO KadyecTBY CIEAYET ONUCaTh OOJACTh NPUMEHEHHUS
CMK crpoutenpHOM opraHuszanumu, nepedeHp npoueccoB CMK u ux B3aumo-
JIeHCTBHE.

B pyKOBOJICTBO MO KayeCTBY CIEAYET BKIIOUYHUTH BCE MPUMEHUMBIE JTOKY-
MEHTHpPOBAaHHbIE MPOIEAYpPbl, KOTOpPhlE HEOOXOAMMBI ISl PE3yJIbTaTUBHOTO
BHeapeHuss CMK, M CChUIKM Ha HUX.

®dopMa pPyKOBOJICTBA MO KAYECTBY JIOJKHA COOTBETCTBOBATH OCOOEHHO-
CTSIM JI€SITEIbBHOCTH CTPOUTENIbHON OpraHu3aluy U NOTPeOHOCTSIM paOOTHHUKOB,
KOTOPbIE UM TOJIb3YIOTCS.

PykoBOACTBO 1O KayecTBY MHAMBHUIYAIbHO Ul KAXKIOW CTPOUTEIBHOM
opranuzatuu. [Ipu ero noxkymeHTalIbHOM O(DOPMIIEHUHU AOKHA YUHUTHIBATHCS
rMOKOCTh B OMPENIETICHUN CTPYKTYpPBI, (popMaTa, copepaHusi Wid METo/1a Mpe/-
craBieHust JokymeHtauun CMK.

Hebomnbias cTpouTenbHasi OpraHu3aiisi MOXKET U3JI0XKHUTh MOJHOE OMu-
canne coerd CMK B 0JHOM pyKOBOJICTBE 1O Ka4€CTBY, BKJIFOYas BCE IOKYMEH-

TUPOBAHHbIE NPOLEAYpPbl. KpyIIHBIM CTPOUTENBHBIM OPTaHU3ALUSIM, UMEIOIIUM
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bunmnanel, peKOMEHIYETCSl CO3/IaHie HECKOJIBKUX PYKOBOJICTB Ha LIEHTPATIbHOM
ypOBHE WK Ha YPOBHE (hUIHANIOB U O0Jiee CI0XKHOW HepapXuu JOKYMEHTAIUH.

OO61mue pekoMeHaaluK o pa3paboTKe PYKOBOJICTBA MO KaYyeCTBY JaHbI B
craggapre [OCT P CO 10013.

PykoBOACTBO MO KayeCTBY MHOJIKHO YIPABIATHCHA, T. €. NEPUOJAHYECKU
aHAJIM3UPOBATHCS U MIEPECMATPUBATHCS.

[Ipumep TUMOBOW CTPYKTYpbl PYKOBOJCTBA IO KAay€CTBY CTPOUTEIBHOM
OpraHu3allvy MPUBEACH B NpuioxkeHun XK.

Y 100CTBO MOCTPOEHHSI PYKOBOJICTBA 110 KAYECTBY B COOTBETCTBUU CO CTPYK-
TYpOU, IPUBEACHHON B IPUIIOKEHUH K, 3aKITFOYAETCsI B TOM, YTO MPAKTUYECKU BCE
pa3aesibl, NOAPA3IENbl U MyHKTHI PYKOBOJACTBA MO KAYE€CTBY [0 HyMEpAIMU COBIA-
JIAIOT C COOTBETCTBYIOIIMMH pa3/ieliaMu, NOoApasfefaMd M IyHKTaMHU CTaHaapTa
['OCT P UCO 9001, uto cymiecTBeHHO obJierdaer paboTy Kak paOOTHUKOB, pa3zpa-
0aTBIBAIOIINX PYKOBOJICTBO IO KaYE€CTBY, TAK U BHEIIHUX ayJTUTOPOB B CIy4ae Mpu-
HATUA perieHus o ceprudukarmn CMK ctpontenbHON opraHu3alyy.

PykoBOACTBO 1O KadyecTBY MOJDKHO COAEP’KAaThb HE BHUIAOW3MEHEHHBIN
TEKCT TpeOOBaHUM CTaHJapTa, a yKa3aHHE, KaKuM oOpa3oM 3TH TpeOOBaHUS
peann30BaHbI.

Hywmeparmus u conepskanue pas3zaenos ¢ 4 no 8 pykoBoJICTBa U aHAJIOTHY-
HeIX pasnenoB ctanaapra [[OCT P MCO 9001 momkHBI OBITH MACHTHYHBI, YTO-
OBl TIOKa3aTh, KaK peanuszoBaHbl TpeOoBanusa crangapra ['OCT P UCO 9001 B

koHKkpeTHO CMK.

4.2.3 YupasieHue JOKyMeHTauuen

JIOKyMEHTBI CHUCTEMBI MEHEI)KMEHTA KayeCTBa JOJIKHBI YIPaBISATHCS.
3anucuy, MpeACTaBISIONIMEe COOOM CIeNMATbHBIM BUJ JOKYMEHTOB, JOJKHBI

YIOPABJISTHCS COTIacHO TpeboBanusm 4.2.4.
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JInst onpeencHusT HEOOXOAMMBIX CPEJICTB YIPAaBJICHUS JOJKHA OBITH
pa3paboTaHa JOKYMEHTUPOBAHHAS MTPOIICYPa, MPEIyCMaTPUBAIOIIAS:

a) ourraaTbHOE 0A00pEHNE JOKYMEHTOB C TOYKH 3PEHHS MX JOCTATOY-
HOCTH JI0 BBIITYCKa;

b) aHamu3 W akTyalM3amuio Mo Mepe HEOOXOAMMOCTH W IOBTOPHOC
o(uIMaIbHOE 0100pEHIE JOKYMEHTOB,;

C) obecnicuenre HACHTH(GHMKAIMA HM3MEHEHHH M cTaTyca IIepecMoTpa
JIOKYMCHTOB;

d) obecrieyeHre HalU4YMs COOTBETCTBYIOIIMX BEPCHH JIOKYMCHTOB B
MECTax MX MPUMEHEHUS;

e) oOecrieueHNe COXpaHCHHS JIOKYMEHTOB YeTKUMH U JIETKO HACHTU(DH-
IIUPYEMbIMH;

f) oOecnicueHre MACHTU(UKAIMK U YIPABICHUS PACCBUIKOW JIOKYMECH-
TOB BHEIIIHETO MPOMCXOXICHUS, ONMPEICICHHBIX OpraHu3aluel Kak Heo0Xo-
JTUMBIC JIJIS TUTAHUPOBAHMS M (PYHKIIHOHUPOBAHMS CHCTEMBI MEHEKMEHTA Ka-
4eCTBa,;

g) mpemoTBpaIlieHne HEMpPeAHAMEPEHHOTO MCITOIb30BAHMS YCTAPEBIINX
JOKYMEHTOB U COOTBETCTBYIOIIYIO MACHTU(DUKAIINIO TaKUX JOKYMEHTOB, OC-

TaBJICHHBIX IJIA KaKux-J1100 ueﬂeﬁ.

Oror mynkt crtapaapta ['OCT P UCO 9001 comepxut TpeboOBaHUA K
ynpasiennio fokymenranueir CMK.

Lenbp ympaBieHUs JOKYMEHTAlMell COCTOMT B TOM, YTOOBI rapaHTUpPO-
BaTh, UTO BCS MH(POpPMALIMA B 3TUX JIOKYMEHTaX SBJISIETCS JJOCTOBEPHOU U aKTy-
abHOM, a BCE NOKYMEHTHI, HeoOxoaumbie st CMK, moanepxuBatotrcst 0OHOB-
JIEHHBIMH U JIETKO JOCTYITHBIMU JIJI UCTIOJIb30BAHUS TEMU, KOMY OHU HY>KHBI.

CtpouTesibHON OpraHu3alyy CleayeT pa3padoTaTh TOKYMEHTUPOBAHHYIO

MPOIIEAYPY, ONKUCHIBAIOIIYI0 MEXAaHU3MBI yIipaBiieHus fokymeHTanuii CMK:
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- BBIIYCK, NEPECMOTP M YTBEPXKIACHUE BHYTPEHHEH TOKyMEHTAlWH,
BKJIFOYAsl UICHTU(PHUKALNIO U CTATyC IEPECMOTPA;

- yNpaBJ€HHE BHEIIHEW JOKyMEHTaluMel (IOJIydeHHUE U NMpUEMKa, UJICH-
TUPUKAIMS U PACTIPOCTPAHCHUE JIJISI KCTIOJIb30BAHMS);

- JOCTYNl K JOKYMEHTAllUM JJIsl HCIIOJIb30BAHMUS DPAOOTHUKAMHM CTPOU-
TEJIBbHOW OpraHu3alyy, NOAPSIIIMKAMH U IPYTUMH 3aMHTEPECOBAHHBIMHU CTOPO-
HaMH, 110 HeOOXOJUMOCTH.

[Ipumepsl anropuTMOB YIPABJIECHHS] BHYTPEHHEH M BHEIIHEN JTOKyMEHTa-
UEN CTPOUTEIBHOM OpraHu3aluy IPUBEACHBI B puiioxeHuu .

[Iprumep THUMOBOM CTPYKTYpBl AOKYMEHTHpPOBaHHOW mnpouexypsl CMK
CTPOMTEIBHOW OpraHn3aliy NPUBEICH B puiioxeHnu K.

K nmoxymeHTanumu, KoTopas Hy>KIaeTcs B YIIPaBJIE€HUU, OTHOCSATCA:

- JOKyMeHTaIus, onucbiBaromas pynkunonupoanue CMK (nonutuka B
o0nacTu KayecTBa, LIeJU B 00J1acTH KayecTBa, pPyKOBOJCTBO MO Ka4eCcTBY, HOP-
MaTUBHAs JOKYMEHTAIMs, COAep kaliasi Mpoueaypbl, U (OpMbI MPEACTABICHHUS
JTAaHHBIX );

- JIOKyMEHTAIUsl, OMUCHIBAIOIIAsA CTPYKTYPY CTPOUTEIBLHON OpraHu3anuu
Y IIpaBUJIa PaCIpeNesIeHnsl OTBETCTBEHHOCTHU U JACJIETUPOBAHMS IOJTHOMOYUI;

- pe3yJbTaThl IPOEKTUPOBAHUSA (UEPTEXKHU, CIELIMPUKALIUU U JIP.);

- JIOTOBOpHAs (KOHTpaKTHas) JOKyMEHTalus (BKJItOYasi OTKJIOHEHHUS, CO-
IJIACOBaHHbIE C MOTPEOUTENSIMU U MOCTABLIMKAMHU );

- pe3ysbTaThl MJIAHUPOBaHUS (TUTaHBI PadOT, MJIAHBl MPOBEPKU TEXHOJIO-
TMYECKOM TMCUHUILIIMHBL, IPOrpaMMbl U TpauKH, KOHTPOJIbHBIE JIUCTHI);

- WCXOJIHbIE JAHHBIE ISl TPOCKTUPOBAHMS, BKIIOYAsl CTAHAAPTHI U HOP-
MbI, TIpaBUJIa IPOEKTUPOBAHUS, HOPMbI BO3JCHCTBUI HA OKPYXKAIOILYIO CpENy,
HOPMBI OXpaHbl TPYy1a U T. II.

- IIpOrpaMMHBIC CPCACTBA, UCIIOJIb3YCMBbIC ITPHU ITPOCKTHUPOBAHUU.
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OcHOBHBIC TTpaBUJIa YIIPABICHUS JOKyMEHTAIMEH Ha OyMa)KHBIX HOCHUTE-
JISX TOJDKHBI JIEHCTBOBATH U MPUMEHUTEIBHO K IOKYMEHTAIIMN Ha IPYTUX HOCH-
tensix. Ecnm crpouTtenbHasi opraHuzanusi IpUMEHSET 3JIEKTPOHHBIE CPEICTBa
JUTsT pa3pabO0TKH, XpaHCHUsI, TIEpEeIadyd W UCIOJIb30BAHUS JTOKYMEHTHPOBAHHOM
uH(pOpMAaIUK, JTOJDKHBI OBITH MPEIYCMOTPEHBI METOJIbI KOHTPOJS 32 TaKUMHU
orepalusMH, Kak YIpaBJIeHUE BEpCUSIMH JOKYMEHTOB, COCTaBICHUE IPaPUKOB
JOCTYyTIA K AJICKTPOHHBIM (DaiiyilaM 1 yTBEPKICHNE JOKYMCHTAIIHH.

Ecmu ctpoutenbHas opraHuzaiysi MCHOJIb3YeT BHYTPEHHHE WM BHEUTHHE
KOMITBIOTEPHBIC CETH JUIS Tepeaadd AJIEKTPOHHBIX JTOKYMEHTOB, TO KPUTHUYECKH
BRXHBIM 3HAUEHUEM ISl BBIIOJHEHMs TpeOoBaHui moanyHkTa 4.2.3 ¢ cTaHgapra
["OCT P UCO 9001 sinsieTcst AOCTYIHOCTD IS TTOJIK30BATENE HAa MeCTaxX Moce-
HUX BEPCHI JIOKYMEHTOB M CBOEBPEMEHHOE yIaJICHUE HEAKTYaIbHBIX BEPCHH.

Heobxoaumo rapaHTupoBath, 4TOOBI B pabOTE HCIOJIB30BAIUCH TOJIBKO
aKTyaJIbHbIC BEPCUU KaK BHYTPEHHEH, TaK U BHEIIHEH TOKYMEHTAIUH.

K BHemHe# MOKyMEHTallMd OTHOCSTCS: 3aKOHBI, CTAHAAPTHI Ha MPOEKTH-
pOBaHME M KAaueCTBO palOThI, TOCTOSHHBIE, CTAaHIAPTHU30BAHHBIE TPEOOBAHMS

noTpeOuTENei, KOHTPAKTBI U TEXHUUYECKHUE YCIOBHS, UEPTEXKH.

4.2.4 YupapieHue 3aiMCAMU

3anucH, yCTaHOBJICHHBIE IS MPEACTABJICHUS J10KA3aTENbCTB COOTBET-
CTBUSI TpeOOBaHUAM W PE3yJbTAaTUBHOIO (HYHKIIMOHHWPOBAHUS CHUCTEMBI Me-
HEJDKMEHTA Ka4yeCTBa, JOJKHBI HAXOAUTHCS MO YIIPABICHUEM.

OpraHu3anusi J0JKHA YCTaHOBHUTH JOKYMEHTHPOBAaHHYIO MPOUEAYPY
JUTsL OTIPEZICIICHUs CPEJCTB YIPABICHUS, HEOOXOAUMBIX I UJIEHTU(DUKAILINY,
XpaHEHNs1, 3a1UThl, BOCCTAHOBJICHUS, COXPAHEHUS U U3BATUS 3aIIUCEM.

3anucu JOJIKHBI OCTaBaThCsl YETKUMM, JIETKO UIECHTU(DUIMPYEMBIMU U

BOCCTaHaBJIMBAaCMbIMH.
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Orot nyHkT ctanaapta ['OCT P UCO 9001 comepxut TpebOBaHUSA K OT-
yeTaM, KOTOpble HEOOXOIUMBI JUIsl TOTO, 4TOOBI yOenuTh J00yI0 CTOPOHY, Ha-
npuMep, NOoTpeduTeNne, MpeacTaBuTeNIe PEryIupyoONMX OpPraHoB, IMOJIb30Ba-
TeNel U cOOCTBEHHOE PYKOBOJCTBO B TOM, YTO BBITIOJIHEHHAs! paboTa COOTBET-
CTBYET YCTAaHOBJICHHBIM TPEOOBAHUSM U OKUJIAHUSM.

3anuchk SBISIETCS CIENHUATBHBIM TUIIOM JIOKYMEHTa, B KOTOPOM 3apEerucT-
pUPOBaH (PAKT OCYHIECTBIEHUS AECATENBHOCTH (BBINOJHEHUS PabOThl) U (HMJIN)
3aperucTpUpoBaHbl MoyydeHHble pe3ynbTarbl. B CMK 3amucu BBINOJHSIOT
(GYHKIUIO UCTOYHUKOB MH(MOPMALIUN TSI TIPUHATHUSL PEIICHUHN IO YIPABJICHUIO
kauecTBoM. MH(Dopmanus, comepkamasics B 3alUcax, T0JDKHA OBITh JOCTOBEP-
HOM.

B mnpakTtuke CTpOUTENbCTBa K 3alHMCSIM OTHOCSTCS: HWCHOJHUTENbHAsS
JOKYMEHTAlUsi BC€X BHUJOB (JOKYMEHTHI, (DUKCHPYIOIIUE TEXHUYECKUE
XapaKTePUCTUKU PE3yIbTaTOB BBIMNOJHEHHBIX paboT), 3amucu B KypHallax
paboT, XypHanax J1abopaTOPHOTO KOHTPOJS, KypHallax aBTOPCKOTO HaA30pa,
aKThl W TMPOTOKOJBl HCIBITAHUM, aKThl CKPBITBIX PAdOT W MPOMEKYTOUHOU
NPUEMKH OTBETCTBEHHBIX KOHCTPYKIIM, a TaKXXe 3alliCH, OTHOCSIIHUECS K
dbynkunonupoanuo CMK.

OTueTsl paccMaTpUBAIOTCS KaK 0COObIN BUJ ToKyMeHTauuu. OHM mojra-
natot noj aevicteue noanyHkra 4.2.4 crangapra 'OCT P CO 9001 u sBasttoT-
Cs1 3aITUCSIMHU.

K oTueram, KOTOpbIE HEOOXOAUMO BECTH, OTHOCSATCS:

- OTYETHI, TOJTBEPKIAIONINE COOTBETCTBHE BBITIOJHEHHBIX PadOT ycCTa-
HOBJICHHBIM TpeOOBaHUSM (pe3ylbTaThl MPOBEPOK W UCHBITAHUH, TOKYMEHTHI,
MOJITBEPKAIOIIE COOTBETCTBUE DPAOOTHI YTBEPKACHHBIM YepTEeKaM, CBHIIEC-
TENbCTBA O TOBEPKAX, OTYETHI O COOTBETCTBUU MPOAYKLHUU YCTaHOBJICHHBIM

TpeOOBAHMSIM, OTYETHI 1T Pe3yabTaTaM MPOCKTUPOBAHMS);
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- otuetsl 0 pyHkunonupoBanun CMK (3amucu 06 ananmmze CMK co cto-
POHBI PYKOBOJICTBA, OTYETHI MO pe3yJbTaTaM ayAHTOB, OTYETHI 00 OTpabOTKe
BBISIBJICHHBIX HECOOTBETCTBUM U OTUYETHI O IIPOBEICHHOM O0Y4YEHUH TEepCcoHaia);

- OTYETHl O MPOBEACHHBIX ONEpauusix (pe3yJbTaThl PaCCMOTPEHUS KOH-
TpakTa, IPOTOKOJIbI, padoure JHEBHUKH, YTBEPKICHHbBIEC YEPTEKH, IPOTPAMMBI
CTPOUTEILCTBA, PE3YJIbTATHI MPOU3BOJICTBEHHOIO KOHTPOJIA);

- OTYETHhl O JOpabOTKaxX (3amUCU O MPOBEACHHBIX JOpPaOOTKax, J0pabdo-
TaHHbIE W YTBEP)KICHHBIE METOJUKH, IPOTOKOJIBI PACCMOTPEHUS PYKOBO-
JICTBOM).

CrpouTenbHON OpraHu3aluy HEOOXOAUMO ONPEACIIUTh, KaKUE OTYETHBIC
JOKYMEHTBI TpeOYIOTCS ISl IPOM3BOACTBEHHBIX LIETEH U 111 TEXHUYECKOTO 00-
ciayxuBanus. IlepedeHb 3THX JOKYMEHTOB PYKOBOAMTENb IPOEKTAa MOKET
BKJIIOYHUTH B BUJE CHEIHMAIBHOTO TPEOOBAHMS B MHCTPYKIIUIO MO €T0 BBHIMOJIHE-
HUIO, YKa3aB Takke (DOPMBI MPEACTABISIEMBIX IOKYMEHTOB. T0 k€ caMoe OTHO-
CUTCSl K OTYETHOCTH, CBSA3aHHOW C TapaHTHUSIMU U TapaHTUHHBIM EPUOIOM.

Bcee 3anmucu CMK nomkHBI OBITH JIETKOJOCTYITHBI JJII COOTBETCTBYIOIIUX
noJsib3oBarene. [1o kaxxaoMy BHy 3amucel JOKHBI ObITh OMPEACSIEHbI JOHKHO-
CTHBIE JIMIIA, OTBETCTBEHHBIE 3a UX BEJICHUE U CPOKU XpaHEHMs. Benenue 3anuceit
CTPOUTENBHON OPraHU3aLNH JI0JDKHO CUCTEMAaTHYECKH KOHTPOIMPOBATHCS.

Homenknatypa u coaepxanue oosizarenbHbix 3anuceit CMK crpoutens-
HOM pokymeHTauuu ompeaensiercsa cranaaprom ['OCT P UCO 9001, a Takxke
JNEUCTBYIOIIUMU 3aKOHOAATEIbHBIMU M HOPMATUBHBIMU JIOKYMEHTaMHU TIO
ctpoutenbcTBy (Hampumep, CIT 48.13330.2011, B koTopom onpeenaeHbl TpeOo-
BaHMUS K (OpMaM aKTa OCBHUJACTEIbCTBOBAHMS CKPBITBHIX Pa0OT, aKTa MPUEMKH
OTBETCTBEHHBIX KOHCTPYKIIUM, 0OIIero xypHana padort). [lepeyenb oOs3aTenb-
HBIX 3ammcedt, Tpedyembix cranmaptom ['OCT P MCO 9001, npuBeneHn B mpu-

noxenuu E.
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CrpouTenbHON OpraHu3aluy HEOOXOIHMMO COIJIacOBAaTh C 3aKa34YMKOM
(mocTaBIIMKOM) TPEOOBAHMS K OTYETHOM TOKYMEHTALIUH.

[TockonbKy IPOJOIKUTEIBHOCT (PU3NYECKOTO CYIIECTBOBAHUS 31aHUN U
COOPY’KEHUI MOXKET HAMHOT'O MPEBBIIIATH TPOJOJIKUTEIBHOCTD CYILIECTBOBAHUS
OOJBIIMHCTBA CTPOUTENBHBIX OpPraHU3alMi, PYKOBOJUTENb MPOEKTa JOJDKEH
oOpamaTe 0co00e BHUMaHHE Ha OOECHEYEHHE JOCTYHNHOCTU IPOEKTHOH H
CTPOUTEIBHOW OTYETHOM JOKYMEHTALMH B JOJITOBPEMEHHON MEPCTIEKTHBE.

OTt4eTHAst JOKYMEHTALHSI MOKET COCTAaBJIATHCS B 2JIEKTPOHHOM BUJE, IPU
TOM BO3HHMKAIOT OCOObIEe TpeOOBaHUS K 00ECIEeYeHUI0 €€ KOH(UIECHIMAIbHO-
CTH, YUTAEMOCTH, JOCTYITHOCTH U 3AIIMILEHHOCTH (B YaCTH 3alUTHI OT BUPYCOB
U TIOBPEXJEHUHN, 00ecredeHns JOCTYITHOCTH JOKYMEHTOB, COCTABJIEHHBIX C HC-

MOJIb30BAHUEM YCTAPEBIIHUX IPOrPAMMHBIX CPEJICTB).

5 OTBeTCTBEHHOCTH PYKOBOJACTBA

5.1 O0s3aTe/bCTBA PYKOBOACTBA

Briciiee pykoBOACTBO JOJDKHO OOeCIeYMBaTh HAJUYHE CBHJICTCIIHCTB
NPHUHATHS CBOUX 005A3aTEIbCTB MO pa3padOTKe M BHEAPEHHUIO CHCTEMBI Me-
HE/DKMEHTA KauecTBa, a TAK)Ke MOCTOSTHHOMY YJITYUIIICHHIO €€ Pe3yJIbTaTUBHO-
CTH ITOCPEJCTBOM:

a) TOBEJICHUS JI0 CBEJICHHUS TMEPCOHANIa OPraHU3AIMH BaKHOCTH BBIMOJI-
HEHUs TpeOOBaHUU MOTPEOUTENCH, a TAKKE 3aKOHOJATEIBHBIX M 00s13aTelb-
HBIX TPeOOBaHMIA;

b) pa3paboTku MOIUTHKY B 001aCTH KaueCTBa,

C) obecnieueHust pa3pabOTKH IieJiei B 00J1aCTH KauecTBa;

d) npoBecHMs aHAIN3a CO CTOPOHBI PYKOBOJICTBA;

e) obecrieueHust HEOOXOAUMBIMU PECYPCaMH.
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B nanHOM MyHKTE cTaHJapTa yKazaHa JEATEIbHOCTh M0 pa3paboTKe, BHE-
JPEHUIO U TOCTOSSHHOMY YIIYYIIEHHIO pe3yabTaTUBHOCTH CMK, KoTOpas 1oiK-
Ha BBINOJHATHCS BBICHIMM PYKOBOJCTBOM CTPOMTEIBHOW OpraHU3allud U HE
MOJKET OBITh JIETIETUPOBAHA IPYTUM JIUIAM.

BriciieMy pykoBOJICTBY CTPOMUTEIBHON OpraHU3allMM HEOOXOAUMO Mpea-
CTaBUThb JI0KA3aTEJIbCTBO CBOUX OOS3aTENbCTB IO pa3pabOTKE U BHEIPEHMIO
CMK, a Takxe 1o NMOCTOSHHOMY YJIYYLIEHHIO €€ PE3yJbTaTUBHOCTH MOCPEICT-
BOM:

- BHEJPEHUs NPOLECCOB JEJIOBOro OW3HEC-IUIAHWPOBAHUS, OOecnedu-
BAIOIIMX UACHTU(PUKALMIO NPOAYKIUU M YCIYr CTPOUTEIBHOM OpraHu3aluu,
norpedureseit u TpeboBaHUI 3aKOHOJATENIBCTBA, UMEIOIINX K HEH OTHOILICHUE;

- ONpelesieHUs] TOJUTUKH W IeJed CTPOUTENbHOM OpraHu3anuu (Ha
YPOBHE CTPOMUTENILHON OPraHU3aliu, €€ MOAPA3ACICHUN U IIPOEKTOB, ECIH 3TO
BO3MOYHO);

- JIOBEACHMS yKa3aHHOW MH(pOpMaIKi 10 paOOTHUKOB CTPOUTEIBHOU Op-
raHu3aluy;

- YCTaHOBJICHMSI CUCTEMBI OOPATHBIX CBSA3EH, MOOUIPSIONIEH yyacTue pa-
OOTHUKOB CTPOUTEIHLHOW OpraHU3allii B COBEPILIEHCTBOBAHUM MPOU3BOJICTBA U
OPOAYKIIHH;

- PEryJIipHOr0 PacCMOTPEHHUS BBICIIUM PYKOBOJICTBOM PabOTOCTIOCOOHO-
CTH U pe3yabTaTuBHOCTH CMK;

- IJIAHUPOBAHMS, OOECIIEUEHUS U YIIPABIEHUS PECYpPCaMHU.

5.2 OpueHTanus HA NOTPeOUTENS

Briciiee pyKoBOACTBO JOJIKHO OOecCTIeUMBaTh ONpPEACICHUE U BBIMOIHE-
HUE TpeOoBaHUM noTpeduTenel s MOBBIIEHUS UX YAOBIEeTBOpeHHOCTH (7.2.1

n8.2.1).
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Orotr nynkT crangapra ['OCT P UCO 9001 ompenensier TpeGoBaHHS K
JeATEIbHOCTH BBICILIETO PYKOBOJICTBA B OTHOLIEHUU MoTpeduTeneit. g peanu-
3alliu ATUX TPeOOBaHUM CTPOUTENBHON OPraHU3aLMHA HEOOXO0IUMO!

- BBIBIIATH TpeOOBaHMS NOTpeOUTENE (B COOTBETCTBUU C TPeOOBAHMS-
mu 7.2.1);

- MOJJEPKUBATH CBSA3h C oTpeduTesimu (7.2.3);

- TUTAHUPOBATh M 00ECIeYNBATh PECYPCHI IS BHIMOJIHEHUS TPeOOBaHUMN
notpeduteneit (6.1);

- OLICHMBATh YAOBJIETBOPEHHOCTH OoTpedurenei (8.2.1).

PekomenmyeTcsi, 4TOOBI BBICIIEE PYKOBOJICTBO CTPOUTEIBHOM OpraHu3a-
IIUH BBISBUJIO TEKYyIKE U (T]I€ BO3MOXKHO) OyAyIIre NOTPEOHOCTH U 0XKHUJIaHUS
CBOMX IMOTPEOUTENEH C IEeNbI0 BBIMOJIHUTh UX U JOCTHYb YIOBIECTBOPEHHOCTH
MOTpPEOUTENCH.

TpeboBanust moTtpeduTenelt ciueayeT ONpeaeiauTh U JTOKyMEHTAIbHO
ogopMutk. st TOro 4ToOBl 00ECIEUUTH UX BBIMOJIHEHUE, CIEAYET ONMPEACIIUTD
KOHKPETHbIE IeJIM U NoKa3aTenu (pyHkuroHupoBanus. [lorpebHoCTH M 0XMIa-
HUS MOTpeOUTeNel CleqyeT aHalIM3UpOoBaTh Yepe3 3alUIaHMPOBAHHBIE MPOMeE-
KYTKU BPEMEHHU U OOHOBJISITh, 10 HEOOXOIUMOCTH, YTOOBI 00ECTICUNTD YI0BIIE-
TBOPEHHOCThH MOTpeOUTENEH.

BrimonHeHne TeXHUYeCKUX TPeOOBAaHUM, 3aMMCAHHBIX B TEXHUYECKUX yC-
JOBUSIX, HE TapaHTUPYET JAOBEpPHUS WM YJIOBJIETBOPEHHOCTH IOTpeOUTENEH.
BriciieMy pyKOBOJCTBY CTPOHMTENBHON OpraHU3alliid HEOOXOAUMO IMOAEPIKH-
BaTh PETYJSIPHBIC KOHTAKTHI C KIFOYEBBIMU JTOJDKHOCTHBIMH JIMIIAMU TIOTPEOH-
TeJIeW U OPUEHTUPOBATH CTPOUTENIbHYIO OPTraHU3AIMI0 WIN TPOEKT Ha HHTEPECH
noTpeduTeneil. 9To JOCTUraeTcs ¢ MOMOIIbIO:

- peanu3aluy TOJMTUKA B O0JaCTH KayecTBa, OPUEHTHUPOBAHHOM Ha

yIOBIIETBOPEHUE TIOTPEOUTEICH;
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- YCTaHOBJICHMS U JIOBEJICHUS /10 UCIOJHUTENEH 3a/1ay, Kacaroumxcs 00-
CITy>KUBaHMSI TOTpeOUTENEH, 1 00€CTICUEHHS UX PEIICHUS;

- CO3/JaHUsl TAKOM KOPIIOPATUBHOM KyJIbTYpbI, KOTOpas MOOLIPSET MOBE-
JIEHUE, IpeICKa3yeMoe sl HOTPEOUTEINEH.

[Tpu HEOOXOIMMOCTH BBICIIEE PYKOBOJCTBO CTPOUTENILHON OpraHU3aluu
MOKET BBIMTH 3a MpeAesibl PACCMOTPEHUSl ONbITa peaju3aluh COOCTBEHHBIX
IIPOEKTOB M U3YYHTh CYLIECTBYIOLIME B OTPACIIH U B OOLECTBE TEHAEHIUH, CIIO-

COOHBIE TTOBJIMATH Ha OXMAaHHU A HOTpC6PIT€J'ICﬁ B HACTOAIIICM U 6YILYHIGM.

5.3 IMoauTHKa B 00,1aCTH KA4YeCTBA

Briciiee pykoBOACTBO JIOHKHO 0O€CIEYMBaTh, YTOOBI MOJUTHUKA B 00-
JIACTH KayecTBa:

@) COOTBETCTBOBAJIA LIEISIM OPTaHU3AIIHM;

b) Bkitouana B ceds 00s3aTeIbCTBO COOTBETCTBOBATH TPEOOBAHUAM H
MOCTOSTHHO TIOBBIIIATH PE3YIbTATUBHOCTh CUCTEMBI MEHEIPKMEHTA KaueCTBa,

C) co3naBajia OCHOBBI JIJIsl TIOCTAHOBKM M aHaW3a Iiesield B 00J1acTH Ka-
4YeCTBa;

d) 6bu1a MOBEIEHA 10 CBEICHHS ITepCOHalla OPraHU3aIl|H U TIOHSITHA EMY;

) aHaTM3UPOBAIACh HA TIOCTOSHHYIO TPUTOJHOCTb.

Otot myHkT ctangapta [[OCT P UCO 9001 comepkut TpeGoBaHus K pa3pa-
00TKe, YTBEPXKIICHUIO U IOBEJICHUIO JI0 TIEPCOHAJIA MOJIUTUKY B 0OJIACTH KayeCTBa.

[Tomutrka B 00JacTH KauecTBa SBISETCS «OTHPABHOM TOYKOW» TIPH
CTpYKTypupoBaHuu u nokymMeHTambHOM odopmiennn CMK. Ilpu pazpabotke
MOJIMTUKH 11€7IeCO00pa3HO B3SITh 32 OCHOBY MPUHITUITBI MEHE)KMEHTA KauecTBa,
npeactasieHasie Bo BBeaeHuu ['OCT P MCO 9000.

[TonuTuka B 00J1aCTH KayeCcTBa CTPOUTEIHLHON OpraHu3aliuy SIBJIIETCS Ya-
CTBIO COTJIACOBAaHHBIX MOJIMTHK yrpaBiieHUs. OHa XapakTepusyeTcsl JOCTYIHO-

CTHIO TIOHMMAaHUS U OTPAKEHUEM MOTPEOHOCTEN 3aKa3unKa U APYTUX 3aUHTEpPe-
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COBaHHBIX CTOPOH NPOAYKLIMHU OINPEAEIUTh 00sA3aTeNbCTBA W CTPEMIICHUS
CTPOUTENBHOU OpraHUu3aluu.

[Ipu pa3paboTke MOIUTUKA B OOJACTH KayecTBa PYKOBOJCTBY CTpPOU-
TEJIbHON OPraHU3aluu HEOOXOAUMO:

- OLECHHUTHh OXHUIAEMBIA YPOBEHb YJIOBJIETBOPEHHS 3aKa3UMKa C YYETOM
KOHKYPEHIIMU Ha CBOEH JI0JI€ PhIHKA;

- NPUHATH BO BHUMaHUE OalaHC MEXIY YIOBIETBOPSIEMBIMH HYKIaMU
3aMHTEPECOBAHHBIX CTOPOH M BKJIAJOM KaXXIOW 3aMHTEPECOBAHHON CTOPOHHI B
JOCTHKEHNH LIEJIEW CTPOUTEIBHON OPTaHU3allNH;

- OLICHWTh PUCKH IPU PEHIEHUN OPTaHU3alMOHHBIX 33/1a4;

- OLICHUTbH OJIaroNpHUATHBIE BO3MOXKHOCTH U HEOOXOJMMOCTH ISl TIOCTO-
SHHOTO YJIYYIICHUS;

- UACHTU(PUIHUPOBATh HEOOXOIUMBIE PECYPCHl M CIIOCOOHOCTH IOCTaB-
IIMKOB U IMTAPTHEPOB.

[Tonutrka B 00J1aCTH KayecTBa JOJIKHA!

- COOTBETCTBOBATH IEPCIEKTUBAM PA3BUTHsI CTPOUTEIILHON OPraHU3alliiy;

- KOHKPETHU3UPOBATh TAKTUYECKHE M CTPATETUUYECKUE 3a/1a4l CTPOUTEIb-
HOW OpraHU3aluyi U MOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH;

- COACHCTBOBATH CO3/IaHUI0 d(DPEKTUBHBIX KOHKYPEHTOCTIOCOOHBIX MPO-
€KTOB Pa3BUTHs pabOT CTPOUTEIBHON OpraHU3alyy MOCPEICTBOM MHTETpaliH,
IIOCTOSTHHOI'O COBEPLICHCTBOBAHUS Ka4eCTBA U CTPATETMYECKOIO TIIaHUPOBAHUS
pa3BUTHS;

- JIeMOHCTpUpoBaTh noaaepkky CMK pykoBOACTBOM CTPOMUTEIBHOU Op-
raHu3aluu;

- (popmupoBath 3aunTepecoBaHHOCTE B CMK pabOTHHKOB BCEX ypOBHEH
CTPOUTEIBHON OpraHU3aIUH;

- obecrnieunBaTh YCJIOBHS OIICHKH, aHANMM3a U yrpasieHuss CMK;
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- JIeKJIapupOBaTh MOHITHHIE OXKHUIaeMbIe PE3YJIbTAaThl pabOT MO KaYeCTBY.

PyKkOBOJICTBY CTpPOWTENBHON OpraHu3aluyd HEOOXOAMMO OOECIeurBaTh
JIOBEJICHUE U NIOHMMaHUE MOJUTHKU B 00JIACTH KadecTBa pabOTHUKAMH CTPOM-
TEJIbHOM OpraHu3alvu.

[TonuTuka B 00J1acTH KauyecTBa J0JKHA MEPUOINYECKH aHATIU3UPOBATHCA
Ha a/IeKBaTHOCTb U OOHOBJIISATHCS IO HEOOXOTUMOCTH.

PyKkoBOACTBY CTpPOUTEIBHON OpraHU3alMd HEOOXOAMMO MOCTOSHHO Je-
MOHCTPHUPOBATH BBIIIOJIHEHUE 0053aTENIbCTB MPUHATON MOJUTUKU B 00JIACTH Ka-
YECTBa MOCPEICTBOM:

- CHCTEMATUYECKOr0 KOHTPOJIS U aHAJIM3a €€ BBIITOJIHEHHUS;

- o0ecreyeHnsl COTJIAaCOBAHHOCTH LIl M 3a/lad paOOTHUKOB, 3aHSATHIX
o0ecrieyeHneM KauecTBa, ¢ OOIMMU LEISMU CTPOUTEIILHON OpraHu3aluy;

- HEJOIYIIEHUS OTKIOHEHUH OT MOJUTHKHU B 00JIaCTU KauecTBa B JIIOOOM
NOJIPa3/ICJICHUU CTPOUTEIBHON OpraHn3aluy.

[Ipumep noAUTUKM B OOJACTHM KayecTBAa CTPOMUTEILHOM OpraHU3alUH

IIPUBEIEH B IPUIIOKEHUH JI.
5.4 IlananupoBaHue

5.4.1 leau B 00J1aCTH Ka4YeCcTBA

Briciiee pykoBOICTBO OpraHU3alliy JIOKHO 00eCIeYrBaTh, YTOOHI 11e-
U B 00JaCTH KauyecTBa, BKJIIOYass HEOOXOJIMMBIE JJIS BBIIOJTHEHUS TpeOOBa-
HUA K npoaykiuu [7.1, mepedncnenue al, ObIIM YCTAaHOBJICHBI B COOTBETCT-
BYIOIIMX TMOJPa3JIeNICHUSIX U Ha COOTBETCTBYIOUIUX YPOBHSIX OpraHU3aluu.
[lenu B 001acTu KauecTBa JOJKHBI ObITh M3MEPUMBIMU U COTJIACYEMBIMH C

MOJIMTUKOUN B 00JIACTH KA4YECTBA.

Ortot nmyHKT ctanaapta ['OCT P UCO 9001 onpenensieT 0TBETCTBEHHOCTh
BBICIIETO PYKOBOJCTBA 32 YCTAHOBJICHHUE IieJield B 00JaCTH KadyecTBa U UX 3a-
KPEIUICHHUE 32 UCTIOTHUTEIISIMHU.
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Ha ocHoBe MOJIMTHKM B 00JaCTH KayecTBa PYKOBOJCTBY CTPOUTEIHHOU
OpraHu3ali HeOOXOAMMO YCTaHABIMBATh KOHKPETHBIC LIETU B 00JIaCTH Kaue-
CTBa — U3MEPHUMBIE JIOJITOCPOUYHBIE (M KPAaTKOCPOUHBIE) MPOU3BOACTBEHHBIE T10-
Ka3aTeH.

YcraHOBJIEHHBIE 1IEM B 00J1aCTH KauyecTBa JOJDKHBI ObITh PEATMCTUYHBIMU U
nocTiKuMbIME. Llemn B o0acTi KadecTBa AODKHBI BKIIIOYATH MOJJIAIOLIMECS U3-
MEPEHUIO PE3YNbTAThI ACITEIBHOCTH CTPOUTENBHON OpraHU3alliH, TAKUE KakK:

- COOTBETCTBUE MPOAYKLUUHU WIH YCIYT MPEIbsIBICHHBIM TEXHUYECKUM U
(MHaHCOBBIM TPEOOBAHUSM, a TAKXKE TPEOOBAaHUSAM B 00J1aCTH MpOodeccCHOHab-
HOTO 3/I0POBbsI U 0€30MaCHOCTH U OXPaHbl OKPY’KAIOLIEH CpeIbl;

- JOKYMEHTalbHOE O(opmiieHHEe OU3HEC-TIPOLIECCOB BHYTPHU CTPOUTEIb-

HOM OpraHU3aluu;

COBEPILIEHCTBOBAHHE JIOTOBOPHOM (KOHTPAKTHOM) TOKYMEHTAIINH;

IMTOBBINICHUC YPOBHA IIOATOTOBKHU IIPOU3BOACTBA IIPOAYKIUH U YCIIYT,

IMOMOIIb B BBIABJICHUNU U YCTPAaHCHUH HGCOOTBCTCTBI/Iﬁ;

IMOJTYUYCHHC HOBBIX 3dKA30B,

BBISIBJICHE HOBBIX PHIHOYHBIX BO3MOKHOCTEH.
[lenu B o0nacTu KayecTBa yCTAHABIMBAIOTCA Ui HAlpaBlICHUN JeATelb-
HOCTH IO Kau€CTBY, YCTAHOBJICHHBIX B IOJIUTHUKE B 00JIACTH KAa4eCTBA.
Metonuka pa3paboTKu 1eseid B 00JacTH KauecTBa CTPOUTENIbHON opra-

HU3AaLUU [IPUBEIEHA B IPUIIOKEHUU M.

5.4.2 IliiaHupoBaHMe CO3AAHNS, NOIEPKAHUS U YIy4IlIeHUsI CUCTEMbI

MEHEIKMCHTA Ka4YeCTBa

Briciiee pykoBOACTBO JTOJKHO 00ECTIEYUBATD:
a) IJIaHUPOBAHHUE CO3JAHMS, MMOAACPKAHUSA M YIYUIICHUS CUCTEMBI Me-
HE/DKMEHTA KayecTBa JJIsS BBIMOJHEHUS TpeOoBaHMi 4.1, a Takke I JOCTH-

»KeHUS 11eJieii B 00JIaCTH KauecTBa;
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b) COXpaHCHHUC MNLCIOCTHOCTH CHCTCMblI MCHCIKMCHTA KadCCTBa IIPpHU

IIaHUPOBAHWU U BHCAPCHNU B HCC W3MCHCHHUIH.

Otot nyHKT crafaapta ['OCT P UCO 9001 nocasiieH o6mmM Borpocam
IJIAHUPOBAHUS CO3aHus, noaaepxxanus u yinyumenus CMK.

JlesTenbHOCTh CTPOUTEIBHON OpraHU3alMK JO0JDKHA OCYIIECTBISATHCS Ha
OCHOBE JOJITOCPOYHOI'0, CPEIHECPOYHOIO M KPATKOCPOUHOTO IJIAHUPOBAHUS.
[I1aHbl TOJKHBI OXBATBHIBATH HE TOJBKO MPOU3BOACTBO MpoAykuuu (7.1), HO u
Bce nporeccel CMK (pykoBonctBo CMK, oGecriedeHue pecypcamu, usmepe-
HUSA).

[1nanbl 1OKHBI OCHOBBIBATHCS Ha 1EJIIX B obOnactu kadecTtBa (5.4.1) u
pe3yJibTaTax aHajan3a co CTOPOHBI pyKOBoJCTBa (5.6).

[InanupoBanne coznanus CMK BkiatouaeT pa3paOOTKy, BHEIpPEHHE U
noarotoBky k ceptudukanuun CMK. Ilnansl paboT Ha 3TOHM cTaguu pa3padaThl-
BaeT NPEJCTaBUTENIb PYKOBOJACTBA M0 KAa4eCTBY JIMOO KypaTop MpoeKTa (U3 co-
CTaBa BBICIIIETO PYKOBOJACTBA CTPOUTEILHON opranu3aiun) rno coznanno CMK.

[Tpumep anroputma paszpabotku u BHeapenuss CMK npusenen B mpuiio-
keHuu b.

Jlnst pa3paboTKu, TOKYMEHTAIbHOTO O(OpPMIICHHUS, BHEAPECHUS U MOAAEP-
xaHus B pabouem coctossnuu CMK mnpukaszom mo CTpoUTENbHOW OpraHu3a-
MU clienyetr Ha3zHauuTh [IpencraBurtens pyKoBOACTBA MO KayeCTBY, a TaKKe
YJIeHOB paboyelt Tpymnibl mo pa3paboTke, JOKYMEHTUPOBAHUIO U BHEIPEHUIO
CMK. B cocrtaB pabodeil rpynmnbl MOKHO BKJIIOYHTH KOHCYJbTaHTa CTOPOHHEH
KOHCAJITUHTOBOM (DUPMBI.

VYcraHoBUB, KaKMMU BHJIaMU PaOOT 3aHUMAETCSl CTPOUTENIbHAS OpraHu3a-
1Usl, HAJI0 MX CIUIAHUPOBATh, C TEM YTOOBI BBISBUTH MPOLECCHI, HEOOXOAUMBIE AJIS
yIpaBlieHUsI UMH, ¢ yueToM Tex TpeboBanuii ctangapta ['OCT P MUCO 9001, ko-

TOPBIC UMCIOT OTHOIICHUEC K 6H3Hecy CTpOHTGJ’IBHOfI OopraHu3anum.

35



P HOCTPOM 2.35.2-2011

Pe3ynbraramMu 1miaHUpOBaHUS MOTYT OBITh:

OpraHU3alMOHHBIEC CTPYKTYPBI U IJIAHBI PECYPCHOTO 00ECTICUCHUS;

IporpamMmsl padorT;

CTPYKTYPbI OTHCTHOCTH,

JOKYMEHTHPOBAHHBIE MPOLIECCHl YIPABICHUS W TMPOU3BOACTBEHHBIC
IIPOIIECCHI;

- METOAMKHU aHajIu3a u JopadoToK;

- METOJMKH U CPEACTBA MOHUTOPUHTA.

[Iponiecc nmaHUpOBaHUs OTCIEKUBACTCS U AHAIU3UPYETCS BBICIIUM Y-
KOBOJICTBOM, KOTOPO€ JOJKHO YOEAUTHCS B TOM, YTO MPUHATAS CUCTEMA yIpaB-
JeHUsI, CTPYKTYpa, PECYpChbl U MPOLECCHl 00ECIEUNBAIOT JOCTHXKEHUE MOCTaB-
JIEHHBIX LIEJIEN U TAIOT 3aIUIAHUPOBAHHBIE PE3YJIBTATHI.

OTOT MyHKT CTaHJAApTa BBOJIWUT TAKKE MOHSATHE «YIPABICHUE H3MEHE-
HUSIMUY, T. €. HEOOXOAMMOCTb YIPABIISATh U3MEHEHUSIMH Yepe3 IJIaHUPOBaHUE U
obOecrieueHre UX KOHTPOJIUPYEMOTo MPOBEJICHUS, a Takxke nojaepxkuBatb CMK
B pab0OTOCIIOCOOHOM COCTOSIHUU B TMPOIIECCE ITHX M3MeHeHul. M3Menenus mo-
I'yT KacaTbCid BHEJIPEHUS HOBBIX IMPOEKTOB, COCTaBa paOOTHUKOB, BHEAPECHHUS
HOBBIX TE€XHOJOTHH U T. 1. (3P PEeKTUBHBIIN MpolecC HEMPEPHIBHOTO COBEPILICH-
CTBOBAaHMSI HEU30E€KHO NMPUBOAUT K U3MEHEHMSIM B CTPOUTENILHOM oOpraHu3a-
1UN).

IIpencraBurens pyKOBOACTBA IO KAYECTBY M BHYTPEHHHUE ayIUTOPHI OT-
cnexxuBaroT 1enocTHOCTs CMK 1mpu BHECEHUU B HEE YIyUIIAIONIUX U3MEHEHU.

Pesynbratamu mmannpoBanuss CMK mpoekTta B CTpOWUTENBbHON OpraHu3a-
IIUHU, OCYIIECTBIISIONIEH PYKOBOJICTBO €T0 pealin3aireil, MOTYT OBITh:

- TOJIMTHUKA U 1IeJIU TPOEKTa B 00JIACTH KayeCTBa;

- TpeOOBaHUS M OXUIAHUS PYKOBOJIUTENS MPOEKTa, JOKYMEHTAIbHO

o(OopMJICHHBIC B BUJIC MOIAIONTUXCSI H3MEPEHUIO TIETIeH;
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- 1eJH B 00JIaCTH KauecTBa JJI BCEX YYaCTHUKOB MIPOEKTA;

- JOKYMEHTBI, YCTaHaBJIMBAIOIINE POJIU, (PYHKIHMH, OOS3aHHOCTU U OT-
BETCTBEHHOCTb OCHOBHBIX YYaCTHUKOB IPOEKTA;

- crocoObl yrpaBieHus HHOOPMALIMOHHBIMU CBS3SIMH B paMKaX MPOEKTa;

- JOKYMEHTBI, yCTAHaBJIMBAIOLIME METOJbl YIPABIEHUS peaau3aluei
IPOEKTa, OTPAKAIOIIME B3aUMOOTHOIICHUS MEXAY YYaCTHHUKAMU U CHOCOOBI
oOM€Ha pe3yJbTaTaMH;

- METOJIMKAa YNpPaBJICHUS U3MEHEHUSMHU B TOKYMEHTAIBHO O0()OPMIIEHHON
CMK;

- BBISBJICHHE TOCJIEI0BATEIBHOCTH MPOIECCOB B X0/ peai3alud Mpo-
€KTa ¥ B3aUMOJICHCTBUN MEX]Ty HUMHU.

TpebGoBanust B 001acTé KauecTBa MOTYT OBITh OTPaK€HbI B MHIWBUIY-

abHBIX IJIAHAX BCEX YYACTHHUKOB ITPOCKTA.
5.5 OTBeTCTBEHHOCTb, MOJHOMOYMS U 00MeH MH(poOpMaIueit

5.5.1 OTBeTCTBEHHOCTDb M MOJHOMOYHUSA

Briciiee PYKOBOJACTBO OOJIZKHO oOecrneynBaTh OIIPCACIICHUC U OOBCIC-

HHUEC 1O CBCACHUS IICPCOHAJIA OpTraHu3al OTBETCTBCHHOCTH U TTOJTHOMOYMH.

Orotr myHkT crangapra ['OCT P UCO 9001 ompenensier TpeboBaHus K
BBICIIEMY PYKOBOJICTBY IO OINPEIEIICHUIO OTBETCTBEHHOCTH U ITOJITHOMOYHIA.

Ha ocHOBe npo1ecCHOro MoX0/1a BRICIIEMY PYKOBOJACTBY CTPOUTEIBHOM
OpraHu3alMy CJIEeIyeT YETKO ONpEeNeSUTh U OnucaTth (PyHKUINHU, OOS3aHHOCTH U
MOJTHOMOYHS TepcoHana, 3aaeiicreoBanHoro B CMK u B ee mpon3BOICTBEHHBIX
U yIOpaBJICHUYECKUX MpPOLEeccax, B TOM YHCIE O0S3aHHOCTU U TIOJTHOMOYHMS IS
OCYIIIECTBJICHUSI TpEeOOBAaHWUN 3aKOHOJATEIbHBIX W HOPMATUBHBIX aKTOB B
ctpoutenbcTBe 1o CIT 118.13330.2011 u 'OCT P UCO/TO 10013.

Bricuiemy pyKOBOJICTBY CTPOUTENIBHON OpPraHU3alMy HEOOXOJIMMO TaKXKe
YCTaHOBUTH U JOKYMEHTAJIbHO O(POPMHUTH OTBETCTBEHHOCTh U IOJTHOMOYHSI TIEp-
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COHaja B 00JJaCTH MPOMBIIUICHHOM 0€30MacCHOCTH U OXpaHbl OKpPY’KaloIel cpe-
Tl ¥ B3AaUMOJICUCTBHS 110 TUM BOIPOCAM C BHEITHUMH OPTaHU3AIMSIMU, BKITIO-
yasi HaJI30PHbIE OPTaHbl.

Jns pacnpeneneHusi OTBETCTBEHHOCTM M TOJTHOMOYHUM PYKOBOACTBY
CTPOUTEIBHOM OpraHu3anuu HeoOXOIUMO B MEPBYIO OYepe/b MOATOTOBUTH Op-
TraHU3alMOHHYIO CTPYKTYPY CTPOMTEIBHOW OpraHU3alllK C yKa3aHWSIMHU B HEW
YpOBHEHN yIpaBlieHUs (CTpaTEerudyecKuil, CpeaHuil, HU30BOM) U TMyTeld oOMeHa
uH(popMaIuet Kak BHyTPU CTPOUTEIHHONM OpraHU3allii, TaK U C BHEIIIHUMHU 3a-
WHTEPECOBAaHHBIMU CTOpoHamMu. Oco0oe BHUMAHHUE MPU ATOM HAJO0 YJEIUTH
TyOnupoBaHUIO (DYHKIIMM.

OTBETCTBEHHOCTh W TOJHOMOYHSI B CTPOMTENIBHBIX OpPTraHMU3aIUsiX, Kak
MPABUJIO, ONPEAEISAIOTCS B MOJIOKEHHUSIX O MOJAPa3/IeCHUSIX, JOIKHOCTHBIX WH-
CTPYKIMSIX U (WIH) B TOAPOOHBIX IOKYMEHTHPOBAHHBIX MpOLeaypax (cTaHmap-
Tax, MHCTPYKIIUAX, METOJIUKAX).

st monmyuenust 6osee moHoM uHGOpPMAIUKA O PacipeieiCHU OTBETCT-
BEHHOCTH W TIOJTHOMOYMW PEKOMEHIYyeTCS pa3padaThiBaTh MaTpPUIly OTBETCT-
BEHHOCTH. [IpriMep MaTpuIlbl OTBETCTBEHHOCTH MTPUBECH B TIPIIIOKeHUH H.

Briciiemy pyKoBOJICTBY HEOOXOJIMMO OIPEACIUTh U JIOBECTU /IO CBEe-
HUS paOOTHUKOB CTPOUTEIHLHOM OpraHu3anuy WH(popMaImo 00 OTBETCTBEHHO-
CTH W TOJHOMOYMSX JTOJDKHOCTHBIX JIMI] U TIOAPA3eICHUNA, B TOM YHCIIE U CTO-
POHHHX OpTaHU3AINM, YIaCTBYIOIINX B CTPOUTEIHLCTBE.

[lepcoHan, OTBETCTBEHHBIM 3a Ka4e€CTBO CTPOUTEIbHO-MOHTaXKHBIX
paboT W KavyecTBO 3JaHUU M COOPYXKEHHUM, JOHKEH HUMETh HEOOXOJHMMBbIC
MOJTHOMOYHUS (BIUIOTh O MPUOCTAHOBKH CTPOUTEIHHO-MOHTaXXHBIX pabor),
4TOOBl YCTPaHUTh HECOOTBETCTBUSA B mpoAykiuu (8.3) wim B mpoleccax

(8.2.4), a TakKe MOJHOMOYHS JJI U3BEIIEHUS! KOHTPOJIUPYIOUIMX OPraHoB O
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BBISIBJICHHBIX CIy4asX aBapUIHOIO COCTOSHUS HA OOBEKTE CTPOUTENBCTBA (11O

CII 54.13330.2011, CIT 55.13330.2011 u CIT 118.13330.2011).

5.5.2 IlpeacraBurteib pyKOBOACTBA

Briciiiee pykoBOJCTBO JOJKHO HAa3HAYUTh MPEACTABUTEISI U3 COCTaBa
PYKOBOJICTBA OpraHu3alluu, KOTOPbIM HE3aBUCUMO OT JIPYTHX 00si3aHHOCTEH
JTOJKEH HECTH OTBETCTBEHHOCTh U MMETh MOJHOMOYMSI, PACIIPOCTPaHSIOIIKE-
cs Ha:

a) obecrieueHre pa3pabOTKH, BHEAPEHHS W TOAJCPXKaHHUS B pabodyeM
COCTOSIHUH TIPOIIECCOB, TPEOYEMBIX CHCTEMOI MEHEKMEHTAa KaueCTBa;

b) npeacrapiieHne OTYETOB BBICIIEMY PYKOBOJACTBY O (hyHKITHOHHUPOBa-
HUU CUCTEMbI MEHEPKMEHTA KaueCTBa U HEOOXOMMOCTH €€ YIIyUIIICHHUS;

C) co/ieliCTBHE PacpOCTPAHCHHUIO TOHUMaHUs TpeOOBaHHUM MOTpeOUTE-

JIEW 10 BCEU OpraHU3aluu.
I1 PUMCUAHUC — B oTBeTCTBEHHOCTH IpCACTAaBUTCIIA PYKOBOACTBA MOKCT OLITH
BKJIFOUYCHO NOAACPKAHNUE CBA3U C BHCIIHMMU CTOPOHAMM 110 BOIIPOCAM, KaCarOmMUMCsd CHC-

TEMBI MCHCIP)KMCHTA Ka4uCCTBaA.

Orotr myHkT crangapra ['OCT P UCO 9001 ompenenser tpeboBaHUsA O
HEOOXOIMMOCTU 3aKpEIIeHUs] 32 KeM-JTHMOO0 OTBETCTBEHHOCTH M JOCTATOYHBIX
MOJIHOMOYH ISl TOTO, YTOOBI pa3BuBath U nojjaepxkusatb CMK B pabGoTocrio-
COOHOM COCTOSIHUU U OTYUTBHIBATHCA O €€ (PYHKIMOHUPOBAHHH.

OtBercTBeHHOCTh 32 CMK M COOTBETCTBYIOIIME MOJHOMOYHS JOJKHBI
OBITH 3aKpeIJICHbI 32 OJJHUM PA0OOTHUKOM — MpeAcTaBUTENIeM pykoBoAcTBa. O-
HAKO B CTPOUTEIBHONU OPraHU3alMU MOXKET ObITh U HECKOJIbKO paOOTHUKOB, BbI-
MOJHSIOIIKNX 3Ty POJb, HAMPUMEP, MPUMEHUTEIBHO K PAa3HBIM HaIMpaBJICHUSIM
NeATEIbHOCTH WM K Pa3HbIM MpOeKTaM. B 3ToM ciyyae mpenocTaBieHHbIE UM

ITOJIHOMOYHA M KaHaJIbl OTYCTHOCTHU AOJI?KHBI OBITH YETKO YCTAHOBJICHEI.
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B cTtpouTenpHON OpraHu3anuu, pyKOBOJAIIEH pealn3anuen npoeKra, Ha-
3HAYaeTcs MPEJCTaBUTENb PYKOBOJACTBA, KoopauHupytoumid CMK B pamkax
IPOEKTa U OCYIIECTBISAIOIMN €€ MOHUTOPUHT U aHaiau3. OH MOXET ObITh OTBET-
CTBEHHBIM 3a pa3paboTKy, JOKyMEHTaJIbHOE O(opMieHHe, IO Iep>)KaHue B pa-
0ouem coctossHUM U coBepuieHcTBoBaHMe CMK mpoekra, a Takxke 3a ymnpa.iie-
HUE B3aUMOJICVCTBUEM MEXIY BCEMHU CTPOUTEIBHBIMU OpPraHU3aLMsIMH, Y4acT-
BYIOILIMMU B ITPOEKTE, U cymecTByromumu y HuX CMK. B 3tux crpouTenbHbIx
OpraHu3alMsIX JOJDKHBI ObITh CBOU IPEICTABUTENN PYKOBOJCTBA, OTBEUYAIOLINE
3a MOHUATOPHUHT U aHanu3 CMK 3akpenneHHbIX 34 HUIMHM COCTAaBIIAIOIINX YacTeu
IIPOEKTA.

IIpuMep moJioKeHUs O MPEACTABUTENIE PYKOBOACTBA C ONIPEACIICHUEM €T0

OTBETCTBEHHOCTHU Y MOJTHOMOYHIA IMPHUBCACH B ITPHIIOKCHUHN IT.

5.5.3 Buyrpennuii 00MeHn nndgopmanuei

Briciiee pykoBOICTBO JOJIKHO OOECIIeurBaTh YCTAaHOBJIEHUE B OpraHU-
3allMM COOTBETCTBYIOLIMX IpolleCCOB OOMEHa HMH(OpMaluen, BKIOYas WH-
(dopMaIuio, OTHOCAIIYIOCS K PE3yJIbTaTUBHOCTU CUCTEMbl MEHEIKMEHTa Ka-

qycCTBaA.

DTOT MOAMYHKT CTaHAApTa COACPKHUT TpeOOBaHME O HEOOXOAMMOCTH WH-
(dbopMupoBaHUs BceX PaOOTHUKOB CTPOUTENIBHON OpraHu3alvu O IMOJIUTUKE B
o01acTy KayecTBa U METOJMKAX, KOTOPBIM OHU JIOJDKHBI CJIEIOBaTh. DTOT MO/I-
IOYHKT CTaHJapTa TpeOyeT Takke OT BBICHIEr0 PyKOBOJCTBA 00ecHeunTh (QyHK-
UOHUPOBAHHE CHCTEMbl OOMeHa HH(poOpMalued MeXay BCEeMHU YPOBHSAMH B
000MX HaINpaBJICHUSX.

[TpuMeHUTENBHO K BHYTPEHHUM U BHEIIHUM COOOLICHUSIM PYKOBOJCTBY
CTPOUTENIbHOM OpraHN3aluu HEOOXO0MMO COOII0IATh CIeyIOIINE IPUHIIMIIBL:

- TIOONIPEHHUE IBYXCTOPOHHEH CBSI3H;

- uHpopMmaIus J0KHA OBITH TOHATHOW U 0O BSICHIUMOIA;
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- uH(popMaIus J0KHA OBITH IPOBEPSIEMON;

- uH(popMaIus J0KHA OBITH TOUYHOM;

- uH(popMalus J0JKHA IPEICTABIATHCS B IOCTOSSHHOM BUJE (HarpuMep,
B OJIHUX M T€X )K€ SIUHHUIAX U3MEPEHUsI, YTOOBI MOKHO OBIJIO CPAaBHUTH JIaHHBIC
3a pa3Hble NEPUOBI BPEMEHN).

PyKkOBOACTBO CTPOMTENBHON OpPraHU3aldUd MOKET PACHpOCTPAHATh HH-
dbopmarnuro o Bonpocam CMK pa3HbIMU My TSIMU:

- JUI1 BHYTPEHHHUX MOTpeOHUTENeH — C IOMOIIbI0 OOBSBICHUI Ha CHElU-
aJIbHBIX CTEHJIaX, BHYTPEHHUX Ta3eT, Ha CHEIHUAIbHBIX COOpPaHUSIX U HaIpasJe-
HUEM MH(OpMAIUU 10 JIEKTPOHHOU MOUTE;

- JUIsl BHEIIHUX CTOPOH — INOCPEJICTBOM €KEIOJIHBIX OTYETOB, CIPABOK B
HAJ30pHbIE OpPTraHbl, OTYETOB JJII OOIIECTBEHHOCTH, MyOJIMKAIUi B CPEACTBAX
uH(pOpMallMU MIPOMBIIIJIEHHBIX acCOLUAIi, B CPEICTBAX MaccoBoil nHpopMa-
UM, B OTJIAYMBAEMbIX PEKJIIAMHBIX MaTepHallax, IHEeH OTKPBITHIX ABEPEH, OmyO0-
JMKOBAHUEM HOMEPOB TeNIe()OHOB I HAMPABIIEHUSA Kal00 U BOIPOCOB.

BepTukanbHble KaHabl CBSI3M OOECHEUMBAIOT JABM)KEHHUE OpPraHU3allioOH-
HO-pPaclopsIIUTENbHON JOKYMEHTALUK U HH(OpPMaALlUU CBEPXY BHU3:

- IMPUKAa3bl, PACIOPSDKEHMS, NOJIUTUKA, CTPATErMYECKUE LEIU U IUIAHO-
BBIC 3aJIaHUS;

- nHopmanusa o pesyiabrarax ¢yHkuuoHupoBanuss CMK (mpoTokosis
aHaJIM3a CO CTOPOHBI PYKOBOJICTBA U MEPOIIPUATHS 110 COBEPIIEHCTBOBAHUIO J10-
BOJIATCS YEPE3 COOTBETCTBYIOIMIMX yHoaHOMOUeHHBIX 10 CMK);

- uH(OpMaIUs 0 HOBBIX 3aKOHOJATENbHBIX aKkTax (MPUKa3bl, pacrnopshKe-
HUS O BHEIPEHUH U 00y4YeHHE YIOJHOMOYEHHBIX C JajbHelel mpopaboTKoil B
0JIpa3/ICIICHUSAX);

- uH(popMaIus O MepPeoBOM OMbITe (OTYETHl 00 y4acTHHM B CEMHHapax,

KOH(epeHIIHIX JOBOJATCS Ha 3aCEIaHUSIX, COOPAHUSX).
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Jns ananuza pesynbratuBHOocTH CMK BhICIIEMY PYKOBOJCTBY HEOOXO-
IUMO O0eCTeuuTh MoNlydeHne MH(OpMAalUU OT PYKOBOIHUTENEH MPOILECCOB U
pe3yJbTaTOB MPOBEACHUS ayAUTOB.

['opuzoHTanbHBIE MH()OPMAIIMOHHBIE CBSI3M O0ECNEeYMBAlOT OOMEH HH-
dbopmarreit Mexy Moapa3AesIieHUsIMU U JOJKHOCTHBIMU JIMIIAMHU U OCYIIIECTB-
JISIFOTCSL HA OCHOBE MPOUEAYP U MOJOKEHUHN O MOApa3ICIICHUSIX.

J171s1 BBISIBJIEHUS Y3KUX MECT B pab0OTe PEKOMEHAYETCS MPOBOAUTH OIPOCHI

PabOTHUKOB.
5.6 AHaamu3 cO CTOPOHBI PYKOBOJACTBA

5.6.1 OO01ue moJI0KeHus

Briciiee pykoBOJACTBO JOJDKHO aHAIM3UPOBATh Yepe3 3allIaHUPOBaH-
HbIC MHTEpPBAJIbl BPEMEHU CUCTEMY MEHEIKMEHTA KaueCTBa OpPraHU3allu B
HEesIX 00ECIeYeHHs €€ TIOCTOSTHHOM MPUTOTHOCTH, JOCTATOYHOCTH U PE3YJib-
TQTUBHOCTU. DTOT aHAJIU3 JOJDKEH BKJIIOYATh B Ce0sl OIEHKY BO3MOXXHOCTEU
YIYUYIIEHUH U TOTPEOHOCTHU B UBMEHEHUSIX B CUCTEME MEHEPKMEHTa KauecTBa
OpraHu3allid, B TOM YHCJIE B TIOJIUTUKE U LEJAX B 00JIACTH KauyecTRa.

3anucu 00 aHanM3e CO CTOPOHBI PYKOBOJCTBA JOJKHBI MOJJIEPKUBATh-

csi B paboyem cocrosinuu (4.2.4).

CornacHo TpeboBanusm jganHoro myHkra craaapta ['OCT P UCO 9001
JOJKHA OBITH OTpesiesieHa nepruoandHocTh ananmn3a CMK.

[enwio anammza gyuakuonupoBanus CMK co cTopoHbI pyKOBOJICTBA SIB-
nsieTcst mpoBepka (aktoB Toro, yto CMK HaxomuTcs B pabodyeM COCTOSHUU H
cootBeTcTBYeT TpeboBanusiM ctangapta ['OCT P UCO 9001, pemiarotcst 3aaa-
YH, YCTAaHOBJICHHBIE MMOJUTUKON B 00JIACTH KAYECTBA, BBHITIOHSIIOTCS 1IEJIA B 00-
JIACTH KavyecTBa.

CtpouTenbHOM OpraHu3ald HEOOXOJUMO OMNPEACIUTh MEPUOTUIHOCTh
MPOBEJICHUS aHAJIN3a CO CTOPOHBI PYKOBOJICTBAa. B mpoBeeHnn aHanm3a J0xK-
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HbI Y4aCTBOBaTh pyKoBoauTenau npoueccoB CMK: pykoBoauTen CTpOUTEIBHOM
OpraHu3allyy, €€ N0APa3/IeJICHUI WIH MMPOEKTA.

B KpYIHBIX CTPOUTEIBHBIX OPraHU3alUAX WIH PU peaTnu3aluy KPYITHbIX
IIPOEKTOB aHAJIN3 CO CTOPOHBI PYKOBOJCTBAa MOKET ObITh OPraHU30BaH MO «Kac-
KaIHOMY» NPHHIMNITY, T. €. BKJIKOYaTh aHAJIM3bI HA YPOBHE MPOEKTOB, MOJApa3/e-
JICHUH ¥ CTPOUTENBHOW OpPraHN3aliuy B LEIOM.

JU1 IpoBeIeHUs aHAJIN3a CO CTOPOHBI PYKOBOACTBA ONPEAEIISIOT:

NEPUOANYHOCTD ITPOBEJICHUS aHATIN3A;
- TIOBECTKY JHS 3aC€IaHUM I MTPOBEICHUS aHAN3a;

- BXOJIHBIC JJaHHBIC /ISl IPOBEJCHUS aHATN3a U CTIIOCOOBI UX TMOTYUYCHHS,
- CIIMCOK YYaCTHHUKOB;

- c1oco0 JOKYMEHTAIBHOrO 0(hOPMIIEHHSI PE3YIIbTaTOB;

- OTBCTCTBCHHOI'O 34 OpPraHU3aIHuIO 3aC€IIaHHﬁ;

KPUTEPHUH JJi1 OOOCHOBAHMS I1€J1€CO00pa3HOCTU MPOBEJCHUSI BHEILIA-
HOBOT'O aHAJIM3a.

Kak mpaBuio, koopAuHAIMIO padboOT MO MOATOTOBKE U MPOBEIACHUIO aHa-
nu3a CMK co cTOpOHBI PYKOBOJICTBA OCYIIECTBIISIET MPEACTABUTENIb PYKOBOI-

CTBaA I10 Ka4CCTBY.

5.6.2 BxoaHble JaHHBIE IJIS AaHAJIH3A

BxonHble MaHHBIC Ui aHajIM3a CO CTOPOHBI PYKOBOJCTBA JIOJIKHBI
BKJIOUATh B ce0s CIEIYIONIYI0 HH(OPMALIUIO:

a) pe3ysbTaThl ayTUTOB (TIPOBEPOK);

b) 0OpaTHyIO CBSI3b OT MOTPEOUTEIICH;

C) GYHKIIMOHUPOBAHUE MTPOIIECCOB U COOTBETCTBUE MPOTYKIIHH;

d) craryc npeaynpexaaonmx U KOpPEKTUPYIONIUX ICHCTBHIA;

€) HOoCNeAyIOIINe JCHCTBHS, BBITCKAIOIINE W3 TPEAbIIYIIHX aHAIH30B

CO CTOPOHBI pyKOBOJCTBA;
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) n3MeHeHHs, KOTOpbIC MOTJIM OBbI ITOBJIMATH HA CHCTEMY MEHEHKMEHTA
KauyeCTBa;

g) PCKOMCHAAIWH 110 YIYUYIICHULO.

[Tepeuncnennsie B noamyHkre 5.6.2 'OCT P MCO 9001 nanHbIe 1OJKHBI
OBITh CHCTEMATHU3MPOBAHBI M MPOAHAIM3UPOBAHBI TSI BBISBICHHS TCHICHIIHA,
BO3HMKAIOIIMX MOBTOPHO MPOOJIEM U T. M.

[Ipn mpoBenennn ananuza CMK co CTOpoHBI pyKOBOACTBa paccMaTpH-
BAIOTCSA CIIEYIOLINE BOMPOCHI:

- JIOCTUTHYTBIC YCIIEXH,

- JIEUCTBEHHOCTb U pe3yiabratuBHOCTE CMK B nmoctuxkeHuun TpeOoBaHUM
cragaapra 'OCT P UCO 9001, uenelr cTpouTeIbHOM OpraHU3alMi B 00JIacTU
KadecTBa, MOTPEOHOCTEN U OKUIaHUM TOTpEeOUTENEH;

- J0CTaTOYHOCTH pecypcoB (6.2, 6.3, 6.4);

- pe3ynbTaThl BHYTpEeHHETO ayauTa (8.2.2);

- pe3ynbTaThl ayauTa, IPOBOAUMOTO MOTPEOUTEIIMHU, TTOTCHIIMATBHBIMU
noTpeduTeNsIMu WK opranamu 1o ceprudukanuu CMK;

- pe3yNbTaThl JIIOOBIX U3MEHEHUM WJIM TEHJICHIIUNA B XapaKTEpe BHITIOJ-
HSIEMBIX padoT;

- HEOOXOAMMOCTh M3MEHEHUU B METOJIax padOThl, 0OYCIOBICHHBIX HO-
BOI TEXHOJIOTHEH;

- JTaHHBIE OOPATHOM CBS3U C IOTPEOUTENSIMU U C COTPYIHUKAMU,

- W3MEHEHUS B 3aKOHAX, CTAaHJAPTaX, MHCTPYKIIUSX, PABUTEILCTBEHHON
MOJIATUKE U T. T1.;

- aHaJu3 TeHJICHIIWA, BKJIIOYasi TCHICHIIUN B 00JaCTH JTFOOBIX HECOOTBET-

CTBMU;
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- nH(pOpMAIs O BBIABJICHHBIX HECOOTBETCTBUSAX WM PE3YIHTATHBHOCTH
KOPPEKTUPYIOIIUX WA NPEAYyNPEXKTAONMX ICUCTBUM, BKIIOYAsS aHAIU3 IPO-
CTOEB U CBA3aHHBIX C HUMU 3aTpar;
- PE3yNBTATHBHOCTH O0yUEHUS PAaOOTHHUKOB,

- UMCIOIIUCCA BO3MOKHOCTHU JJIsI COBCPIICHCTBOBAHUA CMK.

5.6.3 BbIXoaHbIe JaAHHBIEC AHAJIN3A

BrixogHbie maHHBIE aHAIM3a CO CTOPOHBI PYKOBOJICTBA JOJKHBI BKIIIO-
4yaTh B ce0s BCe PEIICHUS U JEHCTBUS, OTHOCSIITUECS

a) K MMOBBIIIEHUIO PE3YIbTATUBHOCTH CUCTEMBbI MEHEKMEHTA KauecTBa
U ee MPOIIECCOB;

b) K yaydIiIeHHI0 TPOAYKIMH 10 OTHOLICHHIO K TPEOOBAaHUSAM ITOTPEOU-
TeJe;

C) K MOTPeOHOCTH B pecypcax.

Orot mynkt crangapra ['OCT P MCO 9001 ompenenser TpeGoBaHus K
BBIXOJIHBIM JIaHHBIM aHan3a CMK.

Pe3ynpTaThl aHaM3a co CTOPOHBI PYKOBOJCTBA HEOOXOAMMO ODOPMIISITH
B Bujae jgokymeHrta (IIpoTokosna), KOTOpBIH JOIKEH COAEpk aTh CICAYIOIINE
JAaHHBIC:

- JaTy U MCCTO IMIPOBCACHUA aHAJIN34,

00BEKTHI aHATIM3a B COOTBETCTBUU ¢ IyHKTOM 5.6.2 TOCT P MCO 9001;

MEPCUCHb YYaCTHUKOB,

pexoMeHanuu no ynyumenuto CMK.

JInst HeOOJIBIIMX CTPOUTENBHBIX OpraHU3allMii BO3MOXEH YIPOIIEHHBIH
cnoco® moATBepxkAcHUA pesynbraToB aHanmuza CMK co cTopoHbl pykoBo-
JICTBA — MOJIUCH PYKOBOAUTEIS CTPOUTEIBHONW OpraHU3alliy Ha OTYeTe 00 aHa-

JIn3¢E.
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B pa3Butne pekomennauuid o ynyumenuto CMK IlpexncraButens pyko-
BOJICTBAa IO Ka4yeCTBY OpraHu3yeT (OopMHUpOBaHUE TUIaHa (IJIAHOB) MEpOMpPHs-
TUM 110 coBepuieHCTBOBaHNIO CMK, B KOTOpOM yKa3bIBarOTCsI OTBETCTBEHHBIE 3a
BBITNIOJIHEHHE paboT, HEOOXOANMBIE PECYPCHI U CPOKHU BbIMONHEHUSI. COOTBETCT-
BYIOIIME MMO3ULUU IJIaHA MEPONPUATUN JOIKHBI ObITh BKJIIOUEHBI B IIPOU3BO/I-
CTBEHHBIE IIPOIPAMMBI U IUIAHBI CTPOUTEIBHON OPTaHU3aLUH.

Brixonnusie mannesie aHanuza CMK co cTOpoHBI pyKOBOJICTBA JOJIKHBI
OBITh JTOBEACHBI JI0 COOTBETCTBYIOLIUX IOJAPA3JCICHUN M HCIOJHUTENEH B
CTPOUTEIBHOM OpPraHU3aluu U, IPU HEOOXOAUMOCTH, JOJIKHBI ObITh TOCTYITHBI

NOTPEOUTENIO.

6 MeHeaKMEHT PecypcoB

6.1 OOecneyenue pecypcammu

Opranuzanusi 10JKHA ONPENEIUTh U 00eCreunBaTh pecypcebl, Tpedye-
MBI€ IS

) BHEIPEHUSI M TIOAJCPKAHUS B PabOYEeM COCTOSIHUM CHCTEMBI Me-
HEJDKMEHTA KauyecTBa, a TAK)KE IMOCTOSHHOTO MOBBILIEHUS €€ PE3yJIbTaTUBHO-
CTH;

b) moBkIICHHUS YIOBIETBOPSHHOCTH MOTPEOUTENCH ITyTEM BBITTOJIHEHHSI

uX TpeOOBaHUM.

Ortot mynkt crangapra ['OCT P UCO 9001 ompenenser tpeGoBaHus K
IUIAHUPOBAHUIO MOTPEOHOCTH U MPEIOCTABICHUIO B JIOJKHBIE CPOKU PECYPCOB,
HEOOXOMMMBIX Kak Jis BHeIpeHuss u coBeprieHcTBoBaHuss CMK, tak um s
oOecrieueHus yI0BICTBOPEHHOCTH MOTPEOUTECH.

PyKkoBOJICTBY CTpOUTENLHON OpraHu3auu He0OXOAUMO OIPEEIUTh Tpe-

OOBaHMS K UCITOJIb30BAHUIO PECYPCOB U 00ECIIEUUTh COOTBETCTBYIOLIUE PECYP-
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CBhI B HEOOXOIMMOM 00BeMe, 00SCITEUNBAOIINE MMPOBECHUE TTOJIUTUKHU B 00J1ac-
TH KaueCTBa U JOCTIKCHUE MMOCTABJIECHHBIX I€JIeH B 0071aCTH Ka4eCTRa.

K pecypcam cTpouTenbHOM OpraHu3alui OTHOCSTCS:

MEPCOHAJT — CIIELUATUCTHI U padoyue KaJaphl;

- TPaHCIOPT;

- OCHOBHO€ U BCIIOMOTaTelIbHOE 000PYI0BaHUE;

- 3JIaHHSI, COOPY>KECHHUS;

- DJIEKTPO3HEPTIHs, Iap, CKATHIA BO3YX;

- BOJOCHA0KEHUE U BOJAOOTBEICHUE;

- CpEACTBA ONEPATUBHOM CBSI3H;

- KOHTPOJIbHOE U UCIIBITaTEIbHOE 000pYA0BaHUE, CPEACTBA U3MEPEHUN;
- (puHAHCOBBIE PECYPCHI;

- Marepuaibl, U3 U T. IL.;

- KOMIIBIOTCPHBIC TCXHOJIOTHH U 060py,Z[OBaHI/Ie;

MH(POPMAIIMOHHBIE PECYPChl — HOPMATUBHAS U METOAMYECKas Oa3a.

PykoBoicTBY HEOOXOIUMO ONPEEIATh MOKA3aTeIM KaueCTBa, BIUSIONINC
Ha MOJIOKEHUE Ha PBIHKE, U 1IEJIM, CBSI3aHHbIE C 00eCTIEeYeHUEM KayecTBa CTPOU-
TEJIbHO-MOHTa)KHBIX paOOT B IIEJIOM, JIJII CBOEBPEMEHHOTO BBIJICIICHUS PECYPCOB
CTPOMTEIIPHOM OpraHu3alliyd Ha IIaHoBOM ocHoBe. Ilmanpl u rpaduku pacnpe-
JIeJICHUSI PECYPCOB JOJKHBI OTBEUaTh OOIIMUM IIEIsIM CTPOUTENIbHOW OpraHu3a-
1107078

CyleCTBYIOT HEKOTOPBIE€ CTaIUM CTPOUTENIHCTBA, HA KOTOPBIX yIpaBlie-
HHUE peCcypcamMu BBICTYIIAET B KAUYE€CTBE CTAaHIAAPTHOrO MPOIECCa, K HUM OTHO-
CATCS:

1) Ha ypOBHE CTPOMTEILHON OpraHU3aIUH B IIEJIOM:

- TJIAaHUPOBAHHE MPOU3BOJICTBA U COBITA TTPOTYKIIUU;

- IUIAHUPOBAHUE MMPOU3BOICTBEHHBIX MPOLIECCOB;
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- HaeM HOBBIX paOOTHHKOB,

- TIOBBILICHUE KBATU(PUKAMU PAaOOTHUKOB B MHTEpEcax YIy4IIeHUsS KOH-
KypPEHTOCIIOCOOHOCTH;

- IUIAHUPOBAHME PECYpPCHOIr0 oOecleyeHus pu Hojayue 3asBOK JUIsl yda-
CTHSI B TEHIEPE;

- aHaJINU3 CO CTOPOHBI PYKOBOJICTBA («IIOTPEOHOCTh B PECYpCax» SBISAETCS
OJIHOM M3 3a/1ay aHaJIM3a CO CTOPOHBI PYKOBOJCTBA);

2) Ha yPOBHE MPOCKTA:

Y4aCTHC B TCHACPC,

3aIyCK MPOEKTa, BKIIOYAsl MNIAHUPOBAHUE padOT MO MPOEKTY;

ITPOTrHO3HUPOBAHUC ITPOU3BOACTBA,

OIICHKA MOTPEOHOCTH B CTCIHAIMCTAX PAa3HOW KBATH(PUKAIINHA, 2 UMCH-
HO — MPOBEPKA HAJIMYUS B CTPOUTEIILHON OpraHU3alui paOOTHUKOB C JOJHKHBIM
YpOBHEM KBalu(UKAIIUU U KOMIETEHIIUH, OLIEHKA TTOCTABIIMKOB U CYOIOAPSI-
YUKOB U T. 11.;

- HaeM paOOTHUKOB M MPUBJICYCHUE CYOMOAPSITINKOB;

- aHaJu3 X0Jla U Pe3yJbTaTUBHOCTh pealn3alliy MPOeKTa, BKIOYas aHa-
mu3 CMK co cTOpoHBI pyKOBO/JICTBA;

- OIIEHKAa METOJ0JIOTHH, T. €. 00ECIICUEHHOCTH CTPOUTEILHONW OpraHu3a-
MW pecypcamMu JUIS BBITIOJIHCHHUS TPEOYEMBIX MPOCKTHBIX U CTPOUTEIBHBIX pa-
0OT.

OCHOBHBIM CITOCOOOM TIJIAHUPOBAHMS PECYPCHOTO O00ECIICUEHUS U OTUET-
HOCTHU B 3TOW 00JaCTH CITY)KHUT HCIIOJIb30BaHHUE:

- OpraHU3aIMOHHBIX CXEM U CXEM peau3alliy MPOEKTOB;

- JIOKyMEHTOB, YCTaHABJIMBAIOIINX PACIPEIEICHIUE OTBETCTBEHHOCTH CO-
TPYJIHUKOB;

- TpauKOB 00ECTICUCHUS PECypCaMU;
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- TUTAHOB U TpauKOB OOyUYEHUS U MOATOTOBKH MEPCOHANIA;
- TIOBECTOK JHS U MPOTOKOJIOB OOCYKJIECHHS 3asBOK HA y4acTHE B TEHJIe-
pax, KOHTPOJIbHBIX KapT AJISl aHaJI13a 3asBOK;
- TIOBECTOK JIHA M TIPOTOKOJIOB OOCY>KJCHHS MCXOIHBIX JAHHBIX JAJIS MIPO-
eKTHUPOBAHHUS, COOTBETCTBYIOIINX KOHTPOJBHBIX KaPT;

- IIOBCCTOK OHS U IIPOTOKOJIOB BCTPCY,

- PE3yNbTATOB OIEHOK MTOCTABITUKOB U CyOTIOIPSTUNKOB.
6.2 UYesoBedyeckue pecypchbl

6.2.1 O0mue moJI0KeHus

[lepconaii, BBITONHIIOUIMN pabOTy, BIMSIOUIYI0 HA COOTBETCTBUE IMPO-
IOYKIIMHU TPEOOBAHUAM, JOJIKEH ObITh KOMIIETEHTHBIM Ha OCHOBE MOJYYEHHOTO

O6pa30BaHI/IH, IIOATOTOBKH, HABBIKOB U OIIBITA.

I[Ipumeuanue — Ha coorBercTBUE MpOAYKIMU TPeOOBAaHUSAM IMPSMO MM KOC-
BEHHO MOXXET BIIMATH MEPCOHA, BBINOJIHSIOMIMN JI0O0YI0 paboTy B paMKax CHUCTEMbI Me-

HCIPKMCHTA Ka4uCCTBaA.

Otot nyHkT cranaapta [OCT P UCO 9001 onpenenser obiiue mosioxe-
HUSI O KOMIIETEHTHOCTH TEPCOHANIA.

CrpouTeNnbHON OpraHu3aluu CleIyeT co3AaTh MPOLECChl AJi yIpaBie-
HUS YeJIOBEYECKUMHU pecypcaMu Uil TOr0, 4TOObI 00ECIeUUTh y4acTUe B CTPOU-
TEJIbCTBE PAOOTHUKOB, UYbsi KOMIIETEHTHOCTD (0a30BO€ U JOMOJHUTEIbHOE 00pa-
30BaHUE, HABBIKU M OMbBIT) COOTBETCTBYET TPEOOBAHUSIM KOMIIETEHTHOCTH BBI-
MOJIHAEMOU paboTHI.

Hekoropbie paboThl TpeOyIOT OYEHb CEPHE3HOM MOATOTOBKHU U OOJIBIIOTO
IPAKTHYECKOTrO OIbITa UCHOJHUTENEH (HampuMmep, KOHCTPYKTOPOB, OTBEYalo-
IIMX 32 HOBbIC MHHOBAIIMOHHBIE pa3pabOTKH). YPOBEHb MOJATOTOBICHHOCTH HC-

MOJIHUTEIIEH HEKOTOPHIX PabOT MOXKET OBITh MPOBEPEH C MOMOIIIBIO KBaTH(UKa-
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IMOHHBIX HWCIBITAHUHN (HAmpuUMep, KBATHU(PUKAIMOHHBIX HWCIBITAHUN CBapIIu-
KOB).

TpeboBanus ganHoro nyHkra cranjgapra ['OCT P MCO 9001 nosmxHBI
MOATBEPKIATHCS:

- omucaHueM (B COOTBETCTBYIOIIUX JIOKYMEHTAX) BBITOJHICMBIX padoT,
yCTaHABJIMBAIOIIUM TPEOOBAHUSA K KOMIICTCHTHOCTH MUCIIOJTHUTEIICH;

- OTYETAMH IO pe3yibTaTaM OIEHKH W MHCTPYKTaKa HOBBIX PaOOTHHUKOB
C MCIIOJIb30BaHNEM COOTBETCTBYIOIIMX JOHKHOCTHBIX M PAaOOUYMX MHCTPYKIUHN 1
YCTaHOBJICHHBIX KBAJTM(DUKAITMOHHBIX KPUTEPHCB;

- MporpaMMaMH TIOATOTOBKH WCIIOJHHUTEICH I TMPUHATHIX B CTPOUTEITb-
HOM OpraHu3alliyi CUCTEM U MPOIIECCOB, aHAIU30M <«JIC(PUIIMTOB TTOITOTOBKI;

- KBaTM(UKAIMOHHBIMU UCIIBITAHUSIMHU;

- (1)OpMI/Ip0BaHI/IeM KaapoBOI'o pc3cpBa.

6.2.2 KoMIeTeHTHOCTDb, MOATO0TOBKA M O0CBEIOMJIEHHOCTD

Opranu3zanus JOJHKHA!

a) onpenensaTh HEOOXOMUMYIO KOMIIETCHTHOCTh IE€PCOHAa, BBIIOJI-
HSIOILETO paboTy, KOTOPas BIMSIET Ha COOTBETCTBHE TPEOOBAHMSAM K KaYECTBY
HPOIYKIINY;

b) rae 3To0 BO3MOXHO, 00eCIeUYrnBaTh MOATOTOBKY MM MPEANPUHUMATD
IpYrUe AEUCTBHS C LENBIO JOCTHKEHUS HEOOXO0AUMON KOMIIETEHTHOCTH;

C) OLIEHMBATH PE3YIBTATHBHOCTD IPEAIPUHATHIX MEp;

d) obecnieunBaTh OCBEJIOMICHHOCTH CBOETO IEpCOHANa 00 aKTyalbHO-
CTH U BaKHOCTHU €r0 JEATEILHOCTH M BKJIaJe B JOCTIXKEHUE LEIei B 06macTu
KavecTBa,

€) HoAIepKUBATh B paboUeM COCTOSIHUU COOTBETCTBYIOLIME 3allUCH 00

oOpa3oBaHUU, TOATOTOBKE, HABBIKAX U OMbITE (4.2.4).
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Oror mynktr ctapgapta ['OCT P MCO 9001 ompenensier AeHCTBUS TIO
o0ecrnedeHno He0OX0IMMOM KOMITETEHTHOCTH TMepCoHaa.

CtpouTenbHON OpraHu3aluu HEOOXOJUMO JOKYMEHTAIBHO OINPEIEIUTh
TpeOOBaHMS K KOMIIETCHTHOCTH PAaOOTHHKOB (B JOJDKHOCTHBIX HHCTPYKITHSAX,

ITOJIOKCHHAX O HOI[paSIICJIGHI/IﬂX):

K YPOBHIO 0a30BOro u JOITOJIHUTCIBHOTO 06p3.30BaHI/IH;

K 0011eMy CTaxy padoThI;

K CTaXy pa6OTI>I 110 ,Z[&HHOfI CIICOHUAJIBHOCTH,

K PO eCCUOHANTBHON MOATOTOBKE;

K IICPUOAUIHOCTH ITOBBINICHUA KBEU'II/I(l)I/IKaL[I/II/I;

K aTTeCTaluu U T. II.

CrpouTenbHON OpraHu3ali HEOOXOJIUMO IJIaHUPOBATH MOJATOTOBKY pa-
OOTHUKOB M BECTH COOTBETCTBYIOIINN yUeT.

[TonroroBka ymnpaBiIeHUECKOro NepcoHasla JO0KHA CHOCOOCTBOBAThH IO-
HAMAHUIO YIIPABICHUYECKUM MEPCOHAIOM cocTaBa U cTpykTypel CMK, a Taxxke
METOJIOB M CPENICTB, 00ECIIEYMBAIOIINX MTOJIHOIEHHOE yJacTre B (DYHKIIMOHUPO-
BaHUH CHCTEMBI.

[TpoU3BOACTBEHHBIN NEPCOHAN TOJDKEH MNPOXOIUTH MEPENOATOTOBKY B
EJISX TMOBBITIIEHUS KBATU(DUKAIIWH.

Heobxoanmo oOecneuuTs MEepUOAMYECKYI0 OLEHKY U (MJIM) HEoO0XOoau-
MOCTh MOJATBEPKICHUS KBaTU(UKAIINKN (aTTeCTAllMN) TAaKUX CTCIIHAINCTOB, KaK
CBApIIMKH, CTPONAIBIIUKH, KPAHOBIIHKH.

Jlns obecriedyeHus: OCBEOMJICHHOCTH CTPOUTENLHOW OpraHu3aluyd Heo0Xo-
JIMMO HCTIONTb30BaTh CIEMYIOIIME CIIOCOObI MH(DOPMUPOBAHUS PAOOTHUKOB 00 HMX
BKJIQJIE B JOCTHIKEHUE 11eJIed CTPOMTEIBHOM OpraHu3aliy B 001aCTH KauecTBa:

- O3HAaKOMJICHHE C TIOJIUTUKON B O0JIACTH KauecTBa MpU IIpUeMe Ha padoTy;

51



P HOCTPOM 2.35.2-2011

- cOOpaHHs WCIOJHUTENEH NIepe]l HaYaJloM MPOEKTUPOBAHUS WIH CTPOU-
TEJIbCTBA;

- pa0ouue coBelllaHus Ha MPOU3BOJICTBEHHBIX yUacTKaX;

- 03HAKOMJICHHE PAOOTHHUKOB C METOJIaMU CTPOUTEIHCTBA;

- HaIJAOHOCTh MH(OpMAILIMK O LEAX B 00IaCTH Ka4yecTBa — 00CYX/IEHUE UX
Ha COOpaHUsIX, BBIBEIIMBAHUE COOTBETCTBYIOLIMX TPAHCIIAPAHTOB U IUIAKATOB;

- BBIJICJICHUE U IPEMUPOBAHUE PAOOTHUKOB;

- AKTHUBHOE JIOBEJCHUE /10 COTPYIHUKOB MH(OPMALIUU O IPUYMHAX BbISB-
JIEHHBIX HECOOTBETCTBUM M MPUHATHIX MEPAX IS UX YCTPAHECHUS;

- BKJIIOYEHHUE IIeJieid B 00JacTH KayecTBa B JOJKHOCTHBIE MHCTPYKLUU

pa6OTHI/IKOB H IINIAHBI IIOBBIINCHHUA IIPOU3BOAUTCIBHOCTH TPpYyAda.

6.3 HudpacTpykrypa

Opranu3zaiys A0DKHA OMPEAesATh, 00ECIeUnBaTh U TOJICPKUBATH B
pabodeM COCTOSTHUM HHPPACTPYKTYPYy, HEOOXOIUMYIO ISl TOCTHXKEHHUS COOT-
BETCTBUSA TPeOOBAaHUAM K MpoayKiuu. MHDpacTpykTypa MOXKET BKIIOYATh B
cebs1, €CIIi ATO TPUMEHUMO:

a) 31aHus1, pabodyee MPOCTPAHCTBO U CBSI3aHHBIC C HUM CPEJICTBA TPYIa;

b) obopymoBanue a1 MPOIECCOB (KaK TEXHHUYECKHE, TaK U MPOrPaMM-
HBIE CPEJICTBA);

C) ciyxObl oOecriedeHUs: (Takue KaK TPaHCIOPT, CBsI3b WM MH(OpMa-

[UOHHBIE CUCTEMBI).

Otot myHkT craaapta ['OCT P MUCO 9001 conmepxut TpeboBaHUS K OTI-
penesennio, 00ecneueHnIo U NOIIEPKaHUIO0 31aHUI, 000pYyI0BaHUs, CPEJICTB U
CEPBUCHBIX YCIIYT, KOTOPbIE BIUAIOT Ha 00ECIIeYeHUE COOTBETCTBUS MPOTYKIUH
YCTaHOBJICHHBIM TPEOOBAHUSIM.

CrpouTenbHON OpraHu3ali HEOOXOAUMO ONpEeNeNsiTh TPeOOBaHUS K

UHPPACTPYKTYpe Kak MpHU IUIAHUPOBAHUM PAOOTHI CTPOUTEIHHONW OpraHU3alluu
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B 1[EJIOM, TaK ¥ IPH IJIAHUPOBAHUH M KOHTPOJIE pabOTHI OT/IEIBHBIX UCIIOJHUTE-
JIei, UCTIONB3Ys IS 3TOr0 TpeOOBAaHUS COOTBETCTBYIOIIMX 3aKOHOAATENbHBIX H
HOPMATHUBHBIX aKTOB, B TOM YHCJIE€ B 00JIaCTU MPOQPECCUOHATIBLHOTO 3/10POBbS U
0€30MacHOCTH U OXPaHbl OKPYKAIOIIEH CPEbI.

PyKkoBOACTBY CTpOUTEIBHOM oOpraHu3aluu HEO0OXOJAUMO OOECIEUHTh
nojjiep>kanue MHGPACTPYKTYpbl B COOTBETCTBUU C YCTAaHOBJICHHBIMU TpeOOBa-
HUSMH, TEPUOJMYECKH MPOBOJIUTH AHAIN3 BO3MOXKHBIX COOMHBIX CHUTyalud B
pabote MHGPACTPYKTYpPbl, KOTOPHIE MOT'YT MPUBECTH K HEBBIIOJHEHHUIO TPeOO-
Banui norpedurencit (cm. CIT 56.13330.2011), u pa3pabaThiBaTh IIaHBI MEPO-
IPUATHAN HA CIIy4all UX BOSHUKHOBEHUSI.

PykoBOJICTBY CTpPOUTENBHOM OpraHu3aluyd HEOOXOJUMO Ha3HAYUTh OT-
BETCTBEHHBIX 3a MOJJEPKAHHE XAPAKTEPUCTUK MHGPACTPYKTYypbl B IpUEMIIE-
MBIX UHTEpBajaX, ONPEAEIUTh METOAbl OOECIICUEHHUSI ITOIO COOTBETCTBUSI.

NudpactpykTypa CTpOUTENIBHON OpraHu3aiiii MOXKET BKIIOUaTh B ceOsl,
€CJIM 3TO NPUMEHUMO:

- 3J1aHUs, B TOM YHUCJIE BPEMEHHbIE WJIH MPUCHOCOOJIEHHBIE NI HYXK[
CTPOUTENILCTBA, pabouee MpocTpaHCTBO ((PpOHT pabOT) M CBSI3aHHBIE C HUM
CpeICTBa TPY/a;

- 00opyaoBaHuE JIJIs MIPOLIECCOB (KaK TEXHUYECKHE, TaK U MPOTrpaMMHbIE
CpElCTBa), B TOM YHUCJE CTPOUTEIbHBIE MAIMHBI, OCHACTKY, MHCTPYMEHT U

CpelICTBA MAJIOW MEXaHU3ALINY;

ciy>k0bI oOecrieueHust (TpaHCIIOPT, SHEProOOECIICUCHHE, CBS3h);

CKJIaJICKO€ XO35MCTBO;

BPEMEHHBIE J1I0POTH;

YCTPOMCTBA, COOpYXEHHUs, obOecneunBaronme npodhecCUOHAIBHYIO
6e30macHOCTh PAOOTHUKOB, MOCETUTENICH, TPETHUX JIUIl M OXPaHy OKPYKaIOIIeH

CpPEJIbI.
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Ckiagckue U BCIIOMOTaTellbHbIE MPOU3BOJCTBEHHBIE M OBITOBBIE TOMeE-
HICHUS, a TAKXXE pa3MEIICHHE CTPOUTENIbHBIX MAIIMH, MEXaHU3MOB U 000pyI0-
BaHUS JOJIKHBI COOTBETCTBOBATh TPEOOBAHUSIM MPOGECCUOHAIBHOIO 3/I0POBbS
1 0€30IIaCHOCTH, OXPaHbI OKPYKAIOLIEN CPEIbI.

Oco0oe BHUMaHKE peKOMeHAyeTcs oOpamiaTh Ha 000pyI0BaHUE, CPEICT-
Ba U CEPBHUCHBIC YCIYTH, KOTOPbIE BIUAIOT Ha 00€creueHrne COOTBETCTBUS MPO-
OYKIUW YCTaHOBJIEHHBIM TpeOoBaHuAM. [Ipu 3ToM HE0OX0auMo oOpaliarh BHU-
MaHUeE Ha:

- METO/Ibl TPOEKTUPOBAHHS;

- TEXHUYECKUE U MPOTrPaMMHBIE CPEACTBA, MPUMEHSIEMbIE MPU MPOEKTH-
POBaHUU U U3TOTOBIICHUN YEPTEKEH;

- IPOrpaMMHBIE U TEXHUYECKUE CPEJCTBA, UCIOIb3YEMBIE ISl KAIIMOPOB-
K1 000py/10BaHUS;

- 00opyioBaHue, MPUMEHIEMOE B KIIFOUEBBIX TEXHOJOTHYECKUX MpOIleC-
cax (Hampumep, BUOPATOphI, UCIIOJIb3yEMbIE ITPU OETOHHBIX padoTax);

- KOHTPOJIbHO-U3MEPUTEIbHOE 000pyA0BaHNE, IPUMEHSIEMOE B MpoOIlecce
MIPOU3BOICTBA NPOAYKIUY;

- KOMIUIEKTBI 3alacHbIX 4acTed K 000pyAOBaHUIO, UMEIOUIEMY OO0JIbIIOE
3HaYeHHUE I JOCTHXKEHUS COOTBETCTBHS MPOIYKIIMH YCTaHOBJIEHHBIM TpeOo-

BaHMUAM.

6.4 Ilpou3sBoacTBeHHas cpena

Opranuzanusi JOJDKHA CO3/1aBaTh MPOU3BOJICTBEHHYIO Cpely, HE0O0XO-
JTUMYIO JUISl IOCTHIXKEHUSI COOTBETCTBUS TPEOOBAHUSAM K TIPOJIYKIIMH, U YIIPaB-
JISITh €10.

IIpumeuyanue — TepMUH «IPOU3BOACTBEHHAS CPEJla» OTHOCHUTCS K YCIIOBUSM, B
KOTOPBIX BBIMOJIHAIOT paboTy, BKIOYas (hU3MUECKHe, SKOJOTUYECKHE U Ipyrue (pakTopbl

(Takue Kak IIyM, TeMIIepaTypa, BIaKHOCThb, OCBEIIEHHOCTh WJIM IIOTOJIHBIE YCIIOBHUSA).
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Otot nynkt crangapta ['OCT P UCO 9001 comepkut TpeOoBaHMS K OIpe-
JIETICHUIO, 0OECTIEYEHUIO U TIOJIEPKAHUIO YCIOBUN PaOOTHI, KOTOPHIE BIUSIOT Ha
o0ecrieyeHre COOTBETCTBUS MPOAYKIMH YCTaHOBIEHHBIM TPEOOBAHUSIM.

PyKOBOACTBY CTPOUTEIBHON OpraHu3aliid HEOOXOAUMO ONPEIEIUTh Tpe-
OOBaHUs K NMPOM3BOJICTBEHHON cpejie, 00eCeunTh, YTOObl MPOU3BOJICTBEHHBIE
YCIIOBHSL U YCIIOBUS TPYZa YUUTBHIBAIUCH IIPU IUIAHUPOBAHUU U B IIPOLIECCE BbI-
MOJIHEHHSI CTPOUTENBHO-MOHTAXHBIX 1 BCIOMOTaTENbHBIX paloT.

PykoBOJICTBY CTpPOUTENBHOM OpraHu3aluyd HEOOXOJUMO Ha3HAYUTh OT-
BETCTBEHHBIX 3a MOJAJEPKAHUE XapaKTEPUCTHK MPOU3BOJCTBEHHOW CpElbl B
PUEMIIEMBIX UHTEPBAJIAX.

K anemeHTaM IpOM3BOACTBEHHOW Cpebl B CTPOUTEIIBHON OpraHU3aLNH

OTHOCATCH, €CJIM 3TO IIPUMCHHUMO.

oOecrieueHe HHCTPYMCHTAMH,

- o0OecrieueHne CrenoaeK IO,

- CaHUTAPHO-OBITOBBIC IOMEIIICHHUS;

- oOecrieueHHe MOPSIKa U YHCTOTHI B IOMEIIECHUAX U pabOYMX 30HaX;

- CHCTEMa MOPAILHOT'O M MAaTEPHAILHOT'O MOOIIPEHHS 3a XOPOIITYIO padoTy;

- WHBIE TIOJIOOHBIE MEPOTIPUSATHUS,

CUCTeMa MEHEJKMEHTA MPOPECCUOHATBHOIO 3/10pOBbs U 0€30MaCHOCTH
pabotaukoB (cm. CIT 55.13330.2011, CI149.13330.2011), moceruTeneir u
tperbux jul (CII 48.13330.2011) npu npoBeIeHUH CTPOUTEIbHO-MOHTAXKHBIX U
BCIIOMOTaTENIbHBIX PadoT;

- cucteMa  oxpaHbl  okpyxkaromed  cpenbl  (CII 48.13330.2011,
CIT149.13330.2011) npu npoBeneHUU CTPOUTEIBHO-MOHTAXXHBIX W BCIIOMOTa-
TEJbHBIX PaOOT.

B obecnieyeHnn KauecTBa BaXKHBIM SBIISIETCS] CTUMYJIHUPOBaHUE paOOTHU-

KOB, IIpHU 3TOM OOJDKHBI MCIIOJIB30BATHCA PA3JIMYHBIC (bOpMBI KaK MaTCpHuaJIbHO-
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ro, Tak U MOPAJILHOTO CTUMYIHUpoBaHus. CTUMYIHUPOBAaHUE PAOOTHUKOB HAYU-
HAaeTCsl ¢ MIOHUMAaHUsA 3a]1a4, KOTOPbIE UM IPEACTOUT BBITOJIHUTE. Mepbl cTUMY-
JIMPOBAHU OJKHBI PACIIPOCTPAHATHCS HA BECh IIEPCOHA CTPOUTEIBHON Opra-
Hu3anuu. Pe3ynbTaTsl, TOCTUTHYTHIE B 00JaCTH KayecTBa, JOJKHBI OBITh OOHA-
POJIOBaHbI, YTOOBI BCE 3HAJIM, KAKOBbI JOCTH)KEHUS CTPOUTEIBLHON OpraHu3aluu
U OTJENbHBIX paboTHUKOB. HeoOxoaumo o0ecneunTs MpU3HaHUE YCIEIIHbIX pe-

3yJbTaTOB PA0OTHI.

7/ IIpouecchl ;)KU3HEHHOTO HUKJIA MPOAYKIIHMA

7.1 TlnanupoBaHMe MPOLECCOB )KM3HEHHOT0 MUKJIA MPOAYKIMHU

Opranu3zanus J0JDKHA INIAHUPOBATh U pa3paldaThiBaTh MPOLECCHI, HEOO-
XOJIUMBIE JIJIsl 00ecnevyeHus KU3HEHHOro LUKIa npoaykuuu. [lnanupoBanue
IPOLECCOB KMU3HEHHOTO IMKJIA MPOAYKLUHU JTOJKHO OBITh COTJIACOBAaHO C Tpe-
OOBaHMSIMU K JPYTHM MPOLECCaM CUCTEMbI MEHEI)KMEHTa KauecTBa (4.1).

[Ipu mIaHUpPOBaHUM MPOLECCOB JKU3HEHHOIO LMKJIA MPOIYKLIIUHA Opra-
HU3alus JOKHA YCTAaHOBUTH MOJIXOSIINM JUIsl Hee 00pa3oM:

a) 1esM B 00JIaCTH KayecTBa U TPEOOBAHMSI K PO TYKIINH;

b) morpeGHOCTh B pa3paboTKe MPOIECCOB M JOKYMEHTOB, a TaKKe B
oOecreyeHnu pecypcamu JJi1 KOHKPETHOM MPOYKIUH;

C) HEOOXOIUMYIO JCSITETLHOCTh 10 BepU(PHUKAIIMY ¥ BaJIHIAI[H, MOHU-
TOPHUHTY, U3MEPEHUI0, KOHTPOJIKO M HCIBITAHUAM [JI KOHKPETHOM MPOIyK-
L[MH, & TAKKE KPUTEPUU TPUEMKH MPOAYKIIUH;

d) 3anmucu, HEOOXOAMMBIC ISl OOECICUCHUsST CBHIICTEIBCTBA TOTO, YTO
IPOLIECCHI )KU3HEHHOTO LUKJIA MPOAYKIIMU U MPOIYKLHS COOTBETCTBYIOT TpE-
ooBanusim (4.2.4).

Pe3ynbrar 3TOr0 miIaHUpPOBaHUS JOJKEH OBITh MpEAcTaBiieH B (Gopme,

COOTBETCTBYIOIIECH MPAKTUKE OpraHU3alluH.
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IIpumeuanus

1 JloxyMeHT, OIpeeNsIONIHiA MPOIECChl CUCTEMbl MEHEKMECHTA KauecTBa (BKIIIO-
Yasi TPOLECCHl JKU3HEHHOTO NHUKJIA MPOJYKIMH) U PECYpChl, KOTOPBIE MPEICTOUT MpHUMe-
HATh K KOHKPETHOM NPOAYKIMH, NMPOEKTY MM KOHTPAKTY, MOXKET PacCMaTpHBaThCS Kak
IUIaH Ka4yecTBa.

2 Ilpu pa3paboTKe MPOLECCOB KUIHEHHOTO IHUKJIA MPOIYKIIMHA OPTaHU3aLUS MOXKET

TaK)Ke MPUMEHSITh TpeOoBaHus 7.3.

Orot myHKT ctangapta [[OCT P UCO 9001 tpebyeT ruraHupoBaTh CIIoco-
OBl BBIMOJTHEHUSI BCEX MEPOIPUSITUH, CBSI3aHHBIX C MPOU3BOICTBOM MPOIYKIIUH,
a TakXKe IUIAaHUPOBATH OMNEpalliy, BBITEKAIOIIME K3 OOIIEro IUTAaHHUPOBAHUS
CMK, B cootBerctBuu ¢ 5.4.2 TOCT P UCO 9001.

[InanupoBaHue — 3TO KOMIUIEKC padOT MO CO3/aHUI0 JOKYMEHTOB, OTHO-
CSTIMXCS K KATETOPUU OPTaHU3aIlMOHHO-PACTIOPSIUTEIHHBIX, HAITPaBJICHHBIX Ha
TOCTIDKCHHE TIeJIel B 00J1aCTH YIPABICHUS CTPOUTEIBHONW OpTaHU3aIuei, B TOM
YHCJIC YIIPABJICHHS KAYECTBOM, 00S3aTEIIbHBIX JIJIS1 UCTIOJTHCHHUSI.

TepMUH «IIPOTECCHI KU3HEHHOTO IHKJIA MPOAYKIIUNY» HCIIOJIB3YETCS B
cTaHaapTe g 0000IEeHHOr0 0003HAUYEHUS TTPOIIECCOB, HEOOXOAUMBIX JIJISl BbI-
MOJIHEHUSI HEKOTOPOU paboTHI.

CrpoutenbHolt opranuzanuu B pamkax CMK HeoO0X0oauMo mIaHupOBaTh,
pa3pabaThiBaTh U MPUMEHSTH CICAYIONINE BUBI TPOLIECCOB )KM3HEHHOTO IHKJIa

MPONYKIUU:

IIpoHecCChl, CBA3aHHBIC C HOTpe6I/ITeJI$IMI/I;

3aKyNKU (MaTepHAIbHO-TEXHHUECKOE CHA0KEHHE);

POU3BOJICTBO U 0OCITYKUBaHUE;

YIPaBJIECHUE YCTPOUCTBAMM JIsI MOHUTOPUHIA U U3MEPEHUN.
[InanupoBaHuie U ynpaBlieHUE KA4eCTBOM SIBISIOTCS (DYHKIHUSMHU yIpaB-
JSOIIETO MEPCOHANIA, K KOTOPOMY OTHOCHUTCSI PYKOBOICTBO CTPOMTEIBHOW Op-

raHMn3aln 1 BCCX €€ CTPYKTYPHBIX nonpasz[eneHHﬁ.
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HeoOxomumo miaHupoBarth, 9T0 HAJO JIENIaTh, KaK MPUCTYTATh K paboTe, Ka-
KHUE PECYPCHI JJIsl ATOr0 HEOOXOAMMBI, KaKue OyAyT AOCTUTHYTHI 1eJTU WA HaMme-
JaeMble Pe3yNbTaThl, T. €. YeM OYIYT U3MEPATHCS YCIIEXU CTPOUTEIBHOM OpraHu3a-
1un. [Ipu TOM HaJI0 HAYMHATH C TJIABHBIX MPOU3BOCTBEHHBIX MPOIIECCOB.

[Tpu naHMpoBaHUK PabOT HEOOXOJMMO YUUTHIBATH CBSI3aHHBIEC C HUMH PHUC-
ku. [Ipy HaTM4MM OMBITHOTO MEpPCOHAa y4eT PUCKOB — COCTaBHAs 4acTh Mpoliecca
IUTAHUPOBaHUST PadOT U OHA HE TpeOyeT MPOBEACHUS CIICIUABHBIX MEPOIPUSITUN
WA OTYETHOCTH. B Goee CIOKHBIX CIydasXx MOXKET TMOTPeOOBaThCs CTPYKTYpPHUPO-
BaHHBIA aHAJIN3 PUCKOB C COCTABJICHHMEM COOTBETCTBYIOIIETO OTYETa, KOHEYHBIM
UTOTOM KOTOPOTO JOJKEH CTaTh IUIaH YIPaBICHUS PUCKaMU B KaUY€CTBE OJJHOTO U3
JIOKYMEHTOB, IO JICP>KUBAIOIINX OOIIHIA TTPONU3BOICTBEHHBIN TIIaH.

Pe3ynbTaThl MIaHUPOBAHUS JNOKHBI OBITH JIOKYMEHTAIBHO 3a(UKCUPO-
BaHBl B «IJJaHE KadecTBa» (IJIaHE MPOEKTa, IJIaHE YIPABJICHHUS pa3pabOTKOU
MIPOCKTA, IJIAHE YIIPABIICHUS CTPOUTEILCTBOM, IJIaHe paboThl). dopMa cooTBeT-
CTBYIOILIETO JIOKYMEHTa MOET OBbITh MPOU3BOJILHON HCXOJs M3 MOTpeOHOCTEN
CTPOUTEJILHOW OpTraHu3allii, HO OH JIOJKEH aJ€KBATHO OMMCHIBATH PECYPCHI U
MEpONPUSTUS, HEOOXOIUMBIC /ISl TUTAHUPOBAHUS W BBITIOJHEHUS PaObOThI U JIs
MIPOBEPKH COOTBETCTBUS €€ PE3yIbTAaTOB YCTAHOBJICHHBIM TPEOOBAHUSM HIIH
MMEIOIIUMCS OKUIAHHUSIM.

IInanbl KadecTBa SABISIOTCA COCTABHOM 4acThlO OM3Hec-IUiaHa. busHec-
IJIaH BKJIIOYACT IENHM M 33/1aud CTPOMTEIBLHOM OpPTraHW3alMd Ha OJMKHIO H
JAJTBHIOIO MEePCIEKTUBBI, OIIEHKY TEKYIIETO COCTOSIHUS YKOHOMUKH, CUIIBHBIX U
c1abbIX CTOPOH MPOU3BOCTBA, AHAIU3 PhIHKA U MH(GOPMAIIHUIO O TIPEIJIOKEHUIX
nojapsiga. B Hem nmaercs oreHKa pecypcoB, HEOOXOAMMBIX I JOCTHXKEHUS T10-
CTaBJICHHBIX II€JICH B YCIOBUSX KOHKYPEHIIUHU, B TOM YHUCIIE JJI JOCTUXKEHUS U
no/Iep KaHusl TpeOyeMOro KauecTBa Pa3jIMYHbIX BUJIOB JICSITEIILHOCTH B CTPOU-

TEJIbHON OpraHu3alyu.
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[Tnan kauecTBa MOKEH OMpPENEsTh KOHKPETHBIE MEPHI B 00JIACTH Kaue-
CTBa, PECYPCHI U MOCIIEI0BATEIBHOCTD JIEATEIBHOCTH 1O KaXXI0MYy BO3BOAUMO-
My OOBEKTY M KaXXIOMY 3allJJAHUPOBAHHOMY B CTPOUTEIHHON OpraHu3aliu
MPOIIECCY, HAMPABICHHOMY Ha OO€CHEYeHUE KOHKPETHBIX TPEeOOBaHHWU K BBI-
MOJIHSIEMBIM Pad0TaM U BO3BOJIUMBIM OOBEKTaM.

DTOT IUIAaH MOXET UMETh, Hampumep, GopMy KapThl TEXHOJIOTHYECKOTO
npoiiecca, JOKyMEHTAIbHO O(OPMIIEHHOM METOAMKU WK pabodeil MHCTPYKIIUH,
KOMITBIOTEPHOM TPOrpaMMbl JUIsl aBTOMATU3UPOBAHHOIO IMpoilecca, rpaduka
WM YepTexa, padoyero JucTa.

Metoauka MIaHUPOBAHUSI MPOEKTOB M MPUMEP CXEMbI ILIAHOB MPOEKTA

IPUBENICHBI B IPUIIOKEHUH P.
7.2 Tlpouecchl, CBSI3aHHbIE C OTPEOUTEISIMU

7.2.1 Onpenenenue TpedOOBAHUA, OTHOCSIIIUXCS K MPOAYKIHH

OpraHu3anus J0JDKHA ONPEACTUTh:

a) TpeOOBaHUs, YCTAHOBIICHHBIC MTOTPEOUTEISIMHU, BKIIOUAs TPCOOBAHMS
K TIOCTaBKE U JICATCILHOCTH MOCJIC TIOCTABKH;

b) TpeGoBaHus, HE OnpeeICHHBIC MOTPEOUTENEeM, HO HEOOXOIUMBIC IS
KOHKPETHOT'O MJIM MPEII0JIaraeMoro MCIOIb30BaHusI, KOTIa OHO H3BECTHO;

C) 3aKOHOJATEIbHbIC U ApPYrue 00s3aTelibHbIe TPeOOBaHMS, MPUMEHU-
MbI€ K TIPOAYKIIUH,

d) mo0ble TOMOMHUTENIbHBIE TPEOOBAHUS, pacCMaTpUBaeMble OpTraHU3a-
1Mel Kak HeoOXO0IUMBIE.

[Ilpumedanue — J[eATenbHOCTH MOCJE TTOCTABKH MOXKET BKJIIOUATh B CeOs JeH-
CTBUS 110 TAPAaHTUIHOMY 00€CIIEUeHUI0, KOHTPAKTHBIM 0053aTeIhCTBAM, TAKMM KaK yCIyTH
M0 TEXHUYECKOMY 00CTy>KWBAaHUIO, U JOMOIHUTENbHBIE YCIIYTH, TAKUE KaK YTHIIA3AIMS TN

IMOJIHOC YHUYTOXKCHUC.
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B manHOM myHKTE CTaHAapTa yKa3aHa JEATeIbHOCTh, KOTOpas JOJDKHA
BBITIOJTHATHCS BBICIITIM PYKOBOJICTBOM CTPOUTEIHHON OPTaHU3AIIUN U HE MOXKET
OBITh JieJIETUPOBAaHA APYTUM JIUIAM.

CTtpouTenbHON OpraHU3alui HEOOXOIUMO OTIPEACITUTD:

1) TpeboBaHusI, YCTAHOBJICHHBIC MTOTPEOUTEIIIMH, BKITFOYasi TpEOOBaHUS K
pUeMKe padoT, MPUEMKE B IKCILTyaTal[UIO 3aKOHYEHHBIX CTPOUTEIHCTBOM 00b-
€KTOB U JCATEIHHOCTH CTPOUTEILHON OpraHU3allly B MIEPUO UX IKCILTyaTaIlHH.
B cTpoutenbHO#l opraHu3anuu K HUIM OTHOCSITCS: YCIIOBUS JI0roBopa (KOHTpaK-
Ta), B TOM YHUCJI€ FapaHTHITHbIE 00s13aTEIbCTBA;

2) B JIOTIOJTHCHHE K YCTAHOBJICHHBIM 3aKa34MKOM B JIOTOBOpPE (KOHTPAKTE)
TpeOOBAHMSIM B OTHOIIEHUU CPOKOB, CTOUMOCTH, TEXHUYECKUX U KOMMEPUECKUX
aCIEKTOB MTPOEKTa HEOOXOIUMO YUUTHIBATH:

- TpeOOBaHMS 3aKOHOB M TPABUJI HE3aBUCUMO OT TOTO, MUMEIOTCS JIH
CCBUIKHM Ha HUX B TEXHUYECKOM 3aJJaHUU WU TEXHUUYECKUX YCIOBUSIX 3aKa3unKa
WM OHU OTCYTCTBYIOT;

- 3aKOHHBIC OXKUJAHUS OOIIECTBEHHOCTH U WHBIX 3aUMHTEPECOBAHHBIX
CTOPOH;

- TOJIUTHKY W TIPAKTUKY, KOTOPbIE MOTYT OBITh JOKYMEHTAIBHO O0(hOpM-
JICHBI 3aKa34YUKOM B BHJI€ OTAEIHHOTO JOKYMEHTA WJIU MOJAPa3yMEBaIOTCS B Ka-
YECTBE OOLLETPUHSATHIX;

- mo0ble WHBIE TPEOOBaHMS, CIICIIUAILHO HE YCTaHOBJIEHHBIE, HO COOJTO-
JaTh KOTOPbhIE HEOOXOIUMO JIJIS TTOTYICHHUST aCCUTHOBAHHMH,

3) TpeboBaHMsl, HE OMPECIICHHbIC MOTPEOUTEIIEM, HO HEOOXOAUMBIC IS
KOHKPETHOTO WJIU MPEATOIaraeMoro UCIob30BaHus MPOIYKIIMH, KOTJIa €To I1e-
JICBOC Ha3HAYCHUE M3BECTHO. B CTpOMTETHHOW OpraHM3aIliud K HUM OTHOCSTCS:
PEKOMEHTyeMbI€ MOJI0KEHUSI HOPMATUBHBIX JOKYMEHTOB, TPEOOBAHUS CMEXKHU-

KOB, Kacaroliecs nepenadu GpoHTa pador;
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4) 3aKOHOATEIbHBIC M JAPyTHE 00sA3aTeIbHbIe TPSOOBAHMS, OTHOCSIIIAECS
K MPOAYKIMHU; B CTPOUTEIILHON OpPraHU3allii K HUM OTHOCSTCS: MOJIOKEHUS 3a-
KoHojaTenbecTBa Poccuiickoit ®denepaniuu mpsiMOTo JEHWCTBUS, 00sS3aTelIbHBIC
TpeOOBaHMSI HOPMATUBHBIX IOKYMEHTOB;

5) nmo0bIe JAOMOJHUTEIIbHBIC TPEOOBaHMS, OIPEICICHHBIC CaMOM CTPOH-
TeJILHOW OpTraHM3allkell 1)1l BBITIOJHEHHS TpeOOBaHUH 3aKa34MKa.

JInst CTpOUTENBHBIX MPOEKTOB OMpeAcsicHue TPeOOBaHUM K MPOAYKIIUH,
coaepxkantuxcsa B 7.2.1 TOCT P MCO 9001, umeet cBOEl 1EIbI0 UX MOSICHEHUE,
a He pacuIMpeHHe 00JIaCTU OTBETCTBEHHOCTH NoTpeduTeneit (cM. Takxke 7.3.2
I'OCT P MCO 9001).

CrpouTenbHON OpraHu3aIiud HEOOXOMMO YCTAaHOBHUTh U JOKYMEHTAILHO
o(OpMUTH, HAIPUMEP B BHUJIE COCTABHOM YacCTW KOHTpaKTa, U OOCYIUThH C IO-

Tp€6I/IT€JIeM TC Tpe6OBaHI/IH, KOTOPBIC JOJI’KHBI OBITH MCITOJTHEHEI.

7.2.2 Ananu3 Tpe0OBaHMIi, OTHOCSIIUXCS K MPOAYKIMH

OpraHuzanus J0JDKHA aHATM3UPOBATh TPEOOBAHMS, OTHOCAIINECS K MPOIYK-
UK. DTOT aHAJIU3 JOJHKEH IIPOBOAUTHCS JIO TIPUHITHS OpraHu3aIuei oos3a-
TEJIBCTBA MOCTABIIATH MPOAYKIUIO MOTPEOUTENO (HampUMep, y9acTHe B TCH-
nepax, MPUHATHE KOHTPAKTOB WJIM 3aKa30B, MPUHATHC U3MEHEHUH K KOHTpaK-
TaM WJIA 3aKa3aM) U JOJDKEH 00eCIIeurnBaTh:

a) ompeseieHrne TpeOOBaHMIA K MPOTYKIUH;

b) cormacoBanmne TpeOOBaHMII KOHTpAKTa WIM 3aKa3a, OTIMYAOIIMXCS
oT paHee chOPMYITHPOBAHHBIX;

C) CITOCOOHOCTH OPraHMU3AIMH BBITIOJIHATE ONpPEAeICHHbIC TPEOOBaHMUS.

3anucu pe3ynbTaTOB aHalW3a W TOCIEAYIOIMNUX JCUCTBUM, BBITEKAIO-
IIUX U3 aHaJIU3a, JOJKHBI TOJIJIEPKUBATHCS B pabouem cocTosiHuu (4.2.4).

Ecmu motpeOutenu He BBIIBUTAIOT TOKYMEHTUPOBAHHBIX TPeOOBaHUM, Op-

TaHu3aluAg J0JDKHA IMOATBCPAUTD UX Y HOTpe6I/ITeJI}I A0 IPUHATHUA K UCITOJIHCHHIO.
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Ecin TpeboBaHMs K NPOAYKIMH H3MEHEHBI, OpraHM3alus JOJDKHA
o0ecrneunTh, YTOOBI COOTBETCTBYIOIINE JOKYMEHTHI ObLIM MCIPABIICHBI, a 3a-
MHTEPECOBAHHBIN MIEPCOHAN OBbLI OCTABJIEH B U3BECTHOCTh 00 M3MEHUBILINXCS

TpeOOBaHUSX.

[IpumMeuanue — B HEKOTOPBIX CUTyallUsAX, TAKMX KaK MPOAAXKHU, OCYILIECTBIIsIE-
Mble uepe3 MHTepHeT, MpaKTHUeCKHU Heleeco00pa3Ho MPOBOIUTH O(QUIIMAIBHBIN aHAIHU3
KaXJIOT0 3aKa3a. BMecTo 3TOro aHaim3 MOXKET paclpoCTPaHATHCS Ha COOTBETCTBYIOLIYIO

I/IH(l)OpMaLII/IIO O IPOAYKIHH, TAKYIO KaK KaTaJIOT' W JPYTrUC pCKIaMHBIC MaTCPUAJIbI.

Orot myHkT crangapra [OCT P MCO 9001 o6si3pIBaeT aHaIM3WpOBAaTh
TpeOOBaHUs, OTHOCSIINECS K TPOTYKIIHH.

J171s1 TOTO YTOOBI TAPAHTUPOBATH COOTBETCTBUE OXKHUIAHHSIM ITOTPEOUTEIIS,
HEOOXOIMMO YCTaHOBUTh, JOKYMEHTAJIbHO O(QOPMHTH, HApPUMEP B BHIE CO-
CTaBHOI 4acTH JOroBopa (KOHTpaKTa), U OOCYAHUTH C TOTpeOuTeIeM Te Tpebo-
BaHUS, KOTOPBIE TOJKHBI ObITh UCTIOTHEHBI.

[Tpu mosydeHWyn 3asBKH Ha TOJAYy MPEIIOKESHUN 10 TPEIOCTaBICHUIO
YCIIYT WK TIPH MOJATOTOBKE MPEJIOKEHHI K TEHIEPY COOTBETCTBYIOIIHE padboT-
HUKHU CTPOUTEILHON OpraHU3alliy JOJDKHBI X MPOAHAIU3UPOBATh, YTOOBI yOe-
JTUTHCS] B TOM, UTO:

- HH OJIHO TpeOOBaHME HE MPOMYIICHO ¥ BCE TPEOOBAHUS IMOHSITHI BEPHO;

- Bce TpeOOBaHMS MOTYT OBITh Y/IOBJIETBOPEHBI;

- CHCTeMa YTpaBJIEHUs CTPOUTEIHHOW OpraHU3alMe crocoOHa oOecte-
YHTh UX BBITOJIHEHHUE.

Heo0xoauMo Takke MpoaHaTH3uPOBATh JTOTOBOPHI (KOHTPAKTHI) C IENBI0
pa3pennTh J00bIe IPOTUBOPEUHSI MEKIAY HUMH M paHee MOJaHHBIMU TMPEIO-
xeHussMu. CoramieHus, JOCTUTHYThIE C TMOTPEOUTEISIMHA MO0 STHM BOIIPOCAM,
JOJDKHBI OBITh JOKYMEHTAJIBHO O(QOPMIICHBI M YTBEPIKJICHBI PYKOBOJICTBOM

CTPOUTEIBHOM OpraHu3aliy 1 3aKa3ymnKa.
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Ecnu npoBeieHHBIN aHaIU3 JaeT NOBOJ JIII COMHEHUN B OTHOILIIEHUHU OTI-
pENeNICHHBIX TPEOOBaHUI MOTpeOUTENIeH, OHM JTOJDKHBI OBITh OTMEUCHBI M Hal-
JICHBI ITyTH UX pa3pelICHUSI.

[To pe3ynbTaTaM aHaau3a HEOOXOAMMO COCTABUTH OTYET, YTBEPKICHHbBIN
PYKOBOJIUTENIEM CTPOUTEIBbHON OpraHU3aLNH.

Heobxoaumo mnpoaHanu3upoBaTh JIOObIE MU3MEHEHHUS B JOTOBOpe (KOH-
TpPaKTe) U COIIACOBaTh UX B TOM JKE€ MOPSIKE, YTO U OCHOBHOM NTOKYMEHT. M H-
dbopmariusi 00 U3MEHEHHUAX JOJKHA OBITh JI0BE/IEHA IO BCEX PAOOTHUKOB CTPOU-
TEJIbHOM OpraHu3aly, KOTOPBIX OHA KaCAETCH.

CrpouTenbHOM OpraHu3ali, OTBEYAIOIIECH 3a PYKOBOJICTBO peanv3anuen
MPOEKTa, HEOOXOAUMO 00ECTICUUTh YITPABJICHUE N3MEHEHUSIMH B PAMKaX MPOEKTA.

Ecnu Tenaep roroBwiia reHNoApsiAHAs CTPOUTEIbHASI OpTraHu3alus, a pa-
OOTBI BBITIOJHAIOT CYOMOJIPSAUYUKH, TO HEOOXOAUMO pa3padoTaTh MOPSIOK Tie-
pelladyd UM 3aKJIFOYEHHOTO KOHTPAKTA.

MeTtoauku 1o opraHu3alii MapKeTUHTa U aHAJIU3Y JIOrOBOPOB (KOHTPaK-

TOB) IIPUBEICHBI B puiioxkeHuun C.

7.2.3 CBa3b ¢ NoTpeOUTENAMHI

Opranuzanusi JOJKHA ONPEAENSITh U OCYIIECTBIATh 3PPEKTUBHBIE Me-
pBI IO MTOAJIEPKAHUIO CBSA3H C MOTPEOUTENSIMU, KacaroIHeCs.:

a) nHpOpPMAIIMU O TIPOAYKIIUH;

b) mpoxoskaeHust 3apOCcOB, KOHTPAKTA WM 3aKa3a, BKITIOYas TIOMPABKY;

C) oOpaTHO# CBs3M OT MOTPeOUTENEH, BKITIOYast )KaIo0bl MOTPeOUTEIEH.

Orot nyHkT crangapra 'OCT P UCO 9001 tpebyer, yToOBI OpraHu3aius
OblJ1a HACTPOEHA Ha BBIMOJTHEHUE TPEOOBAHUN U OKUIAHUN TTOTPEOUTEIEH.
B mporiecce moaroToBku TeHAEpa U MPOBEICHUS COTTIACOBAHUI HEOOXOTMMO

NOJ/IEP>KUBATh MH(POPMAITMOHHBIE CBS3U C TOTPEOUTENSAMH, 00ECTIEUUBAIOIIIE:
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- mepeaady mHpopmaru 00 ycimyrax, IpeIoCTaBIsIeMbIX CTPOUTEILHOM
OpraHu3alue;

- Iepenavy mpeyloKeHU K TeHaepaM, MOsSCHEHUH, TOTOJHEHUN 1 000C-

HOBAHUM K HUM;

nepenavy pabouei JOKyMeHTaIlMU U HHGOPMALIHH;

IpOBEJICHNE Pab0YMX COBEIIIAHUM;

coo0meHrne 00 N3MEHCHUSIX U OTKJIOHCHUSX

IMpcaoCTaBJICHUC OTYCTOB HUIIH obecrieueHue AOCTYyIIa K HUM;

nepenavyy npeTeH3uil norpedutesneit u odbecreueHue oOpaTHON CBSI3H C
HUMU.

OOpatrHas CBA3b C MOTPEOUTENIIMU MOKET ObITh OpraHHW30BaHa CIEAYIO-
[IUMH cIIoco0aMU 1 METOAMU:

- MPOBEACHUE MAPKETHUHTOBBIX HCCIICIOBAHUMN MO U3YUYCHUIO KOHKPETHBIX
po0JIeM U BO3MOXKHOCTEH CTPOUTENLHON OpPraHU3allii, B TOM YHCIIE HCCIIE0-
BaHUH, CBA3aHHBIX C U3YYECHHUEM YJOBJIETBOPEHHOCTH MTOTPEOUTEINEIH;

- peKyIaMHasi eI TeIbHOCTh (TIOJIrOTOBKA PEKJIAMHBIX MaTepHaJioB, OYKIIETOB,
MyOUKaIMs PEKJIAMHBIX MOAYJIEH B )KypHaJIax M0 CTPOUTENILCTBY U T. I1.);

- ydacThe BO BCTpeuax, BHICTaBKaX, KOH(EPEHIUSIX, COBEIIAHUSIX B Iie-
JISIX peKJIaMbl HA3HAYEHHUS U OCOOEHHOCTEH MPOAYKITUH.

BrisiBiieHUE yIOBJIETBOPEHHOCTH MOTPEOUTENST MOXKET MPOUCXOAUTH MO-
CPEACTBOM MEPUOANYECKOTO (EPUOIUYHOCTD OMPEACISIETCS CTPOUTENBHOM Op-
raHu3alyen, HO TEPHOBI JOJKHBI OBITh HE CIUIIKOM JIJTMHHBIMH, YTOOBI TO-
CTOSIHHO YYUTBHIBATh MOTPEOHOCTH M YAOBIETBOPEHHOCTH MOTpEeOUTENsI) KOH-
TaKTa ¢ HUM JIFOOBIM BO3MOXXHBIM CITOCOOOM (3JISKTPOHHOE MHUCHMO, Tenedakc,

TeneOHHBINA Pa3roBOp U Jp.).
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[TomyyenHass HHGOpPMALKS AHATU3UPYETCS PYKOBOJCTBOM M HCIOJB3YET-
Csl B LEJNSAX COBEPIICHCTBOBAHUS MPOBOAMMBIX CTPOUTENBHBIX padot. IIpu He-
00XO0MMOCTH IPUHUMAIOTCA MTPENYIPEKAAIOIINE JEHUCTBHSL.
HNudopmarius 00 y1oBICTBOPEHHOCTH MOTPEOUTENEH MOKET OBITH MOJY-
YeHa U3 APYTruX UCTOYHHUKOB: U3 MyOJMKALUN B Mpecce, BBICTYIUIEHUN Ha CEMU-
Hapax, COBEUIaHMSIX, yIacTHsl B BBICTABKAX U T. II.
[Ipumep aHKETHI Ompoca yIOBIETBOPEHHOCTH MOTPEOUTENEN NMPUBENIEH B

npuiioxkeHuu T.
7.3 IIpoexTupoBaHHe U pa3padoTka

7.3.1 IlnanupoBaHue NPOEKTHPOBAHUS U Pa3padoOTKu

Opranuzanusi J10JKHA IUIAHUPOBATh NPOEKTUPOBAHHUE U Pa3pabOTKy U
YOPaBJIATh 3TUMH IPOLIECCAMU.

B xoxe miaHupoBaHMsS MPOEKTUPOBAHMS M pa3pabOTKU OpraHU3alMs
JIOJKHA YCTaHABIIMBATD:

a) CTaluyu MPOCKTUPOBAHUS U Pa3pabOTKH;

b) mpoBeneHne anamu3a, BepUPHUKALUU M BATUIAIMHA, COOTBETCTBYIO-
IIMX KaXJI0M CTaJuH MPOSKTUPOBAHUS U pa3padOTKU;

C) OTBETCTBEHHOCTh W TOJHOMOYHSI B 00JIaCTH MPOCSKTUPOBAHUS M Pa3-
pabotku. OpraHuzanusi JOJDKHA YIPaBIATh B3aUMOJEHCTBUEM pa3IUYHbIX
IpynI, 3aHATBIX NMPOEKTUPOBAHUEM U Pa3pabOTKOM, B LEAX oOecredyeHus
3¢ (EKTUBHOM CBSI3U U YETKOTO PacTpeieNieHUs] OTBETCTBEHHOCTH.

PesynbraThl IIIaHUPOBAHUS JOJDKHBI AKTyaJIu3UPOBATHCS, €CIU 3TO He-

00X0A1MMO, B TIPOIIECCE TPOCKTUPOBAHUS U pa3pabOTKHU.
[Ilpumevanue — AHanu3, BepudUKanus ¥ BaIUJALMs MPOSKTUPOBAHUSA U pa3-
pabOTKU UMEIOT pa3HbIe LIEIH, TIOATOMY X MOXKHO IIPOBOJUTH U 3aIIMCH 110 HUM BECTH KaK

OTACIBHO, TAK U B JIFOOBIX COUCTAHMAX, MMOAXOAAIUX AJId ITPOAYKIIMN U OPTraHU3alluu.
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Otot nyHKT craHgapta 'OCT P UCO 9001 oTHOCHTCS K CTPOUTEIHHBIM
OpraHu3aINsIM, OCYIIECTBIISIIOIITUM IPOCKTHBIC paboThl. Eciin cTpouTenbHas op-
raHu3alysl He BEIET MPOEKTHBIX PabOT, TO, PYKOBOACTBYSCH 1.2 craHmapra
['OCT P CO 9001, cTpouTenpHasi opraHU3aIMsl UMEET MPABO MOTHOCTHIO WIIH
JaCTUYHO OMYCTUTH TPEOOBAHUS ATOTO MyHKTA.

B cTpouTenbcTBe MPOEKTHBIE Pa0OThI MOTYT BBIMOJIHATHCS HE TOJIBKO
MPUMEHUTENBHO K 3aHHUIO WU COOPYKCHHIO, KOTOPOE MPEACTOUT MOCTPOUTD,
HO TaK)X€ M K BO3BEJACHUIO BPEMEHHBIX COOPYKEHUH, 0OeCTieunBaroNIuX Hempe-
PBIBHOCTH CTPOHUTEIBHBIX PadoT.

Cxema nporiecca MpoeKTUPOBaHUS U pa3pabOTKX NIPUBEICHA Ha PUCYHKE 4.

[MoTpebHOCTHU 151

MAEHTUDULNPOBAHHBIX
NPOAYKLUWU U MPOLIECCOB l
'y

[MraHnMpoBaHUe NPOEKTHPO- |
BaHMS M pa3paboTKu
[OCT P MCO 9001, nn. 7.3.1

4 g
HM3MeHeHHUe npoekTa uiu UcxonHble naHHbBIE L5 PO~ -
pa3paboTku €KTUPOBAHUS U Pa3padOTKu " AHATU3
F'OCT P UCO 9001, nn. 7.3.7 I'OCT P MCO 9001, n.7.3.2 _J § MpOEKTA U
[
N/ L pa3paboTku
IMpouecc npoeKTMpOBaHUS *ITOCT P UCO
1 pa3paboTkyu 9001, n.7.3.4
Bepudukauus pesyabraroH BrixonHble JaHHbIE IS ITPO- | >
MPOCKTUPOBAHHSI U PA3PAOTK IR €KTUPOBaHUs U pa3paboTKu
FOCT PUCO 9001, n.7.3.5 F'OCT P UCO 9001, n. 7.3,3j
BaJ-1 WAALuUs PE3YJILTaTOB MPO- -

€KTUPOBaHMs ¥ pa3pabOTKH
TOCT P UCO 9001, n.7.3.6

3aBepilieHHble MPOEKT MK
pa3paboTrka

Pucynoxk 4 — Cxema nporuecca mpoeKTUPOBAHUS U pa3pabOTKU

Jlnst obecnieyeHust oOIIEro pyKOBOJCTBA MPOCKTUPOBAHUEM B COOTBETCT-
Bun ¢ CII 54.13330.2011, CIT 55.13330.2011 u CI149.13330.2011 ctpouTens-
HOM OpraHu3aIii He0OXO0AMMO 00ECTICUNTD:
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- HaJu4#e MPOEKTUPOBIIMKOB U MHGOPMAIHH 00 MX BO3MOKHOCTSIX;
- KOOPAMHALIMIO 33JJaHUI TPOEKTUPOBIIUKAM;
- KOOpJMHAILMIO ITOJATOTOBKUA UCXOAHBIX JAHHBIX I IPOCKTUPOBAHUS;
- COBMECTHUMOCTh YaCTEW MPOEKTA;
- IPOBEICHME aHAIN3a U UHTETPALIMHA YACTEU ITPOECKTA;

- KOOpAWHALIUIO PC3YJIbTATOB IIPOCKTUPOBAHNA,

nporpaMmupoBanue (T.e. cocTaBieHUE TpadUKOB BbIAAYM 3aJaHUM
MIPOCKTUPOBIIMKAM C Y4E€TOM TOTrO, YTO JJIsi UX COCTaBJICHHUS MOTYT MOTpeOo-
BaThCsl JAHHBIE OT JPYTUX MPOCKTUPOBIIMKOB; COCTaBJIE€HUE TpadUKOB 3aBep-
IIEHUS B3aMMOCBSI3aHHBIX YacTeH MPOEKTa);

- KOOpIWHALIMIO W3MEHEHWI B TEXHUYECKUX 3aIaHUSAX, UCXOJHBIX JaH-
HBIX JIJI MPOEKTUPOBAHUS U MMPOEKTHOU TOKYMEHTAIIUH;

- KOOPJMHAIIMIO PEIIEHUs MPOCKTHBIX MPOOJIEM B XOJIE CTPOUTENIHCTBA;

- OLEHKY IIPOEKTOB.

[Ipy maHUpPOBAaHUU BCETO KOMILIEKCA MPOEKTHBIX PadOT CTPOUTEIbHOU
OpraHu3alud HeOOXOAMMO YCTAaHOBUTH:

- COTIJIaCOBaHHBIE LENH MPOEKTa, BKIt0Uas TpeOOBaHUSI KOHEYHOTO 3aKas3-
YH1Ka, KOTOPBIE TOJKHBI OBITH YI0BIIETBOPEHBI;

- pacmpenefieHue OTBETCTBEHHOCTH M TIOJHOMOYMWMA, BKJIOYas PabOTHI,

Nopy4acMbIC€ CTOPOHHUM CIICHUAIIMCTAM H KOHCYJIbTAHTAaM,

pecypcHoe o0ecIiedeHueE;

JOKYMEHTAJTLHO 0(POPMIIEHHBIC METOAMKH, TIOJJIEXKAIIUE UCTIOIb30BaHUIO;

MCTOJbI IIPOCKTUPOBAHHUA U MCTOABI ITPOBEPKU IIPOCKTOB,

MopsIIOK 0OMeHa NHGOpMaIIHEiH;

MOPSIIOK BHECEHUSI U3MEHEHU M, BKJIIOYasi U3BMEHEHHUS B TJIAHE MTPOEKTHU-
pOBaHus;

- OTUYCTHOCTB O COOTBCTCTBUHU ITPOCKTA YCTAHOBJICHHBIM Tpe60BaHI/I$IM;
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- mo0ble Ipyrue MEephl, HANIPaBJICHHBIC HA yCIENTHOE 3aBEPIICHUE U CO-
TJIACOBAHME MPOEKTA.

B mutane ananv3a, MpOBEPKH 1 OIICHKH IIPOEKTa HEOOXOAMMO YCTaHABIINBATD:

- KOHTPOJIbHBIE 3Tallbl MPOSKTUPOBAHUSA, HA KOTOPHIX TOJDKHBI MPOBO-
JTUTHCS TIPOBEPKH, aHAIIU3 M OIICHKA IMPOCKTA;

- METOABI U MEPUOANYHOCTh NPOBEJICHUS MPOBEPOK, aHAIN3a M OICHKH
(HampuMep, ¢ HCIOJIB30BAHUEM YTBEPIKIACHHBIX KOHTPOJIBHBIX JINCTOB, ITyTEM
IIPOBEJCHUS CIIEUAIbHBIX COBEIIAHMM U T. II.);

- KpUTEPHUHU TPHUEMKHU TPH MPOBEPKE M OIEHKE MPOCKTA WIIA 33]1a4dl aHa-
Jn3a — MPHU €ro PaCCMOTPEHUH;

- KTO MPOBOJIUT MPOBEPKY, aHAJIN3 U OIICHKY ITPOCKTA;

- OTYETHOCTH IO pe3yiIbTaTaM MPOBEPKH, aHATN3a WITH OIICHKH TIPOSKTAa.

JlokyMeHTabHOE 0hOpMIICHHE PE3YIbTaTOB IJIAHUPOBAHUS TTPOU3BOJIUT-
ca B coorBercTBuM ¢ CII48.13330.2011 u CIT149.13330.2011. Iiman ananu3za,
MIPOBEPOK U OIICHKU MPOEKTa MOKET BXOJUTHh B OOIIMI TOKYMEHT W 0(hOopM-
JATHCS OTACIBHO.

Pe3ynbTaThl TUTAaHUPOBAHUS JTOJDKHBI, HACKOJIBKO 3TO YMECTHO, aKTyaslu-

3UPOBATHCA 10 X0y MPOCKTUPOBAHUS U pa3padOTKHU.

7.3.2 BxoaHble 1aHHBbIE VISl IPOEKTUPOBAHUS U Pa3padoTKu

BxoaHbIe maHHBIC, OTHOCSIIMECS K TPEOOBAHMSIM K MPOMYKIIMH, JTOJDK-
HbI OBITH OTPENETICHBI, a 3alMCH JIOJDKHBI TOJIEPKUBATLCS B pabodeM co-
crosinuu (4.2.4).

BxomHbIe JaHHBIC JOJDKHBI BKIIIOYATh B CEOS:

a) QyHKIIMOHAIbHBIC U SKCILTyaTallMOHHbBIC TPEOOBAHMS;

b) cooTBeTCTBYIONIME 3aKOHOATEIBHBIC W APYTUE 00s3aTEIbHBIC TpE-

OoBaHU;
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C) TaMm, TJie 3TO BO3MOXHO, MH(OPMAIIUIO, B3ATYIO W3 MPEIbLIYIIUX
aHAJIOTUYHBIX TIPOCKTOB;

d) npyrue TpeOoBaHuUs, BaYKHBIC JIJIS POCKTUPOBAHUS U Pa3pabOTKH.

BxoniHbie TaHHBIE JOKHBI aHATTM3UPOBATHCS HAa I0CTaTOYHOCTh. TpeboBa-

HUA JOJDKHBI OBITH IMOJIHBIMH, HCABYCMBICIICHHBIMH U HCIIPOTHUBOPCYHBBIMU.

Orot nyHkT ctanaapra ['OCT P UCO 9001 tpebyer, uyToObI ObUTH OIpe-
JIEJICHBI U JJOKYMEHTAJIbHO 3a()MKCUPOBAHbI UCXOAHBIC JAHHBIC I pa3paboTKu
U IPOEKTUPOBAHUS (€CIIM OHU HE ObLIM YCTAHOBIICHBI B IPYTUX JOKYMEHTAX).

CrtpouTenbHON OpraHU3alud HEOOXOIUMO YCTaHOBUTH, OPOPMUTH JTOKY-
MEHTAJIBHO U MPOAHATIU3UPOBATH MOJHOTY M aJCKBAaTHOCTh WHBIX HMCXOIHBIX
JTAHHBIX ISl MIPOEKTUPOBAHUS, TAKUX KaK:

- mo0Oble PYHKIMOHAIIbHBIC U TEXHUUECKUE TPEOOBAHUSI, HE BKJIFOUEHHBIE
3aKa34YMKOM B TEXHHUECKOE 3aJIaHKe (MPU HATUYUU TAKOBBIX);

- TpeOOBaHMS 3aKOHOB M MHCTPYKITUH, TAKMX KaK YTBEPKJICHHbBIC TPaBU-
Jla IPOEKTUPOBAHUS, TpeOOBaHUsI MPO(HECCUOHAIBHOTO 3I0POBb M 0€30MaCHO-

CTH U OXPaHbl OKPY>KaloIlel Cpe/ibl;

CTaHJAPTHI;

IMPpaKTHUKa IIPOCKTUPOBAHH,

UMEIOIIUNACS OMBIT MPOILIBIX Pa3pabOTOK;

mro0ast MHas MH(OpPMALS, UMEIOIasi 3HaYEeHUEe Uil pa3paOO0TKU, BKIIOYas
pe3ybTaThl HCCIICOBAaHUM U IaHHBIE, PEJOCTaBICHHbIE IPYTUMHU Pa3padOTUUKAMU.

Hcxonanble naHHbIE MEHEIKMEHTa MNPO(PECCHOHANIBHOIO 370pPOBbS U
0€30MacHOCTH M OXpaHbl OKPYKAIOIIEH Cpelbl JOHKHBI COAePKATh TPEOOBAHHUS
K OKCIUIyaTallud TPOEKTUPYEMOro 3JaHusi (COOpYXKEHHs), MPOU3BOJICTBY
CTPOUTEIFHO-MOHTKHBIX U BCIIOMOTATENbHBIX PabOT MPHU €r0 CTPOUTEIIHCTBE,
B TOM 4HcIie K uHppacTpykType (6.3) u nmpou3BoACTBEHHOU cpene (6.4), K 3aKy-

naeMbIM MaTepuaiiaM u uznenusm (7.4.2), k pabore cyonoapsauukos (4.1).
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C60p HCXOOHBIX OAHHBIX JJISA IPOCKTUPOBAHUA, AHAJIN3 UX aACKBATHOCTH,
CaMO IIPOCKTUPOBAHNEC U ITOCJIICAYIOIIAA ITPOBCPKA €0 pE3yJIbTATOB HA COOTBCT-

CTBHC UCXOAHBIM JaHHBIM JOJDKHBI IIPOBOJAUTHCA KOMIICTCHTHBIMU JIMIIAMMH.

7.3.3 BbIxoaHble JaHHbIE IPOEKTUPOBAHUS U Pa3padoTKH

BbixonHble JaHHBIC MPOSKTUPOBAHUS M Pa3pabOTKH JOKHBI OBITh
npeCTaBiICHBI B (hopMe, TOAXOMAIICH IS MPOBEACHHUS BEPUPHUKAIIMH OTHO-
CUTEJIBHO BXOJIHBIX TPEOOBAHHUH K MPOECKTUPOBAHHIO U Pa3pabOTKe, a TaKKe
JIOJDKHBI OBITH O(UITHATIEHO 0J0OPEHBI JI0 UX MOCCIYIOIIETO HCITOJIb30BaHUS.

BbIXo/1HBIC TaHHBIC IPOCKTUPOBAHUS U Pa3pabOTKH JOKHBI:

a) COOTBETCTBOBATh BXOIHBIM TPEOOBAHMSAM K MPOECKTHPOBAHUIO M Pa3-
paboTke;

b) obecrieunBaTh COOTBETCTBYIOMIEH WH(GOPMAIIUEH 10 3aKyIlKaMm, Mpo-
U3BOJICTBY U 00CITY)KHBaHUIO;

C) coaepKaTh KPUTEPUH TPUEMKH MPOAYKIIUH WM CChUIKH Ha HUX;

d) ompenenaTe XapaKTePUCTUKH MPOMYKIHH, CYIICCTBEHHBIE I €€

0e301acHoOro 1 IMPaBHUJIBHOI'O UCIIOJIB30BAHMA.

[Ilpumevanue — MHpopManuss 1o NpPOU3BOACTBY M OOCITYKMBAHHUIO MOMKET

BKJIIOUYATh B ce0s M0IpOOHBIE JaHHBIE IO COXPAHEHUIO MPOTYKIUH.

Orot myHkT ctagaapta ['OCT P UCO 9001 tpebyeT nmpaBUIBLHOTO JIOKY-
MEHTaJbHOTO O(OpPMIIEHHUS PE3yJbTaTOB MNPOECKTUPOBAHUS, KOTOPOE MOXKET
IPOU3BOJIUTHCS HA PA3IMYHBIX 3Tarax pa3paboTKH.

Bbixo/iHbIE JaHHBIE TIO MPOEKTHUPOBAHUIO U Pa3pabOTKE TOJIKHBI ObITh
npescTaBieHbl B (popme, naroiieil BO3MOKHOCTh MPOBECTH MX BepU(UKALIIIO
OTHOCHUTENIFHO BXOJHBIX JAHHBIX MO MPOCKTHUPOBAHUIO U pa3pabOTKe, a TaKxKe
JOJKHBI TOJJIEKATh YTBEPKICHUIO (0J00OPEHUIO) TIEPE] BHIITYCKOM.

BrIxoaHble TaHHBIE 110 MPOSKTUPOBAHUIO U pa3pabdOTKE JOJKHBI:

- OTBC€YATh BXOAHBIM Tp€6OBaHI/ISIM I10 MPOCKTUPOBAHUIO U pa3pa60TKe;
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- coJiepKaTh COOTBETCTBYIOLIYI0O MH(OPMALMIO MO BOIpPOCAM 3aKYIOK,
MIPOM3BOJICTBA U 00CTY>KUBAHUS;

- coJepKaTb KPUTEPUH MTPUEMKH MPOAYKIIUU WU CCHUTKU Ha HUX;

- OMpEAeNATh XapaKTePUCTUKHU MPOIYKIIUU, KOTOPHIE SIBISIOTCS CYIIECT-
BEHHBIMU IS € 0€30MaCHOCTH U MPABUIILHOTO HCIOJIb30BAHMUS.

B crpouTensHON OpraHu3aluy pe3yabTaTaMy IMPOSKTUPOBAHHS MOTYT

CJIIY)KUTb OITMCAHMsA, YCPTCIKU U CHGI_[I/I(l)I/IKaHI/II/I.

7.3.4 AHanu3 npoekTa u pa3padoTku

Ha cooTBeTCTByrOmMX CTaaAMsIX JOJDKEH IPOBOIAUTHCS CHCTEMATHYE-
CKUW aHaJu3 MPOEKTa W pa3padOTKH B COOTBETCTBHH C 3AILUTAHUPOBAHHBIMU
Meponpusatusamiu (7.3.1) ¢ uemnpto:

a) OIICHUBAHMS CIOCOOHOCTH PE3yJbTATOB MPOCKTHPOBAHUS U pa3pa-
OOTKHU yJIOBJIETBOPSITH TPEOOBAHUSM;

b) BeIsIBIICHHS JTFOOBIX TIPOOJIEM M BHECEHUS MPEUIOKSHHUN 110 HE00XO0-
JTUMBIM JE€HCTBHSIM.

B cocTtaB y4acTHMKOB Takoro aHajau3a JOJDKHBI BKIIFOUAThCS IPEICTa-
BUTENW TOJpa3JEICHU, UMEIOUMX OTHOIICHHE K aHAJIM3UpyeMOM(bIM) CTa-
U (sIM) TPOEKTUPOBAHUS U pa3pabOTKU. 3aliCH pe3yJbTaTOB aHAJIN3a U BCEX

HEOOXOJIUMBIX JEUCTBUI JOJDKHBI TMOJJIEPKUBATHECA B paboueM COCTOSHUU

(4.2.4).

Orot myHkT cranpapta [OCT P UCO 9001 tpeGyet mpoBeneHus cucte-
MaTHYECKOTO aHaJIn3a MPOEKTa U pa3pabOTKU B COOTBETCTBUU C 3aINIAHUPOBAH-
HBIMH MEPOTPHUATHSIMH.

B cooTBercTBUM C 3alyTaHUPOBAaHHBIMH MEPOIPHUSATHUSIMH HA COOTBETCT-
BYIOIIUX CTaAUAX JODKCH MIPOBOIUTHCS aHAIN3 TPOCKTUPOBAHUS U Pa3pabOTKH

B OCIIAX:
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- OLIGHKH CIIOCOOHOCTH pPE3yJIbTaTOB MPOCKTHPOBAHUS W pa3pabOTKu
YAOBJIETBOPATH TPEOOBAHUSIM;

- uaeHTU(UKAIMU JTIO0BIX Mpo0JIeM U BHECEHUS MPEJIOKEHUH IO Mpu-
HSATHIO HEOOXOUMBIX JCHCTBUM.

K ananu3y mpoeKkTOB Ha OMNpPEACNICHHBIX CTaJAHMSIX MOTYT MPHUBJIEKATHCS
MHOTHE CTpPOUTENbHBbIE Opranu3aiuu. CTpouTeiabHash OpraHu3alys, OTBEYaro-
mias 3a o01ee pyKOBOJCTBO MPOEKTOM, JIOJKHA IJIAHUPOBATh M OCYILIECTBIIATH
aHaJln3 MPOEKTOB. Pa3pa0OTUMKM COCTAaBHBIX YacTe MPOEKTa HMMEIOT IPaBo
y4acTBOBaTh B PAaCCMOTPEHUM COOCTBEHHBIX M B3aMMOCBSI3aHHBIX C HUMH Yac-
TEM.

Cpenu Apyrux y4aCTHMKOB aHajM3a IMPOEKTOB MOTYT ObITh IpU HEOOXO-
JTUMOCTH PYKOBOIMUTENb IMPOEKTa, KOHEYHBIE IOJIb30BATENH, MPEACTABUTEIH
CTOPOH, YYaCTBYIOIINE B pean3alli NPOeKTa U MOCTaBKax MaTepuaioB U 000-
pPYJlOBaHUs, MPEACTABUTENHN KOHTPOJMPYHOUIMX opraHoB. IIpu paccMoTpeHun
HEKOTOPBIX CJIOKHBIX IPOEKTOB MOXET MOTPeOOBaThCS co3/laHue padoyeit
IpyNIbl U3 OPEICTaBUTENIEH 3aKa34UKOB, IPOEKTUPOBUIMKOB, CTPOUTENEH, JKC-
NEPTOB MO TEXHUYECKUM BOIPOCAM U IO BOMPOCaM NMPOPECCUOHAIBHOTO 3A0P0-
Bb U O€30MaCHOCTM W OXpaHbl OKpY)KalIeH Cpeapl B COOTBETCTBUU C
CIT 48.13330.2011, CIT 49.13330.2011.

[Ipu ananu3e NpoekTa paccMaTpUBaIOTCS:

- TIPUHATHIC KOHIEMIIMM W BO3MOJXKHBIE aJbTEPHATHBHBIC PEUICHUS TPHU

IIPOEKTUPOBAHNH;

KOOpJMHAIMSA UCXOIHBIX TAHHBIX;

AdHaJIN3 PUCKOB,

yIpaBJICHUE PACXO/IaMHU;

MMOCJICAOBATCIILHBIC OILICHKU COOTBCTCTBUA PE3YJIbTATOB IMPOCKTHUPOBA-

HHA Tpe6OBaHI/I${M, YCTAaHOBJICHHBIM 3dKa3YMKOM HJIM PYKOBOJIUTCIJICM IIPOCKTA,
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- MOJIyYEHUE UCXOAHBIX JAHHBIX OT KOHEYHBIX MOJb30BaTENICld U APYTUX
3aMHTEPECOBAHHBIX CTOPOH;

- o0ecreueHre COBMECTUMOCTU COCTABHBIX YacCTEHl MPOEKTa, BHIIOJIHEH-
HBIX Pa3HbIMU IPOEKTHPOBLIUKAMH;

- KOOpAMHALMs B3aUMOJCHCTBUS C MOJpa3Ae/ICHUsIMHU, OTBEYAIOINMU 32
CTPOUTENBCTBO, Cllady MPOEKTa U €r0 COMPOBOXKIACHUE, C LIEJIbIO POBEPKH IOJI-
HOTBI peasin3aliiyd HaMEPEHU MPOEKTUPOBIINKOB;

- Tpo0JIeMbl, BO3HUKAIOLME MEpe]l BJIAJCNIbLIEM 3[aHUs WIH COOpYKe-
HUS, TaKW€ KaK HaJIeKHOCTh, CTOUMOCTh 3KCIUTyaTallud U YTUJIM3alUHd B KOHLIE
CpOKa CITy>KOBbI;

- JApyrue mnpoOJeMbl, 3aTparuBalOlIe YYaCTHUKOB IMPOEKTa, BKIIOYAs
pa3penieHre NpOTUBOPEUNI MEXKAY HUMHU.

AHanu3 npoexkTa He0OXOJUM HE TOJIBKO Ha CTaAMSIX pa3padOTKH, HO TakK-
e B MIPOLIECCE CTPOUTEIHCTBA, CIaYl O0BEKTa B HKCILUTyaTalUIO U, €CJIU 3TO He-
00X0QMMO, Ha CTaJUU 3aKyIIOK MaTe€pHaJioB U 00OpYyI0BaHUS C LIEJIBIO KOOpAU-
HaIMKM, O00ecreunBarolell COOTBETCTBUE MOCTPOCHHOTO 00BEKTa HaMEPEHHSIM

MIPOEKTUPOBILIUKOB.

7.3.5 Bepudukauus npoexkTa u pa3padoTku

Bepuduxkarus qomkHa OCYyIIECTBISATHCS B COOTBETCTBUU C 3aIIAHUPO-
BaHHBIMU MeponpustusiMu (7.3.1), 94ToOBl yIOCTOBEPUTHCS, YTO BBIXOIHBIC
JTAaHHBIC TPOEKTUPOBAHUS U Pa3pabOTKH COOTBETCTBYIOT BXOJHBIM TpeOOBa-
HUSM. 3alycu pe3ydbTaTOB BepU(PHUKAIUA M BCEX HEOOXOIUMBIX ICHCTBUHN

JOJKHBI OJIEPKUBATHCS B pabouemM cocTosiHuu (4.2.4).

Ortot mynkt crangapta ['OCT P MCO 9001 tpebyer mpoBeaeHHs Mpo-
BEpKHU (BepUPUKaLIUN) MMPOEKTA U Pa3pabOTKU B COOTBETCTBUHM C 3aIlJIAHUPOBAH-

HBIMH MCPOIIPUATHUAMMU.

73



P HOCTPOM 2.35.2-2011

[TpoBepka (BepuduKarms) IpoeKTa MPOBOJIUTCS MHAUBHIYATIBLHO JUTS Ka-
KJIOM COCTaBHOM YaCTH MPOEKTA, €€ IEJIH — COTMOCTABJICHUE PE3yJILTATOB IMPO-
CKTHUPOBAHUS C HCXOTHBIMHU JIAHHBIMHU M OIICHKA UX COOTBETCTBUSI.

Craaust Bepu(pUKaIIU CTPOUTEIBHOTO MMPOEKTa COCTOUT B IIPOBEPKE MPO-
CKTa MyTeM:

- DKCIEPTHU3bI U COTVIACOBAHUS MPOEKTA C HAT30PHBIMU OPTaHU3AIUSIMH B
cootBeTcTBUM ¢ P/ 11-02-2006 [4];

- BBITIOJTHEHMSI, TPH HEOOXOIMMOCTH, ATbTEPHATHBHBIX PACUCTOB;

- COIOCTaBJICHHS HOBOT'O IPOCKTa C BBIMOJHEHHBIMH paHEE aHaJOTHY-
HBIMH ITPOCKTAMH, €CJIA TaKUe UMEIOTCS;

- TIPOBEJICHUS UCTIBITAHUH.

Pe3ynbTaThl MpOBEpPKH MPOCKTA JIOJDKHBI OBITh JTOKYMEHTAIBLHO O(OpM-
JeHBl. DTO TpeOOBaHWE OTHOCHUTCS K JFOOBIM BBISIBIIIEMBIM HECOOTBETCTBUSM U

criocobam ux ycrpanenus (o CIT 48.13330.2011).

7.3.6 Baaunauus npoekTa U pa3padoTKu

Banupauusa npoekta u pa3pabOTKu JOJHKHA OCYIIECTBISITHCS B COOT-
BETCTBUM C 3aIUIAHUPOBAaHHBIMU Meponpustusmu (7.3.1), yToObl yaocToBe-
PUTHCS, YTO MOJTYUYEHHAsl B pe3yJIbTaTe MPOIYKLHS COOTBETCTBYET TPEOOBaHH-
M K YCTaHOBJIECHHOMY WJIH IIPEAINOIaraéMOMY HCIIOJIb30BAHUIO, ECIIM OHO M3-
BECTHO. [ ' 1€ 3TO MpakTUYeCKH BO3ZMOXHO, BAIUAALMS JOJKHA ObITh 3aBepIlie-
Ha 710 MOCTAaBKM WJIM NPUMEHEHUS MPOAYKLUHU. 3alIUCU PE3yJIbTaTOB BaJHa-
UM U BCEX HEOOXOTUMBIX JCUCTBUN JOJKHBI MOJJIEPKUBATHCS B paboueM

coctosiHuu (4.2.4).

Orot nyHkt ctagaapta ['OCT P CO 9001 tpeGyeT mpoBeAcHHS OIEHKH
COOTBETCTBHS (BaJIMAAIIMH) IPOEKTA TPEOOBAHMSIM 3aKa3unKa.
B cTpouTenbHBIX mpoekTax olleHKa (Bajlujaliys) 0O3HA4aeT MOTBEpPK/Ie-

HUE TOTO, YTO MOCTPOEHHOE MO MPOEKTY 37aHhe WU COOpYKEeHHE OyIeT OTBe-
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YaTh YCTAHOBJICHHBIM B MPOEKTE IKCIUTyaTAllMOHHBIM TPEOOBAaHUSM B COOTBET-
cteuu ¢ CIT 48.13330.2011.

Ha mpakTuke MOXeT OKa3aThCs, YTO OLIEHUTH BBIIIOJHEHHWE HEKOTOPBIX
TpeOOBaHUI K MPOEKTY HEBO3ZMOXKHO WJIM HelenecooOpasHo. Hampumep, xorga
HEBO3MOXHO OIICHUTh PabOTOCIOCOOHOCTh COOPY>KEHUS MPH MOJHON MPOEKT-
HOW HarpysKe WM IPOBEPUTH, BHIIOJIHEHO JIU TPeOOBaHUE CPOKA CIIY>KOBI MOC-
Ta. Heo0XoaumMo 4eTKo OmpeneinTh, COTIacoBaTh C 3aKa3UYMKOM U JOKYMEH-
TaJlbHO O(OPMUTH, BBHIIIOJHEHUE KAKUX TPEOOBAHUN MOJJIEKUT OLICHKE, KpUTE-
pUH TPUEMKH U POJIb MPOEKTUPOBINKKA B MPOBEIECHUHU OLIEHOK. Ecnmu 310 He
CIeTIaHO, BO3HUKAIOT HEPEATM30BAHHbBIE OKUIAHMS B OTHOIIICHUH CIIPaBEIJINBO-
CTH OLIEHOK, HEBEpHbIE IMPEICTaBICHUS O TOM, KTO OTBEYaeT 3a MPOBEACHUE
OLIEHKH, ¥ BO3MO>KHBIE Pa3HOTJIACHSs, CBA3AHHbBIE C YCTpaHEHUEM Je(EKTOB, BbI-

SABJICHHBIX B IIPOLCCCC ITPOCKTUPOBAHUA.

Ilpumepuor:

1) ucneimanus naockux Kpogeiv Ha 6000HeNPOHUUAEMOCHID,

2) coaua 6 IKCHyamayuio OmoeabHslX YyCMAHOB0K, HANPUMED OYUCHHBIX COOPY-
JHceHuil;

3) onpeccoska 6000nposoda unu emKocmeil, paGomarOWiux RO 0A6IEHUEM.

CrpouTenbHON OpraHM3alii HEOOXOAMMO YETKO OINpPEAENUTh, COIaco-
BaTh C 3aKa3YMKOM U JOKYMEHTAIBHO O(POPMHUTH:

- BBITIOJIHEHHE KaKUX TPEOOBAaHUMN MOJICKUT OILICHKE;

- KPUTEPUU IPUEMKHU U POJIb MPOCKTUPOBIINKA B IIPOBEICHUN OLIEHOK.

P€3y.]'IBTaTLI OLCHKHU ITPOCKTA JOJIZKHBI OBITH OTPaA’XCHLBI B aKTax.

7.3.7 YnpaBJ/jieHue U3MEHEHUSIMH MTPOEKTA U Pa3padoTKu

N3MeHeHns: mpoeKkTa U pa3pabOTKU JOKHBI OBITh UACHTHU(HUITUPO-
BaHBI, a 3aIMUCH JODKHBI MOAACPKUBATHCS B paboyeM cOCTOSHHH. V3Mme-

HEHUS JOJKHBI OBITh MPOAHATN3UPOBAHBI, BEPUDHUITUPOBAHBI U BATUANPOBAHBI
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COOTBETCTBYIOIIMM 00pa3oM, a Takke 0J00peHbI 10 BHECCHHS. AHAIN3 U3Me-
HEHUM MPOEKTa U pa3pabOTKH JOJKEH BKIIOUYATh OLICHKY BIUSHUS U3MEHEHUI
Ha COCTABHBIC YaCTH U YK€ IMOCTABJICHHYIO MPOAYKIIHIO. 3alUCU PE3YJIbTATOB
aHaIM3a U3MEHEHUHN U JIOOBIX HEOOXOIUMBIX NEUCTBHM JTODKHBI MOIICPKHU-

BaThCs B pabouem coctosiHuu (4.2.4).

Orot noamyHkT ctanaaprta ['OCT P UCO 9001 tpeGyer ympaBisiTh u3-
MEHCHUSMH, BHOCHMBIMU B TIPOEKT. METOIbl BHECEHUS M3MECHCHHH OJIKHBI
OBITH 3apaHee 3aIlUTAaHHPOBAHBI, & COOTBETCTBYIOIIME MEXaHU3MbI KOHTPOJIA 32
BHOCMMBIMU HM3MEHEHMSIMU — pa3paboTaHbl MU BHEAPEHBI 10 TOrO, KaKk B HUX
BO3HHUKHET NOTPEOHOCTb.

BOJBIIMHCTBO CTPOUTENBHBIX OPraHU3aliid BEAYT CTPOUTEIHCTBO IIO
MIPOCKTaM 3aKa3uuKoB. [IpoekTHas qOKyMEHTAIus pa3padaThIBaCTCs MPOCKTHOM
CTPOUTEIHLHOW OpraHu3aIei, MPOXOAUT IKCIIEPTU3Y U YTBEPKIACTCS 3aKa3du-
koM. [IpoekTHas nokymMeHTalus MepeaaeTcsl 3aKa3uuKoOM CTPOHUTENILHOW opra-
HU3AIMY TIPY 3aKJTFOUECHUH JI0roBopa (KOHTPAKTa) MOAPsIIa Ha CTPOUTEILCTBO.

[Ipy BHeceHUU M3MEHEHUI B MPOEKT HEOOXOAMMO OOECIEYUTh B3aUMO-
JIEUCTBUE MEXK]Iy CTOPOHAMU, UCTIOJHAIOIIMMH Pa3IndHble QYHKIIMU B XOJI€ €T0
peanm3anuu. Heo0XxoauMo 00ecriednTh MPOCISKUBAEMOCTh BHECEHUSI M3MEHE-
HUU B MIPOEKT.

[Tpu ynpaBieHHN W3MEHEHUSMU B MPOEKTE CTPOUTEIHLHOW OpraHU3AINH
HE00X0MMO 00€CTICUHTD:

- UaeHTU(UKAIUIO, TOKYyMEHTaIbHOE OPOPMIICHUE U MPOCIICKUBAEMOCTh
W3MECHCHUM;

- OIICHKY pPe3yJIbTaTOB BO3JICHCTBHS BHECEHHBIX M3MEHEHHUH, HApUMep
Ha JPYTUe COCTABIISIFOIINE TIPOCKTA, MOKYITHBIC U3/ICTUS U MaTepUabl, rpaduKu
CTPOUTEILCTBA U T. II.;

- COIVIaCOBaHME U3MEHEHUH MEPE] UX BBEACHUEM B JICHCTBUE;
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- nH(pOpMUPOBaHUE BCEX 3aMHTEPECOBAHHBIX CTOPOH O BHECCHHBIX W3-
MEHCHHUSIX.

[Tpu peanm3anuu CTPOUTENBHBIX MPOCKTOB TUIUYHOM SIBISETCS CUTya-
1M, KOT/Ia CTPOUTEIN HE 00JIaal0T JOCTATOYHBIMU 3HAHUSIMHU W TTOJTHOMOYHSI-
MU TSI COTJIACOBaHUsI M3MEHEHUH mpoekTa. [losToMy 3a monyueHuem pasperie-
HUSl Ha BHECCHHE M3MEHEHUH Ha MECTE CTPOMTEIHCTBA MM NPUXOIUTCS 00pa-
aThCSl B COOTBETCTBYIOIINE MPOCKTHBIC MoApasaeneHus. CTpOUTEIbHONW opra-
HU3alliH, OCYIIECTBIISIIONIEH 00liee pyKOBOACTBO MPOEKTOM, HEOOXOIUMO Ipe-
TyCMOTPETh CPEICTBA, 0OeCTIeynBaroIe MoA00HOE B3aNMO/ICHCTBHE.

V3MeHeHusI TIPOSKTHO-CMETHOW JOKYMEHTAIlMH, B TOM YHCJIC 3alWCH B
JKypHaJle aBTOPCKOTO HAaJ30pa, JOJDKHBI ObITh WACHTU(UIIMPOBAHBI, a 3alUCH
JOJDKHBI  TIOJCPKUBATEC B pabo4eM COCTOSSHUM B COOTBETCTBHU  C
CIT148.13330.2011 u CIT111-110-99 [5]. AHanu3 wW3MECHEHHMH NPOEKTA JOJDKCH

BKJIFOUATh OLIEHKY BIIMSIHUSI U3MEHEHHI Ha BBIIIOJHEHHBIE paOOThI U KOHCTPYKIIHH.
7.4 3akynku

7.4.1 Ilpouecc 3aKynok

Opranuzanusi JoJDKHA OOeCreynBaTh COOTBETCTBHE 3aKYIUICHHOW MpO-
TYKIIUA YCTaHOBJIEHHBIM TPEOOBaHUSAM K 3aKymkKaM. TWI W CTETICHb YIIpaBiie-
HUSI, TPUMEHSIEMBIC 110 OTHOIICHHUIO K TIOCTABIIUKY M 3aKYIJICHHON MPOTYKIIHH,
JIOJDKHBI 3aBUCETh OT €€ BO3JICHCTBUSL HA IMOCIEAYIOUIME CTaIUU >KU3HEHHOTO
IIUKJIa TTPOTYKIIUU UITH TOTOBYIO TIPOTYKITHIO.

Opranu3zanys J0DKHA OIICHUBATh U BRIOWPATh MTOCTABIIMKOB HA OCHOBE MX
CIIOCOOHOCTH TIOCTaBJISITh MPOYKIIUIO B COOTBETCTBUM C TPEOOBAaHUSIMU OpraHU-
3aruu. JomKHBI OBITH pa3paboOTaHbl KPUTEPHH OTOOpPA, OLIEHKA W TOBTOPHOM
OLICHKH. 3alMCH Pe3yJIbTaTOB OLICHUBAHUS U JIFOOBIX HEOOXOIUMBIX JCHCTBHI, BbI-

TEKAOIINUX M3 OLICHKH, JODKHBI TIOJIICPKUBATLCS B paboueM cocTtosHuu (4.2.4).
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Otot noanyHkT crangapra [[OCT P MCO 9001 pexomeHyeT ympaBiiTh
MPOIECCOM MaTepPHATbHO-TEXHUUECKOTO 00ECIEUeHUs TaK, YTOOBI 3aKylaeMble
MaTepHalibl, 000pYJ0BaHUE U YCIYTH OTBEYAIH YCTaHOBICHHBIM TPEOOBAHUSIM.

K mocraBuimkaM, Oka3pIBalOIIUM 3aMETHOE BIUSHUE Ha Ka4eCTBO OKa3bl-

BaCMbIX CTpOHTCJIBHOI)'I opraHmaHHeﬁ YCIYyT', OTHOCATCA:

IMOCTAaBIIMKH TCXHOJIOTHUYCCKOI'O 06opyz[013aHI/151, OCHAaCTKU U UHCTPYMCHTA,

IMOCTABIIMKH CPCACTB U3MECPCHU,

IMOCTABIIWKHU ITPOTPAMMHBIX IIPOJAYKTOB,

IMOCTAaBIIMKKN KOMINICKTYIOIINX, ChIPbs U MaTCPHUAJIOB JJIAI CTPOUTCIILCTBA,

MOAPSIAYMKY, BBITOJHSIONIME OJIMH WJIM HECKOJIBKO 3TarnoB padboT Mo
CTPOUTEIBCTRY.

CrtpouTenbHOM OopraHu3anuu HE0OXOAUMO IUIAHUPOBATh 3aKYIKH, OIpe-
JETsis IPU 3TOM:

- YCIIyTH, 000pYAIOBaHKUE M MaTepHaibl, KOTOPbIEC JOJKHBI ObITH 3aKYTUICHBL;

- KOTJla MOTPeOYIOTCS 3aKyNKH pa3HbIX MaTepHalioB U O0OpYIOBaHMS,
HaIMpUMEP KOTJa TOHKHBI OBITh 3aKITIOYEHBI CYOKOHTPAKTHI,

- MPUHIUIBI BEIOOpA MOCTaBIIUKOB,;

- TIPUHATHIN MOAXO0] K 00ECIEUEHUI0 COOTBETCTBUS 3aKyMaeMbIX YCIYT,
MaTepHaioB U 000PY/I0BaHUS YCTAHOBJICHHBIM TPEOOBAHUSIM.

OObecrieueHre COOTBETCTBUSI 3aKyMaeMbIX YCIYT WIM MPOAYKIUU yCTa-
HOBJICHHBIM TPEOOBAHUSAM JOCTUTAETCS MPOBEPKON 0OPa3IOB C UCIOJIb30BaHU-
€M COOCTBEHHBIX CpEJCTB KOHTPOJS MOKyHaTeds Jubo oOciaeAoBaHHEM IIO-
CTaBIIMKOB C IEJbI0 TOATBEPKACHUS PE3yJbTATUBHOCTU TPHUHATOM Yy HHX
CMK. HezaBucumo OT TOro, Kakoi moixo,1 u30paH, OH JOJKEH OBITh OTPaXKEH B
METOJIMKE BIOOpA MOCTABIIMKOB U YUYTEH MPH YCTAHOBJICHUHU KPUTEPUEB OTOOpA
noCTaBIIMKOB. [Ipu 0TOOpE MOCTABIIMKOB CTPOUTEIbHAS OpTraHU3aIMs JOJKHA

OLICHUTH UX CIIOCOOHOCTE:
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- TUTAHUPOBATb, BHIIOJIHATEH Pa0OThI U TPOBOJAUTH UX MPOBEPKY;

- WCIIONB30BaTh MH(POpMAITHIO;

- IPUMEHATH B CBOEH JEATEIBHOCTH MOJIX0J, 00eCIeUNBAIOIINN BbISIBIIE-
HUE U YCTPAHEHHE PEAJbHBIX U BO3MOXXKHBIX IPUYUH HECOOTBETCTBUI MPOIYK-
uu TpedoBanusiM (Hanuune CMK).

MoryT y4nuThIBaThCS TaKXK€ MUHBIE KPUTEPUU BBIOOpA, TAKHE KAK OIBIT B3au-
MOJICHCTBHSI B MPOLUIOM, (PUHAHCOBBIE BO3MOXKHOCTH, MOAXOJ K YIPABICHHIO
0€30MaCHOCTBIO U OXPAHOH OKPY’KaIOIIeN Cpe/ibl, HATMYUE CTPAXOBKH U T. II.

Bb100op mOCTaBIIMKOB, YCTaHOBJIEHUE TPeOOBAaHMI K 3aKylmaeMoil y HUX
IPOAYKIMUA U €€ MpPOBEpKa CBsA3aHbl Mexay coOoil. Hampumep, eciu ctpou-
TeJIbHAsl OPraHU3alys UMEET JIEJI0 ¢ HEM3BECTHBIM ITOCTABUIMKOM, TO JUISL €TO0
IPOAYKIHUHA HEOOXOIUMO MPEAYCMOTPETh M MPOBECTU 3HAYUTEIBHO OOJbIIE
IIPOBEPOK, HEKEIH IS POAYKIIMH, IOKYITAEMOM y HAJIE)KHOTO U ITPOBEPEHHOIO
nocTaBluKa. MoXeT OKa3aThCsl 11eJIeCO00pa3HbIM BECTH PEECTP MOCTABLIUKOB,
B KOTOPOM COJEPKATCA JI€TaIbHbIE OMUCAHUS UX BO3MOXKHOCTEH, U (MJIM) UMETh
CUCTEMY OLIEHKH MOCTABIIMKOB MEPE]] 3aKIF0YEHUEM C HUIMH KOHTPAKTOB.

CrpouTenbHON OpraHu3aluy HEOOXOUMO YCTAHOBUTH KPUTEPUU OLEHKH
Y TIOBTOPHOM OIIEHKH MOCTABIIUKOB JJIs IPOBEACHNUS OOBEKTUBHOM OIIEHKHU pe-
3yJIbTaTUBHOCTH PabOThl MOCTABIIUKOB C LEJNbI0 UCIOJIb30BaHUS JAaHHOW HH-
(dbopmanuu npu BEIOOPE MOCTABIIMKOB B OYyILIEM U MOHUTOPUHTE UX PAOOTHI.

Omenka 1 0TOOp MOCTaBUIMKOB HEOOXOIUMOM MPOIYKIUHU (YCIyT) MOTYT
OCYUIECTBIISTHCS HA OCHOBE CIEAYIOMINX MPUMEPHBIX KPUTEPUEB:

- HaJgu4Me JMUEH3UM (aTTeCTaluu, aKKpeAuTalluu, HEOOXOIUMBIX cep-
TU(UKATOB), NAIOLIEH MpPaBO 3aHUMATHCS COOTBETCTBYIOLIEH MIESTENbHOCTHIO
(uMeeTcst WM JJaHHAsE JESATENbHOCTh HE MOMJIEKHUT JIMLEH3UPOBAHMIO, 00s13a-

TEJIbHOM cepTU(UKAIUK U T. . — 5, oTcyTcTBYeT — 0);
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- Hanmnuue ceptudunmpoannoit CMK (umeercs — 5, B mporuiecce paspa-
0oTku u BHeApeHust — 3, orcyreTByet — 0);

- TPEIbIAYIIUNA OMBIT PAOOTHI C JAHHBIM MOCTABIIMKOM (MMEETCS TOJIO-
KUTEIBHBIN — 5, OTCYTCTBYET, HO HMEIOTCS IOJIOKHUTEIbHbIE OT3bIBBI O IO-
cTaBIIuKe — 1, UMeeTcst oTpunateabHbii — 0);

- pemyTars Ha PhIHKE WA PEKOMEHIAIWHU (TIOJOXKUTENIbHBIE — S5, TPYA-
HO OIICHUTb, HO (hMpPMa U3BECTHA HA PhIHKE — 3, OTCYTCTBYIOT cBeneHus — 0);

- HaJIM4YUE CUCTEMBbl TapaHTUHHOTO (MM MOCIEHPOAAKHOTO) OOCIYKU-
BaHMsI, HAIpUMEP JJI MOCTABIIMKOB TEXHOJOTHMYECKOro 000pya0oBaHUs (COOT-
BeTCTBeHHO 5 1 0);

- 1I€HA Ha NMPOIYKIUIO (HIKE cpeiHed — 5, Ha ypoBHE CpeHel — 3, BbIlle
cpemneii — 0);

- YIaJEHHOCTh MTOCTABIIMKOB, BIUSIONIAs HA CTOUMOCTh U CPOKU JIOCTAB-
ki (B mipeseniax o0beKTa CTpOUTENIbCTBA — 5, B mpenenax S00 KMUIOMETpPOB OT
o0BbeKTa cTporuTeabcTBa — 3, Aanee 500 kumomeTpos — 0);

- ycnoBus oriarthl (mpeporuiata — 0, Mo ¢gakTy Mnoixy4eHus — S, 4acTud-
Has npejormaTa — 3);

OTueTsl, Kacaromuyecss BbIOOPA MOCTABIIUKOB U OLICHOK HUX Pe3yJIbTaTHUB-
HOCTH, JIOJKHBI COXPaHSAThCS.

[IpuMep KapThl OLIEHKH NTOCTABIIUKOB ITPUBEICH B IPUIIOKEHHUH Y .

7.4.2 Nndopmanus no 3aKynkam

Nudopmarus mo 3akynkam J0JKHA OMHUCHIBATh 3aKa3aHHYIO MPOIYK-
1110, BKJIFOYas, TJI€ 9TO HE0OOXO0IUMO, TPEOOBAHNS:

a) K oUIHATEHOMY O00PEHHIO MPOIYKIIMH, MPOIEAYP, MPOIECCOB U
o0opy10BaHUS;

b) k kBanupUKAIMKU TepCOHAIa;

C) K CUCTEMC MCHCIKMCHTA Ka4CCTBaA.
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OpI‘aHI/IBaHI/IH JOJIDKHaA o0ecrneynBaTh AO0CTATOYHOCTb YCTAHOBJICHHBIX

TpeOOBaHMI K 3aKyIKaM J0 WX COOOIICHHS MTOCTABIIUKY.

Orot noanyHkT crangapta 'OCT P MCO 9001 tpeOGyeT oT cTpoUuTeIbHOM
OpraHu3alliyd YCTAaHOBUTH TPeOOBaHUS K 3aKyIKaM.

Jnist Toro 4toOBI 3aKymaTh UMEHHO TO, YTO TPeOyeTCsl, MHCTPYKIMH (JIOKY-
MEHTHPOBAHHBIE MIPOLEAYPHI) TIO 3aKYIKaM JIOJIKHBI ObITh YETKUMHU U SICHBIMH.

OHU [0KHBI OBITH COCTaBJIEHBI B MUCHMEHHOM BUJIE C TOM TIIyOMHOM Je-
Talu3aliu, KOTopas 1es1iecoo0pa3Ha B pacCMaTpUBa€MOM KOHTEKCTE.

[TucbMeHHBIE 3aKa3bl HA 3aKYNKU JOJKHBI IPOBEPATHCS NEPE OTIPABKOMN
Y TIOJINHACHIBATHCS C YKa3aHUEM JAThl.

CrpouTenbHON OpraHM3ali TMPHU 3aKa3e W NPUMEHEHUHU 3aKynaeMou
NPOAYKIIMU (MaTEepUaioB, U3JEIUN M KOHCTPYKIUN) HEOOXOIUMO CO3/1aBaTh,
HaKaliuBaTh, CHCTEMATU3UPOBATh U MOJIEPKUBATH B padOUyeM COCTOSIHUM HH-
dhopMaIuro 1o 3aKymKam.

CrpouTenbHOM OpraHu3aluu HeoOXOAUMO OO0eCleunBaTh aJeKBATHOCTh
YCJIOBUSIM TIPUMEHEHUSI MPOAYKIIMM YCTAHOBJIEHHBIX TPEOOBAHHUM K 3aKyIKam
JI0 UX COOOIICHUS TTOCTABIIHKY.

HNudopmanus o 3aKynkaM B CTPOUTEIBHON OpraHu3alii MOXET COoaep-
YKaTbCs B CIACAYIONIUX BUAAX TOKYMEHTOB:

- JIOKyMEHTAIUsl KOHKYPCOB (T€HJIEPOB) Ha MOCTABKY;

- JIOTOBOpPHI (KOHTPAKThI) HA MTOCTABKY;

- JIONOJIHUTEIbHBIE JOKYMEHTBI K JOTOBOpaM (JIOMOJIHEHUS, TPOTOKOJIBI

UT. 1),

rpaduKy JOCTaBKU Ha TUIOMIA/IKY;

TEXHUYECKHUE YCIIOBHS Ha 3aKyNaeMyI0 MPOYKIIHIO;

crienuuKaIuu;

MMPCTCH3NOHHLIC TOKYMCHTBI,
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- JJOKyMEHTBI O XpaHEHUH 3aKylaeMoW NPOAyKUUU (MaTepuanoB, U37e-
JUA U KOHCTPYKIUN) B CTPOUTEIHFHOM OpraHU3aIllui U 'y CyOTIOAPSITYNKOB.

JIOKyMEHTBI Ha 3aKYIKH JOJDKHBI COJIEpKaTh TPEOOBaHUS K 3aKyHaeMou
npoaykuuu (ycayre):

- HAMMEHOBAHME MPOAYKIHH, TUII, KJIACC, COPT WJIU ApyTas TEXHUYECKas
UJeHTU(PUKAITIS;

- MpUMEHsIeMbIe U3JIaHusl crienuuKaIui, yepTexxeid, TpeOoBaHui K Mpo-
NYKIUH, €€ YIIaKOBKE U MAapKUPOBKE, MHCTPYKIUU IO MTPOBEPKE U JPYTHUE TEX-
HUYECKUE JTaHHbIE, BKIIIOYas TPeOOBaHUS MO OJOOPEHHUIO WU CEPTH(PUKALMH
MPORYKIMHU (yCiyr);

- HaMEHOBAHME, HOMEP U W3JlaHHE NPUMEHSIEMOr0 HOPMAaTHUBHOIO J0-
KyMEHTa Ha IPOIYKIHIO;

- HAaUMEHOBAHME (MJIU MEPEUEHb), IEIU U 00BEM 3aKyNaeMbIX yCIyT, BU-
JIbl OTYETHBIX JIOKYMEHTOB IO IPEJOCTABIECHHBIM yCIIyraM.

Ecnu mocTaBIIMKOB BBIOMpAIOT Ha OCHOBE UX TapaHTUH KayecTBa Mpo-
NYKIUHW, TO YCTAHOBJIEHHBIE METOJbI KOHTPOJISI JOJIKHBI IT03BOJISATH CTPOUTEIIb-
HOM opraHuzanuu MpoBoAUTh 3 (PeKkTuBHOE 00CIE0BAaHNUE MOCTABIIMKOB. OHU
JOJDKHBI [TPEAYCMATPUBATh CO CTOPOHBI ITOCTABIIMKOB BO3MOXHOCTb U JAOCTYII-
HOCTh MX ITPOBEPKH CO CTOPOHBI 3akazunka (7.4.3).

JIOKyMEHTBI, KacarollHecs 3aKyIlOK, JOJKHBI PETyJISPHO aKTyalu3upo-
BaThCs. MOKeT MoTpeOOBaThCS TAKXKE COINIACOBAHME YKA3aHHBIX JTOKYMEHTOB C

APYTUMHA OpTraHU3aluAMHA, YUACTBYIOIIMMHA B IIPOCKTC.

7.4.3 Bepuduxkanus (mpoBepka cOOTBETCTBHA) 3aKyIJIECHHOH

INPOAYKIUH

OpraHuzanusi 10JDKHa pa3padoTaTh U OCYHIECTBISTh KOHTPOJb WIIU
JIPYTYIO JESTENbHOCTh, HEOOXOANUMYIO /Ui 0OCCTICUCHHsI COOTBETCTBHS 3aKy-

IUICHHOM MPOAYKLMU YCTAaHOBJICHHBIM TPEOOBAHUAM K 3aKyIKaM.
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Ecnn OpraHu3anuAa Uik €c HOTpe6I/ITeJII> ImpcarojiaratoT OCymcCTBUTb
BepI/ICI)I/IKaL[I/IIO Y IIOCTaBIIWKA, TO OPraHru3anuAa A0JIKHA YCTaHOBUTH MCPHI 110

BepU(DUKAIIUU U TIOPSAIOK BIMTYCKa MPOAYKIIMU B MH(OPMAIIUH TI0 3aKyIKaM.

Orot noanyHkT crangapta 'OCT P MCO 9001 tpeOGyeT oT cTpoUTeIbHOM
OpraHW3alliy MPOBEIACHUS KOHTPOJIA (Bepu(PHUKaAIINN) 3aKyIUICHHON TPOTYKITAN
(yeayr).

HemnpepbIBHOCT, TPOM3BOACTBEHHOTO TIPOIlECCa W €ro CTaOMIBLHOCTH
o0ecreynBalOTCsl MPUOOPETEHUEM, JOCTAaBKOW M HCIOJIb30BaHUEM HEO0OXOIu-
MBIX MaTE€pUaJIbHBIX PECYpPCOB, OTBEUAIOMIMX IO KOJIMYECTBY M KaueCTBY yCTa-
HOBJICHHBIM TPEOOBAHMAM, UTO TaAPAHTUPYET BHITIOJTHECHHUE YCIOBHN KOHTPAKTOB.

K takum pecypcam OTHOCSTCS:

- CTPOWTEIbHBIE MaTEPHAIbl, KOHCTPYKIIUU U U3JICITHUS;

- MOHTa)XHO€ 000PYyIOBaHHUE, OCHACTKA, MHCTPYMCHTHI U MEXaHU3MEI;

- KOHTPOJIBHO-UCIIBITATEIbHOE 000PYI0BAaHKE, CPEICTBA H3MEPEHUS U JP.

OTH PeCypCHI SBJISIOTCS IJI CTPOUTEIHLHOW OpTraHU3aIlu MPEIMETOM 3a-
KYTIOK.

[IpoBepka COOTBETCTBHS 3aKymaeMOW MPOAYKIIMU yCTAHOBIIEHHBIM Tpe-
OOBaHMSIM MOKET MTPOBOIUTHCS ITyTEM:

- MPSMOTO KOHTPOJIS 3aKylaeMon MPOIYKIIMU C UCIIOIb30BaHUEM COOCT-
BEHHBIX METOOB (HarpuMep, MPOBEACHUE BXOAHOTO KOHTPOJIS 00pasIioB 3aKy-
TJICHHOM MPOAYKIIMH COOCTBEHHBIMU CPEJICTBAMHU H 110 CBOUM IIJIAaHAM);

- KOHTPOJIS TIPAaBWJI TJIAHUPOBAHMS U MIPOU3BOJICTBEHHBIX MPOIIECCOB IO~
CTaBIIUKA, TAPAHTHPYIONTUX BBITIOJHEHUE MPEABIBICHHBIX TPEOOBAHHUMA K TPO-
JTYKITHH.

CpencTBa KOHTPOJIS MOKYITHON MPOAYKIIMH JOJDKHBI OBITH ONPEICIICHBI B

MHCTPYKIUAX (MHpOopManun) o 3akynkam (7.4.2).
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Meponpustrs o NpoBEpKE COOTBETCTBUS 3aKyIIa€MbIX YCIIYT, MaTepua-
JIOB ¥ 00OpYyIOBaHUSI YCTAHOBJICHHBIM TPEOOBAHUAM IMOJJICKAT IJIAHUPOBAHUIO.
B ciy4yae ux nmpsMOro KOHTpPOJIS 3aKa34MKOM OH MOXKET BKJIFOYMTH 3TH MEpO-
NPUATUS B OOIIMIA IJIaH MPOBEPOK M MCHbITAaHUW. Eciin ke cTpouTesibHas opra-
HU3alMs [10J1araeTcs Ha rapaHTHH NOCTABIIMKOB, TO MEPOIPHUSTHS 110 TOATBEP-
KICHUIO TapaHTUN TOJDKHBI INIAHUPOBATHCS CAMOCTOSITENIBHO.

CrpoutenpHON OpraHu3alid HEOOXOIUMO pa3paboTaTh COOTBETCTBYIOLIME
MEpBI 110 00ECTIEUECHHIO HAJIEKAIIIEr0 BXOJAHOTO KOHTPOJISI KAuecTBa MOTYYaeMBbIX
MaTepuanoB. Takue Mepsl JOKHBI NMPEAOTBPATUTH UCHOJIB30BAHUE MATEPUAIIOB,
HE OTBEYAIOIIMX YCTAHOBJIECHHBIM TpeOoBaHMsM. Cremyer THIaTeabHO IUIAHUPO-
BaTb 00BEM BXOAHOTO KOHTpOJIA. JIJisl poBeieHHsI KOHTPOJISL JOJDKHBI ObITh B Ha-
JMYUU HEOOXOAUMBIE U TOJDKHBIM 00pa3oM MOBEPEHHBIE CPEACTBA M3MEPEHHUS, a
IIEPCOHAN JOJDKEH UMETh JOCTATOYHBIN YPOBEHb IO OTOBKH.

CrpouTesbHOM OpraHu3alyy, B 3aBUCUMOCTHA OT METO/A ITPOBEPKHU COOT-
BETCTBHS 3aKYIUICHHOW MPOIYKLIHMH, HEOOXOAUMO pa3padaThiBaTh WM MpUME-
HAThH CIEAYIOLIME BHUJbI JOKYMEHTAlMU M0 BepU(UKALMU MOCTABISEMOI Mpo-
TYKUUU:

- JIOKYMEHTBI O Ka4€CTBE MOCTABISEMOM MPOAYKIMH (ITacropra, HaKjal-

HbIE, CepTU(DUKATHI U T. 11.);

AOKYMCHTELI IIPUEMOYHOI'O KOHTPOJISA Y U3TrOTOBUTCIIA,

JOKYMCHTBI BXOAHOT'O KOHTPOJISI HA CT’pOfIHHOHIaI[KC;

JOKYMEHTBI 1a00paTOPHOTO KOHTPOJISI 1 MOHUTOPHUHTA;

AHAJIOTUYHBIC JIOKYMEHTBI O MaTepualiaX, M3ACTHUIX, KOHCTPYKIHIX |
00OpYZOBaHWU TIOCTABKU 3aKa3zyMKa (€CIM ITO MPEAYCMOTPEHO IOTOBOPOM
(KOHTPAKTOM) Ha CTPOUTEIILCTRO);

- TUIaH OOCIIEIOBAHMS TOCTABIIHKA.

[1nan oOcemoBanMs MOCTABIINUKA IOJKEH MPEAyCMaTPUBATh:
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- aHaJgu3 €ro IJIaHa KavyecTBa ISl TTOCTABISIEMOM IO COTJIAIICHHIO IMPO-
TYKITAW;

- aHajgu3 METOJIOB YINpaBJICHUs KauyeCTBOM (HalpUMeEp, METOJ0B aHaIn3a
CO CTOPOHBI PYKOBOJICTBA, MOPSAKA MPOBEACHUS KOPPEKTUPYIOMHUX U TPEIY-
MPEeXIAIOIINUX JACUCTBUIN, METOJOB KOHTPOJISI HECOOTBETCTBUM, METO/IOB yIIpaB-
JICHUS JOKYMCHTAITUCH U T. I1.);

- OIICHKY METOJIOB yTIPABJICHHUS,

- aHaJu3 MPOU3BOJICTBEHHBIX MPOIECCOB U TUIAHOB MPOBEPOK (HAIIpUMep,
IJIAHOB aHaJM3a MPOEKTOB, TUTAHOB MIPOBEPKH MTPOCKTOB, PAOOUMX WHCTPYKIIHH,
IJIAHOB TPOBEPOK W HWCIBITAaHUH, MPOW3BOJCTBEHHBIX TPOTPAMM, IIJIAHOB
yIpaBJICHUs TIEPEBO3KaMHU, IIAHOB 00eCIIeYeHUsT 0O€30IaCHOCTH U T. 11.);

- aHaJu3 UX COOCTBEHHBIX IUIAHOB 00CIIEIOBAHMS TIOCTABIIHKOB;

- B3aUMOJICHCTBUE C TOCTABIIUKOM C II€JIbI0 MOHUTOPWHIA BHEAPEHUS
MIPOU3BOJICTBEHHBIX MPOIECCOB, BBHIMOJIHEHUS TUIAHOB MPOBEPOK M 00CIe0Ba-
HUW (HampuMep, y4acTHe B aHAJIW3€ MPOEKTOB, HAOJFOMCHHUS HAa MeCTax ycTa-
HOBKU U XpAaHEHUA);

- aHaJu3 OTYETOB 00 OIEHKaX COOTBETCTBUS MPOIYKIIMHA YCTAHOBICHHBIM
TpeOOBAHMSIM C TOYKH 3PEHUS X TMOIHOTHI, CIIOCOO0B 0TOOPA BHIOOPOK U a/IeK-
BaTHOCTH;

- OTYETHOCTH 110 pe3yJIbTaTaM 00CIIEJOBAHUM.
7.5 TIpou3BOACTBO U 00C/Iy’;KMBAHHE

7.5.1 YnpasJjieHue npou3BOJACTBOM U 00C/Ty:KHBAHHEM

OpFaHI/IBaI_II/ISI AO0JDKHA INIaHUPOBATh U OCYHICCTBJIIATH IIPOU3BOACTBO U
06CJ'Iy>KI/IBaHI/Ie B YHPaBJIKICMBIX YCJIIOBHAX. YHpaBHﬂeMBIe YCIIOBUA OOJIZKHBI

BKJIIOYaTbh TaM, i€ 3TO MIPUMCHUMO!
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a) HAJIM4YKMe UHPOPMAIIMHU, OITUCHIBAIOIICH XapaKTEePUCTUKH TTPOAYKIINH;

b) Ham4re pabourx MHCTPYKITUH B cllydae HEOOXOUMOCTH;

C) NpUMEHEHHE TIOIXOIAIIECTO 000y IOBAHHUS;

d) HayMYMe M TPUMEHEHNE KOHTPOJIBHOTO H H3MEPHUTEIHLHOTO 000pY/10-
BaHUS,

) nIpoBe/ICHUE MOHUTOPUHTA U H3MEPEHHUIA;

f) ocymiecTBiieHne BBINyCKa, MOCTaBKA W JICHCTBUH IOCIE TOCTABKH

MPOAYKIIUU.

Orot noanyHkT crangapta 'OCT P UCO 9001 tpebyeT ynpaBisath mpo-
M3BOJICTBEHHBIMHU TPOIIECCAMH IS JOCTHKEHHS YCTOWYUBBIX pe3yibTaToB. OH
OTHOCHUTCS K MPOU3BOJICTBY JHOOBIX BUJIOB MPOIYKIIUHU U YCIIYT, 3@ UCKIIOUCHU-
eM pa3paboOTKU U MPOEKTUPOBAHUS, HA KOTOPBIE PACIIPOCTPAHSAETCS IYyHKT 7.3.

B cTpouTenbHO opraHu3anuu yrpaBlseMble YCIOBHS (ympaBieHUE
MPOM3BOJICTBEHHBIMHU MPOIIECCAMM) JTOJDKHBI BKIIOYATh TaM, IJI€ 9TO MPUMe-
HUMO:

- Hajgu4ue padourx YepTexeil Ha KakI0M OObEKTE U YIaCTKE;

- HaJU4He TEXHOJIOTMYECKUX KapT — TUIOBBIX WM WHIUBUYAIbHbIX;

- HaJgu4ue MHCTPYKUMA AJis paOOTHUKOB (DYHKIIMOHAIBHBIX CIIYXO
CTPOUTEIHLHOM OpraHu3aIuu (Hampumep, CiIykObl KauecTBa);

- HaJIM4YUe HEOOXOIUMBIX KOHTPOJBHBIX W HM3MEPHUTEIBHBIX MPHOOPOB
WIM HAJIMYWE JOTOBOPOB (KOHTPAKTOB) HA BBIMOJTHEHHE KOHTPOIBHBIX U HU3ME-
PUTEINIBHBIX ONEpalid KOMIIETEHTHOW CIEHUAIIM3UPOBAHHOW OpraHU3alUen;

- CBOCBPEMEHHOE BBHITIOJIHEHHE KOHTPOJBHBIX U U3MEPHUTEIHHBIX OIIe-
panuii ¢ 3amucsIMU B )KypHajaxX paOOT U COCTABICHHUEM aKTOB OCBUIETEIbCT-
BOBAHUS CKPBITBIX pabOT W MPOMEKYTOYHOW MPUEMKH OTBETCTBEHHBIX KOH-
CTPYKLIUH;

- CBOCBPCMCHHOC COCTABJICHUC HUCIIOJIHUTEIbHOM JOKYMCHTAINH.
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B ob6cmyxuBaronmx oprasuzanusix (peaoCTaBIsIONIMX MAITUHBI U CPEICTBA
MEXaHHU3ALMU B apeH/y, OKa3bIBAIOLINX T'€0/IE3UNUYECKUE YCIIYTU U T. I1.) YIpaBiise-
MbI€ YCIIOBHSI (JOPMHUPYIOTCSI B COOTBETCTBUU C TIPO(PHIIEM OpraHU3aIUH.

B crpoutenbHON opraHu3anud MpU pa3pabOTKE U JTOKYMEHTAJIbLHOM
o OopMIICHUU TIPOU3BOICTBEHHBIX MPOIIECCOB PEKOMEHIYETCS YCTAaHOBUTH:

- TOCJIEeI0BATEILHOCTh ONEpaIni;

- BUJbI MPUMEHSEMOr0 OOOPY/IOBaHMS, TIpaBUiia €ro TEXHUYECKOIo 00-

CIYy>XUBaHUA, KaJ'IPI6pOBKI/I UT. 1.,

O0COOCHHOCTH YCJIOBUU TPYa;

TpeOyeMble KOMIIETEHTHOCTh M KBAJM(PUKAIUIO [IEPCOHAIIA;

MCTObI pa6OTLI;

IMPUMCHACMBIC MAaTCPUAJIBI;

p2136I/IBKy HpOHSBOI[HMOﬁ IMPOAYKIMH Ha ITaPTHUH,

XapaKTePUCTHKU TTPOIYKITUH, TOIMYCKH M CTaHAApTHl KauecTBa paboThI,
KOTOPBIE JI0JKHBI OBITH 00ECIICUEHBI;

- CPOKH MPOBEACHUS TPOBEPOK, KOHTPOJIS U UCTIBITAHUI;

- CMmoco0bl MOHMTOPHHIA TpoIiecca JJisi 00ECIeUeHUs] €ro MOCTOSIHHOTO
COOTBETCTBHSI YCTAHOBJIICHHBIM TPEOOBAHUSIM;

- OTYETHOCTb I10 MPOU3BOJICTBEHHBIM IIPOIIECCAM.

VYrpapiieHue Npou3BOJACTBEHHBIMU MPOIIECCAMHU JOJKHO 00ECIEUUTh BhI-
MOJIHEHHE TPEOOBaHMI 3aKOHOB U MOJ[3aKOHHBIX aKTOB HE3aBUCUMO OT TOTO, yC-
TAHOBJICHBI OHHU B JIOTOBOPE (KOHTPAKTE) WIIN HET.

BrinonHeHne MpoOU3BOJICTBEHHBIX MPOIECCOB JOJDKHO OBITh JOKYMEH-
TaJgbHO O(OPMIIEHO C TOM MOJHOTOM, KOTOpasi HEOOXOoAMMA JIJIsl TIOyYEHHUs yC-
TOWYUBBIX TIPUEMJIEMBIX pe3ysbTaToB. Croco0 TOKYMEHTAIbHOTO O(opMIICHHS

OoIIpCACIIACT CTPOUTCIIbHAA OpraHu3alus. I[J'IH 9TOro MOIr'yT INpuUMCHATBLCA MCTO-
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JKH, IUIAHBI, ONKMCAHUs IPOU3BOJICTBEHHBIX IIPOLIECCOB, MHCTPYKLUMHU, PUCYH-
KH, 3CKH3bl, OJaHKH, )KypHaJIbl U Apyrasi JOKYMEHTALHS.
MeTtoauku U uHasg AOKYMEHTAalMsl, OTHOCALIASACS K MPOU3BOJCTBEHHOMY

npouecCy, H0JIZKHBI OBITH AOCTYIIHBI I BCCX, KOMY OHH HCO6XOI[I/IMBI.

7.5.2 Banuaanusi (MpoBepKa MPUTOAHOCTH) MPOLECCOB NMPOU3BOACTBA

U 00CJTyKMBAHUS

Opranusanus J0DKHA BaJHIAPOBATH BCE MPOIECCHI MPOU3BOJICTBA U
00CITy)KMBaHUs, PE3yIbTaThl KOTOPBIX HE MOTYT OBITh BEPHU(UIIUPOBAHBI I10-
CIICTYFOIUM MOHUTOPHHIOM WM M3MEPECHUSIMH, BCIICACTBUE YETrO HEIO0CTAT-
K{ CTaHOBSITCS OYEBHIHBIMU TOJIBKO IMMOCJE Hayalia UCIOJIb30BAHUS MPOIYK-
K WK TTOCIIE TTPEOCTABICHUS YCITYTH.

Banmunanus g0/DKHA MPOJAEMOHCTPUPOBATH CIIOCOOHOCTh 3TUX TPOIEC-
COB JIOCTUTATh 3aIJIAHUPOBAHHBIX PE3YJIbTATOB.

Opranusanus I0/DKHA pa3paboTaTh MEphl IO ATHM Ipolieccam, B TOM
YHCJIe TaM, T€ 3TO MPUMEHUMO:

a) oIpeICTICHHbIC KPUTCPUH JIJIsl aHAIN3a M YTBEPKACHUS MPOIIECCOB;

b) yTBepxkIeHrue COOTBETCTBYIOMIETO OOOPYIOBAaHUS U KBATH(PHUKAIMA
TIepCOHAa;

C) IpUMEHEHHE KOHKPETHBIX METOJIOB M MIPOLICIYD;

d) TpeboBanwmst k 3amucsm (4.2.4),

€) MOBTOPHYIO BaJTHIAIUIO.

Orot noanyHkT crangapta ['OCT P MCO 9001 tpeGyeT oT CTpoUuTeIbHOM
OpTraHU3alliy MPOBEACHUS YTBEPKACHUS (BaTUAAIMH ) POIICCCOB MPOU3BO/ICTBA
1 00CITy>KUBaHUS, Pe3yJIbTaThl KOTOPBIX HENB3s MPOBEPUTH H3MEPEHUSMU.

WMHoraa HEBO3MOXKHO WIIH HEIIETIECO00pa3HO KOHTPOIUPOBATh COOTBETCT-
BHC TIPOIYKIIMH YCTAHOBJICHHBIM TPEOOBAHMSIM MOTPEOUTENICH ITyTEM MPOBEPKU

WM WCTIBITAaHUN 00pa3IoB mpoayKimuu. JJis TOro 4ToOBI pa3pemuTh 3Ty Mpo-
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0JIeMy, MOYKHO BOCIIOJIb30BaThCsl YCIyraMy CHELUAIbHO NOJATOTOBIEHHBIX OIe-
paTOpOB WM MPUMEHSTH TaK Ha3bIBAEMbIE aTTECTOBAHHBIC IMPOIIECCHI, BBIMOJI-
HsIEMbIE CHEIHaIbHO MOJATOTOBICHHBIMH, aTTECTOBAHHBIMU OIll€paTOpaMu, a ca-
MU TIPOIIECCHI JOIHKHBI OBITh PACCMOTPEHBI U YTBEPIKICHBI.

CtpouTenbHOM OpraHu3anui HEOOXOJUMO MOATBEPKAATh TEXHOJIOT U-
YecKue MpoIecchl MPOU3BOJACTBA U OKa3aHUs YCIYT, PE3YyJbTaThl KOTOPBIX
HEJIb3sl TPOBEPUTH MOCPEICTBOM MOHHUTOPUHIA WM U3MepeHus. B crpou-
TEJIbCTBE B COOTBETCTBHM ¢ A.32 (mpuiokeHHus A) K CKPBITBIM paboTaM OT-
HOCSITCS:

- MOJTOTOBKA Pa3HOr0 pojia KOHTAKTHBIX MOBEPXHOCTEH (paboumXx IIBOB
pyu OETOHUPOBAHUU KOHCTPYKITHH);

- OYHUCTKa, MPOCYIIMBAHUE W TPYHTOBKA MOBEPXHOCTEH Tepes U B MPO-

OeCCC HAHCCCHUA N30JINUMOHHBIX 1 OTACIIOYHBIX HOKpBITHﬁ;

CBapKa HECYIINX KOHCTPYKIIUIA;

YVIUIOTHEHUE OETOHHOM CMecH;

YIUIOTHEHWE TPYHTOB HACHITIEH U 0OPATHBIX 3aCHITIOK;

YIUIOTHEHUE U 3aKPEIUICHHE TPYHTOB B €CTECTBEHHOM 3aJIETAaHUU pPa3-
HBIMU crioco0amu (LleMeHTaIMs, CUJTMKAaTU3alus U T. I1.).

Jlia obecrieueHust Haaexallel yBEpeHHOCTH B CIIOCOOHOCTH 3THUX MpO-
LIECCOB JOCTUTaTh 3aINIAHUPOBAHHBIX PE3YJIbTATOB CTPOUTEIIBHOW OpPraHU3alun
HEOOXOJMMO HCIIONb30BaTh YCIYTM aTTECTOBAHHBIX CIIELUAJINCTOB, aTTECTO-
BaHHOE 000PYJOBaHUE U aTTECTOBAHHBIE MPOLIECCHI, KOTOPBIE JOKHBI TPOUTH
MPOLEAYPY CHEHUATIBHOTO PACCMOTPEHHUS U YTBEPKIACHUS.

CtpoutenpHON OpraHu3alyy HEOOXOAMMO MPOBECTH MEPOTIPUSITHUS 110 aTTe-
CTALIMH ATUX IPOLECCOB. DTU MEPOIIPUATHS BKIFOYAIOT, [IE€ 3TO TPUMEHUMO:

- ompejesieHue KPUTEpUEB [UIsl aHalM3a W YTBEpKACHUs (0A00peHus)

mpoiiecca;
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yTBepkaeHue (000peHne) 000pyI0BaHMs U KBATU(HUKAIIUY TIEPCOHAIA;

MpUMEHEHNE HEOOXOMMBIX METOJIOB U TIPOLIECYD;

TpC6OBaHI/IH K 3aIINCiIM,

MOBTOPHYIO BaJIUAALIHUIO.

CrpouTenbHON OpraHu3ali He0OX0IUMO pa3paboTaTh U YTBEPAUTH Iie-
pedeHb (Karajor) NpOIEcCOB IO MNPO(UII0 CTPOUTENHHON OpraHU3aluy,
BJIMSIIOIINX HAa KAa4eCTBO M OE30MacHOCTh, HO HE KOHTPOIHMPYEMBIX N3MEpPEHUS-
MU WM BU3YaJIbHO, C YKa3aHHEM MEPOIPHUATHI MO 00ECIEeUeHUI0 KauecTBa U
CIOCO0OB HUX JTOKYMEHTaJIbHOro o(opmiIeHHs (3allMCH B >KypHaJIaX, COCTaBJe-
HUE aKTOB CKPBITHIX paboT, aTTeCTalliy CHEIHAIMCTOB CTPOUTEIHHOW OpraHu-
3allH, BBITOJHSIOMIMX pabOThI 10 ATUM TEXIPOLIEccaM, U T. I1.).

OTueTsl 00 aTTecTalMM M MOCIEAYIONUX XapaKTepPUCTHKaX aTTeCTOBaH-

HBIX IIPOLCCCOB AOJIZKHBI COXPAHATHCA.

7.5.3 UnenTudukanus U mNpocaekuBaeMocThb

Ecnu 3T0 BO3MOXHO U 1LI€J€CO00pa3HO, OpraHu3anus J0JKHA UIECHTHU-
¢uupoBaTh NPOAYKLHIO MPHU MOMOIIY COOTBETCTBYIOLIUX CPEICTB Ha BCEX
CTaIUsIX €€ KU3HEHHOTO LHKJIA.

Opranuzanusi J0JKHA UACHTU(UUIHUPOBATh CTAaTyC MPOAYKIMH MO OT-
HOIIICHUIO K TPEOOBAHMSIM MOHHTOPMHTA U U3MEPEHHI Ha BCEX CTaIUAX €€
YKA3HEHHOT'O LINKJIA.

Ecnmu mpocnexuBaeMoCTh SIBIsIeTCS TpeOOBaHHWEM, TO OpTaHU3AIHS
JOJDKHA YIIPaBJISAThH CIICIMATIBHON HIIeHTU(DUKAIIMEN TPOAYKITUN U TOIEPKH-

BaTh 3alMCH B paboueM cocTosiHuu (4.2.4).
[Ipumeuanue — B psage orpacineil TpOMBIIIIEHHOCTH MEHEIKMEHT KOHPUTY-

panuu ABJIICTCA CPEACTBOM NOAACPKAHUA I/I,Z[CHTI/I(I)I/IKaI_II/II/I U MPOCJICIKUBACMOCTHU.
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Otot noanyHKT ctanaapta ['OCT P UCO 9001 tpeOyeT oT cTpouTensHON
OpraHu3aiuu o0ecrneuynBaTh UACHTHU(PHUKAIMIO M MPOCICKUBAEMOCTh MPOIYK-
IIUHU TaM, I'JI€ 3TO HEOOXOIUMO.

[Moxg mneHTHU(UKAIIMEN TOHUMAIOT BO3MOXXHOCTh M HAJMYUE CPEICTB JUIS
pacro3HaBaHus OTJIENBHBIX O0pa3loB MPOAYKIMU WIM YCIYT, a TaKXkKe yKa3aHue
TEX MPOLIECCOB WM CTaAUM MPOU3BOJICTBA, HA KOTOPBIX OH Mpou3BeneH. [Ipumepa-
MU UICHTU(PHUKALMY SBISTIOTCS YKa3aHUE HOMEpa M3JIENUsl, HyMEpalus OTIEIbHBIX
4acTel MOCTa WM JIOPOTH B TOW IOCIJIEAOBATEIBHOCTH, B KOTOPOW OHM JIOJDKHBI
OBITh COCTMHEHBI, HyMEpaIysl TOMEILIEHUIN CTPOSIIErocs 3aHusl.

[Tox mpociexuBaeMOCThIO NMOHUMAETCS 3HAHHWE CleAyrolled uHpopma-
U OTKYyJa MOCTYNWJI 00Opasel] NpOoAYyKLHUH, T/I€ OH UCIOJIb30BaH U Ha Kakou
CTaJIMM MMPOU3BOJCTBEHHOTO MIPOLIECCA OH B ONPEAECICHHBI MOMEHT HAXOIUTCS.

Ecnu 310 nenecooOpa3Ho, CTpOUTENbHAS OpraHU3alus JOJDKHA UICHTH-
¢bunupoBaTh NPOAYKLIMIO NMPU MOMOIIM COOTBETCTBYIOUIMX CPEICTB Ha BCEX
CTaJMSIX €€ KUZHEHHOTO LUKIIA.

CrpouTenbHON OpraHu3ali HEOOXOAUMO OIpPENEIUTh, KaKUe MoKa3aTe-
JM MPOAYKLMH MOAJIEKAT KOHTPOJIIO, UM UHBIM CIIOCOOOM MACHTH(PUIUPOBATH
CTaTyC MPOAYKLUHU IO OTHOIICHUIO K TPEOOBAHUSM MOHUTOPHUHIA U U3MEPEHUH.

B crpoutenbHON OpraHuzanudyd HIEHTU(PUKALUS U MPOCIECKUBAEMOCTD
00€eCIeynBalOTCs CIEYIOUUMU MEPOTIPUATUSIMHU:

- UCIOJIb30BaHUEM HaJNUCEN Ha SIpJIbIKaX M 3TUKETKaXx;

- BEJICHHEM OOIIIEeT0 U CIEeLHAIbHBIX KYPHAJIOB padoT;

- CIEUUATbHOM MAapKUPOBKOW OTAEIbHBIX OTBETCTBEHHBIX 3JIEMEHTOB
(HampuMmep, NMpU CBapKe HECYUIUX WM HAMOPHBIX KOHCTPYKLUUNA MOXKET HaHO-
CUTBCSl UHAUBUYAIbHOE KJIEHMO CBapIlUKa);

- MapKUPOBKOH JIeTajel B MOCIIEA0BATEILHOCTH X COOPKU WM B 3aBUCHUMO-

CTH OT CTaduH IIPOU3BOACTBA, HA KOTOpOfI OHH OOJIKHBI OBITH YCTaHOBJICHDI,
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- 3aBOJICKOW WJIM BBIIIOJIHEHHOM HA IUIOIIAJKE MAPKUPOBKOU 3aroTOBOK U
COOPOYHBIX €TUHUI] (apMATYPHBIX KapKacOB, SJIEMEHTOB COOPHBIX KOHCTPYKIIHMIA
UT. 1),

- CIIE[UAaJIbHOM MapKUPOBKOW MATEPHUAIIOB, U3/IEJIMA U KOHCTPYKIIUH, 3a-
OpaKOBaHHBIX BXOJHBIM KOHTPOJEM, C LEIbI0 UCKIIOYEHUSI UX HEepeTHaMepeH-
HOT'O UCIOJIb30BaHUS;

- WHBIMH MTOJIOOHBIMH MPOIIECCAMHU U OTICPAITHSIMH.

CrpouTenbHON OpraHu3aIiid He0OX0IUMO COOJII0IaTh HEOOXOIUMBIN Oa-
JaHC MEXIY MOTPEOHOCTAMHU B HUIACHTH(PHKAIIMN M MPOCIC)KHUBAEMOCTH U JI0-
MOJIHUTENBHOM (BO3MOKHO, JIMIIHEN) HH(POpMALIHE.

B crpoutenbHoit uHaycTpun oObryHas ¢opma obecrieueHust uaeHTUU-
Kallid ¥ TPOCISKUBAEMOCTH — pa30MBKa BCETO MPOEKTa HA KOMIUIEKCHI WIIH
«rapTum» paboT, KOTOPbIE CBA3aHbI C COOTBETCTBYIOIIUM OTYETOM O MPUEMKE U
B HEKOTOPBIX CIIy4asiX MPOXOJAT CEPTUDUKAIUIO IS TOTYyUEHHUS OIUIATHI IO UX
3aBepuieHuu. [Ipu 3ToM pekoMeHayeTcsi 00eCeunTh pa3yMHble 00OBEMBI ITHX
KOMIUIEKCOB, OOBIYHO 3TO JIyUIll€ BCETO JIeNaTh C MPUBJICUCHUEM 3aKa3uuKa.

OT‘ICTBI, O6€CH€‘II/IB3IOH_[I/I€ IMPOCIIC)KUBACMOCTD, NOJIKHBI COXPAHATHCA B

CMK.

7.5.4 Co0CcTBEeHHOCTH MOTPedHTEI€Cl (3aKA3UNKOB)

Opranuzanus A0KHA MPOSIBISTH 3a00Ty O COOCTBEHHOCTH MOTpeduTe-
Js1, TIOKa OHA HAXOAMTCS IMOJ YIPaBiICHUEM OPraHU3alliu WM MCIIONIb3yeTCs
eto. Opranuzanus J10JKHa UIESHTU(PHUIIUPOBAThH, BEpU(ULUPOBATH, 3AIHUILATH
U COXPAHATh COOCTBEHHOCTh MOTPEOUTENIS, TPEIOCTABICHHYIO IS MCIIOIb30-
BaHUS WM BKIIOYEHHS B MPOAYKIHIO. Ecium coOCTBEHHOCTh MOTpeOUTENs
yTepsiHa, TTOBPEXKACHA WU TPU3HAHA HEMPUTOAHON ISl MCIIONIBh30BAHMS, Op-
raHu3alys J0JKHA U3BECTUTh 00 3TOM MOTPEOUTENS U MOIIEPKUBATH 3alIUCH

B pabouem coctosiauu (4.2.4).

92



P HOCTPOM 2.35.2-2011

[Ipumeuyanue — CoOCTBEHHOCTh MOTPEOUTENS MOXKET BKIIOYATh B ce€0sl MHTEII-

JICKTYAJIbHYIO COOCTBEHHOCTH U CBCACHUA JINYHOI'O XapaKTepa.

Otot noanyHKT ctanaapta ['OCT P UCO 9001 tpeOyeT oT cTpouTensHON
OpraHM3alMy MPOSABIATE HEOOXOAUMYIO 3a00Ty O JHOOOM HUMYIIECTBE, KOTOPOE
NPUHALICKUT 3aKa34YUKY, HO HAXOOUTCSA IMOJ KOHTPOJEM OpraHU3alUh U HC-
II0JIB3YETCS €10,

CrpouTenbHOM OpraHu3aluy HEOOXOAMMO MPOSBIATH 3a00Ty O COOCT-
BEHHOCTHU MOTPEOUTENS, KOTOPYIO OH MEpeiall CTPOUTEIBHON OpraHu3aluu s
BBITIOJIHEHUSI CTPOUTEIBHO-MOHTAXHBIX padoT.

JInst CTpOUTENBHOM OpraHu3alyyd COOCTBEHHOCTBIO MOTPEOUTENST MOTYT
SIBIISITHCSL:

- TIOCTaBJIIEMbIE MaTEPHUAIIbI Il JOPOKHOTO MOJIOTHA;

- TOCTaBJISIEMbIE CTPOUTENbHBIE MATEPHAIIBI;

- COCTaBHbIE YacTH OOOpYJOBaHUS JJIsi MOHTa)Ka, MOCTaBIISIEMbIE 3aKa3-
YUKOM;

- 000py/lI0BaHHWE W MHCTPYMEHTHI, KOTOpPbIE BIIOCIEACTBHM OyayT ycTa-
HOBJICHBI B 3/1aHUU WJIN HA pabOYuX MeCTax;

- 3J1aHMsl, MOJIeKAIUE PEKOHCTPYKIIMU UM PEMOHTY;

- JIOPOTH, Ha KOTOPBIX JIOJKHO OBITh 3aMEHEHO MOKPBITHE;

- TeXHHUYeCKas HMH(opMalus, HEe BXOASAIAs B HCXOJHbIE JaHHBbIE IS
MPOCKTUPOBAHUS B COOTBETCTBUH C 7.3, HAIPUMEDP I€OTEXHUUECKHE OTUYETHI;

- UHTEJUICKTyaJibHasi COOCTBEHHOCTh 3aKa34yMKa WM KOH(QUIACHIIMATbHAS
JOKYMEHTAIUs, HalpuMep KOMIIBIOTEPHBIE MPOTPaMMBbl, MPEIbIAYIINUE CIICIH-
¢dbukanuy WM cyera u T. 1.

[Tpu mony4yeHnn UMyIIECTBA 3aKa3uMKa CTPOUTEIHHON OpraHu3alli He-
00X0JIMMO MPOBEPUTH €r0 COCTOSTHUE U MPUTOAHOCTH MCIIOJIb30BAHUS AJiA Ha-

MCUYCHHBIX ueneﬁ. PGKOMCHI{yeTCﬂ IIPOBOAUTH ITPOBCPKHU BMCCTC C 3dKA3YMKOM,

93



P HOCTPOM 2.35.2-2011

HO B JIIOOOM Cilyyae HEOOXOJUMO HEMEIJICHHO YBEJOMUTH 3aKa3urka 000 Bcex
OOHapyKEHHBIX Je(heKTax UMYIIECTBA.

CrtpouTenbHON OpraHu3ai He0OXO0AUMO MPUHATH BCE MEPHhI, UTOOBI BCE
UMEIOIINECS] METOIbI M CPECTBA 00ECIIEUeHHsI COXPAaHHOCTH UMYIIECTBa 3aKa3-
qrKa OBUTH OTPa)KEHBI B IOKYMEHTAIUU. B 3TO# JOKyMeHTaMu peKOMEHTyeTCsI
OIMHKCAaTh CIMOCOOBI WACHTH(HUKAIMK, TAPAHTUH COXPAHHOCTH M 3alIUTHl ATOTO
UMYIIECTBA U TO, KaK MOJACPKUBAIOTCS €r0 XapaKTePUCTUKHU, €CIIH 3TO HE0O-

XO0OHUMO.

7.5.5 CoxpaHeHHe COOTBETCTBHS NPOAYKIIUH

Opranuzanus A0JDKHA COXPAHATh NPOAYKIHUIO B MPOLIECCE BHYTPEHHEN
00paOOTKHU M MOCTaBKU K MECTY Ha3HAYCHUS JJIs MOAJIEP>)KaHUS €€ COOTBETCT-
BUS YCTAHOBJICHHBIM TpeOOBaHUsAM. Eciii 3T0 MPUMEHUMO, COXPAHEHHE COOT-
BETCTBUS MPOAYKLHHU JODKHO BKJIIOYATh B c€0s1 MIECHTU(PUKALIUIO, TIOTPY304-
HO-pa3rpy30uHble paboThl, YIAKOBKY, XpaHEHHUE U 3aliuTy. TpeboBaHue co-
XPAHEHUs] COOTBETCTBUSA JOJDKHO OBITh TAaK)KE€ MPUMEHEHO U K COCTaBHBIM

YacCTsIM MPOAYKIIUU.

Orot moanyHkT ctanaapra OCT P UCO 9001 tpebyeT, yToOBI HH OAHO
U3 JICUCTBUM, B HEM ONMCAHHBIX, HE OKA3bIBAJIO OTPULATEIIBHOIO BIIMSHUS Ha
IOCTABJISIEMBIE CTPOUTEIIBHOW OpraHU3alMed MPOAYKLIUIO WIM YCIyrd. B Hem
CIEHHUAIBHO MOIYEPKHYTO, YTO €r0 PEKOMEHJALNH OTHOCITCS K ITOCTABKE TOTO-
BOI MPOAYKIUHU U YTO UX COOJIIO/ICHUE SIBISICTCS YACThIO BHIMOIHIEMON paOOTHI.

B 3aBucuMocTH OT XapakTepa CTPOUTENBbHBIX pabOT, OCYIIECTBIISIEMbIX
CTPOUTEIBHOM OpraHu3anueil, K Heil MPUMEHHMBbl BCE WJIM 4YacThb TpeOOBaHUM
JAHHOTO MOJIMYHKTa cTaHjaprta. Eciu 3Tu TpeOoBaHUS NMPUMEHUMBI K CTPOU-
TEJIbHOW OpraHu3ali, TO YIpPaBICHUE WUMU JOJKHO OBITh OTPAaXKEHO B JOKY-
MEHTax MO YIpPaBJICHUIO MPOU3BOACTBEHHBIMH mporeccaMu. CrocoObl Takoro

OTPAKCHUS ONPCACIIICT CTPOUTCIIbHASA OpraHu3anus.
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Otu TpeOOBaHUs PAaCHPOCTPAHSIOTCS HAa BCE COCTABHBIE YACTH HE3aBHCH-
MO OT TOrO, MU3TOTOBJIEHBI JU OHU U XPAHATCS B CTPOUTEIBHOW OpraHU3al|U
WM TIOCTABJICHBI 3aKa3uuky. Kpome Toro, Heo0XoauMo 3HaTh BCe TPeOOBAHUS
MOCTABIIMKOB B OTHOLIEHUU NEPEMEIICHHS], YIAKOBKM U XPAaHEHUS UX MPOIYK-
uu. K Takum TpeOoBaHUSIM OTHOCATCS:

- obecrnieueHne 0€30MaCHOCTH IIPU MOABEME TSHKEIbIX U3/ICTU;

- XpaHeHHe 00O0pynOBaHMs (HAPUMED, 3alIUTa OT BJIaru 3J1EKTPUYECKO-
ro ¥ MEXaHUYECKOro 000pyA0BaHNUsA);

- oOpalleHue ¢ ONMacHbIMU MaTepralaMy U UX CIelualbHasi MapKUPOBKa;

- CO6J'IIOI[CHI/IC CPOKOB IroaAHOCTHU KPaCOK M XMMHNYCCKHX BCIICCTB.

7.6 YnpasieHue ycTPOiicTBAMM JIJI1 MOHMTOPUHIA U U3MepPeHMit*

Opraau3anus J0JDKHA OTIPEISTUTh MOHUTOPHUHT M U3MEPEHHUS, KOTOPHIC
MPEICTOUT OCYIIECTBIIATH, a TAKXKe 000pyAOBaHHUE ISl MOHUTOPUHTA U U3MeE-
peHusi, HeoOXoauMoOe JIJIsi OOeCredeHus] CBUACTEICTBA COOTBETCTBUS IPO-
TYKITUW YCTAaHOBJICHHBIM TPEOOBAHUSIM.

Opranuzanusi JOJKHA YCTAHOBHUTH MPOIECCHI Jisi 00ECIeUeHUs TOro,
YTOOBI MOHUTOPUHT U M3MEPEHHUS MOTJIA OBITh BBITIOJHEHBI M B ICHCTBUTEb-
HOCTH BBITTOJTHSUTHCH B COOTBETCTBHH C TPEOOBAHHUSIMHU K HUM.

Tam, rme HeoOXoauMo oOecreunBaTh UMEIOIIUE 3aKOHHYIO CHIIY pe-
3yJBTAThl, U3BMEPUTEIHHOE 000PYIOBAHUE TOJKHO OBITh:

a) OTKaTMOpOBaHO H(MJIM) MOBEPEHO B YCTAHOBJICHHBIC MEPHOMIBI KU
nepea ero MpuMEeHEHUEM M0 00pa3IOBBIM ATaJOHAM, MEPEIAIONIUM Pa3MepPhl

CAWHUI] B CPAaBHCHHH C MCKAYHAPOAHBIMHA WKW HAIIMOHAJIbHBIMHA 3TaJIOHAMMU.

* TpeGoBanus 7.6 NMPUMEHSAIOT HapSLy ¢ METPOJOTHYECKUMHU MPABUIAMH U HOPMaMH,
MMEIOLIMMHU 00513aTeNNbHYI0 CHITy Ha Tepputopun Poccuiickoit denepariiv, KOTOpbIE COIEpKATCS
B HOPMAaTUBHBIX JIOKYMEHTaX 10 OOECIICUEHUIO €IUHCTBAa MU3MEpeHHi, yTBepxkaaeMmbix Dene-
paIbHBIM areHTCTBOM 110 TEXHUYECKOMY PETYJIMPOBAHUIO U METPOJIOTMH B COOTBETCTBUU C 3aKO-
HoM Poccuiickoit @enepanun «O6 obecriedeHnH eJMHCTBA U3MEPEHUID.

95



P HOCTPOM 2.35.2-2011

[Ipu OTCYTCTBMHU TaKMX TAJIOHOB 0a3a, UCMOIb30BaHHAS JIJISl KATMOPOBKU UITU
MOBEPKH, JI0JKHA OBITH 3apeructpuponana (4.2.4);

b) oTperynupoBaHo WK MOBTOPHO OTPETYJIMPOBAHO IO MEpe HE0OXO-
JTUMOCTH;

C) HACHTH(HUIIMPOBAHO C IICJIBI0 YCTAHOBJICHHS CTaTyca KaIMOPOBKH;

d) 3ammIeHo OT PeryJMpoBOK, KOTOPBIC CIETATN Obl HEICHCTBUTEIIb-
HBIMH PE3yJIbTaThl H3MEPEHUS;

€) 3alIMIIEeHO OT MOBPSKICHHUS U YXY/IICHUS COCTOSIHUSA B X0j¢e o0pa-
HICHUS, TEXHUYECKOTO 00CITY>)KMBAHUS U XPAHECHUS.

Kpome Toro, opranuzanms J0KHA OIICHUTHh M 3apETHCTPUPOBATH ITpa-
BOMOYHOCTb MPEABIAYIIUX PE3yJIbTaTOB U3MEPEHUsI, €clii OOHApPYKEHO, 4TO
o0opy/iIoBaHUE HE COOTBETCTBYET TpeOoBaHusIM. Opranu3anus 10KHA TIpe/I-
MPUHATH COOTBETCTBYIOIIEE JEHCTBHUE B OTHOIIIEHUU TaKOrO 000PYJI0BaHUS U
100011 U3MEPEHHOM MPOTYKIIHH.

3anucu pe3yIbTaToB KATMOPOBKH M TMTOBEPKHU JTOJDKHBI TTOIICPKHUBATHCS
B pabouem coctostHuu (4.2.4).

Ecnu mpy MOHUTOpPUHTE W U3MEPEHUH YCTAHOBIICHHBIX TPeOOBAaHUI HC-
MOJIB3YFOT KOMIIBIOTEPHBIE TTPOTPAMMHBIE CPEJICTBA, MX CIIOCOOHOCTH yIOBJIC-
TBOPSATH TMPEAINOJIAraeMOMYy MPUMEHEHHUIO TPEIBAPUTEIHLHO JOJDKHA OBITh

IMOATBCPIKACHA U ITOBTOPHO IMOATBEPIKACHA 110 MEPC HCO6XO)II/IMOCTI/I.
[Ipumeuanue —lloaTBepkaeHne COOTBETCTBHS KOMIIBIOTEPHOTO MPOTPAMM-

HOro oOecreueHHsl MpeanoJaracéMoMy MpUMEHEHHIO OOBIYHO MPETyCMaTPUBAET €ro Bepu-

(UKaIHMI0 1 MEHEIPKMEHT KOH(MUTYpaIlluy B LENAX MOAep>KaHus ero MPUTroJHOCTH JIJIs MC-

IIOJIB30BaHUAI.

Orot myHkT crangapta [[OCT P UCO 9001 pacnpocTpansiercs: Ha u3me-
pPUTENbHBIC CPEJCTBA, BIMSIONINE HAa KAYECTBO MPOAYKIIMH, U HA UCIBITATEIb-
HOE 00OpyIOBaHWE, KOTOPOE UCTOIB3YeTCs I TIPOBEPKU COOTBETCTBUS TPO-

JTYKIIMH YCTAaHOBJIEHHBIM TPEOOBAaHUSIM MOTPEOUTENEH.
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B cTpouTenbHOM OpraHM3alyy yNpPaBICHUE YCTPOMCTBAMM JJIsi MOHHUTO-
pUHTa U UBMEPEHUI JTOJKHO MPEAYyCMATPUBATh TAKUE HAMPABICHUS ACSITEIbHO-
CTH, KaK METPOJIOTHYECKOE U Teoje3ndeckoe odecrneueHue nmpousBoacTra (De-
nepanbHbii 3aK0H Ne 102-D3 [6]). PaGoThI 10 METPOJIOTHUESCKOMY M I'e0/Ie31Ye-
CKOMY 00€CIEYeHHUI0 CTPOUTEIHCTBA JOJIKHBI 00eCTICUNBATHCS:

- co3JaHueM 0asbl CPEACTB KOHTPOJS U MU3MEPEHHM 1o mpoduiito padot
CTPOUTEIBHOM OpraHu3aluid, B TOM YHCIE T€0Je3MYECKMX WHCTPYMEHTOB,
YPOBHEH U TOPU30HTOB, IIAOJOHOB, INIOTHOMEPOB U JPYIUX CPEACTB HU3MEpe-
HUM, U NOJAEPKaHUEM UX B paboueM COCTOSHUM;

- CBOEBPEMEHHBIM IPOBEACHUEM KaJUOPOBKU M TOBEPKU CPEJICTB KOH-
TPOJIE M WU3MEPEHHM, B TOM YHCJIE€ TPH HAJUYUHM MCIBITATEIbHOU J1abopato-
pUU — aTTecTaluu Ja00paTOpHOTO 00OPYAOBAHUS;

- pa3pabOTKOM, H3rOTOBJIEHUEM M TIOBEPKON HECTaHJapTU30BAHHBIX
CpEICTB U3MepeHuil (11abjOHOB, PEEK-OTBECOB IS ONEPAIIMOHHOTO KOHTPOJIS
Ka4yeCTBa);

- pa3paboTKOi W TPUMEHEHHEM HEOOXOIUMBIX METOJIOB W3MEpPEHUN U
UCIIBITAHUM (MPOrpaMM MOHUTOPHUHTA, BKJIIOYAsT MOHUTOPHUHI COCTOSIHHSI CO-
CEIHUX 3JIaHUN U COOPY>KEHU );

- HaJU4heM B CTPOUTEIILHOW OpraHu3aiiii COOCTBEHHOW HCTBITATEIHLHOM
7a00paTOPUU WIH JOTOBOPOB (KOHTPAKTOB) C BHEIIHEHW KOMIIETCHTHON OpraHu-
3aIMei;

- WHBIMH MOJI0OHBIMU MEPOTIPUSTHUSIMHU.

[Ton xkaymMOpOBKOW MOHUMAETCS TpoIeaypa MEPUOTUYECKOTO COTOCTaB-
JICHUSI U3MEPUTEIBHOTIO CPEJICTBA C OOPA3LOBBIM JJIsi IOBEPKU €ro TOYHOCTU U
CIIOCOOHOCTH 00€CIeYnBaTh YCTAHOBJIEHHBbIE TPEOOBAaHUS K TOYHOCTHU MPOBO-

JUMBIX C €TI0 HCIIOJIB30BaHHCM I/ISMepeHI/II\/JI. I[J'IH COXpPAaHCHHA IIPUT'OJHOCTH K
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WCITOJIb30BAHUIO OOPA3IOBBIX CPEICTB, OHU, B CBOIO OUYEPEb, OJDKHBI TOBE-
PATHCS IPU3HAHHBIMU ATAJIOHAMH — HAIIMOHATBLHBIMH HJIA MEKIYHAPOTHBIMHU.

CrpouTenbHON OpraHu3ali HEOOXOAMMO YCTAaHOBUTH MOTPEOHOCTH B
KaJTMOPOBKE N3MEPUTETHLHBIX CPEACTB M TPEOOBAHUS K TOUHOCTH HCIIOIB3YEMBIX
JUTs 9T0M 1enu npubopoB. [loTpedHOCTHh B KaTMOPOBKE MOKET OBITh BBISIBIICHA,
€CJIM B COOTBETCTBYIOIIECH MPOEKTHOW JOKYMEHTAIIMH, HAIPUMEP B UepTexax,
MOMHUMO JOMYCKOB YKa3aHO, T/I€ JOJKHBI MCIIOJIb30BAaThCA KaJIUOpPOBAHHBIC
CpeliCTBa U3MEPEHUH, U YCTAaHOBJICHBI TPEOOBAHMS K TOUHOCTH U3MEPEHUH.

Jlns obecnieuenust 3¢p(HeKTUBHON pabOThl U3MEPHUTENIBHBIX CPEACTB U Ha-
JIEKHOCTHU PE3YIbTATOB U3MEPEHUM CTPOUTEILHONU OPTaHU3aAIMN HE0OX0IUMO:

- obecrneunuTh 0OCITyKUBaHUE 0OOPY/IOBAHUS, PETYISIPHO MPOBOJUTH €r0
KAJIMOPOBKY M MPU HEOOXOAUMOCTH PETYIUPOBAHHUE;

- obecneunuTh UACHTU(HUKAINIO OTKATMOPOBAHHOTO 00OPYIOBAHUS U €TI0
MIPUTOJIHOCTH K UCIIOJIb30BAHUIO.

CrpouTenbHOM OpraHu3ali HEOOXOJMMO YUYUTHIBaTh TPEOYEMBIN ypo-
BEHb TOYHOCTH H3MEPUTEIBHBIX MPUOOPOB, KOTOPHIN OMpEeseTCsi YCTaHOB-
JICHHBIMU JIONyCKaMU Ha HM3MepseMble mapamerphl. M3ameputenbHoe CpencTBO
JOJDKHO, KaK MPaBUIIO0, 00ECIIeYrBaTh U3MEPEHUS ¢ 00Jiee Y3KUMU JOIMYCKaMH,
HEXKEJIM KOTOPBIE YCTAHOBJICHBI JIJIS1 TPOAYKIMHU, TPOBEPSAEMOMN C €r0 OMOIIIIO.

CtpouTenbHOM OpraHu3ali HEOO0XOJUMO OOECHEeUYUTh HEOOXOIUMYIO
KBATM(PUKAIUIO TIEPCOHANA, MOIB3YIOMIEroCs H3MEPUTEIBHBIM 000PYI0BAHUEM.

OTt4eTsl 0 KaNHMOPOBKE JOJKHBI (PUKCUPOBATH:

JaTy MocieaHel KaTuOpoBKY Mpruoopa;

KTO TIPOBOJINI KaTHOPOBKY;

METOJIMKY KaluOpOBKH;

KPUTEPUU TIPUEMKU;

pe3ynbTaThl KATMOPOBKY;
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- TIPUEMJIEMOCTH PE3yJbTaTOB KATHMOPOBKH M KaK OHH BIUSIOT HA TIPUMeE-
HeHue npudopa, KOraa JI0HKHA OBITh MPOBE/ICHA CIIEYIONIasi KaauOpoBKa.

Ecnu ycTaHOBIEHO HECOOTBETCTBUE MPUOOpPAa HEOOXOAUMBIM TpEOOBAHU-
SIM, TO CTPOUTEIHLHOW OpraHWU3aIMi HEOOXOAMMO BBISICHUTH, HA KaKOW CTaauu
€ro UCIOJb30BaHUsI 3TO HECOOTBETCTBUE BO3HUKIIO. BCs mpoayKuus Win ee co-
CTaBHbIE YaCTH, U3MEPEHHbIE C MPUMEHEHHEM 3TOro Mpuoopa, MOIKHBI OBITH

IIPOBEPEHBI TOBTOPHO.

8 MH3mepenue, aHAIN3 U yJIyqllIEeHHE

8.1 O01mme MoJI0KEeHUS

Opranu3zaiiys I10JDKHA IJIAHUPOBATh U MPUMEHSTH MPOLIECCHl MOHHUTO-
pHHTa, U3MEPEHNUs, aHaIM3a U YIydIICHUS, HCOOXOMMMBbIE IS

a) ICMOHCTpPAIIMK COOTBETCTBHUS TPEOOBAHMIM K P OAYKIIHH;

b) oOecrieueHuss COOTBETCTBHUS CUCTEMbI MEHEIPKMEHTA KaueCTBa,

C) MOCTOSIHHOT'O IMOBBIIIEHUS PE3YIbTATUBHOCTH CHCTEMBI MCHEIKMEH-
Ta KayecTBa.

VYka3zaHHas JeATeIbHOCTh JOJDKHA BKJIIOYATh B CeOsl OMpe/eieHre MpuMe-

HHUMBIX MCTOA0B, B TOM YHCJIC CTATUCTHYCCKHUX, 1 00J1aCTh X MCIOJIHL30BaHHS.

Orot nynkt ctanaapra ['OCT P MCO 9001 namenen Ha yCTaHOBIJICHUE
CUCTEMATU3UPOBAHHOTO MOJX0/1a K U3MEPECHUSIM, aHAJIM3y U COBEPIICHCTBOBA-
HUIO MPOAYKIMU OpraHU3alliy, a TaKKe MPOLECCOB, MPUMEHSIEMBIX MPU €€ MPOo-
W3BOJICTBE, U TPEOYET OT CTPOUTEIHLHON OpraHu3alluy MIAHUPOBAHUS JACHCTBUIMA
110 MOHUTOPHUHTY U U3MEPEHUSIM.

MOHUTOPUHT U U3MEPEHUs] AOJIKHBI MPOBOAUTHCA MO YCTAHOBJICHHOMW
cxeme. OHM He Aar0T AOJKHOTO 3 (deKTa, €CI MPOBOASITCS B CIICIIIHOM TOPSIJI-

K€ MJIM TOTrA4a, Korga €CTb 4JIs 9TOIO CBO6OI[HO€ BpCM:I NI PCCYPCHI.
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[InaHupoBaHure rapaHTUpyeT, 4To OyAyT ONpENESeHbl M BBIIEIEHBI pe-
CYPCBHI U METOJIbI, HEOOXOANMBIE JJIsl TPOBEICHUSI MOHUTOPUHTA U U3MEPEHUH, a
TaKXKe JJI aHaIM3a MOoJIy4yaeMoU MpU 3TOM UH(POPMALIUU M OCYIIECTBICHUS He-
0O0XOJMMBIX IEUCTBUH MO pe3ybTaTaM 3TOTO aHAIK3a.

CrnenoBaTenbHO, CTPOUTEIBHOM OpraHu3alui HEOOXOJIUMO YCTAHOBHTD
MEXaHHU3M IJIAHUPOBAHMS KAK KOHTPOJSI COOTBETCTBUS MIPOAYKIIMU U MPOLIECCOB
YCTaHOBJICHHBIM TPEOOBaHUSAM, TaK M HEMPEPHIBHOIO UX COBEPILIEHCTBOBAHMS.
Pa3zpaboranHble TUIaHbl JOHKHBI COOTBETCTBOBAThH LIETSIM CTPOUTEIBHON Opra-
HU3ALMH U IOHUMATHCS UCTIOTHUTEIISIMH.

CrpoutTenbHOM OpraHu3alni HEOOXOAUMO IUJIAHUPOBATH JEUCTBUS IO
MOHUTOPUHTY U U3MEPEHUAM ULl TOCTHXKEHUS JABYX B3aUMOCBSI3aHHBIX LEJEH,
a UMEHHO — YCTaHOBJIEHUSI TOTO, KaK CTPOUTENbHAS OpraHu3alus J0JKHA JeH-
CTBOBAaTb, YTOOBI:

- yOenuThCcsi B NMPaBUIIBHOCTH BBIMIOJIHEHUSI pabOThI 10 TOTO, KaK OHa
CIaHa 3aKa34MKy;

- JOOUTBHCS HEMPEPHIBHOIO COBEPLICHCTBOBAHMS MPOAYKLHUU U MPOU3-
BOJICTBEHHBIX MPOLIECCOB.

ConepxaHue MIaHUPOBAHUS 3aBUCUT OT XapakTepa padoT, BBIIOIHAEMBIX
CTPOUTEIIBHON OpraHUu3aluen:

- MPOEKTHBbIE CTPOUTENIbHBIE OpPraHU3alWy JOJKHBI IMJIAHUPOBATH MPO-
BEPKH BBITIOJTHSAEMBIX UMM MPOEKTHBIX PAa0OT M COCTaBIATH IJIAHBI MPOBEPKH
MPOEKTOB;

- CTpPOUTEJIbHBIE OpPTaHM3ALMHU JIOJKHBI MJIAHUPOBATh KOHTPOJb BBIMOJ-
HSIEeMBIX paboOT M pa3paboTaTh IJIaHbl MOHUTOPUHIA U MCTIBITAHUNA B IpOLECCEe
CTPOUTENBCTBA;

- PYKOBOAMTEIH MPOEKTA JOJKHBI TUIAHUPOBATh HEOOXOAUMBIN OIOIKET,

MPEICTABIICHUE HEOOXOIUMOM €KEMECIYHON OTUETHOCTH, pa3pabOTKy MpOU3-
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BOJICTBEHHBIX IIPOTPaMM, a TAK)KE€ METOJBI MPOBEPKM M aHAIM3a JOKYMEHTOB.
OTH MJaHbl JOKHBI MIPEAYCMATPUBATh MOCIEA0BATEIBbHYIO MPOBEPKY OCHOB-
HBIX IIOKa3aTesiel pe3yJbTaTUBHOCTU NMPUMEHMUTEIBHO K TAKUM acCIEKTaM, Kak
KOJIMYECTBO Opaka, 3pPeKTUBHOCTh UCTIOIB30BaHUSI pab0Yero BpeMeHu U O101-
KETHBIX CPEJCTB, OE30MAaCHOCTb, YIIEPO OKpYKaloIIeH cpeze, B3aMMOOTHOIIE-
HUS C APYTUMH OPraHU3alUsIMU U T. II.

CrpouTenbHOM OpraHU3alUd HEOOXOAUMO IUIAHWPOBATh COOpP M aHAU3

I/IH(bOpMaI_[HH " IIPUHHUMAThb H€06XOI[I/IMI>I€ MEPBI B OTHOILICHHUH.

OIIUOOK MPOEKTUPOBAHMS;

CTPOUTEIBHOrO Opaka;

IIG(bCKTOB, BBIABJIICMBIX ITOCJIC 3aBCPHICHUA CTPOUTCIBCTBA,

HETOYHOCTEH B OTYETHOCTH, MPHU NPOU3BOJACTBE, B OIODKETaX, MpPO-
rpaMMax ¥ T. II.

CtpouTenbHON OpraHu3alvy Ul YBEINYEHHUs] KOHKYPEHTOCIOCOOHOCTH He-
00XOIMMO COMOCTABJIATh MOKA3aTeNH ACATEIIbHOCTH CTPOUTENTLHON OpraHu3alvii 1
ee MPOU3BOJICTBEHHBIX MPOLIECCOB C YCIIEIIHO paboTaIOIMMHU KOHKYPEHTaMU.

[Inanbl cOBEPILIEHCTBOBAHUS MPOU3BOACTBEHHBIX IMPOLECCOB CTPOUTENbHAS
OpraHu3alys MOXKET OPOPMIISTh B BUJIE METO/IMK, TPOTOKOJIOB aHAJIM3a CO CTOPOHbI
PYKOBOZCTBA, HHCTPYKIIMI K CHIELMAIBHBIM IIPOEKTaM Pa3BUTHSL, IUIAHOB KOPPEKTH-
PYIOUMX WM MPEAYNpEeKIaoNMX JICHCTBUM, BHITEKAIOIIMX U3 aHAIU3a JE(PEKTOB
NPOIYKIIMY WK HETOCTATKOB POU3BOACTBEHHBIX IIPOLIECCOB U METOJIOB.

[Ipu cocTaBiieHUH TJIAHOB COBEPILIEHCTBOBAHUS MPOIYKLIUU U MPOIIECCOB
CMK nenecoobpa3Ho BKIIOYUTH OTBETHI Ha CJIEAYIOLIME BOIPOCHI:

- KaKHe pe3yJIbTaThl CTPOUTENIbHAS OPraHU3aLMsl PACCUMTHIBAET ITOJTyYHUTh;

- KaKue BBITOJbl CTPOMTENIbHAS OpraHu3alusi CMOXKET IMOIY4YUTh, €CIU
JOCTUTHET 3TUX PE3YJIbTATOB;

- CKOJIbKO OYyJIeT CTOWTH MPOIECC HEMPEPHIBHOTO COBEPIIICHCTBOBAHMSI,;
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- KakoH JOJDKHA OBITh CXE€Ma MPOLECCa COBEPIICHCTBOBAHUS (BKIIFOYAET
COCTaBJICHHE IUJIaHA, €T0 YTBEP)KIEHHUE, COOp M aHAIMU3 JAaHHBIX, BBHIPAOOTKY
MPEIOKEHUM, UX YTBEPKACHUE, BHEIPEHUE, KPUTHUECKOE PACCMOTPEHUE JOC-

TUTHYTBIX PE3YyJIbTAaTOB, YCTAHOBJICHUE JAJILHEUIINX IEUCTBU);

KTO U3 PYKOBOJUTENEH OYJET KypaTOpoM MPOEKTa;

KaKHC pCCYpPChI JIy4lIC BCCTO UCIIOJIL30BATH (BKJII-O‘I&H lIG.IIOBGLIGCKI/IG);

Kak 3¢ (EeKTUBHEE BCETO OPraHU30BaTh COOP TaHHBIX;

KaKo# croco0 aHanm3a JacT HanOOJIbIIIEe KOJHYSCTBO I/IH(bOpMa]_II/II/I;

CYHIECTBYIOT JIK B CTPOUTEIBLHOW OpPTraHU3AMU MPENSTCTBUS ISl CO-
BEPIICHCTBOBAHMS, €CJIM OHU €CTh, KAK NX MOKHO MPEOI0JIETh;

- KaKkylo MpUOBLUIb CTPOUTENIbHAS OPTaHU3aIMs MTOIYYUT U OYIyT JIU MPO-
BOJIMMbIC YIIy4IlIeHUs (PUHAHCOBO OMPaBIaHHBIMH.

B03MOXHOCTH 111 COBEPIIIEHCTBOBAHUSL CTPOUTEIIbHASI OpPTaHU3aLU MO-
JKET MOJIYUYHUTh B MPOLIECCE U3YUEHUS MTPEIIOKEHUN COTPYIHUKOB, YCTHBIX JOK-
JAJI0B ayAUTOPOB, UJIEH, MOYEPIHYTHIX Yy KOHKYPEHTOB, B MPOLECCE aHAIU3a
OpakOBaHHOW MPOJYKIMH, B TPOIECCE aHAIW3a MPETCH3UU IMOTpeOuTeNIeH H
T. . {7151 TOro 4ro0bl U3BJI€Yh MAKCUMAJIBLHYIO BBITOAY OT MCMOJIb30BAHUS TIe-
PEUYMCIICHHBIX BO3MOYKHOCTEH, HEOOXOMMO pacroJiaraTh MIAHOMEPHO OpraHu-

30BaHHOM CUCTEMOM PETUCTPALIMH, OLIEHKU Y BHEJIPEHMUS.
8.2 MOHMTOPHHT U U3MepeHune

8.2.1 YnoB/IeTBOPEHHOCTH NMOTPeOUTE e

Opranuzanusi J0JDKHA MPOBOJUTH MOHUTOPHHT MH(OpPMAIIUU, Kacaro-
IIUHCS BOCTIPUATHS MOTPEOUTETIEM BBIMOJHEHUS] OpraHu3alie ero Tpedona-
HUM, KaK OJMH U3 CIIOCOO0B M3MEpEeHUsT pabOThl CUCTEMBI MEHEIKMEHTA Ka-
yecTBa. J0JDKHBI OBITH YCTAHOBJICHBI METOJIBI TOJIYYEHUS U UCTOJb30BAHUS

3TOM MH(POpPMAITUH.
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[Ipumeuanue — MOHUTOPUHI BOCHPUSITHS NOTPEOUTEISIMU MOXKET BKJIIOYATh B
ce0s momyyeHne nH(GOPMAIUY U3 TAKUX UCTOYHHUKOB, KaK MCCIIEOBAHUS yIOBICTBOPEHHO-
CTH ToTpeOuTeneil, JaHHbIe OT MOTpeOuTeNIel 0 KauecTBE MOCTaBICHHON MPOAYKIIUU, HC-
CJIeIOBaHMsI MHEHUN MOJb30BaTENIeH, aHAJTN3 OTTOKA KJIMEHTOB, 0JIaroJlapHOCTH, MPETEH-

3UH 110 TAPAHTUWHBIM 00sI3aTEIbCTBAM U OTYETHI PACIIPOCTPAHUTEIICH.

Orot noanyHkT crtanaaprta ['OCT P MUCO 9001 tpebGyer ycTaHOBUTH H
BHEJIPUTH METOJIOJIOTHIO OIICHKHU YOBJIETBOPEHHOCTH MOTPEOUTENEH.

CrpouTenbHON OpraHu3aluu sl TPOBEICHUS aHaIN3a U KOPPEKTUPYIO-
IMX JACUCTBUI Ha CTaJAMsIX NMPOSKTHUPOBAHHUS, BO3BEICHUS U (WJIM) dKCILTyaTa-
MU 00BEKTa HEOOXOAMMO O0ECIEUHUTh MOCTYIUIEHHE UH(OpPMAlUU O peKiaMma-
UAX, TePeKTax, BOSHUKAIOIIMX B MPOIIECCE IKCILUTyaTaIlUH.

BonplIMHCTBO OpraHu3aiui, 3aHIThIX B CTPOUTEIBCTBE, UMEIOT OYECHBb
TECHbIE, MHOT/IA JJaXKe MOBCEIHEBHBIC, KOHTAKTBI C IOTPEOUTENSIMH, YIaCTBYIO-
[IMMU B aHAJIN3€ MPOEKTOB, KOHTPOJIE 32 CTPOUTEIbHBIMUA paboTaMu | T. 1. Ta-
K€ paboure KOHTAKThl C MOTPEOUTENIMU MOTYT CHENATh UJCI0 CUCTEMaThye-
CKOTO HM3MEpPEHHS U MOHUTOPUHTA YAOBIECTBOPEHHOCTH NOTPEOUTENEH TPYyAHO-
peanu3yeMoi, MOCKOJIbKY CTPOUTENIbHAS OPTaHU3ALIMS €KETHEBHO MOIYYaeT 3a-
SBJICHUSI TOTpeOUTENe 00 UX yIOBIETBOPEHHOCTU WJIM HEOBOJIBCTBE €€ Pado-
Toil. OOBIYHO B TAaKOW CHUTyallMd BO3HUKAET YCTOWYMBOE MHEHHUE O CTEIEHU
YIIOBJIETBOPEHHOCTU MOTpeOUTENEeH. DTO MHEHHE 3a4acTyl0 OKa3bIBa€TCs OIIM-
O00uHbIM. J[a)ke camble yJOBJIETBOPEHHBbIE NOTPEOUTENN CYMEIOT HAWTHU Kakue-
TO MOMEHTHI B paboTe CTPOUTENIbHOI OpraHu3aliu, KOTopble TpeOyIOT COBep-
IIEHCTBOBAHUSI.

JlommkHa CyIecTBOBaTh CUCTeMa OOpaTHOM CBSI3H IIJISi KOHTPOJIUPOBAHUS
MoKa3aTeyeld KauyecTBa CTPOUTEIbHON MPOIYKIMH HAa MPOTSHKEHUU BCErO Iie-
puoja 3KCIUTyatalui. MeTobl MoJIy4eHUs] HH(pOpMauu MOTYT ObITh pa3iidy-
HBIMH: PEKJIaMallii OT 3aKa3YMKOB, SKCTUIYaTUPYIOIMIUX OPTraHU3AINH, KaJOObI

ZKHJIBIIOB C IOMOIIBIO AHKET (OHpOCHI)IX J'II/ICTOB).
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Jna momydyenuss uH@OpMAIMK 00 YIOBIETBOPEHHOCTH MOTpeOUTENEH
CTPOUTENbHAS OPTaHU3AIM MOXKET UCTIOIb30BaTh CIEAYIOIINE CIIOCOOBI OMpoca
MOTpEOUTENECH:

- JIMYHOE OOIIEHUE C MOTPEOUTEINAMU;

- OIPOCHI C UCTIOJI30BAHUEM aHKET (OMPOCHBIX JIHCTOB);

- IpUEM IpeTeH3Ul noTpeduteneil (B MMCbMEHHON (opMe WU IO Teje-
bony);

- coOpanus (paOOTHUKOB, MTAPTHEPOB U T. 11.);

- cpelcTBa MacCcOBOM MH(pOpMAITUH.

JInst Bcex 3THUX crocoOOB €CTh CBOM OOJACTH MPUMEHEHHUS M OrpaHuye-
Hus. [loaTOMy MoJ€3H0 UX KOMOUHUPOBATE.

MeTtonbl coopa HHGOPMALIK MOYKHO pa3/iesIuTh Ha JBE IPYIIIbL:

- UCHOJIB3YIOUINE MpsIMbIE BOIPOCH! K MOTpeOUTENsIM (BO BpeMsl coOpa-
HUM, clieluaibHbIX HHTEPBBIO);

- MO3BOJISIIOIINE TOTPEOUTENSIM CaMOCTOSITENIBHO CO00IIaTh MH(pOpMa-
M0 (C TTOMOIBI0 OJTAHKOB IS OIMpoca MO MOoYTe, OJIAaHKOB MPETEH3UN B cep-
BUCHBIX OPTaHU3AIINAX ).

[Tpu ucnonab30BaHUM METOJIOB BTOPOM TPYIIBI HEAOBOJIBHbBIE TOTPEOUTE-
JY MOTYT IPEANOYecTh HE OTBEYaTh Ha BOIMPOCHL. JTO CBUAETEILCTBYET 00 OT-
CYTCTBUU WHAMBHUAYAJIBHOTO TOJIXO0Ja K MOTPEOUTENSIM M PaCIEHUBACTCS Kak
HEJOCTAaTOK padOThl CTPOUTEIBHOW OpraHu3auuu. Jpyras mnoTeHUHaIbHas
OIMMAaCHOCTh MOJOOHOTO TMOAXOAa B TOM, YTO TPU HEMPABHWIBHOM COCTaBIICHUH
BOTIPOCHUKOB COOpaHHBIC JaHHBIC OKA3bIBAIOTCS CTATUCTUYECKH HE3HAUMMBIMHU
U TI0TOMY HE CIIOCOOHBI MPUBECTH K 0OOCHOBAHHBIM PEIICHUSM. ITOT MOIXOA
NPUMEHSETCS B CTPOUTEIBHON OTpaciu, HO MCIOJIB3YeTCS 3HAUYUTEIBHO pPEexke

METOJIOB, OTHOCSIIIUXCS K IIEPBOM IPYIIIIE.
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[Tpu peanu3zanuy KPyMmHBIX MTPOSKTOB MOTYT OBITh MPETyCMOTPEHBI CPE/I-
cTBa oOpaTHOM CBs3U (TenedoH ropsyeit TMHNUN), TTO3BOJIIONINE MECTHOMY Ha-
CEJICHMIO BBIpakaTh CBOE€ MHEHHE O TPOEKTE, 0JI00psAs €ro WM BBICKA3bIBAs
MPETCH3MH, a TAK)KE BHOCUTH TIPEITIOKCHHUS.

Jlna nomydenus 6onee 3pdexTrBHON MHDOPMALIMN CTPOUTEIILHOM OpraHu-
3aIMi HeOOXOAMMO TUIAHMPOBATh OIPOC MOTpedUTeNell BOBpeMsl (CITyCTs] HEKOTO-
poe BpeMs Mocye 3aBEPILICHUsT KOHTPAKTa, IPOEKTa WIIM COTJIAIICHHS) U C TIPUBIIE-
YeHUEM TeX paOOTHUKOB, KOTOPBIE MOTYT JIaTh HEOOXOIMMYIO0 HH(POPMAITHIO.

CrtpowuTenbHas OpraHU3anys MOKET UCIIOJIb30BaTh HE3aBUCHUMBIX dKCITEp-
TOB JJISI IPOBEACHUS OTPOCOB.

[Tpumep aHkeTHI orpoca (OMPOCHOTO JHUCTa) YAOBJIETBOPEHHOCTH MOTpE-

ouresnell MpUBEAEH B IpHIIOKeHUH T.

8.2.2 BuyTpenHue ayauThl (IPOBEPKH)

Opranuzaius A0HKHA MPOBOJAUTH BHYTPEHHUE ay/IUTHI (MPOBEPKH) Ue-
pe3 3alIaHUPOBAHHBIE UHTEPBAJIBI BPEMEHHU C 1I€JIbI0 YCTAHOBJICHHS TOTO, YTO
CUCTEMAa MEHEKMEHTA KaueCTBA:

) COOTBETCTBYET 3alUIAaHUPOBAaHHBIM MepornpusTusm (7.1), TpeboBaHH-
SIM HACTOSIIIIETO CTaHJapTa U TPEOOBAHUSAM K CUCTEME MEHEKMEHTA KayeCT-
Ba, pa3pabOoTaHHBIM OpraHU3aIIUCH;

b) BHeapeHa pe3yIbTaTUBHO U MOJICPKUBACTCS B pa00YEeM COCTOSIHHH.

[Iporpamma aynuToB (IpOBEPOK) JOKHA MIIAHUPOBATHCS C y4ETOM
cTaryca U BaXKHOCTH MPOLECCOB U YYACTKOB, NOJICKAIIUX ayJAUTY, a TAKKE
pe3yabTaTOB MpEeabIAyIIUuX ayauToB. Kputepuu, 061acTh NpUMEHEHUsI, Yac-
TOTa U METOJbI ayJAUTOB JIOJKHBI OBITH OompeseieHbl. BriOop ayauTopoB u
MpPOBEJACHUE ayJIUTOB JIOJKHBI OOecIreurBaTh OOBEKTHUBHOCTH M Oecrnpu-
CTPAacCTHOCTh Mpollecca ayAuTa. AyJIUTOpPbl HE MOJKHBI MPOBEPATH CBOIO

COOCTBEHHYIO paboTy.
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JlomkHa OBITH YCTaHOBIIEHA JOKYMEHTHUPOBaHHAs MpoLieaypa AJIs Omnpe-
JIeJICHUS] OTBETCTBEHHOCTH W TPEeOOBaHMIA, CBS3aHHBIX C IUTAHUPOBAHHUEM U
MPOBEJICHUEM ayJIUTOB, BEIICHUEM 3allCeil M COCTABICHHUEM OTYETOB O pe-
3yJbTaTax.

3anmcu 00 ayauTax U WX pe3yibTaTaxX JOJDKHBI MOJACPKUBATHCS B pa-
6ouem coctosiHuM (4.2.4).

PykoBo/1cTBO, OTBETCTBEHHOE 3a MPOBEPsEMbIe 00JIaCTH ACSATEILHOCTH,
JIOJDKHO 00€CIeYUTh, YTOOBI BCE HEOOXOAMMBIE KOPPEKIIMH U KOPPEKTUPYIO-
1IMe JACHCTBUS MPEANPUHUMAINCH 0€3 M3IUIIHEH OTCPOUYKH I YCTpaHEHUs
OoOHapy>KEHHBIX HECOOTBETCTBHI W BBI3BABIIMX WX NpuuMH. [locmemxyromue
JENUCTBUS JTOJDKHBI BKJIIOYATh BEpU(UKAIMIO TMPEANPUHATHIX MEpP U OTYET O

pesyabpTarax Bepudukarmu (8.5.2).

Orot moanmyHkT crangapra [[OCT P MCO 9001 ycranaBnuBaeT TpeboBa-
HUS K IPOBEJICHUIO BHYTPEHHUX ayIHUTOB Ul olleHKu cootBercTBUs CMK yc-
TaHOBJIEHHBIM TPEOOBaHUSAM U OLIEHKHU pe3ysibratuBHOocTH CMK.

Ayaut (IpoBEpKa) — CUCTEMATUYECKUIM, HE3ABUCUMBINA U JOKYMEHTAJIBHO
0 OpPMIICHHBIN TIPOLIECC MOTYUYEHUS CBUIETENBCTB ayauTa (IPOBEPKH) U 00BEK-
TUBHOTO MX OLEHUBAHHUS C LIEJIbI0 YCTAHOBJICHUS CTETIEHH BBIMOJIHEHUS COTJia-
COBaHHBIX KPUTEPHUEB ayuTa (TIPOBEPKH).

BHyTpeHHue ayauTsl (MPOBEPKU), UHOTIA Ha3bIBaeMble ayauTaMu (Mpo-
BEpKaMH) TIEPBOM CTOPOHOM, MPOBOAATCS OOBIYHO CaMOM CTPOMTEILHOM Opra-
HU3aLMEN WM OT €€ UMEHU JUUI1 BHYTPEHHUX LIEJIEd U MOTYT CIYKUTh OCHOBa-
HUEM ISl IEKJIapaluu O COOTBETCTBUMU.

CocTaB pa0OT MO MJIAHUPOBAHUIO, MTPOBEICHUIO U MOATOTOBKE OTYETHO-
CTH 10 BHYTPEHHEMY ayAUTY:

- pa3paboTKa rojoBOi MPOrpamMMbl MPOBEPOK;

- OpraHu3anuAa 06yLIeHI/I$I AYJUTOPOB U UX aTTCCTAlNA,
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- M3JaHUE PacCIOPsKEHU O IIPOBEICHUN IPOBEPOK;
- pa3paboTKa 1iaHa ¥ IpOoBEACHUE TPOBEPKH;
- BBIIIYCK OTYETA O IIPOBEPKE;
- IIPOBEJICHHUE COBEIAHUSA 110 pe3yJibTaTaM IIPOBEPKU;
- TUIAHUPOBAHUE KOPPEKTUPYIOLINX MEPOIPUATHUH;

- BBITIOJIHEHHE KOPPEKTUPYIOMINX MEPOTIPUSTHIA,

KOHTPOJIb BBITIOJHEHUSI KOPPEKTUPYIOIIUX MEPONTPUATHUH.

BayTpeHHMi1 ayIUT NpOBOIUTCS IITATHBIMU PAOOTHUKAMHM, IPOIIEIIITUMU
COOTBETCTBYIOIIIEE OOYUEHHE U MOTYYUBIIUMU KBATU(PUKAIIMIO BHYTPEHHHUX ay-
nutopoB CMK (manee — ayaurop).

AyauTop, Ha3HaYEHHBIN 11 PYKOBOJCTBA KOHKPETHOM MPOBEPKOM, Ha3bIBa-
€TCsl PYKOBOJUTENIEM TPYNIbI IO ayaAnuTy. JomycTUMO ydacTue B MPOBEPKE TOIBKO
OJIHOTO ayJINTOPa, B TAKOM CIIy4ae OH SIBJISICTCA PYKOBOJIUTEIIEM TPYIIIbI IO ayAUTY.

BHyTpeHHHI ayJIUT OCYIIECTBIISIFOT ayJIUTOPhI, KOTOPbIE HE HECYT HEMO-
CPEICTBEHHOW OTBETCTBEHHOCTH 3a MPOBEPSIEMbIN y4acTOK PabOTHI.

Jns moaTBepxkaeHus pe3yiabratuBHOcTH CMK Heo0X0auMoO MpOBOIUTH
BHYTPEHHHUE AyJIUTHI C IEJBIO TOIYyUYE€HUS OTBETOB HA BOITPOCHI:

- HACKOJIBKO TOJIMTUKA, LIEJIM W MMPOU3BOJICTBEHHBIE IMPOIIECCHI CTPOUTEIILHOM
OpraHU3aIii COOTBETCTBYIOT TPEOOBAHMSM KOHTPAKTA MM TEXHUIECKUX YCIIOBUM;

- SIBJISIFOTCS JIM OTH MOJUTHKA, LIEJIM U METOJIbI SICHO C(POPMYITUPOBAHHbI-
MU, TOHSITHBIMH U UCTIOIh3YEMBIMU PAOOTHIUKAMHU B MPOIECCE pabOTHI;

- BBINOJIHEHA JIU paboTa B COOTBETCTBUU C MPUHATHIMU B CTPOUTEIHHOM
OpraHu3alyy NpoLeAypaMu U METOJIaMU U3TOTOBJICHUSI U KOHTPOJIS NPOIYKIIUU
KBATU(PUITUPOBAHHBIMUA HCTIOJHUTESIMU U HACKOJIBKO OHAa COOTBETCTBYET Tpe-
OOBaHUSAM OIpPEICTCHHOTO KOHTPAKTA;

- TIPEAYCMOTPEHBI JIM BCE HEOOXOIUMBIE PECYPCHI;

- BCAYTC: JIK pa6OTI)I B COOTBCTCTBHH C IIJIAHOM.

107



P HOCTPOM 2.35.2-2011

JIOKyMEHTHpOBaHHAsT MPOLEAYpa IO IPOBEICHUIO BHYTPEHHUX ayJIUTOB
JIOJDKHA YCTaHABIIMBATh TPEOOBAaHMSI K KOMIIETEHTHOCTH BHYTPEHHHX ayUTOPOB.

AynuT JODKEH IUIaHUPOBATBCS U MIPOBOAMTHCS 110 3apAHEE YCTAHOBJICH-
HBIM [pOrpaMMaM M MpaBHJIaM, TapaHTUPYIOLIUM, YTO HUYTO HE OyleT ymyiie-
Ho. [Iporpamma aynura JoJIKHA BKJIFOYATh BCE OCHOBHBIE IPOLECCHI, UCIOJIb-
3yemble B CMK cTpouTenbHON OpraHu3alyy WM MPOEKTa, MOJUIeXkKAIINE pac-
CMOTPEHHUIO, 00JIacTH, MOJIBEpraéMble ayJuTy, €ro CHelUalbHbIEe 33/1a4d U rpa-
(Guk mpoBeaEHUS ayqUTOB.

[Iporpamma ayauTa JOJIKHA PUHUMATh B pACUET CTATyC U 3HAUCHHUE TEX
MEpOIPUATUNA U 00JacTeil, KOTOPbIE TOJKHBI OBITh OOBEKTAMH ayAUTA, HAPSAY
C pe3ysbTaTaMu paHee NPOBEACHHBIX ayAMTOB (CPOKH, MAcIITaObl U CTPOTOCTb
ayJIuTa 3aBHUCAT OT BaXHOCTH IPOBEPSEMBIX IMPOIECCOB U PE3YyJIbTATOB IMpPO-
nuIblX ayautoB). IlosBreHue AeexToB NPOAYKIHMU JTOJKHO YUUTHIBATHCA MPHU
OMpEeICTICHUH ayIuTa (KOT/ia, YTO U TIe CIICAYeT MOIBEPTHYTh ay/IHUTY).

JInsi paumoHaNnbHOIO MCIOJIB30BAaHUS BPEMEHU NPH MPOBEACHUM ayAuTa
PYKOBOAMTENb TPYIIIBI MO ayUTy (ayIUTOPBI) MOXKET COCTABIISATh YEK-JIUCTHI C
Y4E€TOM O0COOEHHOCTEN MPOBEPSIEMOr0 00BEKTA, BKIFOUAIOIINE IEPEUHHU UHTEPE-
CYIOIIMX X BOIPOCOB.

['paduku npoBeneHust ayIUTOB B CTPOUTEIbHBIX OPraHU3AIMIX JOJKHbBI
ObITh THOKMMU. HeoOXoauMo yalie mpoBOJUTh ayAUT Ha paHHUX CTAAUSIX pea-
JU3alUH NIPOEKTa, a TPapUKU MPOBEACHUS ayIUTOB ONMPEICICHHBIX CTPOUTENb-
HBIX MIPOLIECCOB JOJKHBI OBITH CBA3aHBI C TPOTPAMMOM CTPOUTENHCTBA.

s obOecrieyeHus MPUHIUIIOB OOBEKTUBHOCTH M OECIPUCTPACTHOCTH B
HEOOJBIINX CTPOUTENBHBIX OpraHU3alUsAX MOXXHO BOCIIOJIB30BATHCA CIEIYIO-

MU ITPUEMaMM:
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- 00BEIMHUTh YCWJIUS C JPYTMMHU AHAJOTMYHBIMU MajbIMH CTPOUTEIb-
HBIMU OPTaHM3alMsIMHU C LEIbI0 B3aMMHOIO M3YYEHHs NMPOBOAMMBIX CaMOOILle-
HOK UM JIOCTHYKEHHUSI HEOOXOAMMON HE3aBUCUMOCTHU OLICHOK;

- MPUIJIACUTHh KOHCYJIbTAHTA W3 YUCJIAa HE3aBUCUMBIX KBaJIH(PUIUPOBAH-
HBIX ayAMTOPOB WJIM NPUBJEYb AyJUTOpa OT MOTPEOUTENs IJIi TOro, 4TOOBI
o0ecnieunTh HeOOXOUMYIO HE3aBUCUMOCTh OLEHOK. OHM MOTYT B3ATh Ha ceOs
4acTh pabOThl MO BHYTPEHHEMY AyJUTy WM NPOBECTH HE3ABUCUMBIN ayauT
CTPOUTENILHOW OpraHu3aluu C TEM, YTOOBI ONPEEINUTh, HACKOJIBKO 3((EeKTUB-
HBI UCITOJIb3YEMBIE B HEU MPOLETYPBI CAMOOLICHKH.

[Ipumepsl GopM TOKYMEHTOB IO BHYTPEHHEMY ayAUTy MpPUBEICHBI B

npuiioxeHuu O.

8.2.3 MOHHMTOPHHI U U3MepeHHe MPOIECCOB

Opranuzanus JT0/KHA MIPUMEHSTh MMOIXOISIINE METOAbl MOHUTOPHHTA
U, TJI€ TO BO3MOKHO, U3MEPEHHUS MPOIIECCOB CUCTEMbI MEHE/PKMEHTA KaueCT-
Ba. DTU METOJIbI JAOJKHBI JEMOHCTPUPOBATh CIIOCOOHOCTH MPOIECCOB JTOCTH-
raTh 3aIlJIaHUPOBAHHBIX Pe3ynbTaToOB. Eciu 3ammaHupoBaHHBIC Pe3yJIbTaThl HE
JOCTUTAIOTCS, TO JOJDKHBI MPEANPUHUMATHCS HEOOXOIUMbIE KOPPEKIUU U

KOPPEKTUPYIOLINE IEVCTBUA.

[Ipumeuanue — Ilpu onpeneneHnH MOAXOASAIIMX METOJOB OpPraHU3anus J0JIXK-
Ha Y4YUTBIBAThb THUII U 00BeEM MOHHUTOpPHHTa WA I/ISMepeHI/II\/’I, IIOAXOOAIIUX JJIA KaXXI0T'0 U3
TAaKHUX IIPOLHCCCOB, B OTHOIICHNU UX BJIUAHUA HA COOTBCTCTBUC Tpe6OBaHI/IHM K IpOoAYKIIUU

" Ha PE3YJIbTATUBHOCTb CUCTEMBI MCHC/I?)KMCHTA Ka4CCTBA.

Otor noanyHkT crapgaprta ['OCT P MCO 9001 tpebyer ycTaHOBUTH U
BHEJIPUTh METOJIOJIOTUI0O MOHHMTOPHUHTA U, TJE STO BO3MOXKHO, METOIOJIOTHIO
u3mepenus npoueccos CMK.

JIro6oit mporiecc CMK, Britowasi yrmpaBiieHUECKHE, MPOU3BOJCTBECHHBIE U

JPYTHE MPOLIECChI, MOXKET OBITH OIIEHEH TI0 CIICAYIOIIUM TPYIIaM XapaKTePUCTHUK:
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- PE3yJILTaTUBHOCTH IPOIIECcca: JOCTHKEHUE 3aINITAHPOBAHHOTO PE3YIIbTATA;

- 3¢ (}eKTUBHOCTH MpOLIEcca: CTOUMOCTH (3aTpaThl, CBSI3aHHBIE C BBINOJ-
HEHHUEM ITpoliecca) U BpeMsi, 3aTpaueHHOEe Ha MPOLIeCC;

- JIOTIOJIHUTENbHBIE XapaKTEPUCTUKU MpOIecca: BO3JCHCTBUE HA OKPY-
YKAIOIIYIO Cpely, MOTEHIIMAIbHBIE PUCKU JIJIsl IEPCOHANIA U T. .

B cTpouTtenbHO opraHu3aliui MOHUTOPUHT U U3MEPEHUSI MOTYT MIPOU 3-
BOJHUTHCS BCTPOSCHHBIMH B MPOM3BOJCTBEHHBIN MpOIECC CpeACTBAMHU, HAMpU-
MEp UCIIOJIb30BAaHUE TPEMIEPOB C JIa3€pHBIM YIIPaBICHUEM, IPUMEHEHUE B J10-
POKHOM CTPOUTEIHCTBE YCTAHOBOK JJisi HAHECEHUs OMTyMa Ha JOPOXKHOE T0-
JOTHO C KOHTpoJMpyemMo Ttemmneparypoir u T. 1. (Standards Australia
International [7]).

MOHUTOPUHT U U3MEPEHUS MTPOU3BOJICTBEHHBIX MPOIIECCOB MOTYT COIPO-
BOXKJIATHCSl OTPAaHMUYEHHBIM KOJIMYECTBOM JOKYMEHTAIIUH, TOATBEPKAAIOIIEH UX
COOTBETCTBHE YCTaHOBJIEHHBIM TpeOoBaHusM. Hampumep, B MajbIX CTpOUTENb-
HBIX OPTaHMU3AIMIX BIAACIbIly UM MEHEIKEPY JOCTATOYHO 3amuceil B pabodem
JTHEBHUKE O MOCEIIEHUH MMPOU3BOJICTBEHHBIX YUYaCTKOB JJIsl MOATBEPKICHUS Ka-
yecTBa pabOThl MACTEPOB.

[MoamynkT 7.5.2 ctanmapra Tpedyer, 4ToObI B CiIydasiX, KOT/1a HEBO3MOXK-
Ha IpOBEpKa MPOIYKIMHU C TOMOIIbI0 MOHUTOPUHIA WM U3MEpPEHUH, MpoIecc
€e M3TOTOBJIICHUS OBLI OIEHEH W MPOJAEMOHCTPUPOBAHA €r0 CIIOCOOHOCTH CTa-
OunpHO obOecreynBaTh TpeOyeMoe KauecTBO MPOAYKIMHU. B momoOHbIX ciryyasx
TpeOOBaHUS HACTOSINIETO CTaHAapTa HaMpaBlIeHbl Ha 00ecredYeHHe MPOBEPKHU
MIPUTOTHOCTH TIPOU3BOJICTBEHHBIX MPOIIECCOB TSI BBIMyCKa mpoaykuu. Ha me-
Je e CUTYyallud, KOrJa IMOJIHOCThIO OTKAa3bIBAIOTCA OT U3MEPEHUN M MOHHUTO-
pUHTa TPOIECCOB, OBIBAIOT KpaiiHEe peako. B 3THX ciydasx MpoOW3BOAST IMpO-

BEepKH PabOTHI 00OPYOBAHUS M OCHACTKHU B MPOIIECCE UX TEXHUYECKOTO 00CITy-
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JKUBaHUS WJIN TaK Ha3bIBAGMBIM MSTKUI KOHTPOJIb IPOHCCCOB C NCIIOJIBb30BaH -

€M KOHTPOJIbHBIX JIMCTOB, IIPOBCPKHU KOMIICTCHTHOCTHU OIICPATOPOB U T. II.

8.2.4 MOHMTOPHUHI U U3MepPeHre MPOAYKIIUH

Opranuzaiysi JODKHA OCYILECTBIATh MOHUTOPUHT M M3MEPSITh XapaKTepu-
CTUKH TIPOTYKIINH C TIETHIO Bepr(PHUKAITIN COOMIOICHHS TPEOOBAHUI K TTPOTYKITHH.
OT0 JOHKHO OCYIIECTBISATHCS HA COOTBETCTBYIOUIMX CTAAUSX Ipoliecca >Ku3-
HEHHOT'O IMKJIa MPOAYKIIUU COTJIACHO 3aIUIaHUPOBAaHHBIM Meponpusitusm (7.1).
CBuaeTenbCcTBa COOTBETCTBUSI KPUTEPUSM NPUEMKH TOJKHBI MOJIIEPKUBATHCS B
pabodeM COCTOSTHUMU.

3anucu JOJKHBI YKa3bIBaTh JHUIO(a), CAHKIIMOHUPOBAaBIIEe(HUE) BBIMYCK
npoaykiuu (4.2.4). BeIyCK MPOAYKIIMHU U MPEJOCTABICHUE YCIYyTH MOTpeOuTe-
JII0 HE JOJDKHBI OCYIIECTBISITBCA JI0 T€X MOp, MOKA BCE 3allJIaHUPOBAHHbBIC JCH-
ctBus (7.1) He OynyT yIOBIETBOPUTEILHO 3aBEPIICHBI, €CIM HE YTBEPKICHO
MHOE COOTBETCTBYIOLIMM MOJHOMOYHBIM JIMLIOM HWJIM OPTraHoOM M, TNI€ 3TO IpH-

MEHHUMO, IOTPEOUTETIEM.

Orot nmoanyHkT crangapra ['OCT P MCO 9001 ompenensier HeoOXxoau-
MOCTB TIPOBEPKH BBITIOJIHEHUS TPEOOBAaHUI MOTPEOUTENS K TPOIYKIIUH HA COOT-
BETCTBYIOIIIMX dTarax €¢ U3TOTOBJICHUS | TIepe]] ciaueii MPOIyKIIUN 3aKa3uHKy.

CrpoutenbHOM OpraHM3alid HEOOXOAMMO YOeAWThCS B TOM, 4TO paboTa
clieNiaHa TOJTHOCTHIO M IMTPAaBUJIBHO JI0 TOTO, Kak OHa OyJIeT CIaBaThCsl 3aKa3unKy.

CrtpouTtenbHON OpraHu3anui HE0OXOIUMO OCYIIECTBIATh MOHUTOPHUHT C
IEJIbI0 TIPOBEPKH COOJTIOICHUST TPEOOBAHUIN K CTPOUTEIHHOU MPOTYKIIUHA. ITO
JIOJKHO OCYIIECTBIISITHCS HA BCEX CTAIUAX CTPOUTEIHCTRA.

Takue MPOBEpPKH IOJKHBI TPOBOJAHWTHCS MO 3apaHEE YCTAHOBJICHHBIM
IJIaHaM, OMPEEISIONUM METObI M BEIOOPOUYHBIC TIIIAHBI KOHTPOJIS, KPUTEPHH
MPUEMKH, OTBETCTBEHHOCTH 3a UX MPOBEJCHUE U COXPAHAEMYIO OTUCTHOCTD.

[Tnansr KOHTPOJISI JOJIDKHBI YCTAaHABJIMBATD!
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- OTBETCTBEHHOCTH 3a €T0 IPOBEAECHUE, T. €. KTO JINYHO WM Kakas opra-
HU3a1Ms OTBEYAET 3a IPOBEPKY IMPOITYKIINH;

- CTaIM MPOU3BOJACTBA, HA KOTOPBIX JOJKHBI IPOBOAUTHCA KOHTPOJIb U
YCTaHABIIUBATHCS KOHTPOJIbHBIE TOUKH;

- METO/bl, IEPUOJUYHOCTDh KOHTPOJIS, IPUMEHsIEMOE 000PYI0BaHUE;

- OTYETHOCTb IO pe3yJibTaTaM KOHTPOJIs, OpMy OTUETOB, MpaBUiIa HX
aHaJu3a, paclpoCTPaHEHUs U XPAHCHHUS.

Crenenp AeTanu3aliyd TUIAHOB W KPUTEPHUEB NMPUEMKU JOJDKHA OBITH HE
BBIILIE TOM, YTO HEOOXOAUMA JJIsl JOCTHKEHUS] YCTOMUMBBIX PE3YJIBTATOB KOHTPOJIS
IIPU TAHHOM YPOBHE KOMIIETEHIMH JIUII, YYaCTBYIOIINX B €0 MPOBEIACHHUMU.

IIpoBepka kauecTBa MPOAYKLIMU B CTPOUTEIBHOW OPraHU3alMy BKIIFOYACT:

- OPOBEPKY TMOJYYECHHBIX MAaTEPUAIOB M KOMIUIEKTYIOIIUX H3ACIUN
(BXOJTHOM KOHTPOJIb);

- MPOBEPKY B MPOILIECCEe MPOU3BOACTBA (ONEPALMOHHBINA KOHTPOJIb);

- MPOBEPKY rOTOBOM MPOIYKIINH (IPUEMOYHBIH KOHTPOJIb).

BxonHoi koHTposb. [Ipr BXOAHOM KOHTPOJIE MPOEKTHOW JOKYMEHTALUU
JOJDKHA TIPOBOJIUTHCS MPOBEPKA €€ KOMIUIEKTHOCTH M JOCTATOYHOCTH COAEp-
xKareicss B Heil mHdopmaruu Uit TporsBoaAcTBa padoT. [Ipu mpuemke ot mo-
CTaBILIMKOB 3aKyIMAa€MbIX CTPOUTEIbHBIX HU3JIEIUNA, MATEPUAIOB, KOHCTPYKIUM,
000pyZOBaHUs U APYTHX HEOOXOJUMBIX PECYPCOB HA OOBEKT JIOJKEH OCYLIECT-
BIISIThCS BXOJHOW KOHTPOJIb HAa COOTBETCTBHE MX CTaHAapTaM, TpPeOOBaHUSIM
MIPOEKTa, MacrnopTam, cepTuduraTam.

[Ipn HEOOXOMMOCTH CTPOUTEIbHAS OpraHU3alMsl MOKET MPOBECTH MC-
MBITAHUS 3aKYMAEMbIX MATEPUAIIOB U U3JEIHUHN JJIs IPOBEPKU UX CBOWCTB. Me-
TOJIbI TPOBEJICHUSI BXOIHOTO KOHTPOJISI U UCTIBITAHUHN 3aBUCAT OT BHUJIA U KOJIHU-

YCCTBA 3aKYIIACMBIX MATCPHUAJIOB U HBHCHHﬁ.
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Ecnu no pe3ynbraram BXOJHOTO KOHTPOJIS M UCHBITAHUNA OyneT Mpu3Ha-
HO, YTO KQ4€CTBO MaTE€pPUAJIOB WJIH U3JIEIUI HE COOTBETCTBYET YCTAaHOBJICHHBIM
TpeOOBAHUIM, PUHUMAETCS OJHO U3 CIEAYIONIMX PEIICHUI: BO3BPATUTh U3/Ie-
J¥e TOCTaBIIMKY Ha JA0paboTKy (mepenenKy), cienaTh MOBTOPHBIN 3aKas, Mc-
paBUTh COOCTBEHHBIMHM CHUJIAMH, HANlpaBUTh B O0TXOJbl. Kakoe Obl U3 3TUX pe-
HIEHUI HU OBUIO MPUHSTO, MPUMEHEHHE MaTepUalioB, U3/EeNui, 000py10BaHUs
PUOCTAHABINBAETCS.

OmnepaunoHHbI KOHTPOJb. OmnepaloHHBIM KOHTPOJb JOJKEH MpPOBO-
JUTHCS Ha OOBEKTE B XOJE CTPOUTEIBHBIX MPOLIECCOB WIIM MPOU3BOJCTBEHHBIX
oneparuii. OnepanuoHHbI KOHTPOJIb JOJKEH 00ECIeUUTh CBOEBPEMEHHOE BhI-
SBJICHHE N€(PEKTOB U MPUYUH UX BOSHUKHOBEHUS U TMPUHITHE MEP IO UX yCTpa-
HEHUIO M IpeaynpexaeHnto. OTBETCTBEHHBIM 3a BBINIOJHEHUE OINEPAlMOHHOIO
KOHTPOJISL SIBJISIETCS INHEWHBIN MHKEHEPHO-TEXHUYECKUM PabOTHUK, OCYIIIECTB-
JISTFOIUNA CTPOUTETHCTBO 00BEKTa. TpeOoBaHUS K KAYECTBY BBIOJTHEHUS padOT
MPUBOJSITCS B CBOJAX MPABMII, a TAKXKE B CXEMAaX ONEPAlMOHHOTO0 KOHTPOJIS Ka-
YeCTBa Ha OTJEIbHBIC BUJIBI CTPOUTEIHLHO-MOHTAXHBIX PaOOT.

[IpreMOuHbIN KOHTpONb. [Ipy mpreMOYHOM KOHTpPOJIE CIEAYET IPOU3BO-
JUTh TIPOBEPKY KayeCTBa BBIMOJIHEHHBIX CTPOUTEILHO-MOHTAXKHBIX PaldOT, a
TaK)Xe CKPBITHIX PA0O0T M OTACIBbHBIX KOHCTPYKTUBHBIX 3JI€MEHTOB. Pe3ynbraThl
MIPUEMOYHOTO KOHTPOJISI OPOPMIISIOTCSI UCIIOHUTENIbHON TOKyMEHTaluuen (ax-
TaMU COOTBETCTBYIOIIMX (DOpPM) C ydacTHEeM MNpPEACTABUTENS CTPOUTEIHHOTO
KOHTPOJIS 3aKa34yrKa (ABTOPCKOTO HAA30pa MPOSKTUPOBIINKA).

B xone crpouTenbcTBa 00bEKTa OCYIIECTBIIACTCS MHCIEKIIMOHHBIA KOH-
TPOJIb TOJDKHOCTHBIMH JIMIIAMH WJIH TIOJIpa3/ICJICHUSIMUA CTPOUTEIILHONW OpraHu-
3anuu. THCTIEKITMOHHBIN KOHTPOJIb BHYTPU CTPOUTEIHHON OpraHU3aIllui BXOIUT

B (bYHKHHH CJ'Iy>K6BI Ka4ucCTBa UJIH IIPOU3BOACTBCHHO-TCXHUYCCKOI'O OTACIIA.
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MOHUTOPUHT U U3MEpPEHHE MPOAYKLUU TOJKHBI COMPOBOXKIATHCS 3aIlu-
CSIMH, CBHJIETEIbCTBYIOIIUMHU O COOTBETCTBUU KpUTepusiM mpueMmku. Ctpou-
TEIbHOM OpraHu3alMi HEOOXOAMMO IPHUMEHSTH CIEAYIOIIUE BUIbI 3alHCEH,
CBUACTEIHCTBYIOIIUX O COOTBETCTBUU MPOAYKIIUU:

a) NP MPOECKTUPOBAHUU:

- PETUCTPbI KOMIUIEKTOB YEPTEXKEH;

- OTYETHI O MPOBEPKE MPOCKTOB;

- OTYeThl 00 UCHBITAHUSAX MPOTOTUIIOB (OTYETHI 0O aTTECTAllUU CBApOU-
HBIX [IPOLIECCOB, 00 UCTIBITAHUAX 00pa3LoB OETOHA);

0) MpU CTPOUTENHCTBE:

- UCIOJIHUTENIbHAs JOKYMEHTAIUsl BCEX BHUJAOB, B TOM UHCJE HUCIIOJIHU-

TCJIBHBIC CXCMbI U UCPTCIKH,

aKThl OCBUETEIBLCTBOBAHUS CKPBITHIX padoT;

- aKThbl IPOMEKYTOYHOU PUEMKHU OTBETCTBEHHBIX KOHCTPYKIIUH;

- aKTbl IPUEMKHU PadOT, KOHCTPYKIIMI U CUCTEM BCEX BHJIOB;

- aKTBhl IPUEMKH B SKCIUTyaTalIO 3aKOHUYEHHBIX CTPOUTEIBCTBOM OOBEKTOB;
- MPOTOKOJIbI HCTIBITAHWM;

- 3amKcH B )XypHaiax paboT, )KypHaiaax aBTOPCKOTO HAA30pa;

3aKJIIOYCHMS J1a00paTOpUil U 3alMCH B XKypHaiaxX JIabopaTOPHOTO KOH-
TPOJISI U T. TI.

CocraB, coaepkanue u (hopMa OCHOBHBIX 3aIUCEN ONMPEEIISIIOTCS JICHCT-
BYIOIIIMMH HOPMATUBHBIMU JIOKYMEHTaMU 110 CTPOUTEIBCTBY, a TP OTCYTCTBUU
B HUX TOYHBIX YKa3aHUW OMNpENENSIIOTCS CTPOUTENIBHOM opraHu3anuen (ais
MHOTOCTOPOHHUX JOKYMEHTOB — IO COTJIALIEHUIO CTOPOH) UCXOMS U3 XapaKTepa
uHpopMaru, He0OXO0UMOM VISl UCTIOIB30BaHUS JAHHOMW 3aIUCH.

CtpouTenbHON OpraHU3alMK HEOOXOIUMO OCYIIECTBISTh TEXHUYECKOE

oOecrieueHne MOHUTOPUHTA U U3MEPEHUI TPOIYKITUH, HEOOXOAUMBIX JJI pado-
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ThbI CTPOUTCIILHOI'O KOHTPOJIA 3dKa34rKad, aBTOPCKOI'O HAJ[30pa INPOCKTUPOBIIIMNKA

N TOCYAapCTBCHHOI'O HAA30pa 3a CTPOUTCIILCTBOM.

8.3 ¥YmnpaBJ/ieHue HeCOOTBETCTBYIONIEH MPOAYKIHEil

Opraamnzanus T0hKHA 00eCTIeYrBaTh UACHTU(DUKAIIAIO MPOTYKITUH, HE COOTBET-
CTBYIOIIEH TpeOOBaHUSM, W YIPABJICHHE €10 C IIEJIbIO MPEJOTBPAILCHUS HE-
MPEIHAMEPEHHOT0 UCIOJIB30BaHMS WIIM IMOCTaBKM TaKoW MpoayKiuu. JlojkHa
OBITh yCTAaHOBJICHA JIOKYMEHTHUPOBAHHAas TMpoleaypa Jisg OINpeaeieHUs
CPEACTB YNPABJIEHUS U COOTBETCTBYIOIIEH OTBETCTBEHHOCTH WU IMOJIHOMOYHI
JUTS IEMCTBUM C HECOOTBETCTBYIOLIECH MTPOAYKIIUEH.

Ecnu 310 mpuMeHnMo, opranuzaiiys J0/bKHA MpeAnpuHUMaTh B OTHOIIE-
HUU HECOOTBETCTBYIOIIEH MPOAYKUIMHU CIEIYIOIIUE NECUCTBUSA (OIHO WIA HE-
CKOJIBKO):

a) ycTpaHeHHe OOHAPY)KEHHOTO HECOOTBETCTBUS;

b) caHKIIMOHMPOBAaHWE HCIOIB30BAHUS, BBITYCKA WM TPUEMKH IPO-
JTYKIUW, €CJIM TOJYYEHO Pa3peIIeHNe HA OTKJIOHEHHUE OT COOTBETCTBYIOIIETO
MOJIHOMOYHOTO JIMI[A WJIM OpraHa u, TJie 3TO MPUMEHUMO, TOTPEOUTENS;

C) MpeIoTBpaIlEHUE ¢ TIEPBOHAYAIBLHOTO MPEI0JIaracMoro UCIOIb30-
BaHUS WU TPUMEHEHUS,

d) meficTBusl, aJeKBaTHBIC MOCICACTBUAM (WM TOTCHIMAIBHBIM I10-
CJICJICTBUSIM) HECOOTBETCTBUS, €CJIU HECOOTBETCTBYIOLIAS MPOIYKIIMS BBISIB-
JIEHA MOCJIe NOCTaBKU WM Havajia UCIOJIb30BaHMS.

[Tocne TOro Kak HECOOTBETCTBYIONIAsh MPOAYKIUS HCIPABJICHA, OHA
JOJDKHA OBITh TOJBEPrHYTa MOBTOPHOW BepU(UKAIMM JJIT TOITBEPIKICHUS
COOTBETCTBHS TPEOOBAHUSM.

3anucu 0 XapakTepe HECOOTBETCTBUH M JIIOOBIX MOCIEAYIOIIUX Mpe.-
NPUHATHIX JIEUCTBUAX, BKIIIOYAs MOJYYEHHBIE pa3pelleHUs] Ha OTKJIOHEHHS,

JIOJKHBI TIOJICPKUBATHCS B paboueM cocTostHuu (4.2.4).
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Otor mynkr cranmapra [[OCT P UCO 9001 tpebyer Hammums TOKyMEH-
TaIBHO O()OPMIICHHON METOIMKHN OOpAIEHHSI C HECOOTBETCTBYIOIIEH TPOAYKIIUEH
U IPUHATHS JEUCTBUH 10 YIIPABJICHUIO HECOOTBETCTBYIOIIECH MPOAYKIIUEH.

CrpoutenpHasi OpraHu3alsl JOJDKHA OOECHeuuBaTh, YTOOBI MPOJYKIIWS
(3maHust U COOpY>KEHUs, KOHCTPYKIIMA M CUCTEMBI, a TaKKe 3aKyIJICHHbIE Mare-
pHalibl, U3IEIHU U KOHCTPYKIIUK), KOTOpasi HE COOTBETCTBYET TpeOOBaHUsM, ObLIa
UICHTH(DUIIUPOBAHA U YIPABISUIACH C HENBIO MPEIOTBPAICHUS HEMpeIHAMEPEH-
Horo ucrojb3oBanus (CTO ®IC 06-2004 [8]). CpencrBa ynpaBieHus], HEOOXO-
JIMMbIE OTBETCTBEHHOCTH W MTOTHOMOYHS JIJIsl paOOTHI ¢ HECOOTBETCTBYIOIIEH TPO-
TYKIUEH TOJKHBI OBITh OMMCAHbI B JOKYMEHTHPOBAHHOM MTPOIIEAypE.

Ecnu HecooTBeTCTBYIOIIAs MPOAYKIIMS BBISIBJICHA MOCE Havyalla UCIIONb-
30BaHMs (HarpyXeHHsI KOHCTPYKITUH, TTO1add paboduero HampsoKeHUS WIIH JTaB-
JICHUSI HA UHKCHEPHYIO CUCTEMY, 3aCEJICHUS 3/IaHUs U T. I.), CTPOUTEIHHOU Op-
raHu3alid HEe0OXOJAUMO TPEANPUHATHh JIEHCTBUS, AJCKBATHBIC MOCIEICTBUIM
(WITM TTIOTEHITUATBHBIM TTOCIIEICTBHSIM ) HECOOTBETCTBHSI.

B crpoutenbcTBe hakT HECOOTBETCTBUS M TpeOOBaHUS MO JOpabOTKE, KakK
MPaBUIIO, JOKYMEHTAIbHO O(OPMIIAIOTCS B BHUIE 3aMEYaHHWl aBTOPCKOTO M
(W11 TOCYIapCTBEHHOT'O HA30pa.

B cnyuae oOHapykeHMs] HECOOTBETCTBYIOIIEH MPOAYKIIUU CTPOUTEITHHOM
OpraHu3alyi HEOOXO0IUMO:

- WAEHTU(UIIMPOBATH HECOOTBETCTBYIONIYIO MPOAYKITUIO ITyTEM 3aMKCH B
KypHaJIbI pabOT, COCTABJICHUSI aKTOB UM MHBIM YA0OHBIM criocobom. [1is 3aBe-
3CHHBIX Ha CTPOWILIONIAJIKY HEKaueCTBEHHBIX MATEpUajIOB, M3JICIUH M KOHCT-
PYKITUH BO3MOKHO MPUMEHEHHE CICIHAIIBHON MapKUPOBKHU WITU TIEPEMEIICHUE
UX B CICNHAIHFHO OTBEACHHOE MECTO C ILEIbI0 MPEIOTBPAILICHHS CIy4ailHOTO

HCIIOJIB30BaHM 110 HA3HAYCHHIO,
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- OIICHUTH TIOCJIEACTBUS HECOOTBETCTBUSA M TPHUHATH (C MPUBICUYCHUEM
3aKa3yrKa - 3aCTPOMIINKA W TTPOCKTUPOBIIUKA WM CaMOCTOSITEIIEHO) PEIICHHE
0 CI0cO0€e YCTpaHEHHUsT HECOOTBETCTBUS;

- ©CIIM PENICHHEM 3aKa3yuKa - 3aCTPOUIINKA W TMPOCKTUPOBIIHUKA TPH-
3HaHO BO3MOJKHBIM TMPHUHATH M HCIIOJNH30BATh MO HA3HAYCHUIO HECOOTBETCT-
BYIOIIYIO TIPOAYKIIHIO, 3TO JOJDKHO OBITh JTOKYMEHTAJIbHO 0OPMIICHO C BHECE-
HUEM, TIpH HEOOXOJAMMOCTH, U3MECHEHHH B MPOCKTHYIO JOKyMeHTamwio. [Ipu
ATOM JOJIKHBI OBITH OIPEICIICHbI JOTOTHUTEIbHBIC OTPAHUYECHUS TI0 UCTIONb30-
BaHHUIO HECOOTBETCTBYIOMICH MTPOTYKIIHH;

- TP HEBO3MOXXHOCTH HCIIOJIb30BAaHUSI HECOOTBETCTBYIOMICH TTPOTYKITAN
CTpOUTEJIbHAsl OpTaHu3aIusl JI0JDKHA ee Jopaborarh (MchpaBuTh). [Ipu sTom B
CIIOXKHBIX CIIydasx pa3padaThIBAIOTCS JOIOJTHHUTEIbHBIE TPOSKTHBIEC PEIICHUS
(HampuMep, C MeNIbI0 YCUJICHUS KOHCTPYKIIUN);

- MPOBECTH MOBTOPHYIO BepUDUKAIUIO (TPUEMKY).

B ciydae HEBO3MOKHOCTH HCIIPABICHUS HECOOTBETCTBYIOMIEH MPOIYK-
IIMY OHA JIOJDKHA OBITh YHUYTOXKEHA (pa3o0paHa) Win yTHIM3UPOBaHA.

Cranmapt He TpeOyeT cooluiath MOTPEOUTENI0 O HECOOTBETCTBYIOIICH
MPOJYKIIMU, HO B CTPOUTENHCTBE, IJI€ CPOKH 3a4acCTYI0 UMEIOT OOJIbIIOe 3Have-
HUE, TaKWe CJIy4au BIIOJIHE BEPOSITHBI. B 3THX CUTyanmsix 1ieHa MOCJIE/CTBUNA
MOKET OKa3aThCs BBINIC ICHBI TepeaesioK. J[JIT KpUTUYHBIX AIEMEHTOB HE YCT-
paHsATh Je(eKThl JOMYCKAETCs TOJIBKO MO 0COO0MY PEIISHUI0, KOTOPOE 1aeTCs B
Ka)KZIOM KOHKPETHOM CIIy4Jae.

Heo6xoammo, 9T00bI HECOOTBETCTBUS OBLUIH BBISIBICHBI U MPOTYKIIHS UIIH

paboTa He TiepenaBaiach 3aKa34unKy 0e3 UCIPaBIICHUN.

8.4 AHaJU3 TaHHBIX

Opranuzanusi JOHKHA OMPEACNSTh, COOMPATh U aHATU3UPOBATH COOT-

BCTCTBYHOIUEC JAHHBIC JJIAA JCMOHCTPAUU ITPUTOJHOCTH U PC3YJIbTATUBHOCTH
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CUCTEMBbl MEHE/PKMEHTa KadecTBa, a TaKKe OICHMBaHUS, B Kakod o00JacTu
BO3MOXXHO MOCTOSIHHOE TOBBIIICHUE PE3yJIbTaTUBHOCTH CUCTEMBI MEHEIXK-
MEHTa KadyecTBa. [laHHbIe JOJKHBI BKIIIOYATh B ce0s MH(GOpMAIINIO, MTOTYUYEH-
HYI0O B pe3yJbTaTe MOHHUTOPHHIAa U U3MEPEHHSI U U3 JIPYTHMX COOTBETCTBYIO-
IIMX UCTOYHHUKOB.

AHanu3 TaHHBIX JOJDKEH MPEeI0CTaBIsATh HH(OPMAIUIO, OTHOCSIIYIOCS:

a) K yJI0BJIETBOpEHHOCTH TToTpeduTenei (8.2.1);

b) k cooTBeTCTBHIO TPeOOBAHUAM K IPOAYKIUH (8.2.4);

C) K XapaKTepUCTUKaM M TCHICHIUSIM MPOIIECCOB M MPOIYKIIMHU, BKITIO-
yasi BO3MOXXHOCTH MPOBEAEHUS Npeaynpexaaromux aeicteui (8.2.3 u 8.2.4);

d) x mocraBuiukam (7.4).

Orot nyHkT ctagmapta ['OCT P MCO 9001 tpebyeT cobupath M aHaIH-
3UpOBaTh COOTBETCTBYIOIIUE JAHHBIC JIJISi IEMOHCTPALMU MPUTOJHOCTA U pe-
3yapTatuBHOCTH CMK.

B pe3ynbrare uamMepeHuid 1 MOHUTOpUHTa OyAeT cOOpaHo MHOTO UH(pOP-
Manuu. Jta uHbopmaius JA0JKHA ObITh MPOaHATU3UPOBAHA CO CICAYIOIIUMHU
JIBYMsI OCHOBHBIMU LEJISIMU:

- BBISIBJIEHHE BO3MOXHBIX YCOBEPIIEHCTBOBAHUM B paboTE;

- OLIEHKa MPUTOJIHOCTHU U pe3yibratuBHOCTH CMK.

JInst 1OCTHKEHMsI BTOPOM 1eM HEOOXOAMMO MCIOb30BaTh M, €CJIM BO3-
MO>KHO, JIOTIOJTHUTENILHO MPOAHATM3UPOBATh TaKXke HH(POPMAIIHIO, MOy4aeMYIO
IPU MOHUTOPHUHTE M U3MEPEHUSIX YIOBICTBOPEHHOCTH MOTPEOUTENEH, TPH aHAITH-
3¢ nedeKTOB, NP BHYTPEHHEM ayJIUTe, MPU MPOBEPKAX MPOU3BOJCTBEHHBIX IPO-
IIECCOB | MPOAYKIMU. Bce 3To 10mKHO OBITh YKa3aHo B tuiane pasputus CMK.

[Tonesnyro uHbOpMalUI0 O MPUTOAHOCTH M pe3yibTaTuBHOCTH CMK
MOYHO TOJIYYUTh:

- W3 OTYETOB 00 ayauTax;
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- U3 HanOoJee YacTO BO3HUKAIONIMX CIy4aeB HEYJOBIECTBOPCHHOCTH T10-
TpeouTenei;

- W3 NpeIOKCHUH pabOTHUKOB B OTHOILICHHU JICHCTBHH, KOTOPBIE ClIe-
JyeT IPEIPHHSTH, YTOOBI PEITUTH MPOOJIEMBI KaUeCTRa,

- W3 JIaHHBIX O YaCTOTE COBEPIIACMBIX OIIHOOK;

- W3 TCHACHIMUH W3MEHEHHs] CTOMMOCTH IMOCIIEICTBUN 3THUX OMIMOOK (MO-
KET aHAJTM3UPOBATHCS HAKOIUICHHAs! aOCOJIOTHASI CTOMMOCTh B IPOIIEHTaX 000-
poTa WK MPUOBLIN | T. II.).

Jlenast BBIBOJBI M3 aHAJM3a JIAHHBIX, CTPOMTEILHOW OpPraHM3allMd HEoO-
XOJIUMO YUYUTBHIBATh TAaKHE MOMEHTBI, KaK JIFOObIC MPUHATHIC TOMYIICHHMS, TIPE/I-
CTaBUTEILHOCTh JAHHBIX (CTATHCTUYECKAs 3HAYMMOCTH), OOBCKTUBHOCTH HJIH

CyOBEKTUBHOCTh HH(POPMALIHH.
8.5 VYayumenune

8.5.1 IlocTosiHHOE yJIy4llleHHE

OpraHnsaumI JAOJDKHA IMOCTOAHHO IOBBIIIATE PE3YJIbTATUBHOCTH CUCTCMBI
MCHCIPKMCHTA KadCCTBa IMOCPCACTBOM HCIIOJIB30BAHUA IMOJIMTUKH U HCJ’ICIZ B 00-
JJaCTU Ka4eCTB4a, PC3YJIbTATOB AyJIWUTOB, aHAJIM3a AAHHBIX, KOPPCKTUPYIOIIHUX H

MIPEIYTPEKIAIONINX IEHCTBUM, a TAKKE aHAIN3a CO CTOPOHBI PYKOBOJICTBA.

Ortot noanyHkT crangapta [[OCT P UCO 9001 ompenensier TpeboBanue
K NOBBIIIeHUIO pe3ysbTaTuBHOCTY CMK 1 crocoObl Mo BBIMOJHEHUIO JTAHHOTO
TpeOOBaHMSI.

[Tpu dyuxkmmonupoBanuu CMK pyKoBOJACTBY CTPOUTEIBHONW OpraHH3a-
MU HEOOXOUMO 00€eCTIeYMBaTh HEMPEPHIBHOE YIIyUIIEHHUE KadyecTBa. YIIydllle-
HUE KauecTBa MOJPa3yMEBAeT MNPUHATHE PA3IUYHBIX MEpP Ha BCEX YPOBHSIX
yIpaBJeHUsl JIsl TIOBBIIICHUS PE3YJIbTaTUBHOCTH PA3JIMYHBIX BUIOB JCSITEILHO-

CTH U MPOLIECCOB.
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HenpepsiBHoe coBepiieHcTBoBaHe CMK — 370 00s13aTenpHOE TpeOoBaHME
crangapra ['OCT P MCO 9001. BaxxHO MmOHMMATh, YTO TEPMHH «IIOCTOSHHOE
ylydllleHHe» (HENpEphIBHOE COBEPIICHCTBOBAHWE) HE O3HAYAET HEIMPECTAHHOE,
0e3 mepephlBOB M3MEHEHHE CUCTeMbl. HampoTuB, COBEPIIEHCTBOBAHWE MOXKET
OBITH ITPEJCTABIECHO KAK MOBTOPSIOLIUECS JEUCTBUS, PEATU3yEMBIE 10 MEPE BBISIB-
JIEHUS OTJIEJIbHBIX BO3MOXHOCTEN 1 000CHOBaHUS LIEJIECO00PAa3HOCTH U3MEHEHHH.

[Tpu co3manuu ycIOBUM ISl YAY4IICHHUS KadecTBa PEKOMEHIYeTCs ye-
JSITh BHUMaHUE:

- YCTaHOBJICHMIO YETKUX IIeJIel YIy4IIeHHS KauecTBa CTPOUTEIIbCTBA

31aHUH, COOPYKEHUN;

CTUMYJINPOBAHUIO 1 MOTHUBAIINHN oOecreueHus Ka4dcCTBa,

00y4YEeHHUIO ¥ TIOJATOTOBKE MEPCOHAIA B 00JIaCTH KAa4eCTBa;

IOBBIIICHUIO TEXHOJIOTUUYECKOM JAUCTUITIINHBI,

NpPU3HAHUIO YCIIEXOB U JIOCTHXKEHUN B 00ECIIEUeHNH KauecTBa.
CosepuiencrBoBanne CMK nnanupyercs.
[InaHpl HENPEPHIBHOTO COBEPIICHCTBOBAHUS JOJIKHBI yCTAHABIMBATh, Ka-
KHe JaHHbIe TpeOyeTcsi coOMpaTh, KTO U KaK JOJKEH WX aHAJIM3UPOBATh U MPH-
HUMATh PELICHMS 0 UCIIOJIb30BAHUIO U BHEJIPEHUIO MMOTYyYaEMbIX PE3YJIbTATOB.
JIOKHBI OBITh TAK)KE YCTAHOBJIEHBI METObI UICHTU(HUKALINY, aHAJIN3a, CO-
IJIACOBAaHUS U BHEAPEHUS] KOPPEKTUPYIOUIUX U MPETYNPEXKTAIONINX IEUCTBUM.
[Ipumep mMmaHa COBEPIIEHCTBOBAHMS ISl CTPOUTENBHOW OpraHU3aLMH

MIPUBEJICH B IPUIOKEHUH X.

8.5.2 Koppekrupywuiue aeiicTBus

Opranuzanusi JOJKHA NMPEINPUHUMATh KOPPEKTUPYIOIIUE JCHCTBUS C
LEJIbI0 YCTPAHEHUs NMPUYUH HECOOTBETCTBUH IJIsl MPEAYNPEXKICHUS TOBTOP-
HOTO WX BO3HMKHOBeHUs. KoppekTtupyronme AeHCTBUS JTOKHBI OBITH aleK-

BAaTHBIMH ITOCJICACTBHUAM BbISIBJICHHBIX HECOOTBETCTBUH.
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JlomkHa OBITH pa3paboTaHa TOKYMEHTHUPOBAHHAS TPOIEAypa sl Ompe-
JeneHus TpeOOBaHMIA:

a) K aHaJIM3y HeCOOTBETCTBUH (BKJIIOYAs jKaj00bl MOTpEOUTEIIEH);

D) kK yCTaHOBJIEHUIO IPUYHH HECOOTBETCTBUIA,

C) K OLICHWBAHUIO HEOOXOJIMMOCTH JCHCTBHIA, YTOOBI H30€KATh MOBTO-
pEHUS HECOOTBETCTBHIA

d) x onpeselIeHNIO U OCYIIIECTBICHUIO HEOOXOAMMBIX JICHCTBUH;

€) K 3aIMCsAM pe3yJIbTaTOB NPEANPUHATHIX AcicTBUH (4.2.4);

f) k aHamu3y pe3yabTAaTUBHOCTH TMPEANPHHATHIX KOPPEKTUPYIOIIMX

JICUCTBU.

Otot noanyHkT ctangapta 'OCT P UCO 9001 tpebyer TOKYyMEHTAIBHO yC-
TAaHOBUTH ¥ BHEJPUTH METOJIOJIOTHIO ITPOBEICHUS KOPPEKTUPYIOITHNX ICHCTBHI.

[emssmu ympaBiieHUs] KOPPEKTHPYIONTMMH JCHCTBUSIMHA SIBIISTIOTCS YCTpaHe-
HHUE PUYUH HECOOTBETCTBUN U TIPEAYNPEK/ICHUE X TIOBTOPHOTO BOSHUKHOBEHHUSI.

OO0beM W TIOTHOTAa MEPOTPHUSTHH, Ha3HAYaeMbIX B KaueCTBE KOPPEKTH-
PYIOIIMX JEHCTBUMN, 3aBUCAT OT TOTO, HACKOJIBKO 3HAYMMBI TTOCJIEC/ICTBUSI BBISIB-
JICHHOTO WJIM BO3MO>XHOTO HECOOTBETCTBHUSA U €ro mnpuyuH. Koppekrtupyromme
JEHUCTBUS MOTYT OBITh COBMEIICHBI C KOPPEKIIMEH WM JISl BBITOJTHEHHS KOP-
PEKTUPYIONINX JACHUCTBUMN ONMPEACISIOTCS KOHKpPETHAs paboTa, mporpaMMa Kade-
CTBa WJIM TJIAH MEPOTIPUSTHH.

[Topsimok pa3pabOTKH M OCYIIECTBICHHS KOPPEKTUPYIOITUX JIEHCTBUIA:

- cbop mH(pOpMAIUU O HECOOTBETCTBUAX MPOIYKIIUU, MPOU3BOJICTBEH-
HbIX npoueccoB 1 CMK;

- YCTaHOBJICHHWE W aHAJIW3 NMPUYHH HECOOTBETCTBUH (B TOM YHCIIE MOTEH-
IIUATBHBIX ) IPOAYKITUH, TIPOU3BOICTBEHHOTO nporiecca 1 CMK ycTaHOBIEHHBIM

TpeOOBaHUSIM;
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- OIpENENCHUE U IUIAHUPOBAHUE KOPPEKTUPYIOUIUX NEUCTBUU IS yCT-
PaHEHHs IPUYMH HECOOTBETCTBUM M IIPUYMH UX IOSBIICHUS;

- OpraHu3alus BBIIOJHEHUs 3aIUIAHMPOBAHHBIX KOPPEKTUPYIOIIMX ACH-
CTBUI;

- AHaJu3 ¥ KOHTPOJIb 34 BBITOJIHEHUEM KOPPEKTUPYIOIIMX U IIPEAYIIPEXK-
JAIOIINX IEUCTBUM U OLIEHKA UX PE3YJIbTATUBHOCTH.

Hcrounnkamu uHGOpMAaLMK sl ONIPEACIICHNs TPUYHH MOSBIECHUS HECO-

OTBETCTBUU U MX aHaIM3a MOI'yT OBITh:

MPETCH3MH 3aKa3uuKoB (motpeouteneit) (7.2.2);

OTYEThI O BHEITHUX M BHyTpeHHHX ayautax CMK (8.2.2);

BBIXOHBIC aHHbIe aHanu3a CMK co cTropons! pykoBojctsa (5.6.3);

pa3penieHusl Ha OTKJIIOHEHHUs OT TpeOOBaHUN KOHCTPYKTOPCKOW M TEX-
HOJIOTMYECKOM TOKYMEHTAINN;

- MPOTOKOJIbI UCIIBITAHUNA U KOHTPOJISI NPOLYKLHH, TPOBOJAUMBIX B XOJE
M3rOTOBJICHUS IPOIYKLIMH, BKIIFOYAsi BXOAHOW KOHTPOJIb 3aKYIJIEHHON MPOIyK-
uu (8.2.4, 7.4.3);

- 3ammcu, Beaymuecs mo CMK (4.2.4);

- JIpyrue MCTOYHUKH HH(popManuu (akThl 0 Opake, MPEeaynpexKIeHUs O
Opake, IPOTOKOJIbl HECOOTBETCTBUH U T. 11.).

[Tpu pa3paboTke U peain3aluu KOPPEKTUPYIOLIUX JAEUCTBUI CTPOUTEIb-
HOM OpraHu3aluy HEOOXOAUMO PELIUTh CIEAYIOLUE 3adauu:

- YCTaHOBUTh NMPUYMHBI HEAOCTATKOB (HECOOTBETCTBUH, Ne(eKTOB, Mpe-
TEH3Ui);

- BbIpabOTaTh MEpHI MO MPEAYNPEKICHUIO X TTOBTOPHOTO MOSIBICHUS B
Oyayuiem;

- BHECTH HEOOXOAMMbIE U3MEHEHUsI B paboTy (HampuMmep, B METOABI pa-

OO0TBI, YaCTOTY MPOBEPOK, 0OyUEHHE MepCoHaa U T. 11.);
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- IIPOBCCTHU MOHUTOPHUHI YCIICITHOCTHU BHCCCHHBIX U3MEHECHUMN ", IIpU HEC-

00XOJMMOCTH, C BHEIPECHUEM JAIbHEUIINX YCOBEPIICHCTBOBAHUIA.

8.5.3 Ilpeaynpexkaaromme aeicTBHsI

Opranuzanus A0/DKHA ONPEACIATh JCHCTBHS C LENBbIO YCTPAaHCHHS
NPUYMH MOTCHIMATBHBIX HECOOTBETCTBUMN I MPEAYNPEKIACHHUS UX IOSBIIC-
uust. [Ipeaynpexaaroniue IeiHCTBUS IOJDKHBI COOTBETCTBOBATH BO3MOKHBIM
MIOCJICICTBUSM ITOTEHIIHAIBHBIX MPOOIEM.

JlomkHa ObITh pa3paboTaHa JOKYMEHTHPOBAHHAS MPOIEAYpa Ui ONpe-
JICTICHUS TPeOOBaAHMIA:

) K yCTaHOBJICHHIO IMMOTEHIIHAIBHBIX HECOOTBETCTBHI U MX IPUYNH;

b) K oleHMBaHUIO HEOOXOJAUMOCTH JCUCTBHH C IENBIO MPEIYNPEKIC-
HUS TTOSIBJICHUST HECOOTBETCTBHIA;

C) K ONpPENICIICHUIO U OCYIICCTBICHUIO HEOOXOAMMBIX JCHCTBUIA,

d) k 3anucsIM pe3ysIbTaTOB MPEANPUHATHIX AeicTBHH (4.2.4);

€) K aHaaM3y pPe3yJbTATHBHOCTH MPEANPHHATHIX IPEIyNPEKIArOIInX

JEUCTBUM.

Otot noanyHkT ctangapta 'OCT P UCO 9001 tpebyet TOKyMEHTAIBHO yC-
TAHOBUTh U BHEJPUTHh METOIOJIOTHIO IPOBEAECHUS MPEAYPEKIAIOIINX TCUCTBUM.

[Ipenynpexparoniee IeMCTBUE — JCUCTBUE, MPEAIPUHATOE ST YCTPaHE-
HUSl TIPUYMHBI MOTEHIHUAIBHOTO HECOOTBETCTBHUS WJIM APYrod MOTEHUUAIBHO
HEXKEJIATEIbHONU CUTYallH.

enpto ynpaBieHUs: NPEAyNPEXTAOIMMA JEUCTBUAMU SBIISIETCA yCTpa-
HEHUE MPUYMH MOTEHIMAIbHBIX HECOOTBETCTBUM JJIsl MPEAYIPEKICHUS UX MO-
SIBJICHUS.

DOopMUPOBAHKE U PeATU3ALMS TTPEIYIPEKIAIOINX TEUCTBUM OCYILIECTB-

JIOTCA Ha BCEX ITallaxX JXM3HCHHOI'O IMUKIIA IMMPOAYKIHHU I ONPEAYIPECKACHUA
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MOSIBJIEHUSI BO3MOYKHBIX HECOOTBETCTBUU. [Ipemynpexaromuye qelCTBUSI BKIIIO-
4aloT B ceOs:

- COCTaBJICHUE TMepeyHeld 0co00 OTBETCTBEHHBIX MMPOU3BOACTBEHHBIX
omnepanuii ¥ mpoIeCcCoB;

- COCTAaBJICHUE IEPEYHEH KPUTUUYECKUX BUIOB HECOOTBETCTBUM, MPHU KO-
TOPBIX HE JOMYCKAETCs TAIbHENIIEE UCIIOIB30BAHUE TTPOTYKIINH;

- pa3paboTKy M peau3alui0 MEPOIPUATUHN MO MPEAYNPEKICHUIO MOsB-
JICHUSI HECOOTBETCTBUN;

- aHAJIW3 MPUYUH MOSIBIEHUS (PAaKTUYECKUX M MOTEHIUAIBbHBIX HECOOT-
BETCTBUH.

CtpouTenbHON OpraHU3alMKU HEOOXOIUMO MPUMEHSATH METOJbl aHaIu3a
BO3MOYKHBIX OMACHOCTEN NpPH BBISIBJICHUU U OCIA0JIEHUU PUCKOB, CBSI3aHHBIX C
obecrnieueHrneM 0€30MacCHOCTH. JTHU K€ METOJIbl MOTYT OBbITh IPUMEHEHBI K JIIO-
OBIM JPYTUM PUCKaM, C KOTOPBIMH CTAJIKUBAETCSl CTPOUTEIIbHASI OpTraHU3aIHsl.

Crpareruto npenynpexxaaronmx ASMCTBUM, KaK MPaBUi0, HAUMHAIOT pea-
JIM30BbIBaTh HAa HAYaAJbHBIX CTAAUSAX IUIAHUPOBAHUSA ITPOEKTA, U BBISBICHHBIC
HEO0OXOAUMBbIE MPEAYNPEXRAAOUTUE ACHCTBUSA TOJDKHBI, IO BO3MOXXHOCTH, Y4H-
THIBATHCA B KQ4E€CTBE MCXOJHBIX JIAHHBIX HA MOCIEAYIONUX CTaIUIAX Pa3padoT-
KM, TPOCKTUPOBAHUS U IUIAHHUPOBAHUS. AHAIN3 MPOEKTA SIBISETCS OJHUM M3
PUMEPOB Ipenynpexaaromux aeicteuid. [Ipu pa3paboTke miaHa MpoeKTUpo-
BaHUSI MOTYT OBITh BBISIBIICHBI OCHOBHBIE PUCKH, CBSI3aHHBIE C OIMOKAMH B MPO-
€KT€, KOTOPBIC 3aTE€M JOJDKHBI aHAJM3UPOBATHCA HA Ka)XJOW CTaauu €ro oTpa-
OOTKH.

AHaJOTUYHO TIPH TJIAHUPOBAHUY CTPOUTEIHCTBA JIOJKHBI OBITh YCTAaHOB-
JIEHBI, HAllpUMEP B MHCTPYKLMIX [0 MPOBEICHUIO pabOT, T€ ACMEKThI MPOEKTa,
KOTOpBIE CBA3aHbI CO 3HAYUTEIBbHBIMU PUCKAMH, MPEISITCTBYOIIUMU JTIOCTHXKE-

HHIO Tpe6yeMI>1x PE3YyJIbTATOB, HApAAY C MECTOAAMHA ocJ1a0JIeHUs TUX PHUCKOB.
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[Tpu pa3paboTke M peain3auuu KOPPEKTUPYIOIIUX JIEUCTBUI CTPOUTEIb-
HOM OpraHU3aIii HEOOXOAUMO pelaTh CISAYIOUIUE 3a1a4u:

- UACHTU(PULIMPOBATH PUCKHU, CBA3AHHBIE C KAUECTBOM (IIyTEM aHaJIN3a CO
CTOPOHBI PyKOBO/JICTBA, SKCIIEPTHBIX OLIEHOK, aHaJIn3a Mpo0JieM, BOZHUKABIIUX B
aHAJIOTUYHBIX NTPOEKTAX);

- IPUHATH MEpbI, HAIpPABJICHHbIE HAa OCJIA0JICHUE BBISBICHHBIX PHCKOB
(monmyyeHue 3aKJIIOUYEHHUN 3KCIEPTOB WM UX NPHUBJIEUYEHUE K padoTaM; IUIaHU-
pOBaHME YIPABJICHUS PUCKAMHU M MX OCJIA0JIEHUSI B KaueCTBE COCTaBHOM 4acTu
IIPOU3BOJICTBEHHBIX MPOLECCOB; yKECTOUEHUE METOJOB M IMOBBIIIEHUE HWHTEH-
CUBHOCTH KOHTPOJISI U OLIEHKH).

[Tpenynpexnaroomue AeWCTBUS JOKHBI OBITh CBSI3aHbI € OuW3HEC-
IJIaHaMU, MOCKOJIBKY JUISl KX peain3aluu He0OX0IUMO:

- BBISIBUTh HEOOXOAMMBIE PECYPCHI U 00ECTIEUUTh UMU;

- pa3paboTaTh IPOLECChl, MUHUMHU3UPYIOIINE B MacIITabax CTPOUTEINb-
HOW OpraHu3alHu BEPOATHOCTh HECOOTBETCTBHUIA;

- obecrneunTh 0oJiee MIMPOKOE MPUMEHEHHE HOBBIX TEXHOJOTHH U pac-

HIUPUTH BO3MOKHOCTH CTPOUTEIBLHON OpraHU3aluu.

125



P HOCTPOM 2.35.2-2011

Ipuiao:kenue A

(pexomeHmyemoe)

TepMI/leI n onpeaeicHus

A.1 Basmpanus: [loareepkieHue MOCPeACTBOM IMPE/ICTaBICHHUSI OOBEKTUBHBIX CBHU-
JETEeNbCTB TOr0, 4TO TpeOOBaHUs, MpeJHA3HAUYCHHBbIE ISl KOHKPETHOTO HCIOJIb30BaHUS
WV IPUMEHEHUS, BBIITOJIHEHEI.

IIpumeuanus
1 TepmuH «BamuANPOBAH» UCIOIB3YIOT ATl 0003HAYEHHUSI COOTBETCTBYIOILETO CTaTyca.

2 YcnoBusi IPUMEHEHHS MOTYT OBITh peajbHBIMH HIIM CMOJICIMPOBAHHBIMU.

[COCT P UCO 9000, mynkT 3.8.5]

A.2 Bepuduranusa: [loareBepkacHUE TOCPEICTBOM IMPEACTABICHUS 00BEKTHBHBIX

CBUJIETENHCTB TOTO, YTO YCTAHOBIIEHHBIE TPEOOBAHUS OBLIIN BBHITOIHEHBI.

[IpumMeuanus

1 Tepmun «BepupHUUUPOBAH)» UCIOIB3YIOT A 0003HAUCHHS COOTBETCTBYIOILEIO CTaTyCa.

2 JlesTenbHOCTh O HOATBEPKACHUIO TPEOOBAHMS MOXKET BKIIIOUATh B ceOs:

- OCYLIECTBJIICHUE AJIbTEPHATUBHBIX PACUETOB;

- CpaBHEHHE crelU(pHUKAIMK Ha HOBBIH MPOEKT C aHAJOTMYHOM JIOKyMEHTAIllel Ha arpo-
OMpOBaHHBIN MPOEKT;

- MPOBEJICHUE UCIIBITAHUNA U IEMOHCTPAIINIA;

- aHaJIU3 JOKYMEHTOB JI0 UX BBIITYCKa.

[TOCT P UCO 9000, mynkT 3.8.4]

[Ipumeuanus

1 TlepeBox ¢ aHIIIMICKOrO 3TUX TEPMUHOB MMOKAa3bIBACT pasHUILy Mexay Humu: Verification —
npoBepka, validation — npugaHue 3aKOHHON CHIIBI.

2 Bepuduxarus — 370 MPOBEPKH JTFOOBIX BUIOB (MCIBITAHKS, HCCIICIOBAHNS, TECTUPOBAHUE U
T. T.) XapaKTepUCTUK MPOAYKLINH C 33JaHHBIMH TPEOOBaHUSIMH, PE3yIbTaTOM SBISIETCA BBIBOJ O COOT-
BETCTBUH (MJIM HECOOTBETCTBUM) MPOTYKITHH.

3 Banumanust — 370 peienne (YTBEpKACHHE, MOATBEPXKICHUE U T. I1.), IPUHUMAEMOE Ha OC-
HOBE aHallN3a 33/IaHHBIX YCIOBUN MPUMEHEHHS M OIIEHKH COOTBETCTBHUS XapaKTEPHUCTHK TMPOIYKIIUU
9THM TPeOOBAHUSM, O MIPUTOJHOCTH K UCTIONB30BAHUIO MPOIYKIIUH JUISI KOHKPETHBIX YCIOBHH.

4 Banumanusg oOBIYHO JENAaeTCsl HA OCHOBE PE3yJIbTaTOB BEPHU(PUKAIIH.
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5 B HEKOTOpPBIX CIy4asx, KOTJa HUCCISAYeMbIii 00BEKT HEBO3MOXHO BEpHUPHUIUPOBATH, HC-
MOJIL3YETCS TOJLKO BAJIUIAIIHS.

Ilpumep: Banuoayus é cmpoumenscmee — 6 o0uiem ciyuae NpuemMKa 3AKOHYEHHO2O0
CIPOUMENIbCMBOM 00beKma, KOmopas eK10uaem 6 ceds ymeepricoenue npoeKmHuo-cMemuoi 00-
Kymenmauuu, Hao3op, 6anudayuio 3aKynjieHHoil nPoOyKuul, 6anudauuio CKpblmslx padoom u m. n.

A.3 nedext: HepbinonHenne TpeOOBaHUs, CBA3aHHOTO C MPEAIIOIaraeMbIM WIH yCTa-

HOBJICHHBIM Hcmois3oBanueM (mo 'OCT P MCO 9000, nynkr 3.6.3).

A.4 JKM3HEHHBIH UMKJ 31aHUsT WIN coopy:keHusi: [lepron, B TedueHHe KOTOPOTO
OCYIIECTBIISIOTCS MH)KEHEPHBIC M3BICKAHUS, IPOSKTUPOBAHNE, CTPOUTEIILCTBO (B TOM YHCIIC
KOHCEpBaIlKs), SKCIUTyaTalus (B TOM YUCIIE TEKYIIUE PEMOHTBI), PEKOHCTPYKIIUS, KaIllUTaIb-
HBI PEMOHT, CHOC 3JIaHUsI UJIH COOPYXKEHUSI.

[Texauueckuid periaMeHT O O€30MacCHOCTH 3[MaHWi W coopyxkeHuit [9], crarbs 2,

IYHKT 5]

A.5 3aka3uuk: IOpuandeckoe uinu (U3MYECKOE JUI0, 3aKII0YaroIiee J0roBop MOJ-
psla WM rocy1apCTBEHHBIH KOHTPAKT Ha CTPOUTENIHCTBO 00OBEKTa HEABMXKMMOCTH U OCYILle-
CTBJISIFOIIIEE CBOM OOSI3aHHOCTH B COOTBETCTBHHU C [ parkaaHckuM kojaekcoM P®. 3akazumkom

MOXET OBITh SaCTpOﬁIHI/IK HJIM UHOC JINIO, YIIOJITHOMOYCHHOC 3aCTp01>’IH_II/IKOM.

A.6 3anmmcb: JIOKyMEHT, coaepKalluid JOCTUTHYTBIE PE3yJIbTaThl UM CBUIETENbCT-
Ba OCYLIECTBIICHHOMN JAEATEIBHOCTH.

[Ipumeuanus

1 3amucu MOTyT HCIIOJIb30BATHCS, HAIPUMED, JUTSL JOKYMEHTHPOBAHUS MPOCIIEKUBAEMOCTH
U CBUJICTEIILCTBA MPOBEJACHUS BepUDUKAIMH, TPEIYPEKIAIOIINX JICHCTBUNH U KOPPEKTHPYIOIINX
JIEHCTBUH.

2 TlepecMOTpBI 3amuceil, Kak MPaBUIIo, B YIPABICHUH HE HYKIAIOTCS.

[TOCT P UCO 9000, mynkr 3.7.6].
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A.7 3acTpoiimmk: OuU3nUeckoe WM OPHANYECKOE JHI0, o0ecleunBampIiee Ha
MIPUHAJICKAILEM €MY 3€MEJIbHOM Y4aCTKE CTPOUTEIBCTBO, PEKOHCTPYKIUIO, KAl TAJIbHBIN
PEMOHT OOBEKTOB KalUTAIBLHOTO CTPOUTEIIbCTBA, & TAKKE BBHIOJTHECHUE WHKEHEPHBIX H3bI-
CKaHMH, MOATOTOBKY MPOEKTHOM JTOKYMEHTAlUU JJISI UX CTPOUTENCTBA, PEKOHCTPYKIIHH,
KamUTaJIbHOTO PEMOHTA.

[['pamoctpoutenbubiii koaeke [10], crates 1, myHKT 16]

A.8 31aHue: Pe3ynbTar CTPOUTENHCTBA, MPEACTABISIIONIMN CcO00H OOBEMHYIO
CTPOUTENIbHYIO CUCTEMY, UMEIOIIYI0 HAJ3eMHYI0 M (MJIU) MOA3EMHYI0 YacTH, BKIIIOYaIO-
HIyI0 B ce0s MOMEIICHHUS, CETH HHXKEHEPHO-TEXHUYECKOTO 00ECIIEYeHUs U CUCTEMbl HHKE-
HEPHO-TEXHUYECKOTO OOCCIEUYCHHS W TPEAHA3HAYEHHYIO IS MPOKUBAHUS W (WIIH) Jesi-
TEJIBLHOCTH JIIOJIEH, pa3MeIleHUs MPOU3BOJACTBA, XPAHECHUS MPOIYKIUU WU COICPKaHUS
JKUBOTHBIX.

[Texuudyeckuil perigaMeHT 0 0E30MaCHOCTH 3[aHHi U coopykeHwuii [9], crates 2,

IYHKT 6]

A.9 kauecTBo: CTEleHb COOTBETCTBHSI COBOKYIMHOCTH MPUCYIIUX XapaKTEPUCTUK
tpebosanusm (mo TOCT P UCO 9000, mynkT 3.1.1).

[Ipumeuanue— XapakTepUCTUKU U TPeOOBaHUSA K CTPOUTEIHHOMN MPOAYKIIMH yCTaHaB-
JUBAIOTCS B CBOJaX MPAaBWJI, a TAK)KE B MPOEKTHOW TOKYMEHTAI[MH U B COOTBETCTBYIOIIUX JOTOBOPAX

(KoHTpakKTax).

A.10 koHTpaKT (IOroBOP MOAPSiAA, AOTOBOP MocTaBku): TpeOoBaHuUs, COTIIACOBAH-

HBIC MCKAY TOCTABIIIUKOM U HOTpe6I/ITeJ'IeM.

A.11 kouTpoasb: Ilpouenypa oneHUBaHUS COOTBETCTBHUS ITyTE€M HAOIIOJCHUS W
CYKJIEHUW, CONPOBOKIAEMBIX COOTBETCTBYIOIIMMHU H3MEPEHUSMH, HCIBITAHUSIMU WIINA
KaJTMOPOBKOIA.

[TOCT P UCO 9000, mynkr 3.8.2]
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A.12 xoppexTupywoee aeiictBue. JlelicTBue, NPEINPUHITOE A YCTPaHEHUS
NPUYHHBI 0OHAPYKEHHOTO HECOOTBETCTBHSI MJIH JPYroi HEXKEIATEIbHON CUTYaIUH.

IIpumeuanus

1 HecooTBeTcTBHE MOXKET UMETH HECKOJIBKO IIPpUYXH.

2 Koppekrtupyroliee AeicTBUE TPEANPHHUMAIOT IS TPEAOTBPAIICHUS] IOBTOPHOTO BO3HUKHO-
BEHHSI COOBITHS, @ IPEIYTIPEXKIAtoITee ASHCTBHE — TS IIPEIOTBPAIICHIS BOSHUKHOBEHHS COOBITHSL.

3 Crenyet pa3in4aTh TEPMUHBI «KOPPEKIUI» U «KOPPEKTUPYIOIIEE ECHCTBUEY.

[COCT P UICO 9000, mynkr 3.6.5]

A.13 koppekuus: JleficTBue, NpeaNpUHITOE AJi1 YCTpaHEHUSI 0OHAPYKEHHOTO HECO-
OTBETCTBUS.
IIpumMeuanus
1 Koppekuust MOKET OCyIIECTBIATHCS B COUETAHUHU ¢ KOPPEKTUPYIOLIUM JEHCTBUEM.
2 Koppekiuus MOXKeT BKIIIOYATh B ce0sl, HAIpUMeDp, IepeleNIKy UM CHIKEHHUE TpaJaliy.

[TOCT P KCO 9000, myukrt 3.6.6]

A.14 maTepuanbHo-TexHHUYecKOe oOecnieyeHue: COBOKYIHOCTh AEMCTBUI MO obec-
MEYECHNUIO OpPTraHu3allud He0OXOMMBIMU pecypcaMu JJis yIpaBieHUs, OOecleueHusl U yayd-

MICHUA Ka4C€CTBa BCCX BUJIOB JCATCIIbHOCTH.

A.15 meHem:kMeHT KadecTBa: CKOOPIMHUPOBAHHAS JIESTEIBHOCTh 10 PYKOBOJCTBY
U YIOpaBICHUIO OpraHu3alueld mnpuMeHuTensHo K KadectBy (mo T'OCT P MCO 9000,
nyHkKT 3.2.8).

I1 puMEeduaHUuC — PyKOBO}lCTBO " yHIpaBJICHUC TIPUMCHUTCIIBHO K KaYC€CTBY OOBIYHO BKJIIO-
JaroT B ce0s pa3pa60TKy IMOJINTHKH B 00JIaCTH Ka4ecTBa U ueneﬁ B 00J1acTH Ka4ueCTBa, INITAHUPOBAHUC

Ka4CeCTBa, YIIPABJICHUC KAaYCCTBOM, o0ecrieueHne KauecTna U YIYUIICHHUC Ka4CCTBA.

A.16 HecoorBeTcTBHMe: HeBbmonnenne  tpeboBanms (mo  ['OCT P MCO 9000,

nyHKT 3.6.2).
A.17 obecneueHue kavecTBa: YacTe MEHEPKMEHTA KaueCTBa, HAaMpaBJIeHHAs Ha CO3-
JTAaHWEe YBEPEHHOCTH, 9YTO TpeOOBaHMUs K KadecTBY OyayT BeimosHeHs! (o 'OCT P MCO 9000,

nyHkT 3.2.11).
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A.18 00beKTHBHOE CBHAETEILCTBO: J[aHHbIE, TOATBEPKAAIOIINE HAJTUUUE UITU UC-
TUHHOCTb YEro-J1oo0.
[Ipumeuanme — OOBEKTHBHOE CBHIECTENHCTBO MOXET OBITh IOMY4YeHO ITyTeM Ha-

6J'IIOI[CHI/I$I, HU3MEPECHUS, UCTIBITAHUA WU APYTUM CITOCOOOM.

[COCT P MICO 9000, mynkr 3.8.1]

A.19 opranm3anms: ['pynna paOOTHUKOB M HEOOXOAMMBIX CPEICTB C paclpenaese-

HHUEM OTBETCTBCHHOCTH, IMOJTHOMOYHMH M B3aMOOTHOIIICHHI.

[COCT P UCO 9000, mynkr 3.3.1]

A.20 IJIAHUPOBAHUE KadeCTBa: Yacte MEHEIKMCHTA KaucCTBa, HaIlpaBJICHHAas Ha
YCTAaHOBJICHHUC nesei B 00JIacTH KayecTBa U onpcaciAronas H606XO,Z[I/IMBIG OIICPAaOHHBIC
mponeccbl U COOTBCTCTBYIOIHE PECYPChl I NJOCTHUIKCHUA enei B obacTH KadecTBa (HO

'OCT P UCO 9000, mynkT 3.2.9).
[lpumeuanue — Pa3paboTKa IUITAHOB KA4€CTBA MOXKET ObITh YAaCTHIO [UTAHUPOBAHMS Kaue-

CTBa.

A.21 moapsaguuk: KOpuanyeckoe uiu GU3NIECKOE JUII0, KOTOPOE BBIMOJIHAET paboTy
10 IOTOBOPY MOApsAAa U (WJIK) TOCYAAPCTBEHHOMY KOHTPAKTY, 3aKII0YaeMOM C 3aKa34MKOM B

cooTtBeTcTBUU ¢ ['paknanckum kojgekcom POD.

A.22 moautuka B o6aacTu kayectBa: OO1e HaMepeHUs ¥ HalpaBJICHUE JESTelb-
HOCTU OpraHu3aluu B 00JacTU KauecTBa, opuimambHO chopMyIHMpOBAHHBIC BBICIIUM PYKO-
BoacTBoM (1o 'OCT P UCO 9000, mynkr 3.2.4).

IIpumeuanus

1 Kak npaBujio, OJUTHKA B 00JIACTH KavyeCcTBa COIJIacyeTcsl ¢ OOIIel MOJUTUKON OpraHu3a-
MU 1 00eCHeYrBaeT OCHOBY JUIS IOCTAHOBKY Liesieil B 00JacTH KauecTBa.

2 llpuHUMOBI MEHEKMEHTa KadecTBa, n3joxeHnHsle B crannapre ['OCT P UCO 9000, moryT

CIIYKUTb OCHOBOI1 JJIA pa3pa60TKH MOJIUTUKYU B 00JIACTH KAUeCTBA.

A.23 noctaBmuk: Opranu3anus WIH JUI0, MPEIOCTABIAIOININE MPOIYKIHIO (TI0

TOCT P FICO 9000, mynkr 3.3.6).
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IIpumeuanus

1 TlocTaBHIMK MOET OBITH BHYTPSHHUM HJIU BHEITHUM 10 OTHOIICHUIO K OpTraHU3aI[|H.

2 B KOHTpPaKTHOW CUTyaIluy MOCTABIINKA WHOT/A HA3BIBAIOT «OPSTIHKOM).

3 Jlus CTpOWTEIbHONH OpPraHU3aIluH MOCTABIIUKOM SIBIISIOTCS OpPTaHM3AIMsS WIH JIMIO, Mpe-
JIOCTABJISIFOIINE JJII OCYIIECTBICHUS CTPOUTENBCTBA CTPOUTEIBHBIC W3MIEHUS, CTPOUTEIbHBIC MaTe-

pHabl, peCypechl U CTPOUTENIbHBIE paOOTHI.

A.24 nocrosinHoe yay4mieHue: [loBropsromasics IesITENbHOCT IO  YBEIHUCHHUIO
crnocoOHocTH BhIMONIHUTE TpeboBanus (o TOCT P MCO 9000, mynkr 3.2.13).

IIpumeuanue — Ilponecc ycTaHOBIEHUS LENEW U IIOUCKA BOZMOXHOCTEH YIIyUIICHMUS SIB-
JIAC€TCA MOCTOAHHBIM IMPOLICCCOM, UCIIOJIb3YIOIIUM HaGHIOI[CHI/IH ayauTa U 3aKJIOUYCHHA 110 PE3YyJibTa-
TaM ayauTa, aHaJlu3 JaHHBIX, aHaJIM3 CO CTOPOHBLI PYKOBOJACTBA WUJIW APYTUC CPEACTBA U O6I)I‘IHO BE-

JIYIIAM K KOPPEKTUPYIOIIMM HJIU IPEIYIPEKIAONIUM IEUCTBUM.

A.25 noTpedurenn: Opranuzanuss WM JUIO, TOJy4yarolye MNpoayKuuioo (1o
['OCT P UCO 9000, mynkT 3.3.5).

[Ipumeuanue — [lorpedutenp MOXKET ObITh BHYTPEHHUM WIJIM BHEITHHM MO OTHOUICHHUIO
K OpraHU3aIlny.

ITpuMmep BHENTHUX MOTpPeOHTENEH — 3aKa3uMK, IKCILTYaTHPYIOIIAs OPraHU3aIlns, MECTHAsS afl-
MI/IHI/ICTpaHI/ISI, JKUJIbIBI.

[Ipumep BHyTpeHHUX MOTpeOHUTENel — moapasaeneHust (Opurasl, 3B€Hbs) CTPOUTEIBHOM Op-

TaHW3AIMY, BBITOJIHSIOUIUE ITOCIEAYIONINE B TEXHOJIOTHISCKOM ITUKIIC BUJBI Pa0OT.

A.26 npenynpexnaiomee aeiicrBue: JlelicTBUE, TPEANPUHATOE IS YCTPAHEHUS
MIPUYMHBI [TIOTEHIUAJIBHOIO HECOOTBETCTBUA WIIM IPYrod NMOTCHUUAIBHO HEXKEIATEIbHON
CUTYAalH.

IIpumMeuanus

1 HOTeHHHaJ’IBHOG HECOOTBETCTBUE MOXKET UMETHh HECKOJIBKO IMTPUYXH.

2 Ilpenynpexnaromee AeiicTBUE NPEINPUHUMAIOT A NPEAOTBPAIICHUS BO3HUKHOBEHHS
COOBITHS, a KOPPEKTHpYIOIIee AeHCTBHE — JUIsl NPEAOTBPALICHHUS TOBTOPHOIO BO3HUKHOBEHHS CO-
ObITHS.

[TOCT P UCO 9000, mynkr 3.6.4]

A.27 mpoaykuus: Pesynprat nporecca (mo TOCT P UCO 9000, mynkT 3.4.2).
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A.28 npoueaypa: YCTaHOBJICHHBIN CIIOCOO OCYIIECTBICHHS AEATEIBHOCTH I IPO-
necca (mo 'OCT P MCO 9000, nynkr 3.4.5).

IIpumeuanus

1 HpOLICI[ypI)I MOT'yT OBITh AOKYMCHTUPOBAaHHBIMHA WM HEAOKYMECHTHUPOBAHHBIMH.

2 Ecnu nporienypa TOKYMEHTUPOBAHA, YacTO UCIONL3YeTCsl TEPMUH «ITUCHbMEHHAs MPOIIE/Ty-

pa» WK «TOKyMEHTHPOBAaHHAS TPOLIETYPay.

A.29 npouecc: COBOKYITHOCTh B3aWMOCBSI3aHHBIX WJIM B3aUMOJICHCTBYIOIIMX BHUIOB
JeATeTLHOCTH, MPEe0Opa3yroIiasi BXOIbI B BHIXOJIBI.

[TOCT P UCO 9000, mynkrt 3.4.1]

IIpumMeuanus

1 Bxonmamu K mpo1ueccy OOBIYHO SIBISIFOTCSI BBIXOABI U3 APYTHX MPOLECCOB.

2 Tlpoueccsl B OpraHu3aliii, Kak NpaBWIO, TIAHUPYIOTCS W OCYHIECTBIIAIOTCS B YIpaBisie-
MBIX YCIIOBHSIX C IIETIHIO JOOaBIEHHUS IEHHOCTH.

3 Ilpouecc, B KOTOPOM TOATBEPKACHHUE COOTBETCTBHS KOHEYHOW MPOIYKIWHU 3aTPyAHEHO

WM DKOHOMHWYCCKH HCHCJ’ICCOOGpaSHO, YacCTO OTHOCAT K «CIICHUAJIBHOMY IIPOLECCY».

A.30 pesyabTaTuBHOCTH: CTETNICHh peaM3allii 3aIIAHUPOBAHHOW JICSATEIHHOCTH

" JOCTHUIKCHUS 3allNITAHUPOBAHHBIX PE3YJIbTATOB.

[COCT P UCO 9000, mynkr 3.2.14]

A.31 pykoBOACTBO MO Ka4YeCcTBY: JJOKyMEHT, ONpPeACISIONUN CHCTEMY MEHEKMCH-
ta kayectBa opranuszamuu (mo FOCT P UCO 9000, nynkT 3.7.4).

I1 puMEeduaHUuC — PYKOBOILCTBa 10 Ka4YCCTBY MOT'YT pPa3jindaThbCs IO ACTAJIbHOCTH U3JI0XKE-

HUA U (bopMe HUCXO0AA U3 pasMepa U CJIOKHOCTH KOHKpCTHOfI OpraHuvsaluu.

A.32 ckpbIThIe PadOTHI B CTPOUTEILCTBE: PabOTHI, KAaUeCTBO BBHIIOJTHEHUS! KOTOPBIX
HE MOXET OBbITh MPOKOHTPOJIUPOBAHO NMPHU MPOMEKYTOUHON MPHEMKE O0bEKTa WM MpPUEMKE
00BEKTa B AKCIUTyaTaIMio 0e3 BCKPBITHS KOHCTPYKIUN W OTAEIIKH.

[Ipumeuanue — K OCHOBHBIM CKpBITBIM pa0OTaM OTHOCSITCA: NMPH YCTPOWCTBE MCKYCCT-
BCHHBIX OCHOBAHHMH — pa6OTI>I, CBA3aHHBIC C MNOHMKCHUCM YPOBHSA I'PYHTOBLIX BOJ, 3aKPCIUICHUEM
TPYHTOB, YCTPOﬁCTBOM OITYCKHBIX KOJIOAILICB U KECCOHOB U JP.; 3CMJISAHBIC pa6OTBI, CBs3aHHBIC C BO3-

BCACHHUEM 3CMIISIHBIX COOPY)KCHI/IIZ n (bYHllaMCHTOB, C YCTpOﬁCTBOM KOTJIOBAHOB, TpaHmeﬁ, HaCI:IHCfI,
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C 3aJIeNTKOH 1 M30JIsIIHel (yHIaMEeHTOB; Kelle300eTOHHbIE paboThI (apMUpOBaHIE MOHOJIHUTHBIX JKelle-
300€TOHHBIX KOHCTPYKIIHIA, YCTPOMCTBO, aHTUKOPPO3UOHHAS 3alllUTa M CBapKa 3aKJIAJHBIX JICTaJCH,
3aMOHOJIMYMBAHUE CTHIKOB COOPHBIX KEJIC300€TOHHBIX KOHCTPYKIUK U JIp.); P MOHTaKE METaJIU-
YECKUX U JCPEBIHHBIX KOHCTPYKIIMIA — 3aJIelIKa METAJUIMYSCKUX OaoK, MPOTOHOB, KOJIOHH, aHTHKOP-
PO3MOHHBIC MEPOIIPHUATHS, MPOMUTKA JPEBECUHBI B IICNIAX 3alllUTHl OT THUCHHS M BO3TOPaHUs Jepe-
BSIHHBIX KOHCTPYKIIUH, 3aJIeJIKa ¥ KPETUICHUE ABCPHBIX U OKOHHBIX OJIOKOB; TPU YCTPOMCTBE MOJOB U
MOKPBITHIA — PabOTHI IO YCTPOMCTBY OCHOBAHHIA IO/ ITOJIBI U KPOBIIIO, HIJKHUX CIIOCB PYJIOHHBIX KPO-

BEJb U Jp.

A.33 coopy:keHue (CTpouTeIbHOE COOpY:KeHHe): Pe3ynbTaT CTpOUTENIHCTBA,
IpEJICTaBISIIOIIMM c000i1 00bEMHYI0, IIIOCKOCTHYIO UM JMHEHHYIO CTPOUTEIBHYIO CUCTE-
My, UMEIOIYI0 HAa3€MHYIO, HaJA3€MHYI0 U (WIK) MOA3EMHYIO YacTH, COCTOSIIYIO U3 HECy-
IIMX, @ B OT/AEIbHBIX CIIy4asX U OIPakJa0LIUX CTPOUTEIbHBIX KOHCTPYKIUI U IpeHa3Ha-
YEHHYIO /JIs BBINOJIHEHUS NMPOM3BOACTBEHHBIX IPOIECCOB PA3JIMYHOIO BHJA, XPAHECHHS
MPOIYKIIMH, BPEMEHHOTO TPeObIBAaHUS JIt0 1€, IepeMEIIeHNUs JTI0AeH U TPY30B.

[TexHu4yeckuil periaaMeHT 0 OE30MacCHOCTH 3/aHMil U coopykeHwii [9], crartes 2,

MYHKT 23]

A.34 crpountenbHas oprauu3anusi: OpraHu3alys, OCYIIECTBISIONIAs CTPOUTEIHCTBO.

A.35 crpoutennscrBo: Co3anue 31aHUH, CTPOEHUM, COOpY)EeHUH (B TOM 4YUCIIe Ha
MeCTe CHOCUMBIX OOBEKTOB KallUTAIbHOI'O CTPOUTENILCTBA).

[['pamocTpoutenbhblii koneke [10], crates 1, mynkT 13]

IIpumMeuvanus

1 B HacTOAmMX PEeKOMEHIANMAX TEPMUH «CTPOUTENHCTBO» BKIIIOUAET B ceOsl HOBOE CTPOU-
TEJBCTBO, PEKOHCTPYKILIMIO, PACUIMPEHUE, TEXHUYECKOE MEPEBOOPYKEHUE WU KalUTAJIbHBIM PEMOHT
00BEKTOB KaMTaJIHLHOTO CTPOUTEIHCTBA.

2 OOmiee BeJCHUE CTPOUTENBCTBA OCYLIECTBISAET JIMLO, MOJyYUBILIEE pa3pelieHne Ha CTPOU-

TCILCTBO, — 3aCTp0f/’IH_[I/IK.

A.36 yayduieHue KayecrBa: YacTte MEHEIKMEHTA KaucCTBa, HAlIpaBJICHHAsA Ha YyBC-

JUYECHUE CIIOCOOHOCTH BBIMOJIHUTE TpeOoBanus kK kadectBy (mo I'OCT P MCO 9000,

nyHkT 3.2.12).
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[Ipumeuanme — TpeOoBaHHWA MOTYT OTHOCHTHCA K JIFOOBIM acrekTaM, TAKUM KakK pe3yib-

TaTUBHOCTD, 3(1)(1)6KTI/IBHOCTI) HJIN TIIPOCJICIKUBACMOCTD.

A.37 YiupaBJIcHHE€ KadeCTBOM: Yactb MCHCIDKMCHTA KaucCTBa, HaAIIpaBJICHHAsA Ha

BBINOJIHEHHE TpeOoBanuii k kauecTBy (mo 'OCT P MCO 9000, mynkr 3.2.10).

A.38 nesn B o6sacTu kavectBa: To, yero qOOMBAIOTCS WM K YEMY CTPEMSITCS B 00-
nactu kadectsa (o 'OCT P MUCO 9000, mynkr 3.2.5).

[IpumMeuanus

1 Ilenu B 0oOmacTu KadecTBa OOBIYHO 0A3UPYIOTCS HA MOJIMTHKE OPTaHU3aIlMN B 00JacTH Ka-
YeCcTBa.

2 llemu B o0OnacTy KayecTBa OOBIYHO YCTAHABIMBAIOTCS U COOTBETCTBYIOIINX ITOpa3Ieie-

HUU U YPOBHEHN OpraHU3alyu.

A.39 3¢pdexTBHOCTH: CBSI3h MEXKIY AOCTUTHYTHIM PE3YJIBTATOM M HCIIOJIB30BaH-

HBIMHU pECypCaMu.

[COCT P UCO 9000, mynkr 3.2.15]
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I[Ipumep anropurma paspadorku u BHeapenuss CMK

HaumenoBanue MeponpusaTuit

Paznen pexomennanui,
ONHCHIBAIOIIUI MEPOTIPHSI-

THA

Pa3paboTka cucteMbl MEHeI:KMEHTA KayecTBa

Wznanme mpukaza o Havane paboT mo paspadorke CMK u cozmanuu

paboueii rpymmsl

MyHKT 5.4.2

®dopmuposanue padodeit rpymnmsl pazpadborkn CMK:
- Ha3HAUCHHME MTPEICTaBUTEIS PYKOBOJICTBA 110 KA4eCTBY;

- hopMupoBaHue paboUelt TPyIIIBI

mysakTel 4.1, 5.5.1, 5.5.2

OOyd4eHue CIeHaINCTOB 10 BOPOCAM MEHEKMEHTA KayecTBa:
- pa3paboTKa MPOrpaMMBbl TEXHUIECKON yUeOHl;

- OpraHu3alys TEXHUIECKOH yueObl cO BceMU KaTeropHsIMH pa-

MyHKT 6.2.2
OOTHHUKOB 10 BOIIPOCAM MEHEKMEHTA KaueCTBa;
- 00ydeHue OTBETCTBEHHBIX JIMII 32 KaYECTBO B CTPYKTY-
HBIX TOJPa3IAECICHUSIX
Br16op Mozenu u onpeneneHue cocrasa npoiecco CMK myHKT 4.1
Pacnipenenenue 00s13aHHOCTEH, TpaB U OTBETCTBEHHOCTHU T10 MPOIIEC-
caM MCXKAY JOJDKHOCTHBIMU JIMIIAMU, IMOJAPA3ACICHUAMU:
- COCTaBJIEHUE MATPHULIbl OTBETCTBEHHOCTH MyHKT 5.5.1
JokymenrtansHoe opopmieane CMK:
- oTpeiesieHUE COCTaBa JOKYMEHTOB U pa3paboTKa mpo- nyHkt 4.2.1
TpaMMBI CO3TIaHUS U TOPabOTKH JOKYMEHTOB;
- (hopMHpOBaHHUE TIOJUTUKH B 00JIaCTH KaYeCTBa; myHKT 5.3
- pa3paboTKa pyKOBOJICTBA IO Ka4ECTRY; nyHkt 4.2.2
- pa3paboTKa CTaHJIaPTOB CTPOUTEIHLHOM OpraHu3anu (110- nyHkt 4.2.3
KYMEHTHPOBAHHBIX HPOIEIYP) IO MPOLIECCaM CUCTEMBI;
- pa3paboTka u nepepadboTKa APYTUX JOKYMEHTOB B COOT- nyHkt 4.2.3

BETCTBHH C ITPOrpaMMON
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Ilpooonowcenue npunoscenus b

HaumenoBanue MeponpusaTuit

Paznen pexomennanui,
ONHCHIBAIOIIUI MEPOTIPHSI-

THA

CocTraBiieHue TIaHa OPTraHU3AIMOHHO-TEXHUYECKIX MEPOIIPHUITHHA 110

HHSIX BEICHUIO 3aIIHCEH 110 Ka4€CTBY U BBITIOJIHEHHIO ITPOLIECCOB

nyHkT 4.2.3
MOBBIIICHHUIO KaYECTBA CTPOUTENHCTBA
Pa3paboTka MepoONpHATHII MO BOBJICYCHHIO PAOOTHHUKOB B IPOIECC
yIpaBlIeHUsI KA4ECTBOM;
- pa3paboTKa MMOJI0KEHUI 0 MOTUBAIMH 00eCIIeYeHNs Kade- MyHKT 5.4.2
CTBa;
- Opranusanys rpyIuil ka4yeCcrsa
YrBepxkaenane u wu3ganne nokymeHToB CMK, obecrieuenne wmmu
nyHKT 4.2.3
CTPYKTYPHBIX MOJIpa3IelICHHN
BHeapeHue cucTeMbl MeHeKMEHTa KayecTBa
OOyueHne OTBETCTBEHHBIX CIIELMAIMCTOB 332 KadeCTBO B MOIpa3Jelie-
OyHKT 6.2.2

AnpobupoBanue paspaboTanHblX AoKyMeHToB CMK B mpakTuueckoin
JeSITeIbHOCTH CTPYKTYPHBIX MonpasneneHuid. ObecrieueHre BBIOIHE-
Husl «[lnana opraHM3alMOHHO-TEXHUYECKHX MEPONPHATHI MO yiIyd-

MICHUIO KadeCTBa CTPOUTCIbLCTBA»

MyHKTHl 4.2.4,
56,7,8

OOyueHne BHYTPEHHHX ayIUTOPOB:
- pa3paboTKa MpOrpaMMbl TEXHUYECKOH yueObl;
- o0y4yeHre Ha3HAYEeHHBIX BHYTPEHHHUX ayAUTOPOB;

- OpraHusanys CTaXXUPOBKU BHYTPCHHUX Ay JUTOPOB

nyHKT 8.2.2

[IpoBenenue BHyTpeHHeH npoBepku QpyHKIHoHpoBaHUst CMK:
- CO3/1aHNE€ KOMHCCHU /ISl IPOBEPKH;
- IPOBEJIEHNE MTPOBEPKHU;
- aHAJIM3 Pe3yJIbTaTOB IIPOBEPKY;

- COCTaBJICHUE OTUETA OJId PYKOBOJICTBA

myHKT 8.2.2
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HaumenoBanue MeponpusaTuit

Paznen pexomennanui,
ONHCHIBAIOIIUI MEPOTIPHSI-

THA

IIpoBeaeHne MeponpusATHiA 10 coBepeHcTBOBaHNI0 CMK:

- ananm3 (pynkunonnpoBanuss CMK co cTOpoHBI pyKOBO-

CTBa,

- UIBMCHCHUEC COCTaBa MPOLCCCOB CUCTEMEIL;

- U3MEeHeHus nepedHs JokymMeHToB CMK;

- BHECEHUE U3MEHEHUH B TOKYMEHTBI, pa3pad0TKa HOBBIX

JIOKYMEHTOB

myHKTHI 8.4, 5.6

nyHkT 4.1
nyHkT 4.2.3
nyHkT 4.2.3
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IIpuao:xxenue B

(pexomeHmyemoe)

IIpumep kapThl mpouecca

HaumenoBanue npouecca: PykoBoautens npouecca:
Ilens:
Bxoab! npouecca: Bbixoabl npouecca:
IHocraBmuku npouecca: IoTpeduTenu nmpouecca:

Kanposeie
Pecypcbl  mpo-

HNudpactpykrypa
necca:

IIpousBoacTBEHHAs cpena

Bbnok-cxema (anroputm) Onucanue mpouecca ¢ paclpeeNeHueM OTBET-
Conepanne CTBEHHOCTH U CPOKOB
npouecca:
Ipouenypsi yn-

paBJieHMsI NIPo-

meccom:

Iokxa3zaTem
OLIEHKH

nmpouecca:

Kputepuun
OLICHKH Pe3yJIb-
TATUBHOCTH

npouecca:

Metoansl MOHH-
TOPUHIA U U3-
MepeHus Mpo-

necca:

Ynpasienue 3anucaMu

HanmenoBanwme Mecto Cpox
Unentuduxanms ®dopma OTBETCTBEHHBII
3anmcu XpaHeHUs] | XpaHEHUs
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Ipuiaoxenue I'

(pexomeHmyemoe)

HpI/IMepbl YCJI0BHOTO 0003HaAYEeHHUS CEeTH NMpoueccoB CTPOUTEJIbHBIX paﬁoT

U CXeMbI B3aUMO/IeliCTBHS MPOIECCOB CTPOUTEILHOI OPraHu3amun

I'.1 Ilpumep ycinoBHOTO 0003HAUEHHUS CETH MPOLIECCOB CTPOUTEIBHBIX PadoT

DO
CrpouTebHbIE PaBoThi

CHECK

PTa3peLueHne Ha PLAN Konrpons kauecrsa O6BEKT,
0322:ngm?(0« [MoAroTOBKA K CTPOHTENBCTBA. 33KOHYEHHbIH
rﬁom . CTPOMTENHCTRY Han3zop 3a crpourtens- | | CTPOUTENBCTBOM

CTBOM

ANALYZE
TIpuemka u BBOA B 3KC-
TUTYaTalMI0 3aKOHYEH -
HBIX CTPOUTEILCTBOM
00BEKTOB

I'.2 IIpumep cxembl B3aUMOJICHCTBUS MPOIIECCOB CTPOUTENBHOM OpraHu3aluu

MOTPEBUTEJ b: Tpe6oBaHus N OXUAAHUS

KoppekTtupyroluue 1 npeaynpexiaaloume 1eicramus

<>

Y y []
[ < 1 ll' =
= & 53
55 gs||oE82% i X
g 5 - S
= z 2 RS AHamuz CMK O1eHKa y10BeT-
= X £ 2 55=¢g AHaU3 TaHHBIX /L
gz a2 S E= 2 €O CTOpOHHI JUISL YITYd e HUST | BopenmocTy N
= =9 SE =0 PYKOBOICTBA noTpeburenen
£ 8 z & 2R ZTE i
= 5 = 552 E I —A
R = = 3 o=
=% £z
— T a I BHyTpeHHue MoHuTopuHF MOHUTOPUHT
ayIuThl NpoLECCcOB [IPOAYKLIUM -l
A A A X
Ynpasnexue
—| HecoorsercrByIO-
LIEH NPOLYKLIUEH
Y - h
ITranuposanue B 3axymku ] Ynpasienue CMP
— 1POLECCOB XOIHOM KOHTPO/IH Teonesnueckoe obecreyeHne
‘ ;Mm ] CMK KA4ecTBa CTPOUTENb [Mpoussoacrso CMP _.@
Tpe OgaHﬂM N HBIX MAaTEpUANOB YrpasneHue ycayramu cy6ronpsiaa
noTpeodureis Pa3pa6orka Merbono CaapouHsle paboTbi
HYECK!
rnnpe p 0e Konrposb kauectrea CMP
obecrieyeHure
A A A A A Y §
o L ) L 9 o
= i = = = B > = g
= Ios 2e 3 E o z I g 3 ObecrnieyeHHe 1 noaepxa- Be3onachoctb
= -
2 §§ EZd 58 § 5 § 5 z Hue B pabouem coctosiuum | |Tpyaa, obecneye-
g3 £ S 23 = S =g & g 000pyNOBaHUs U TPAHCHOPTA HHE 300POBbsI
s SRS > & > 2

MOTPEBUTEJIb: ynoBaeTBOpeHHOCTb
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IMpuao:xkenue E

(obs3aTenbHOE)

IlepeyeHb NOKYMEHTHPOBAHHBIX MPOLEYP H 3alUCeid,

Tpedyembix T'OCT P UCO 9001

E.1 Tlepedenp o00s3aTenbHBIX TOKyMEHTHpOBaHHBIX mporeayp CMK, TpeOyembix

I'OCT P UCO 9001
Ilynkr
CopeprxaHue mporeypsl
COCT P XCO 9001
4.2.3 YTBepKIeHNE, aHATN3, AKTYAIH3aIHs, IepeyTBepKIeHUe, naeHTH(huKa-
1Sl NI3MEHEHH U CTaTyca MepecMoTpa, 00ecredeHne JOCTYITHOCTH, CO-
XpaHEeHUs, pacIpOCTPaHEHNE TOKYMEHTOB
424 Wnentnduxanms, xpaHeHne, 3aIUTa, BOCCTAHOBJICHHE, YCTAHOBIICHHE
CPOKOB XpaHEHHS U H3bATHE 3aIHCEH
8.2.2 OTBETCTBEHHOCTH, TPEOOBaHMS TI0 TUTAHWPOBAHUIO U TIPOBEICHUIO ayIH-
TOB, COCTABJICHUIO OTYETHOM MH(OPMAIUH, MTOICPHKAHHIO 3aIHCcen
BHYTPEHHETO ayIuTa
8.3 Cpenctsa ynpapiieHus, OTBETCTBEHHOCTh U TTOJIHOMOYHS TSI pAOOTHI C
HECOOTBETCTBYIOIIEH NPOAyKIUEH
8.5.2 AHanu3 1 onpeiereHre MPUINH HECOOTBETCTBUH, OIIEHKA, ONpeIeliCHUE,
OCYIIIECTBJICHHE, 3aIIUCh PE3YJIbTATOB U aHAJIN3 KOPPEKTUPYIOIIUX JIeH-
CTBUI
8.5.3 Onpenenenne MPUYUH NOTEHIIMAIFHBIX HECOOTBETCTBHIA, OIIEHKA, OTIpe-

ACJICHUC, OCYLICCTBIICHUC, 3aIlIMCh PE3YJIbTATOB U aHAJIN3 IIPEAYITPECIK-

MAIONIUX AEHCTBUM

E.2 Tlepeuens o0s3atenbubix 3anuceir CMK, tpedyemsrx TOCT P MCO 9001

ITyHkT
Tpebyemas 3anuch
I'OCT P MCO 9001
5.6.1 3amucu 06 anammse CMK co cTopoHBI pyKOBOICTBA
6.2.2 (e) 3anucu 06 00pa3oBaHNH, MOATOTOBKE, HABBIKAX, ONBITE U KOMIIETEHTHOCTH

MepCOHaNa, BBIMOJIHSIIOMEro padoTy, KOTOpas BIHMsIET Ha KauecTBO HpO-
TYKLIUH

7.1 (d) 3anucu, HeoOXOIMMBIE [Tl MPEJOCTABICHUS JOKa3aTeIbCTB TOr0, YTO MpoLec-

Cbl BBIITYCKa NPOAYKIIMK U KOHCYHA MPOAYKIUA COOTBCTCTBYIOT Tp€6OBaHI/I}IM
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IIpooonacenue mabauywl E.2

IIynkt
TpeOyemas 3amuch
I'OCT P CO 9001
7.2.2 3ammcu 0 pe3ynbTaTax aHanu3a TpeOOBaHHMA, OTHOCAIMXCSA K MPOAYKIIWH,
U O ICHCTBHAX, BBITEKAIOIINX U3 IPOBEICHHOTO aHAIN3a
7.3.2 3anucu 0 BXOAHBIX JaHHBIX IPOCKTUPOBAHMA U Pa3pabOTKU, OTHOCAIINXCS
K TpeOOBaHMSIM K IPOIYKINU
7.3.4 3anucu pe3yabTaTOB aHAIM3a MPOSKTHPOBAHUS M Pa3pabdOTKH M JIOOBIX
HEOOXOIUMBIX JIENCTBUN
7.3.5 3anwcu pe3ynbTaToOB BEPUPHUKAIIUN TPOSKTUPOBAHUS U Pa3padOTKA U JTFO-
OBIX HEOOXOIUMBIX JICHCTBUMI
7.3.6 3anwcu pe3yNbTaTOB BATUIAINH MTPOSKTHPOBAHUS M Pa3pabOTKU U JTFOOBIX
HEOOXOIUMBIX ACHCTBUN
7.3.7 3anucu 0 BHOCHMBIX M3MEHEHUSX, KaCaloIUXCsl MPOSKTUPOBAHUS U pa3pa-
00TKH
7.3.7 3anucu pe3ybTaTOB aHalM3a M3MEHEHHWH MPOCKTUPOBAHMS U pa3pabOTKu
U JIIOOBIX HEOOXOMUMBIX JEHCTBHI
7.4.1 3anucu pe3ysbTaTOB OIEHKU MOCTABIIUKOB M BCEX HEOOXOIUMBIX JICHUCT-
BUH, BEITEKAIONINX U3 9THX OIICHOK
7.5.2 (d) 3anucu pe3yNbTaToB BAIMAALMKN HPOIECCOB, MPU KOTOPBIX OKOHYATEh-
HBIE BBIXOJHBIE JAHHBIE HE MOTYT OBITh IPOBEPEHBI MOCIEAYIOIUM MOHH-
TOPUHIOM WJIM U3MEPEHHEM
7.5.3 3anucu 1o YHUKAIBHOW WICHTU()HUKAIIMA TTPOTYKIIUH
7.5.4 3anucu 000 BcexX Cydasx, CBSA3aHHBIX C YTpaTOW COOCTBEHHOCTH IOTpe-
Outesns, ee MOBPEKIACHUEM WM IPU3HAHUEM HEIPUTOIHON JUIS MCIIONb30-
BaHUs
7.6 (a) 3armmicu 0 perucTpanin 0asbl, UCTIONB3YEMOM IS KaTMOPOBKHU WIIH TTIOBEPKH H3-
MEPUTEIILHOTO O0OpY/IOBAHMSI, B CITydae KOIJia OTCYTCTBYIOT MEKITYHApPOJHBIE
WITM HAIMOHAITBHBIE CTaHIAPThI B 00JIACTH U3MEPEHHUI
7.6 3amucu 1Mo OIEHKE W YTBEPKIASHUIO (ITOATBEPIKICHHUIO) PE3yJIBTATOB Ipe-
JBIAYIIAX U3MEPEHH, €CIM BBISIBICHO, YTO 00OpY/JI0BaHHE HE COOTBETCT-
BYET YCTaHOBJIEHHBIM TPEOOBaHUSIM
7.6 3anucu pe3yabTaToB KaJHMOPOBKU U MOBEPKH H3MEPUTEIHLHOTO 000pyno-
BaHUS
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Oxkonuanue mabauywl E.2

IlynxT
Tpebyemast 3annch
I'OCT P UCO 9001

8.2.2 3anucu o TUIAHUPOBAHUHY, TPOBEICHIH W PE3yJIbTaTaX BHYTPEHHETO ay/IH-
Ta

8.24 3anucu JOKa3aTeNIbCTB COOTBETCTBUS MPOAYKIUM KPUTEPHIM TPUEMKH.
3anucu JOJKHBI YKa3bIBATH JIUI], OTBETCTBEHHBIX 32 BBIITYCK MPOIYKIH

8.3 3anucu, cojepiKaliue CBEICHHUS O XapaKTepe HECOOTBETCTBHU M JIOOBIX

MOCJICAYIONIMX MPEANPUHSTHIX ACHCTBUAX, BKIIOYAs Pa3pelICHUsl HA OT-
KJIOHCHHUE

8.5.2 3anucu o pe3ynbpTaTax KOPPEKTHUPYIOUIETO ACHCTBHS

8.5.3 3anucu o pe3yibpTaTax npeaynpexaaroero 1eHCTBUs
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IMpuaoxkenune 2K
(pexomeHmyemoe)

IIpumep THIIOBOI CTPYKTYPBI PYKOBOACTBA M0 Ka4eCTBY

CtpykTypa pyKOBOJCTBA 10 KaueCTBY, KaK MPaBUJIO, IIOBTOPSET CTPYKTYPY CTaHAAP-
Ta, XOTsI 00s3aTeNIbHOrO TpeOOBaHUA CIIE0BaTh CTPYKType craHaapra Her. Kaxnas crpou-
TeJbHAsI OpraHU3alMsl MOKET caMa ONPEAEIATh, KaK JOJKHO BBIMVIAAETh PYKOBOJCTBO 110 Ka-
yecTBy. [IpuMepHas CTpyKTypa MOXKeET ObITh CIIeIyroIasl.

Paznen 1 BBeneHue — 1aroTcss KpaTKoe ONUCAHHME CTPOUTENIBHOW OpraHu3aluu, OcC-
HOBHBIE BU/Ibl JACATEIBHOCTU U HAIpaBlieHUs] paboThl. 3/1€Ch K€ MOXKET ObITh IpEeACTaBICHA
oO11asi OpraHu3alMoHHasi CTPYKTypa CTPOUTEIbHON OpraHU3aliy.

Paznen 2 Tlonutuka B 007aCTH KayecTBa CTPOUTEIBHOW OpraHW3alyd, MOXKET UMETh
3aKpBITYIO M OTKPBITYIO YacTu. Kak mpaBuiio, OTKpbITas 4acTh MOJIUTUKU KayecTBa — 3TO JIO-
3YHTH U JIEKJIapallii, KOTOpble TOBOPST O HAIEJIEHHOCTH CTPOUTENbHOM OpraHu3alyy Ha Io-
BBIIIICHUE KaueCTBa CBOEH pabOThL. DTa 4acTh MOJMTHKHU AOCTYITHA JIJIsl BCEOOIETo 03HAKOM-
JICHUSI KaK COTPYIHUKAMH CTPOMTEIBHOW OpraHU3alliy, TaK M BHEIIHUMHU IO OTHOLIEHUIO K
CTPOUTENIBHOM OpraHu3aIiy JIIOIbMHU. 3aKphITasi YacTh MOJUTUKU MOXKET COJIepXKaTh cTpare-
MM U 1€, KOTOpPBIE CTPOUTEIbHAsI OpraHu3amnus OyJeT J0CTUraTh, YTOObI COOTBETCTBOBAThH
JeKJIapalusM U JIO3yHraM, YKa3aHHbIM B OTKPBITON 4aCcTH MOJUTHKU.

OTKpbITast 4acTh MOJIUTUKU KayecTBa O(OpPMIISETCS OTIENbHBIM JOKYMEHTOM U «BBI-
BEIIMBAeTCs» Ha BceoOIee 0003peHne, a 3aKpbITas 4acTh YKa3bIBaeTCs B PYKOBOJCTBE IO
Ka4yecTBY.

Pa3zmenienne noauTUKU B 00J1laCTH KayecTBa B COCTABE PYKOBOJCTBA 10 KaUYECTBY
ompezeNnseTcss BOpocaMu IeraecoodpasHocTu. B cooTBeTcTBUM ¢ TpeOOBaHUSIMU CTaH-
napta 'OCT P UCO 9001 monuTtuka B 00J1acTU KauecTBa JIOJHKHA PErysIpHO IepecMmart-
puBatbcs. Ecam mepuonbl mepecMoTpa MOJUTUKH B 00JIACTH KayecTBa COBHAJAIOT C Ile-
puoJaMH MepecMOTpa PYKOBOJCTBA MO KAayeCTBY, TO pa3MeEIlleHUE TEKCTa MOJUTHKU B
00aCTH KadecTBa B COCTaBE PYKOBOJICTBA MO KauyecTBY OyAeT menecooOpa3HsiM. Ecim
K€ HET, TO TAaKOE Pa3MEILIEHHUE BBI30BET JONOJHUTENBHBIE TPYIHOCTH B YIIPABIECHUU [10-

KyMEHTaLlUEH.
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Paznen 3 TepmuHbl U onpeseseHus — COACPKUT ONpeesIeHUs TEPMUHOB U COKpallle-
HUM, UCTIOJIB3YEMBIX B PYKOBOJICTBE 110 KaYECTBY.

Paznen 4 Cucrema MeHeI)KMEHTa KauyecTBa — B JIaHHOM pa3Jielie JAr0TCsl ONMCAHUE
CUCTEMbl KauecTBa, CIMCOK IPOILECCOB CTPOUTENIbHON OpraHu3alii, KOTOPbIE MOANAIal0T
MoJ JCMCTBHE CUCTEMBbl KayecTBa, 0OJACTh PACHpPOCTPAHEHHUS CHUCTEMbl KauecTBa, a TaK¥Ke
CIeNaHHBbIC MCKIIOYCHHUS W3 TPeOOBaHWM CTaHAApPTAa, KOTOPHIE HE MPUMEHUMBI K YCIOBHSIM
pabOThI CTPOUTEIBHON OpraHU3aIUU.

Ecnu npunepxuBarbcs ctpykTypsl cranaapta 'OCT P MCO 9001, To B nanHbIi pas-
JIeN TaKkKe He0OXOAUMO BKIIFOUUTH OMHMCAHKUE, KAKUM 00pa3oM B CTPOHUTEIHHOM OpraHu3aluu
CTPOUTCSI YNpaBJIE€HUE TOKYMEHTAllMed, KaK OCYLIECTBIISIIOTCS pa3paboTKa, akTyaau3alus,
YTBEPXKJICHHE U MEPECMOTP PYKOBOJICTBA MO KA4€CTBY, KaK BEIETCS YIPABICHUE 3aMUCAMHU
M0 KauecTBY.

Pa3nen 5 OTBETCTBEHHOCTh PYKOBOJICTBA — 3/1€Ch MPUBOJAUTCS OMHCAHUE BBIMOIHE-
Hus TpeboBanuit paznena crangapra [OCT P UCO 9001, kacaromuxcsi OTBETCTBEHHOCTH PY-
KoBo/icTBAa. CTPYKTYypa MoApa3IeioB MOKET COOTBETCTBOBATh CTPYKTYpPE CTaHAAPTA.

Paznen 6 MeHemKMEHT pecypcoB — MPEACTABISAET BUIBI PECYpPCOB, KOTOPHIE CTPOH-
TeNbHAsl OpraHu3aIlys 33eHCTBYET MPHU pa3paboTke U PYHKIIMOHUPOBAHUHM CUCTEMBI KauecT-
Ba, a TAKXe peayn3aluio TpeOOBaHUM cTaHJapTa M0 YIPaBJIECHUIO ATUMH pecypcamu. Pecyp-
Chl, 33JICWICTBOBAaHHBIC B CUCTEME KayeCTBa, JOJKHBI BKJIIOYATh MEPCOHAN, HHPPACTPYKTYPY,
MIPOU3BOJICTBEHHYIO Cpely, UHPOPMAIIHUIO U TIp.

Paznen 7 Ilporecchl ®U3HEHHOTO IIMKJIA MPOAYKIIUU — B IAaHHOM pa3jieie yKa3bIBaeT-
csl, KakUM 00pa3oM CTpOUTENbHAsl OpPraHu3alldsg pealn3yeT TpeOOBaHMS MO YNPaBICHUIO
IpoleccamMH KU3HEHHOTO 1MKJIA NpoAyKuuu. Eciu cTpouTenbHas opraHu3anus Onpeneiunia
JUTst ce0st Kakue-Tuoo MCKITIoUeHUs U3 TpeOoBaHuil cTaHAapTa (MCKIIOYSHHUSI MOTYT JeNaThCs
Tonbko u3 pazaena 7 crangapra [OCT P CO 9001), To onucanue npu4uH, M0 KOTOPHIM HC-
KJIFOUCHHBIC TPEOOBaHUS HE MMPUMEHUMBI K CTPOUTEIHLHON OpraHu3allud, JaeTCsl B 3TOM pa3-
nene.

Paznen 8 V3mepenus, aHaiau3 v yIydlleHus] — B JAHHOM pasfielie pyKOBOJCTBA 10 Ka-
4YeCTBY MPUBOAMUTCS OMHCAHUE, KAaKUM 00pa3oM CTpOUTEIbHAs OpraHu3alvs OCYIIECTBISET
HU3MEPEHHE ¥ MOHUTOPUHT MIPOYKIIUH, TTPOIIECCOB M CUCTEMBI KAYECTBA, KAK OCYIIECTBIISIIOT-
Csl YIPaBJICHUE HECOOTBETCTBYIOMIEH MPOMYKIIUEH, aHATN3 JaHHBIX CUCTEMbI Ka4eCTBa, MPO-

BEJICHUE KOPPEKTUPYIOIIUX U MPEAYIPEKAAIOIINX JEHCTBUMN.
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Ipunoxenne U

(pexomeHmyemoe)

IIpumepsbl aJITOPUTMOB yNIpaBJieHUs BHYTPEeHHeH

U BHEIIHEH JOKYMEHTaluel CTPOUTEIbHOM OPraHu3auu

N.1 Anroputm ynpapieHus BHyTpeHHeH nokyMeHTanueir CMK
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N.2 Anroputwm ynpapiieHUs BHEIIHEHW TOKYMEHTAIUEH
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OTBeTCTBEHHOE JIUII0

I'enepanbHbBI AUPEKTOP

[IpencraBurens pyKoBOI-
ctBa 1o kauecTBy ([1PK)

['enepanpHbIil TUPEKTOP
ITPK

ITPK

['eHepanbHBIA TUPEKTOP

ITPK

ITPK PykoBoaurenu
MOJPA3ACTICHUIN

ITPK

I'enepanbHBI AUPEKTOP
(OTBETCTBEHHBIN HCIIOIHH-
TEJNb)

ITPK PykoBoautens
HOJpa3/IeNeHus

I'enepanbHBII AUPEKTOP

HpeI[CTaBI/ITeJ'IB PYKOBOI-
CTBa I10 Ka4YE€CTBY

PykoBogurenu monpasne-
JIEHUN
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Ipuao:xkenune K

(pexomeHmyemoe)

IIpumep THIIOBOI CTPYKTYPbI JOKYMEHTHPOBAHHO Npouexypbl

CTpyKTYpHBIii

3JIEMEHT JOKYMEHTA

TUTYJIBHBIN JHUCT

Conepxanue

Beenenne

IleneBoe HaA3HAUEHME

0O0J1acTh

NPUMECHCHUSA

HopMmatuBHbIe

CCBIJIKH

Omnpenesenus

Oo0o3HaueHUA "

COKpAaIIeHHs

166

Onucanue

ConepxuT Ha3BaHUE CTPOUTEIILHOM OpraHu3alii, 0003HAYCHUE U
HaVMEHOBAHUE TOKYMEHTA, I'OJl BBITYCKa, 1aTy YTBEPKICHNUS,
JOJKHOCTH, (JaMHIINIO, IOJIUCH JIULA, YTBEPAUBILETO JOKYMEHT.
[IpuBOoaUTCS IEpeUEHb BCEX pa3IeoB, MOAPA3/EIOB U PUIIOKE-
HUM C YKa3aHUEM HOMEPOB CTPAHHUII.

VxazpiBaercs paznen wiu nyHktT [OCT P UCO 9001 unm apyroro
JIOKYMEHTa, Ha COOTBETCTBHE KOTOPOMY pa3paboTaH JaHHBIA J0-
KYMEHT.

PazpaboTka 1 uCroab30BaHKNEe TOKYMEHTUPOBAHHOM MPOIIETYPHI.
YTounsieTcsi 00BEKT JOKYMEHTHPOBAHUSI, BBIJICIICHHBIA B HauMe-
HOBAaHHUM JIOKYMEHTA, U YCTaHaBJIMBAIOTCS JOJKHOCTHBIE JIMILIA,
JUISL KOTOPBIX UCIIOJIb30BaHUE TAHHOTO IOKYMEHTA 00s3aTeNbHO.
Conepxutr mepeueHb BCEX JTOKYMEHTOB, Ha KOTOPBIE B TEKCTE
JAHHOTO JOKYMEHTAa JIaHbl CChUIKU. [Ipu 3TOM yKa3wiBaroTCs 000-
3HaUYE€HHE IOKYMEHTA U NIOJIHOE HAUMEHOBAHUE.

Pa3zbsicHsA€TCS CMBICI UCIIONB3YEMBIX B IOKYMEHTE U Ba)KHBIX JIJIsI
MMOHMMAaHUS TEPMUHOB B IIEJIAX OJHO3HAYHOTO MX TOJIKOBAHUSI.
BwMmecto camMmux TEpMUHOB M MX ONPEACIICHUHN IOMYCKAEeTCs JesaTh
CCBUIKY Ha MEXJYHapOJHbIH CTaHIapT, KOTOPOMY COOTBETCTBYET
HCIIONb3yeMasi B TOKYMEHTE TEPMUHOJIOTHS.

B »TOT pazmen BKIIOYAKOTCS BCE COKpAlICHUs, UCIOJIb3YEMbIE B
TEeKCTe JOKYMEHTa, a Takke uXx pacmudpoBka. J[aHHBIA pazmen
MOKET BXOJUTH OTAETHHBIM MYHKTOM paznena «OO0Ime moioxe-

HUA».



OTBETCTBEHHOCTDH

Peanuzanus

Pecypcsl

Ipunoxenus

JIucr coriniacoBanus

JIuer yyera
NepUOANYECKHUX
NPOBEPOK

JIuer perucrpanuu
U3MEHEeHU

Peectp paccbliku

JIncT o3HaKOMJIeHHSA
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O06o0maroTcs 00513aHHOCTH KaXKJ0TO IOApa3AeIeHUs WIU OT-
JEJIbHBIX JIML, IPUHUMAIOIIUX Y4acTHE B MPOLIECCE B COOTBETCT-
BHHU C €T0 OIMCAaHUEM B pazjene «Onucanue npoueaypb».

- TpeboBanus norpedutenell, CTPOUTENbHON OpraHM3aluy, IO-
CTaBILMKOB K OIMCBHIBAEMOM ACATEILHOCTH U €€ PE3yJIbTaTaM.

- BxoaHble 1 BBIXOHBIE JaHHBIE IIPOLIECCOB.

- Onucanue npoieccoB (4To, KTO, TOUYEMY, KOT'/1a, I/1e, KakK).

- Crioco0b! ynpaBiaeHHs MPOLEccaMu U eI TEIbHOCTbIO.

- JloxkyMeHTanus, OTHOCSILAACS K JESITEIbHOCTH.

- Metoael n3mepenus.

- OTyeTHbIE TOKYMEHTHI (3aIUCH).

ConepXuT onucaHHe JIIOJCKUX, MaTepUAIbHBIX, (PUHAHCOBBIX U
IIPOYUX PECYpPCOB, HEOOXOAMMBIX JJIsl BBINOJHEHUs TpeOOBaHUM
nokymenTa. K pecypcam oTHOcCATCS: NOJATOTOBJIEHHBIN MEepCOHAN
JUIS. BBIIIOJIHEHUS! IIPEIUCAHHBIX JIEHCTBUIN; TOMEUIEHUSI U HEOO-
X0JMMoe 000pyioBaHNe; (PMHAHCOBBIE CPECTBA.

Conepxut marepuan (rpapudeckuil Matepuai, TaOIULbI, CXEMBI,
Jarpammsl U T. I1.), JOTIOJIHSIOIINN MOJIOKEHUS JOKYMEHTA.
CoaepXUT NOANUCH JOLKHOCTHBIX JIML, OCYHIECTBUBIIMX pa3pa-
OOTKY U COTJacoBaHHE JOKYMEHTA.

ConepXuT MHPOPMALIUIO O MEPUOANYECKOM aHAIIM3€ aJeKBAaTHO-

CTHU JOKYMCHTA.

IIpencraBnsercst nepeyeHb BCEX MPEAUIECTBYIOIUX PEJAKIUN J10-
KyMEHTa B TaOJIMYHOHN Gopme.

[Iepedyens mosp30BaTeNied JOKYMEHTOB C HAJWYUEM MOIIMCEN O
MOJIy4YEHUH.

[lepeuenp nosp3oBarenell JOKYMEHTOB C HAJIMYUEM MOJIMUCEH 00

O3HAKOMJICHHH.
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Ipuno:xenue JI
(pexomeHmyemoe)

HpHMep NMOJJUTHUKH B 00J1aCTH KayecTBa CTpOI/lTeJILHOﬁ OpraHu3anuu
ITosuTHKA B 00J1aCTH KayecTBa

Ipooykuyua OAO «Cmpoiikay — 3mo Kauecmeo, HA0eHCHOCMb, 00J1208e4HOCHb!

PykoBonctBo OAO «Crpoiika» 3asBis€T OCHOBHBIE NPUHIUIIBI AESITEIBHOCTH IO
peann3alnyy NoJUTUKY B 00J1aCTH KayecTBa:

1 VYpoBensb kauecTBa onpenenser 3aka3zuuk. MIMeHHO 3aka3uMk *KenaeT Moaydarsb MpoIyK-
MO 110 TOM 1I€HE U TOTO KAauecTBa, KOTOPBIE OTBEUYAIOT €r0 TPEOOBAHUSAM U OXKUAAHUSAM, YIOBIIE-
TBOPAIOT TPEOOBAHKSIM I10 HAJIGKHOCTH, O€30MaCHOCTHU U SKCILTyaTal[MOHHBIM XapaKTEPUCTHKAM.

2 KauecTBO o0OecrieunBaeTcsi BceMH paOOTHHKAMH CTPOMTENBHOW OpraHW3alud B
IpoLeCCEe MOBCEJAHEBHOM JNeATenbHOCTH. [loBblIEeHHME KadecTBa — €0 BceX pPabOTHUKOB
CTPOUTENBHOI opranusanuu — ot Jupexropa a0 paboyero.

3 Bebicokoe kauecTBO oOecreurBaeTCsl MyTeM MOCTOSHHOTO TMOBBIIICHUS PE3Y/IbTATUBHO-
CTU CUCTEMbI MEHEIKMEHTA KaueCTBA U COBEPILIEHCTBOBAHUSI IPON3BOJICTBEHHOI'O IIPOLIECCA.

4 CraOuibHOE Ka4eCTBO JIOCTHIaeTcCsl MOCPEACTBOM TMOJAECpPKAHHUS HENPEepPbIBHOTO
COOTBETCTBUS MPOAYKIMM TpeOOBAaHUSAM 3aKa3uuKa W MPeSyNpexIeHUs] HECOOTBETCTBUN Ha
BCEX CTAJUSIX TPOU3BOJICTBA.

5 KauecTBo Hameil npoAyKIIMM HAYUHAETCSI C TOCTABKH ChIPbSl, MATEPUAIOB U KOM-
IUIEKTYIOLUX, U MbI BIPaBe OILIEHUBATh KAue€CTBO MPOAYKLIUU U CUCTEMbl MEHEIKMEHTa Ka-
4eCTBA [TOCTABIHUKOB.

6 Pabouue, cnenuanucTsl U pyKOBOAUTENIN — 30J10TON (POHI CTPOUTENHHON OpraHM-
3alMy, SBJISIOIUNCS WCTOYHUKOM IPOrPECCUBHBIX HIEH, TEXHUYECKHUX pPELIeHHUH, Hampas-
JICHHBIX Ha Peau3alllio MOCTABJIEHHBIX 3a/ay.

7 Ceprudukanus NpoIyKIMU U CUCTEMbl MEHEIKMEHTa KayecTBa — rapaHTHUs yIOB-
JeTBOpEHUs TpeOOBaHUH U MpaB NOTPEeOUTENeH U OJHOBPEMEHHO T'apaHTUsl COOIOIEHUS UH-
TEPECOB CTPOUTEIBHON OpraHu3aluu.

8 PyKOBOJICTBO CTpPOMTENLHOW OpraHHW3alMd CUYMTAET BBICOKOE KadyecTBO, Oe3omac-
HOCTh M HAJEKHOCTh Halllell MPOIYKIIMU OJHUMHU U3 OCHOBHBIX (DAKTOPOB ycmexa B KOHKY-

PCHIONH 34 PBIHKU cObITa.

Jupexrop OAO «Crpoiika»

MO CH
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Ipuiao:xxkenune M

(pexomeHmyemoe)
MeTtoanka pa3padoTKu HeJield B 00J1aCTH KayecTBa

CTPOMTEJbHOM OPraHu3alu

M.1 Mertonuka

Ilenu B o0sacTH KadyecTBa — 3TO IEJHM, KOTOPHIX JAOOHMBAIOTCS WU K KOTOPBIM
CTpeMATCs B 00acTu KadecTBa. Llenb cunTaeTcs JOCTUTHYTOH, €CJIM B UTOTE MPEIIIPHUH 5i-
THIX JEUCTBUH MOJYyYEH COOTBETCTBYIOUIMI ITOM LleNu pe3ynbTaT. TakuMm oOpa3om, Halu-
Yie BO3MOXHOCTH MPOBEPKH (KOHTPOJIS, OLEHKH) TOCTUKEHUS LETU U CIeAyeT CUUTATh
M3MEpPUMOCTBhIO Iesu. Llenn ObIBalOT KpaTKOCPOUYHBIMH — 3TO I[€JIM, KOTOPBIX «IOCTUTa-
I0T», U JOJTOCPOYHBIMU — K KOTOPBIM «CTpeMsTCs». KpaTkocpouyHble LIeJIM 4alle BCETo
YCTaHaBJIMBAIOT Ha T'OJl, U CBSA3aHO 3TO C MEPHUOIUYHOCTHIO U cpokamu ananu3za CMK co
CTOPOHBI PYKOBOJICTBA.

JlonrocpoydHasi 11e7b YCTaHABIIMBACTCS Ha HECKOJIBKO JIET, OHA MOJXKET MPEJCTaBISAThH
€000l COBOKYITHOCTh KPATKOCPOYHBIX IIEJICH.

Llenp B 0OmacTu KauecTBa JOJDKHA OBITH MPEICTaBICHA B TAKOM BHUJE, YTOOBI MOXKHO

OBLIO IIpOBEPUTH (HpOKOHTpOHHpOBaTL, OI_IGHI/ITB) €€ NOCTHUIKCHUS.

M.2 Bunsl u mpuMepsI 1ienieil B 00J1acT KauecTBa

Bunsr neneit [Ipumeps! ueneit
AOGcComoTHBIE 3HaueHue nokasarens rnpejgocrtas- |1. JloBecTH 4MCIIO 3aKITFOUEHHBIX KOHTPAK-
JIEHO B SIBHOM BUJIE TOB ¢ roTpedurtensmu 10 50

3HaueHue nokazarens He npefoc- |1. He momyckate ciydaeB MCTIOIB30BaHUS
TaBJICHO B IBHOM BHJIE TIpH MTPOBEJCHUH MTPHEMO-CATOYHBIX HC-
MIBITAHNUH HETIOBEPEHHBIX CPEACTB U3MEpe-
Huit (0 cmydaes).

2. He nonyckaTh citydaeB cpbIBa BBITIOJIHE-
HUS (PaCTOP)KEHUS) JOTOBOPOB (KOHTpAK-
TOB) C 3aKa34MKAMH 10 BUHE CTPOUTEIHHOM

opraam3anyu (0 cirydaes)
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IIpooonocenue mabauyor M.2

Bunsl neneit

IIpumeps! neneit

Jrama3on 3HaYeHUI TTOKa3aTes

(ot — 1o, HE Oosee, HE MEHee)

1. Koathurment roroBHOCTH pa3pabaThiBac-
MOI'0 M3/1eJIus TOJDKeH ObITh He Menee 0,95.

2. Yucno peknamMaliui, opeabsBIseMbIX
CTPOUTENHFHON OPTaHM3AIINH, TOJKHO OBITH
He boee 5.

3. Cpok aHajIM3a KOHTPAKTOB € IOTpPeOuTe-

neM — 3 =5 cyTok

OTHOCUTENLHEIE

OTHOCHUTENIPHOE 3HAUCHHE TTOKa3a-

TCIIA

1. ArrecroBarb Ha 100 % ucneiTarenbHOe
o0opyioBaHUE.
2. Ilepecmotpeth 20 % cTaHAapTOB CTPOU-

TEJIbHOW OpraHu3aluu

AOCOIOTHOE TIpUpaIeHIe 3Hade-

HH IIOKa3aTCIIsA

1. VBenuuuth npuObLIL HA OJHOTO COTPYI-
HHKa CTPOUTENIbHON opranu3anuu Ha 20
THIC. PYO.

2. YMEHBIINUTH CPETHAN CPOK OPOpMITCHUS

KOHTPaKTOB Ha CYTKH

OTHOCHUTENHFHOE TPUPAIICHUE 3HA-

YCHU IMOKa3aTeiIsd

1. VBenn4uTh KOJMMYECTBO BHIMTPAHHBIX
teHaepos Ha 10 %.
2. YBEIUYUTH CPETHIOK0 3apab0THYIO IIIATy B

cTpouTesIbHOM opranmzarmu Ha 20 %

HpHpameHHe 3HA4YCHHA ITOKA3aTclIsd,
HC BBIPA’)KCHHOT'O B YHMCJIICHHOM BH-

e

1. Pactivputh HOMEHKIIATYPY U3TOTOBIISAE-
MBIX THIIOB (BHJIOB) MTPOAYKIIHH.
2. YMEHBIIUTh YUCIIO CIyYaceB MPOU3BO/I-

CTBCHHOI'O TpaBMaTu3smMa

Bpemennbie nienu

(1emu o cpoky)

Kpatkocpounsie | Llenu nepBbix
(cpok moctmxke- JIBYX BUJIOB
HUS — He OoJiee

OJTHOT'O TOJ1a)

Bce IIPUBECACHHBLIC BBIIIEC LCINU, YCTAHOB-

JICHHBIC Ha CPOK HE Ooitee OJHOI'O rojJa
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Oxonuarnue maodauywvl M.2
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Bunel neneit

IIpumeps! neneit

Iens, HE BbIpa-
JKEHHas B 4UC-

JICHHOM BHJC

1. Ceprudummponats CMK Ha cOOTBETCT-
Bue ['OCT P MCO 9001 B 2011 r.
2.TIpoBectu B 2011 . oOyueHHe mepcoHana

CITy’KOBI KauecTBa B y4eOHOM IEHTPE «....»

Honrocpounsie Henun nepBbix

(CpPOK TOCTHIKEHUSI | IBYX BUJIOB (Ha
6osee 1 roma) cpok Gosee 1

rona)

Kpatkocpounsie
(Ha KaxIBII

ron)

1. [TepepabotaTs 10 2012 1. BCe cTaHIApTHI
CTPOUTENFHON OpraHu3aluy B paMKaXx Moj-
rotoBkr CMK k cepTudukanym Ha cooT-
BetctBue ['OCT P MCO 9001.

2. 3amenuts Ha 100 % cpencTBa u3mepe-
HUI, UCIIONB3yeMbIe TIPU MPOBEICHUH HC-
neitanuii, k 2012 r. [Ipu sTom k 2011 1.

3aMeHuTh He MeHee 80 %

M.3 Ilpumepsl HempaBUWIbHO CHOPMYITHPOBAHHBIX, HEKOHKPETHBIX, HEKOPPEKTHBIX

renel B 00J1acTh KayecTBa

HenpasuiibHO copmynupoBaHHbIe (HEU3MEPUMBbIE) LIEIH:

cosepiieHcTBoBath CMK;

yIy4IlIaTh Ka4eCTBO MPOAYKIHH.

HeKOHerTHHC OCIun:

T.IL);

o0ecreunTh CTaOMILHOCTh MPOU3BO/ICTBA;

TOBBICUTh PE3YJIbTATUBHOCTh WCCIIENOBaHUI (pa3paOOTKH, MPOU3BOJCTBA, PEMOHTA M

o0ecneyuThb pPITMPI‘lHLIfI XapakTep Npou3BOACTBA,

ITOBBICUThH YPOBEHb 3HAHUM;

3¢ (eKTHBHO (pallMOHAILHO) UCIOJIB30BATh PECYPCHI;

cHU3UTH 3aTpatsl Ha CMK.

HekoppekTtHble nenu:

- OTHOCHUTCJIbHBIC LIEJIN nepBoﬁ I'PpYIIIbI, 1181 KOTOPBIX HEU3BCCTHO JOCTUTHYTOC B HA-

CTOSIIIMI MOMEHT a0COJIIOTHOE 3HAUYCHHE ITOKAa3aTels (T.e. 3HA4YCHHUEC I10Ka3aTcyisi, OTHOCHU-

TCJIIbHO KOTOPOI'0 UACT OTC‘-IGT);

- L€JIM IIEPBOM U BTOPOU I'PYIIIL, Il KOTOPBIX HE 3aJ1aH CPOK JOCTUKEHUS.
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Ipunoxenne H

(pexomeHmyemoe)

HpHMep MaTpUulbl OTBETCTBEHHOCTHU B CTpOHTeJILHOﬁ OpraHu3anuu

Bricmee pykoBoACTBO.

PykoBoguTenu oTAenoB u Ciryx0

HanmenoBanme IMpouLcCCOB U BU-

1
o) |
) LB
- |58 8 |2 |gg|
noB nestensHocTn CMK a g g g 2 g E 5 o
o = Y o —~ < =
= < Z T ¥ I ©
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5 < | o =g
B 8

[Ipopabsr

4.2.3-1 Pa3pabotka u ympasie-
HUE BHYTPCHHUMH HOPMAaTHB-
HBIMH JJOKyMEHTaMHU CHCTEMBI

MCHCI’)KMCHTA Ka4ycCTBa

4.2.3-2 Pa3paboTka U yrpaBieHue

OpraHM3alMOHHON TOKyMEHTaIMEN

4.2.3-3 YrpaBieHre BHEITHUMHU

HOPMAaTUBHBIMU JOKYMCHTAMU

4.2.3-4 YnpapneHue NOKyMEHTa-

1Mel 001Iero AeJI0NpPOU3BOICTBA

4.2.4 YrpaBneHue 3arucsIMH

5.1 Obs3arenbeTBa pYKOBOICTBA

5.2 OpueHTanys Ha oTpeduTess

5.3 Tlonutuka B obnacTd Kaue-

CTBa

5.4.1 Ilenu B 00acTH KauecTBa

5.4.2 TliranupoBaHUE CO3TAHUS
U Pa3BUTHS CHCTEMbI MEHE K-

MCHTA Ka4CCTBa

5.5.1 OTBETCTBEHHOCTh ¥ IIOJI-

HOMOYHNA
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Ilpooonowcenue npunosxcenus H

Briciee pykoBoACTBO.

PykoBoguTenyu oTaenoB u ciryx0

1
HaumeHnoBaHue npoueccos 1 BU- = O .
pot - |EE|E |2 |28 &
noB pesitensHocT CMK o 2 | g2 g g § 5 g .
o = = o — < le O
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5.5.3 BHyTpenHnuit oOMeH uH-

dbopmarueit

5.6 AHaiu3 co CTOPOHBI PYKO-

BOJCTBa

6.2 UenoBeueckue pecypchl

6.3 Uudpactpykrypa

6.4 TIpou3BoicTBEHHAS Cpea

7.1 IlnaHupoBaHue MPOLECCOB

JKU3HCHHOTI'O UKJIA ITPOAYKIIUN

7.2.1 Onpenenennie TpeOOBaHMUIHA,

OTHOCAIINXCA K TMIPOAYKIIUN

7.2.2 Ananu3 TpeGoBaHui, OT-

HOCAIIUXCA K IMMPOAYKIUA

7.2.3 CBs13b ¢ moTpeOuTEIIeM

7.4.1 TIporuecc 3aKynok

7.4.2 VIndopmariys 1o 3aKyrnkam

7.4.3 Bepuduxanms 3aKyIuieH-

HOM IIPOAYKIUU

7.5.1 YnpaBneHue Npou3BOJCT-

BOM U 00CITy’KUBaHUEM

7.5.3 Unentudukanus u mpo-

CIICXKNBACMOCTb
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Oxonuanue npunodcenus H

HaunmenoBanue mpoiieccoB u BU-
noB aestensHoct CMK

(mo 'OCT P 1CO 9001-2008)

PykoBoguTenu oTAenoB u Ciryx0

Briciee pykoBoACTBO.

Jupexrop

Otaen kanpoB

3amecTuTeNb JTUPEKTO-
pa 1o MPOU3BOJACTBY

I'maBHBINA HHXKEHED
(ITPK)

OTe riIaBHOTO Me-

XaHUKa

HpOI/ISBO,HCTBeHHO-

TEXHUYECKUU OTIEN

Ortnen cHaOXKeHus

IIpopabbr

7.5.5 CoxpaHeHue cOOTBETCT-

BUS TIPOIYKIINH

7.6 YnpasieHue ycTpoiicTBaMu

JUI1 MOHUTOPUHTA U U3MEPEHUIN

8.2.1 Y 10BIETBOPEHHOCTB T10-

TpeduTenen

8.2.2 BHyTpeHHHE ayIUTHI

(mpoBepkH)

8.2.3 MOHUTOPHHT U U3MEPEHNE

TPOLIECCOB

8.2.4 MOHHUTOPHUHT ¥ U3MEPEHNE

MPOYKLIHUH

8.3 YnpaBieHne HeCOOTBETCT-

BYIOIIEH TPOAYKIEH

8.4 AHann3 TaHHBIX

8.5.1 TIlocrosiHHOE ymydIlIeHUE

8.5.2 KoppekTupyroriue aeicTBrs

8.5.3 Tlpenympexaronye Jei-

CTBUA

Venosnvie obosnavenus:

O — OTBETCTBEHHBIH 3a IPOLECC («XO35IMH» MpoLecca).

P- pa3pa60TqI/H<, HCHOJHUTEb, COUCIIOJTHUTEIIb IIPOIecca.

W — nomryvaromuii ¥ HCNONB3YIOMUI HH(OpManHIo o Iporecce.
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Ipunoxenne I1
(pexomeHmyemoe)

HpHMep IMOJIOYKCHHUSA 0 IIPEACTABUTEIC PYKOBOACTBA MO

KAa4eCcTBY CTPOMTEIbHOI OpraHu3anum

ITono:xenue
0 MpeJICTABUTE/IE PYKOBO/JCTBA M0 KAYECTBY

1 OO0mme nmoJ10KeHUs

Hacrosiee nonoxxeHue omnpeneisieT U ycTaHaBIMBaeT TPeOOBaHMS K JIEATEIbHOCTU
MPEJICTaBUTEINS PYKOBOJACTBA 110 KAYECTBY B CUCTEME MEHEI)KMEHTA KauecTBa.

HpeI[CTaBI/ITeJH) pyKOBOIICTBa 110 KatI€CTBy HA3HA4YacTCsA HpI/IKa3OM FeHepaJH)HOFO -
pexropa.

[IpencraBuTens pyKOBOJACTBA MO KAayeCTBY MOAYMHSETCS HETMOCPEICTBEHHO T'EHeE-
pajIbHOMY JUPEKTOPY U SIBISETCS €ro MEpPBBIM 3aMECTUTEJIEM IO BOMpPOcaM pa3paboTKH,
HOZ[I[ep)KaHI/Iﬂ B pa60qu COCTOSIHUU U COBCpIHGHCTBOBaHI/ISI CUCTEMBbI MCHCIXMCHTA Ka-
YyecTBa.

[IpencraBuTenb pyKOBOACTBA MO KAYECTBY PYKOBOJIUT JESATEIBHOCTBIO CITYKObI Kaue-
CTBa CTPOUTENIILHON OpraHU3aIlMi B COCTAaBE OTJENa YIPABICHUS KaueCTBOM U OT/eja TeXHU-
YECKOT0 KOHTPOJISI.

PGIHGHI/ISI HpGI[CTaBI/ITGHSI pYKOBOI[CTBa 110 KaLIGCTBy B paMKax CUCTEMBI MCHCI)KMCHTA
KauecTBa SIBISIFOTCSI 0053aTeNbHBIMU /I UCTIOMHEHHS] PYKOBOJIUTENSIMU TOJpa3feNieHuH, a

TAK¥KE 3aMCCTUTCIIAMU I'CHEPAJIBHOI'O JUPEKTOPA.

2 KBaaudukauuoHHbIe TPeGOBAHUSA

IIpencraBurens pyKOBOACTBA IO KAYECTBY JOJKEH UMETD:

- BBICIIEE TEXHUYECKOEe 00pa3oBaHueE;

- OMBIT PYKOBOJALIEH MPaKTUYECKOM eATeNbHOCTH B 00JacTU KauecTBa HE MeHee 5
JIET Ha JIOJKHOCTHU, 00ecreurBarolleil HauboIbIIKe YIpaBIeHUYECKHE TOJTHOMOYH S B 001acTH
Ka4ecTBa.

IIpencraBurens pyKOBOACTBA IO KAYECTBY JOJKEH 3HATH:

- TpeOOBaHMS K KQUE€CTBY MPOAYKIIMH, BBITYCKAEMOU CTPOUTEIHHOU OpTraHU3aIluei;

- TEXHOJIOTMI0 ¥ OPraHU3alHI0 MPOU3BOJICTBA MPOIYKIHUHA CTPOUTEIBHOW OpraHu3a-

oy,
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- METO/Ibl KOHTPOJISI KAYeCTBA MPOAYKLIMH, BBITYCKAEMOM CTPOUTENILHOM OpraHu3anuei;

- TpeboBanus 0a30BbIXx HOpMaTHBHBIX AokymeHTOB ['OCT P MCO 9001, coorBerct-
BYIOIIMX HAIIMOHAJIBHBIX CTAaH/IAPTOB, & TAK)KE MPABWII IO MPOBEACHUIO CEPTU(PHUKAIIMU CHC-
TE€M MEHEJDKMEHTa KadecTBa B PO;

- TpeOOBaHUs MPaBUJI U HOPM 10 OE€30I1aCHOCTH;

- TpeOOBaHMS TOKYMEHTALIUU CUCTEMBI MEHEIPKMEHTA KaueCTBA.

[IpencraBuTenb pyKOBOJCTBA I10 KAYECTBY B CBOEH J1€ATEIBHOCTH PYKOBOJCTBYETCS:

- HACTOSILUM I0JI0XKEHUEM;

- 'OCT P 1CO 9001,

- PYKOBOJACTBOM IO Kau€CTBY U BCEW JOKYMEHTAIME€l CUCTEMbl MEHEKMEHTa Kaue-
CTBA CTPOUTEILHON OpraHU3allNY;

- IpaBUJIAMU IO IPOBEIEHUIO CEPTU(UKALMU CUCTEM MEHEKMEHTa KauecTBa B PO;

- TOCYIApCTBEHHbIMM CTaHAApPTaMH, PErjJaMEHTUPYIOIMMHU TpeOoBaHMs MO pa3pa-
00TKe U BBIMYCKY NPOAYKLIUN CTPOUTENILHON OpraHu3alnu;

- I[paBWJIaM{ U HOpMaMH 10 OE€30MaCHOCTH;

- HeﬁCTByIOIHHMH nporpamMmmamMu o0OecrnieucHUs KayecTBa.

3 Oo0s3aHHOCTH

B o0si3aHHOCTH TpencTaBUTENS PYKOBOJCTBA MO KayeCTBY B MEPHOJ pa3padOTKHU U
BHEJIPEHHUS CUCTEMBI MEHEIPKMEHTA Ka4e€CTBA BXOIAT:

- y4acTue B OIpeJIeIeHUH LeNel U 3a/1a4 CTPOUTEIbHON OpraHu3aluu B 00JIacTH Ka-
YecTBa;

- OpraHm3aius pa3padOTKHU MOJUTHUKH B 00JACTH KaYeCTBa;

- OpraHu3alys aHalu3a COCTOSHUS CTPOMTENBHOM OpraHM3aluu B 00JaCTH KadecTBa
[0 BCEM IIPOIECCaM CHCTEMbl MEHEDKMEHTa KayecTBa B COOTBETCTBHM C TpPeOOBaHMUAMU
cragmapra [OCT P MCO 9001;

- pa3paloTKa MpOorpaMMbl M0 MOJArOTOBKE U BHEAPEHUIO CUCTEMbI MEHEIKMEHTa Ka-
4eCTBa;

- oprasu3zaius pa3paboTKH JOKYMEHTAIMH CUCTEMbl MEHEKMEHTA KauecTBa,

- OpraHu3anus MOATrOTOBKH IKCIIEPTOB-ayIUTOPOB M0 BHYTPEHHUM MpPOBEPKaM CHC-

TEMBI MCHCI?)KMCHTA Ka4y€CTBa,
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- OCYIIECTBIICHHE CBsI3€H C BHEITHUMHU OpPraHU3AIMAMU 10 BOIIPOCAM CepTUDUKAIIUN
CHCTEMbI MCHE/[PKMEHTA KaueCTBa.

B 00s13aHHOCTH TIpECTaBUTEINSI PYKOBOJCTBA MO KAa4eCTBY B MEpUOa (yHKIIMOHUPO-
Banuga CMK Bxonsr:

- obecrieueHHe TOBEICHUS MMOJIUTHKU B 00JIACTH Ka4eCcTBa JI0 KaKI0TO pabOTHHKA;

- aKTyaJln3anwus MOJIUTUKHN U IeJiel B 00J1acTH KauecTBa,;

- KOHTPOJIb 32 MOAJIEP)KaHUEM CHCTEMbl MEHEP)KMEHTa Ka4eCcTBa B COCTOSIHUH, COOT-
BercTByromemM Tpedoanusm ['OCT P MCO 9001,

- ymnpaBJjeHHe BHYTPEHHUMHU ITPOBEPKAMHU CUCTEMbl MEHEKMEHTA KauecTBa;

- OpraHu3aiys aHAJTUTHYECKOW pabOTHl B 001aCTH KAa4eCcTBa, MAaTEPHAJIOB IS aHAJIH-
3a CHCTEMBI MEHE/PKMEHTA Ka4eCcTBa reHepaIbHBIM JUPEKTOPOM;

- ydacTue B pa3paboTKe U KOHTPOIb 3a OCYIIECTBICHHEM KOPPEKTUPYIOUIUX W Tpe-
TYMPEXKIAIOMUX JEHCTBUI MO0 YCTPAHEHUIO U MPEAYNPexACHIUI0 HECOOTBETCTBUM, BBISBIICH-
HBIX B PE3yJIbTaTe BHYTPESHHUX MTPOBEPOK, a TAKIKE OCYIIECTBIISIEMBIX 110 Pe3yIbTaTaM aHaJu-
3a pe3yJIbTATUBHOCTH CUCTEMBbI MEHE/DKMEHTA Ka4eCTBa;

- opraHu3anusi paboThl MO TMOBBIIMICHUI0 KBATH(PHUKAIUN IKCIEPTOB-AyJTUTOPOB IO
BHYTPEHHUM IMPOBEPKAM CHCTEMBI MEHE)KMEHTA Ka4ueCTBa, M0I00p KaJIpOB B COCTaB IKCIEP-
TOB-ayAUTOPOB ¢ yueToM TpeboBanuii crangaproB 'OCT P MCO 19011;

- PYKOBOJICTBO PEIICHUEM BO3HHUKAIOIIUX MTPOOJIeM B 001aCTH KauecTBa,;

- PYKOBOJCTBO IMPOBEIECHUEM DKCIEPTHU3 MEPCIEKTUBHBIX pa3pabOTOK B 00JIACTH Ka-
YeCcTBa U OIIEHKa BO3MOXKHOCTU UX BHEJIPEHHsSI B JEHCTBYIOIIYIO CUCTEMY MEHEIKMEHTa Ka-
YeCTBa;

- opraHm3aius pa3pabOoTKH HOBBIX M TEpepabOTKH JEHCTBYIOMNX JOKYMEHTOB CHC-
TeMbI MEHC)KMEHTA KaueCTBa,

- OMpeJeNieHne COCTaBa HWCIOJHUTENEH — MOAPA3eICHUd CTPOUTENBHON OpraHu3a-
IIUU 110 YYaCTHIO B KOHKPETHBIX paboTax, NCCIICIOBAHMAX M SKCIICPUMEHTaX B CTPOUTEITBHON
OpTraHHU3aIH B 00JIACTH KA4eCTBa;

- OpraHu3aius KOHTPOJIS X0Aa MPOBOJAUMBIX pabOT, UCCIIEOBAHUN 1 SKCTIEPUMEHTOB
B 00J1aCTH Ka4yeCTBa,

- pa3paboTKa MPEIONKESHHUH JIJI TeHEPAITBHOTO JUPEKTOpa 0 opMax CTUMYIUPOBA-
HUS JISATEIBHOCTH TIEPCOHANIA C IEJIbI0 TIOBBIIICHUIO PE3YJbTAaTUBHOCTH CHCTEMbI MEHEK-

MCHTa Ka4yCCTBa.
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4 TIpaBa

[IpeacraBuTens pyKOBOJCTBA MO KaU4€CTBY ynoJdHOMOUYEH npeAacTaBiasiTh OAO «XXX»
B CTOPOHHMX OpPIaHM3alMsIX 110 BOIIPOCaM B 00JIaCTH KayecTBa U B TOM UHUCIIE:

- BECTH IEPETOBOPHI M0 3aKIIOUEHHUIO TOTOBOPOB (KOHTPAKTOB) Ha MPOBEIACHHUE padboOT
[0 aHANU3Y U pa3paboTKe JOKYMEHTAIlMH CUCTEMbl MEHEDKMEHTA KaueCcTBa B IEPUO/ IMOAT0O-
TOBKH €€ K CepTHU(PHKAIINH;

- BECTH IEPETOBOPHI MO 3aKITIOUEHHUIO JOrOBOPOB (KOHTPAKTOB) HA O0YYEHHE IKCIIEP-
TOB-ayAUTOPOB [0 BHYTPEHHUM MIPOBEPKAM CUCTEMbl MEHEIXKMEHTA KaueCTBa;

- BECTH IEPEroBOpPbI MO 3aKITIOUEHUIO JOTOBOPOB (KOHTPAKTOB) C POCCHUICKMMU U HHO-
CTPaHHBIMU OPTraHaMH MO CePTU(PHUKALNH CHCTEMbl MEHEPKMEHTA KauecTBa Ha MPOBEACHHE Cep-
TU(PUKALIMU CUCTEMBI MEHEKMEHTA KaueCTBa, a TAK)KE HAJ30PHOTO U BHEIJIAHOBOT'O AyIUTA.

[IpencraBuTenb pyKOBOJCTBA IO KAYECTBY UMEET MPABO:

- TpeOoBaTh OT PYKOBOAMTENEH BCEX YpPOBHEH BBINOJHEHHUS TPeOOBAaHUM, yCTaHOB-
JICHHBIX JUISl HUX JTIOKYMEHTAllMEeW CUCTEMbl MEHEIKMEHTA KauecTBa;

- BBIIYCKaTh 0O0s3aTeIbHbIEC JUIsl UCHOJHEHUS PACIOPSDKEHUS, PEryIHUpYIOIIUE Jies-
TEIHHOCTh CTPOUTENHHOM OpraHU3aIluu B 00J1aCTH Ka4eCcTBa,

- MOArOTaBIMBATh MPUKA3bl TEHEPATBLHOTO JUPEKTOpPA IO BOIPOCAM YIpaBJICHUS Ka-
YECTBOM;

- MOJNUCHIBATh JOKYMEHTHI JUIsl BHEIIHUX OpraHU3alyil o BompocaM cepTUUKaLun

CHUCTEMBI MCHCIPKMCHTA Ka4yCCTBaA.

5 OTBETCTBEHHOCTH

[IpeacraBuTens pyKOBOJCTBA MO KAYECTBY HECET OTBETCTBEHHOCTD:

- 3a MoJiepKaHNE CHCTEMbl MEHEPKMEHTa KauyeCcTBa B COCTOSIHUHM COOTBETCTBHSI Tpe-
6oBanusm 'OCT P UCO 9001 u mocTostHHOE €€ yIIydIlIeHUE;

- 32 KaYeCTBEHHYIO M CBOCBPEMEHHYIO MOATOTOBKY MaTEPHAJIOB JIJIsl aHATN3a CHUCTE-
MBI MEHEDKMEHTA Ka4eCTBa CO CTOPOHBI PYKOBO/ICTBA;

- 3a IPOBEJCHNE BHYTPEHHUX MPOBEPOK CHCTEMbI MEHEPKMEHTA KauecTBa U MOJAep-
KaHUe KBaTHU(PUKALUK DKCIEPTOB-ayJUTOPOB HA YPOBHE, COOTBETCTBYIOIIEM TpeOOBaHUSM
cragmapta [OCT P MCO 9001;

- 3a KBATH(UIIMPOBAHHOE M CBOEBPEMEHHOE PEIICHHE BOMPOCOB C BHEITHUMHU OpTa-

HU3allusAMMU.
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IIpuno:xenue P
(pexomeHmyemoe)

MeTosza IMJIAHUPOBAHUSA IIPOCKTOB U IIPUMEP CXEMBI IIJIAHOB IPOCKTA

P.1 Mertonuka riaHupOBaHUS TPOEKTOB
OCHOBHBIE 1I€JIU CO3/1aHUS IIIAHOB:

- UICHTH(UKAIUS BCEX HANIPABICHUH JICATEILHOCTH CTPOUTEIBLHON OpraHU3aIiHy;

OTIpe/ICIICHNE HOBBIX HAIPABJICHHUH JIESITETbHOCTH, OCBOCHUE HOBBIX BHIIOB IPOTYKIINH;

- TIOBBIIIICHUE KAYECTBA IPOAYKIIHH;

- CO3JlaHME WHCTPYMEHTA, OOCCIICYMBAIOIIETO THOKOE YIpaBlICHHE MEPCHEKTUBHON
paboToi CTPOUTENHEHOM OpraHU3allNu;

- MOBBIIICHUE UCIOTHUTEIBCKON NUCIUIUIMHBI MOJPA3JACIICHUNA CTPOUTEINBHOM Opra-
HU3AIMH U OTACIbHBIX UCTIOJTHUTENICH IPU BBHIIIOJHEHUH JIFOOBIX BUIOB padoT;

- olecrieyeHHe eJMHOOOPa3Hs U CUCTEMBI B (DOpMax IUIAHUPOBAHUS M OTYECTHOCTH 110

BBITIOJIHEHUIO 3aJJaHUI U MEPOTIPUSITUH.

IIponecc miIaHUPOBaHUA CKIIAABIBAETCS U3 CIEAYIOIINX 3TAIlOB!
- olpeJeneHue 00beKTa MIIaHUPOBAHNUS, YCTAHOBJIEHUE LIETeH;
- ompezeneHue, GopMynupoBaHUe BUOB padOT (MEpONPUATHIL), KOTOpPbIE HEOOXO0IH-

MO BBIITOJIHUTH IJI1 JOCTHUKEHUS ITIOCTABJIICHHBIX IIGJ'IGfI;

Ha3HauYeHUEe UCIIOJTHUTENEH paboT;

- YCTaHOBJICHHE CPOKOB UCIOJIHEHUs padoT;

- CPOKHM COTJIaCOBAHMSI U YTBEPXKAECHUS paboT;

- OMpeJesieHne OTYETHBIX JOKYMEHTOB;

- ONpEJeIICHUE TOPSAAKA KOHTPOJIS UCIIOJHEHUS TJIaHa;

- OIlpeJeNIeHue NMOPsAIKa KOPPEKTUPOBKHU TU1aHa (IIpU HEOOXOAUMOCTH);

- ompefesieHue J0KHOCTH, YIIOJTHOMOUYEHHOM yTBEPKIaTh TOKYMEHT.

B xomruiekc paboT 1o MIIaHUPOBAHUIO ASSITENTBHOCTH CTPOUTEIBHOM OpraHU3aliii BXOJIT:
- IEepCHeKTHBHOE IIaHUpOBaHUe (pa3paboTka mijaaHa Ha 3 — 5 J1eT);
- IUIAaHUPOBAHUE JIEATEIBHOCTH 110 HAPaBICHUM;

- IUIAaHUPOBAHUE MPOU3BOJICTBA CTPOUTENHHOM MPOTYKINH;

179



P HOCTPOM 2.35.2-2011

IUTAaHUPOBaHKE PabOThI MOIpa3esiCHUN;

pa3palboTKa IUIaHOB MEPONPUATUIN I IPOIPaMM KauyeCcTBa;

IJIAaHUPOBAHUC ACATCIIBHOCTHU I10 MMOATOTOBKEC IIEPCOHAIA,

- pa3pa60TKa IIJIAHOB I10 COBEPIICHCTBOBAHUIO CUCTEMBI MEHEIXKMECHTA Ka4€CTBA,

MOPAJAOK INNIaHUPOBAHHA 3aKYIIOK.

P.2 Tlpumep cxembl IUIaHOB IIPOEKTA

DyHKIHMH [IPH PeaH3aIH NPOEKTa

Ynpasnexue
MPOEKTOM }
YnpasieHue Vnpasnenue YnpapneHue
NpoeKTUPO- | 3aKynKamm CTPOUTEIb-
BaHUEM CTBOM
npOEKTMDOB- flocTaBLUKUKH CTpOlATeI] bHbIC|
LWHUKH opraHu3auuu
Ipumepb! nponectoB IIAHUPOBAHKA
INnanuposa-
Cocrasnenue | | yye ppinon-
YeTaHoBjEHHe [IPOTPAMMBL | | yeyyg KOH-
TpeboBaHMii K CTPOUTEIIb- | | 1pakTOB
POeKTy HbIX paboT no Mnanuposa-
CocraBaeHue MPpOCKTY HHE CTOUMO-
nporpamMmmbl CocrapneHue Mnanuposa- | | oy KOHTpaK-
peaansaumnu| | obwei npo- CocraneHue HUE3ATPATHA | 105 y pacue-
MpOeKTa rpamMMbl Mpo- MpOorpaMMmbl CTPOUTENb- | |1op
n“"“‘;POBa' €KTHBIX pa- 3aKyTOK CTBO TexHOMOMH -
HUE CTOMMOC-
TH npoekTa 6nOT KoMTIeKTy- | {[11annpoBa- | | ianuposa- | |yeckas noa-
MaaHnposa- JlaHMPOBa- IOLIMX U Ma- gue paspa- | | Hue Koopam- | | roropka
Hue ynpase-| | A€ CTOMMO- MaaHuposa- TepUAIOB OTKM W ITPO- | |HAUKK v | | Maanuposa-

Hus puckamu | |CTH TPOEK=| |t r | | TanupoBa- | (n3BoscTea | |nposepok HUe KOHTPO-

Maanuposa-| | THPOBaHHsA HbIX paGOT HHE CTOUMO- | | 1OCTABAAE- | | CTPOUTENb- | | 10 wauecTBa
nue ynpasie-| | [liaHuposa- Mnanuposa- CTH 3aKYTIOK | | MbIX M3IEAUH | | HbiX paboT Mnanuposa-
Husl B aBapuii- | [Hue paccmor- Hue npoBe- Mnanuposa- | | [iaHuposa- | | [aanuposa- | | e oXpaHbl
HBIXCUTYaUMSX | [ peHUH Npo- POK MpoeKTa HUE KOHTPO-| |HUe paboTno | | Hue B3anmo- OKpYXaloLLEit
Mnanuposa-| | exrg nsi nokyn-| |oxpane 3n0-| |neitcTBust

HHE KOMMYy- IMpusneue- Cpeabl
MK 1PN [MnaHuposa- HHMe comuc-| | HBIX M3Oe-| [poBbsinGe30- | | MeXIyyHacT- Maauuposa-
peannsaimun HHE OUEHKM| | oo eii] | TMH, MaTe-| |MACHOCTH Ha | | HUKaMK HUe KOHTpO-
npoekTa MpoekTa npoexTpo- | | PAAIOB 1 paboumnx Me- [ |cTpouTens- | | 10 40 copmio-
Mnanuposa-| | (BKIIOYas! BaHMs M Han- | | HaR3opa 3al lcTax CTBAMHAMO- | [fepem Mep
HHe 3akyrnok| | MJ1laHWpoBa- 30pa 3a mx| | X HemonHe- Cocrannenue | | pasa HUM 6E30MaCHOC-

W cHabXxeHus1| | HUE OLCHOK
pecypcamu CTOMMOCTH

HUEM laHa 3aky-| | [lnanuposa-
Ilnanuposa-| Mok y cy6-| |Hue Han3opa

paboTtoit TH U obecne-

Opyrue Bruab! YEHMUs 300pO-
Maannposa-| | peanuzaumnn) HME 3aKa30B| |MOAPSAYMKOB | [3a cobnione- i
Hire ayaTa niaHupoBa- BbIX YCJIOBMit
Y. [MnaHupoBa-| | yusi. Heobxo-| | MOKYIHBIX Apyrue Bunbi | [HueM Tpe-
Mnanuposa- o ! ” i Tpyna
Hue ynpasse HUE Hauma AUMbIE Oasl W3O/, Ma- niaHupoBa- 6OBaHUI 3a- nﬂaHMpOBa—
4B | npoextupos- | | rannoro npo-| | repuanos u| MU, HEOBXO-| |y opgnatenn-
HHUs OXpaHOH eKTa AUMbIE Ans HHUE nepCBO—
oKkpyxarolueii| | LMKOB H Hansopa 3sa| |' oo po- cTBa 30K
cpensi Haga(?Pausa Ux UXMCTONHE- | )0y Mnannposa- | | nan MpoBa-
MaaHupoBa- Ea OTOM HUEM HUe Hamsopa | |y e yansopa
- '€ BUAbI -
HUe B3aUMO m;])zHM 0:11 Jpyrue Buibl 34 BBIMOJHE 33 BbITIOJIHE-
i - - niaHuposa- -
AEeUCTBUS OE) a poBa p HUEM KOH HUEeM KOH-
raHu3aumi HUsi, HEODXO- HUsl, HEODXO-
s TPaKTOB U | |1pakto W
yHacTBYIOLIMX | | AUMbBIE  Anist LWMble IJs
pacyeTamu ¢ acyeTamu c
B NpoeKTe NAHHOTO NPo- aHHOTO NPO- HCHONHUTE p
Nlpyrue Buabl| | exTa eKTa noapsiaymka-
JISIMUK
niaHupoBa- MU
HUsI, HEOBXO- Apyrune suast | | [paypopa-
aAUMblE 49 :‘;2”:;%‘;2_ HHUE U KOHT-
AHHOTO MPOo- ’ POJIb 3aKyNOK

AUMDbBIE O

eKTa
IAHHOTO NpO- Apyrue Buast
eKTa nJaHupoBa-
HHA
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Ipunoxenue C
(pexomeHmyemoe)

MeTO)II/lKIrI OpraHu3anuu MapKEeTHHIa H aHaJ/In3a 10roBopoB (KOHTpaKTOB)

C.1 MeToauka opranu3alui MapKeTHHIa

B crpouTenbHON OpraHu3aly JOJKHBI OCYIIECTBISATHCS MAapKETHUHT BHEIIHEN CpEJIbl
Y aHAJIU3 PE3YJIbTATOB MPOBOJIUMBIX PAHEE MAPKETUHTOBBIX MEPOIIPUATHI B LIEJIOM.

[Ipumeuanue — BremHss cpena opraHU3alliy — ATO YCIOBHS M (PAKTOPHI, BO3HUKAIOIIHE
HE3aBHCHUMO OT ee (OpraHm3alliu) JesSTeIFHOCTH W OKa3bIBAIOIINE CYIIECTBEHHOE BO3/CWCTBHE Ha

HCC.

[Iporiecc MapkeTHHTa BHEIIHEW Cpebl BKIIIOYAET UCCIEAOBaHUSI TOTpeOUTENeH, KOH-
KYPEHTOB M aHAJIU3 3aKOHOJATEIbHBIX AKTOB, HOPMATHUBHBIX U APYTHX JOKYMEHTOB.

JI71st 3TOro MpOBOJAATCS MEPONPUATHUS IO PAa3IMYHBIM HAIPaBICHUSAM MapKETUHTOBOU
JIEATEIIbHOCTH:

- MPOBEICHUE MAPKETUHTOBBIX UCCIEIOBAaHUMN MO U3YYCHUIO KOHKPETHBIX MPOOJIeM U
BO3MOXHOCTEN CTPOUTEIBHONW OpPraHU3aliy, B TOM YHCIIEC UCCIIEIOBAHUN, CBA3aHHBIX C U3Y-
YeHHEM YJIOBJIETBOPEHHOCTH MOTpedUTese;

- peKJIaMHas JesATeIbHOCTh (IMOArOTOBKA PEKJIAMHBIX MaTepUasioB, OyKJIETOB, MyOJIH-
Kalisi peKJIaMHBIX MOYJIEH B )KypHaslaX M0 CTPOUTEIbCTBY H T. II.);

- ydacTHe BO BCTpeyax, BHICTaBKaX, KOHPEPEHIUIX, COBEIIAHUSX B IENSAX PEKIaMbl U
pa3bsICHEHUS Ha3HAUYEHUS U OCOOCHHOCTEH MPEeI0CTaBIEMbIX YCIIYT;

- MPOBEJCHUE PA3ZBICHUTEIHLHON padOThI C OTAETBLHBIMU MOTCHIIMAIBHBIMU MTOTPEOU-
TEJIAMU;

- NPOBEACHUE COBELIAHUM IO BOIIPOCAM MApKETHUHIA Yy PYKOBOJIUTEIS CTPOUTEIBHON

OpTraHH3alunu.

C.2 MeToauka aHa/IM3a 10r0OBOPOB (KOHTPAKTOB)

B cTpouTenbHON opraHu3anvy JOKEH IPOBOJUTHCS aHAIN3 JOTOBOPOB (KOHTPAKTOB)
Ha 3asBJICHHBIE PAaOOTHI.

AHanu3 0roBOpOB (KOHTPAKTOB) Ha M3TOTOBJIEHHE M IMOCTABKY MPOIYKIIMH MPOBO-
JUTCSA C LIEIbIO YI0CTOBEPEHUS TOT0, UTO:

- TpeOOBaHM 3aKa34MKa ONPEIEICHbI U JOKYMEHTAIBHO 0(OPMIICHHI,
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- pa3pelieHbl BCE CIIOPHBIC M HESICHBIC BOITPOCHI, KACAIOIIUECS MTPEIMETa 3as1BKH;

- CTpOWTENbHAs OpPraHu3alsi WUMEEeT BCE HEOOXOIUMBIE BO3MOXKHOCTH M PECYPCHI
(MM TOCTYI K HUM), BKJIFOUAsi HOPMAaTUBHBIC JIOKYMEHTHI, JUISL BBITIOJIHEHUS 00513aTENbCTB;

- WUCIIOJIHEHUE JIOTOBOpa (KOHTpPAKTa) HE MPOTHBOPEYHT JCHCTBYIOIIEMY 3aKOHOA-
TEJIbCTBY, @ TaKXKe HE TOBJEYET 3a COOOW NMPUYMHEHHS MAaTEPUAIBHOTO WU MOPAIBLHOTO
ymep6a, yTpary mpecTuxa W JAOBEpUs K CTPOMTEIbHON OpraHu3alvy Kak K COJHIHOMY U
T0OPOCOBECTHOMY MTAPTHEPY.

[Tponenypa ananu3a qOroBOpoB (KOHTPAKTOB) BKIIFOYACT CIICIYIOIINE ITAITBI:

- perucTpainus ¥ aHaIu3 3asiBOK, IPUHATHE PEHICHUN TI0 Pe3yJibTaTaM aHaJINn3a;

- paccMOTPEHHUE U COIIACOBAHUE JI0TOBOPA (KOHTPAKTA);

- BeJICHHWE 3amuceil (OTYETHBIX JOKYMEHTOB) IO pe3yjbTaTaM aHalnu3a 3asBOK M CO-
IJIACOBAHUS JIOTOBOPOB (KOHTPAKTOB).

3asBKH OT MOTEHIMAJIBHBIX MOTpeOuTeNel (3aKa3unKOB) MPUHUMAIOT B MTHUChMEHHOMN
i ycTHoU popme (akc, TenedoH) CreuaiucThl CTPOUTEILHON OPTaHU3aUNA B COOTBETCT-
BUU C PACIIOPSKEHUEM €€ PYKOBOJUTEIIS.

Z[OJ'DKCH BECTUCH XKYPHAJI pEruCcTpalu 3asa1BOK.
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Ipuao:xenune T

(pexomeHnmyemoe)

IIpumep aHkeTHI ONPOCA YI0BJICTBOPEHHOCTH OTPedUTe IeH

AHKETA
OIIPOCA MIOTPEBUTEJIENA

PexoMeHnmanuu Mo 3amoHEeHUIO:
B knerouke npotuB BeiOpanHoro oTBeTa «Jla», «Hery, «He Bcermay, «3aTpyaHsroch OTBe-
TUTBY»

IMOCTAaBUTH «T'aJIOYKY».

Hazpanue opranuzanuu/mpeanpusiTis/yapexaeHus (B JaJbHEHIIIeM — OpPTaHu3aI1s):

[TouToBBIN agpec:

1 BocnpusiTue B 11€JI0M
1.1 ocratouna nu s Bameit opranuzanuu 1octynmHocTh OO0 «XXX»?

Ha [ ] Her [ ] He Bcerna || 3aTpyjH. OTBETHTH | |
1.2 locraTouno nu y Bac uadopmaruu o Tex BUIaX TPOAYKIIUUA U YCIYT, MPEIOCTABIIEMbIX
000 «XXX»?

Ha [ ] Her [ ] He Bcerna || 3aTpyjH. OTBETHTH | |

1.3 Tocrarouno mu aktuBHO neiictByer OO0 «XXX» Mpu U3roTOBICHUH MPOIYKIIMU U OKa-

3aHuM ycuyr Bameit opranuzanun?

Ha [] Her [ ] He Bcerna || 3aTpyAH. OTBETUTH [ ]

1.4 Tocratouno nu o13biBUMBO JieicTBYeT OO0 «XXX» NMpu U3rOTOBIEHUU NMPOIYKIUU U

okazaHuM ycayr Bameit opranuzanun?

Ha [] Her [ ] He Bcerna || 3aTpyAH. OTBETUTH []

1.5 Jloctatouno nu rudko aectByer OO0 «XXX» mpu U3TOTOBICHUU MPOAYKIIMU U OKa3a-

HUM yciyr Bameit opraamzanmn?

Ha [ ] Her [ ] He Bcerna [ ] 3aTpyAH. OTBETUTD [ ]
2 Bocnpustue npoaykuuu u yeayr OO0 «XXX»

2.1 CootBercTByeT Jn KauecTBO Mpoaykuuu u ycryr OO0 «XXX» TpeOoBaHUAM U TOXKeTa-

HusAM Barneii opranuzanuu?
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Ha [ ] Her [ ] He Bcerna || 3aTpysH. OTBETHTH | |
2.2 CoeBpeMeHHO 1 OO0 «XXX» npenocTapisieT CBOH MPOAYKIIUIO U YCIyTu?
Ha [ ] Her [ ] He Bcerna | ] 3aTpyJiH. OTBETUTH [ ]

2.3 YoBnerBopsieT i Bac KOHCTpYKIMSI TIPABHJI, PYKOBOJCTB M3TOTOBJICHUS MPOIYKIIUU U
okazanus yciyr OO0 «XXX»?
Ha [ ] Her [ ] He Bcerma 3aTpyJiH. OTBETUTH [ ]

2.4 Cuunraere mu Bol, uto cobmonenne TpedoBanuii, mpaBuia 1 HOpM OO0 «XXX» MO3UTHB-
HO BO3JICHCTBYET Ha OKPYKAIOIIYIO CPEIy?
Ha |:| Her |:| He Bcerna |:| 3aTpyAH. OTBETUTH |:|

2.5 O6ecrnieunBaroT 1 HOBOBBeeHUs B MpoayKuuu u yciayru OO0 «XXX» cBoeBpeMEHHYIO

TOTOBHOCTh Barei OopraHu3alliid K BbIIIOJHCHHIO COOTBCTCTBYIOHNIUX MECKAYHAPOIHBIX

HOpM?

Ha [ ] Her [ ] He Bcerna [ ] 3aTpyAH. OTBETUTH [ ]
2.6 CootBerctByroT 11 Tapupsl OO0 «XXX» Bo3zmoxkHOCTAM Bareit opranuzanun?

Ha [ ] Her [ ] He Bcerna || 3aTpyjH. OTBETHTH | |

2.7 Cumuraere nu Bpl, uro OO0 «XXX» MOKHO 0XapaKTepH30BaTh KaK HaJIeKHOTO MOCTaB-
IIMKa IPOAYKIUH U yciuyr Barmeit opranuzanuun?

Ha [ ] Her [ ] He Bcerna || 3aTpyaH. OTBETHTH | |
3 Bocnpustue nopsaka okazanus ycayr OO0 «XXX» U conpoBo:KAeHUs] OKA3aHHBIX

000 «XXX» yeayr

3.1 ocrarouno i kBanmupuimpoBanao aeictyer nepcoHasr OO0 «XXX» mpu okazaHHA
yenyr i Bamelt oprannzamnun?

Ha |:| Her |:| He Bcerna |:| 3aTpyAH. OTBETUTH |:|

3.2 JlocratouHo 5 3TUYHO jAedcTByeT nepcoHasn OO0 «XXX» mpu Mpou3BOJICTBE MPOTYK-

IIUH ¥ OKa3aHWUHU yCIIyT?

Ha [ ] Her [ ] He Bcerna || 3aTpyaH. OTBETHTH | |

3.3 [locrarouno i noaHo U 6b1cTpo OO0 «XXX» OCYyLIECTBISET MOCTaBKY HOPMAaTHUBHBIX

JIOKyMEHTOB | JIPYTOl JOKYMEHTAITHH, HeoOXo Mo it Barreii opranu3arim?

Ha [ ] Her [ ] He Bcerna || 3aTpyaH. OTBETHT | |
3.4 Y nosnerBoputenbHo 1 obpamenne OO0 «XXX» ¢ mperen3usimu Bameit opranuzanuu?
Ha [ ] Her [ ] He Bcerna || 3aTpynH. OTBETHT | |
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3.5 YaosnerBopurensHa u ObicTpoTa 0TBETOB OO0 «XXX» Ha 3ampockl Bamieit opranusa-

uuu?

Ha [] Her [ ] He Bcerna || 3aTpyJiH. OTBETUTh [ ]

3.6 YaosnersoputensHo 11 OO0 «XXX» OKa3blBaeT KOHCYJIbTATUBHYIO IOMOIIL IIPH pe-

IIEHUH [IPOU3BOJICTBEHHBIX BOIIPOCOB, OTHOCAIIUXCS K KomneTeHInn OO0 «XXX»?

Ha [ ] Her [ ] He Bcerna || 3aTpynH. OTBETHTH | |

3.7 Cautaere 11 Bel, uTo mpousBeaeHHas mpoaykius u okazanHble OO0 «XXX» ycinyru B

npuHIUne n36aBusaioT Bac oT HeoOXoauMocTH oOpalieHus B Ipyrue CTpOUTEIbHBIE OpraHy-

3allMU 32 AHAJTOTMYHBIMU MPOIYKINEH U yCITyron?

Ha [ ] Her [ ] He Bcerna [ ] 3aTpyAH. OTBETUTH [ ]

4 Hamepenue ganbHeiimero corpyaaudectsa ¢ Q00 «XXX»

4.1 Hamepena i Bama opranmsanus B ganpHelimeM cotpyaandatb ¢ OO0 «XXX»?

JTa [ ] Her [ ] HNuorpa [] 3aTpyH. OTBETUTh []

4.2 Cunraere nu Bbl, yto npenocraBisgeMmble OO0 «XXX» yclIyru COOTBETCTBYIOT MEXKIY-

HapOJHBIM HOpPMaM, M Ha ’TOM OCHOBaHHMH BBl MOXKeTe peKOMEHA0BaTh APYTHUM OpraHH3aIlH-
sM 00patuThes B OO0 «XXX» 3a HEOOXOAMMBIMH MTPOAYKIIUEH U YCITyT O ?

Ha |:| Her |:| He Bcerna |:| 3aTpyAH. OTBETUTH |:|

4.3 Tlpennountaer mu Bama opranuzanus OO0 «XXX» ApyruM CTPOUTENBbHBIM OpraHH3a-

MM B CBSI3U C TE€M, YTO COBOKYITHOCTH TOKa3aTesiel kadecTBa mpoaykuuu u ycayr OO0

«XXX» (cm. 1. 1.2 aHkeTsI) mpuemiiemMa Juist Bareid opranuzaum?

Ha [ ] Her [ ] He Bcerna [ ]

(mpocb0a gaTh KOMMEHTapUii)

Ecnu xenaere mpoOKOMMEHTHPOBATh KakKe-ITu00 U3 BbIOpaHHBIX Bamu oTBeTOB, NaTh mpen-
JoxeHus 1o ynyumeHuto aesteabHocTd OO0 «XXX», npocuM caenaTs 3TO HUKE WU B BU-

A€ OTACIIBHOI'O MPUJIOKCHU.
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Ipuno:xkenue Y

(pexomeHmyemoe)

HpHMep KapThbl OUCHKH NMOCTAaBINUKOB

®axrop

Onenka

[Ipumeuanus

Craryc nocraBuuka

Hanmmaue murieH3nn (aTTeCTaiy, aKKpeaUTAINH, HEOOXOIUMBIX cep-
TA(HUKATOB), JArOIIeH TIPaBO 3aHUMATHCS COOTBETCTBYIOIIEH JesITEIh-

HOCTBIO

Hanuune ceprudunupoBaHHON cUCTEMbl MEHEDKMEHTA KaueCTBa

[penpiayimuii onbIT pabOTHI ¢ JAHHBIM TOCTABIIUKOM

Penyranus nocraBiinKa Ha peIHKE

Hannune cucteMbl rapaHTUIHOTO (MIIH TTOCTIETPOJasKHOTO) 00CITYKH-

BaHHUA

Lena ma mpoaykuuto (YCIyrH)

Mecto PacCIioIOKEHN MMOCTABIIUKOB, BIIUAIOIIECEC HA CTOUMOCTD U CpO-

K1 JOCTaBKHU

YcnoBus omiaTel

CpOKI/I HU3roTOBJICHUS U CKJIAJCKHE 3aIlacChbl

Hopwmsl oTrpysku

DOHHAHCOBOE COCTOSHHUE

HpOI/I3BOILCTB6HHBIe MOITHOCTH

CyMMa O1IeHOK

Peiitunr (cpennee 3Hadenue oneHku win 0)
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IIpumepsbl (pOpM TOKYMEHTOB 10 BHYTPEHHEMY ayJIUTy

@.1 dopma ciucka BHYTPEHHHUX ayJUTOPOB

Jara
Hara
Ne OKOHYAHUS IIpume-
BKJIIOUEHUS 014(0) JlomxHOCTh Iloapaznenenue
I.II. IEUCTBHUS JaHHUe
B CIIUCOK
cepTudukara
1 2 3 4 6 7
®.2 ®opma nporpaMMbl IPOBEACHUSI BHYTPEHHUX ayAUTOB
[Iponeccs,
PykoBonurens
Jatsl anemeHTsl CMK/ CocTaB rpyIis!
Ne TPYIIIIBI
MPOBEICHUS HaNMEHOBaHUE BHYTPEHHHX [Tpumeuanne
ILII BHYTPEHHHX
ayJHUTOB MPOBEPSIEMBIX ayJIUTOPOB
ayJIUTOPOB
noJipa3iesieHu i
1 2 3 4 5 6
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@.3 dopma mi1aHa TPOBEJACHUS BHYTPEHHETO ayIuTa

[IpoBepsiemble

noapa3aciICHUA:

[Ipoueccsl,
JIeSITENLHOCTD,

MOJJISKALIUE AYAUTY:

[ara npoBeneHus

ayauTa:

(B COOTB. ¢ IpOrpaMMoii):

Ne aynura

PykoBogurenn

MIOAPA3ACIICHUAN:

Lemn u 00beM

ayauTa:

IpoBepsiemMasi B X0/1€

ayaura:

HoxymenTtarust CMK,

ayaura:

PykoBoguTens rpymnmst

Aynurop(-bl):

Cnucok pacchlUIKH

OTYETOB 00 ayauTe:

Ne B OOBeKT MPOBEPKHI Mecro mpoBepxu/PHO [TyHKTHI
pemst
ILIL. (mponiecc/anement CMK) ayauTopa I'OCT P UCO 9001
1 2 3 4 5

BCTYHI/ITCJ'IBHOG COBCIIIaHUC

3aKIIFOYNTEIIFHOE COBEI[AHNE
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AKT Ne

YACTD 1. O0wmue cBenenus

Opranuzanus Cran-
JapT/TOKyMEHT
CMK:
[Tonpasnenenue,

00BEKT IPOBEPKHU:

Aynurop:

(©.1.0.) (moamucs)

[ara

(JJI.MML.ITTT)

YACTbD 2. HecootBerctBue / Koppexkius

HYHKT CTaHJapTa

I'maBHbI1 ayauTop

(Toamuch)

PykoBoauTens noapazaeneHus

(Toammck)

YACTD 3. [Tpuunns! HecooTBeTcTBUs / KoppekTupyromue 1eicTBus

Hpeﬂnonar acCMasl aTa BhIIIOJIHCHUS

(I.MML.ITTT)

PykoBoauTens noapazaeneHus

(®.11.0.)

(moamuCH)

KoppekTupyromue neicTBrs NpUHATHI

(®.1.0.) (o anMcs)

YACTD 4. IloaTBepxaeHNE YCTPAHEHUS

HECOOTBETCTBUA

KoppexTupyromiee feiictaue pesynsratusro: Ja [ | Her [ ]

JlaTa

(IIMM.ITIT)

Aynurop

(©.11.0.)

(moanuch)
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@.5 ®opma oTyeTa 0 pe3yibTarax BHYTPEHHETO ayauTa

OTYET O PE3YJIbTATAX BHYTPEHHEI'O AYJIUTA No

Jata npoBeneHus Jara cocraBiaeHHs

ayaura: oT4cTa:

[IpoBepsiembie
IIPOLIECCHI

(anementsr CMK):

[Iposepsiembie

nmoapasaACICHUA:

PykoBogurens

IPYIIIBI Ay JUTOPOB:

Cocras rpyIisl

ay/IMTOPOB:

OBIIME PE3YJIbTATBI BHYTPEHHET'O AVJIUTA:

JA

HET

KOppeKTI/IPYIOH_II/Ie JEHUCTBUA 10 pe3yiibTaTaM MPCAbIAYHICTO ayJAuTa BbI-

IOJIHEHBI B TIOJTHOM 00BEME

HpOBepHeMLIe noapa3aAciICHUA ObLIH MOATOTOBJICHBI K BHYTPCHHCMY ayIU-

Ty

IInan BHYTPCHHCT'O ayATa BBITIOJIHCH B IIOJIHOM o0BeMe

CMK B npoBepeHHBIX MOJpa3esieHUsIX BHEIPEHA, TOCTOSHHO MOAIEPKH-

BAaCTCA U pa3BUBACTCA

O6IH€€ KOJMYECTBO HECOOTBETCTBHUM.

OO01111e BBIBOJIBL:
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Ipuao:xkenune X

(pexomeHmyemoe)

HpHMep IJIaHa COBEPHICHCTBOBAHUSI CTpOHTeJIbHOﬁ OpraHm3anuu

YTBEPXAIO
Hupexrop OO0 «Ctpotikay

« » 20 I.

IIUTAH
OPraHM3alMOHHO-TCXHHYECCKHUX MEpOHpHHTI/Iﬁ IO MOBBIILICHUI0 KaYeCTBa

PadoThI CTPOUTEILHON OPraHu3anuu

Cpok Ucnonuu- | KoHTposs uc-
Meponpusitus IIpumeuanus
HUCIIOJTHCHHUA TCJIb IIOJTHCHHA
1. Opranu3anuoHHbIEe MEPONPUSTHS

1.1. Paccmotpers Ha ciyxeOHOM co-| ExexBapranpHo | I'maBHbiii | HauanpHuk
BELIaHUH cOoCTOsIHME KauecTBa CMP WHXEHEp | opraHu3alnuu
1.2. O0ecnieunTh TOCTOSHHBIN KOHTPOJIb Exemecsuno | Ciyx0a I'maBHBIN HH-
3a BBIITOJIHEHUEM IUIAaHUPYEMBIX MEPO- KauecTBa | KEHep

MIPUSITUH 110 TOBBIIEHMIO KauecTBa CMP
C IIPUHATHEM KOHKPETHBIX MED I10 YCT-

PaHCHHIO BBEIBJICHHBIX HEAOCTATKOB

2. [loaroToBKa MPOM3BO/ICTBA U OPraHU3alus padoT

2.1. YxomiutektoBaTh Opuragsl pabo-| 2-ii kBapran |MTO, or- | HauaneHuk
YUX HEOOXOAMMBIMU CpPEACTBAMH Ma- Jen  TIIaB- | OpraHu3aluu
JIOW MEeXaHMU3aLUH HOTO Mexa-

HHKa
2.2. Obecnieunth cTpoMTENbHBIE y4a-| 1-i kBapTan IITO I'maBHBIH
CTKH HOPMATHBHBIMH JOKYMEHTaMH MEXaHUK

(CHull, TOCT, TCH, BCH, COKK,

TEXHOJOTHYECKUMHU KapTaMu H JIp.)
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Ilpooonocenue npunosxcenus X

Cpok Hcnonnu- | KonTposns uc-
Meponpustus IIpumeuanus
HUCIIOJIHCHUS TCJIb IIOJIHCHUA
3. [IpodecconaibHasi NOAr0TOBKA U 00yUeHHE KA/IPOB

3.1. Pa3paborate IwiaH mpodeccHo- SluBapn Havamsauk | I'maBHBIN HH-
HaJbHOM TIOATOTOBKH W OOECIICYHUTH 120, or- | keHEp
€r0 BBIITOJIHEHUE JIeT TpyZia U

3apIUIaThl,

HHCIIEKTOP

10 KaJjpam
3.2. [IpoBoANTE TEXHHYECKYIO Y4eOy ExeromHo Hauans- ['maBHBI UH-
HWH)KEHEPHO-TEXHUYECKOTO COCTaBa Io HHKH OT/Ie- JKEHep
BOIPOCAM YIpaBJICHUs KAYECTBOM JI0B, TIPO-

U3BOJICT-

BCHHBIX

nojpasze-

JIEHUH

4. CoBepllIeHCTBOBAHNE KOHTPOJISI KauecTBa

4.1. Buenputp Meronuky kosmdect-| 1-if keapran |[IITO, I'maBHBINA HH-
BEHHOI1 orieHku kauectsa CMP oI~ JKEHEp

paszzeine-

HUSI
4.2. Perynspao mpoBoguth «JlHW ka-| ExemecsdHO I'maguenii | HauanbHuk
YecTBa» COIJVIACHO YTBEPIKACHHOMY WH)KEHEp | OpraHu3aluu
rpaduky ¢ odopmiicHHEM HEOOXOMH-
MBIX JIOKYMEHTOB

5. MoTuBallMOHHBIE MEPONIPUATHS

5.1. PazpaboTate M BHEApPUTH MOJO-| 2-i KBapTaiu Cayx0a Havanenuk
KEHHe O MOTHBalUH O0ecreueHus Ka4yecTBa, | OpraHu3anuu
BBICOKOTO Kagectsa CMP 150
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Cpok Hcnonnu- | KonTpoins uc-
Meponpustus IIpumeuanus
HCIIOJIHCHUS TCJIb IIOJTHCHU S
5.2. Ha kaxxaoM oOBekTe OOHOBIATH Exemecsuno Hauanbuuk | I'maBHBIN HH-
CTEHJIbl, TUIaKaThl MO NEPENAOBBIM Me- IITO, na- JKEHEp
TOJAaM TPyJa, OIBITY PabOThI JIyUIIHX YaJILHUKU
o npodeccuu CMY
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[1]

[2]

[3]

[4]

[5]
[6]
[7]
[8]

[9]

bubsaunorpadus

CrannapT opranuzaiuu TpeboBaHus K CUCTEME MEHEKMEHTa KauecT-
Hekxommepueckoe mapTHep- Ba
ctBO «OObBenMHEHUE TMOJI-

3EMHBIX CTPOUTEIICH

CTO-HII-002

PexomMenmanum Pexomenmanmu. MeToanka MEeHEI)KMEHTA MPO-
OI'VII BHUNC IIECCOB B CUCTEME Ka4eCTBa

P 50-601-46-2004

ITocta"HoBICHNE [IpaBuTEenbCcTBA Poccuiickoit denepanumn

ot 16 ¢erpans 2008 r. Ne 87 «Ilonoxenne o cocTaBe paszenoB MPOEKTHOW T0-

KYMEHTAIlMU ¥ TPEOOBAHMIX K UX COJIEPIKAHUIO

PykoBopsmue 10KyMeHTHI TpeGoBanusi K COCTaBy W TOPSAKY BEACHHS

denepanpHas cayx0a MO KO- HUCTIOTHUTEIBHON TOKYMEHTAIIUH MPH CTPOU-

JOTHYECKOMY, TEXHOJOTHYe- TEeIbCTBE, PEKOHCTPYKIINH, KalUTAIEHOM pe-

CKOMY W aTOMHOMY HaJ30py MOHTE OOBEKTOB KalMTAIBHOTO CTPOUTEIbCT-

PJ1-11-02-2006 Ba W TpeOOBaHUS, MPEIBSABISIEMBbIE K aKTam
OCBHJICTEIILCTBOBAHUS Pa0OT, KOHCTPYKITHH,
YYaCTKOB CETeH WHKEHEPHO-TEXHHUECKOTO
o0ecrnieyeHus

Cop npasun CIT 11-110-99 ABTOpPCKMI HaJI30p 3a CTPOUTEIBCTBOM 3/1a-
HUW U COOPYKEHUN

®enepanbubiii 3akoH OT 26 utons 2008 r. Ne 102-d3 «OO6 obecrieueHUn €IUH-

CTBa U3MEPEHUI

Standards Australia PyKkoBOJICTBO 1O MNPUMEHCHHIO CTaHAapTa

International HCO 9001:2000 B cTpouTeabCcTBE

Crannapt opranmsanuu dene- Cucrembl obOecriedeHHsT KadecTBa B CTPOU-

paJlbHOE TOCYIApPCTBEHHOE y4- TEJIbHBIX OpTraHW3aIlHsIX

pexaenue «PenepanbHbIN

IEHTP TEXHUYECKOH OIICHKH

NPOAYKIIMU B CTPOUTEIIHCTBEY

CTO ®ILIC 06-2004

®enepanbubiii 3akoH OT 30 nekadbps 2009 r. Ne 384-D3 «TexHuveckuii peria-

MEHT 0 O€30MacHOCTH 3/IaHUM U COOPYKEHHID»

[10] T'pamoctpoutenbhblii koaekce Poccuiickoit denepanyu
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OKC 03.120.10

KiroueBble cnoBa: pekoMeHganuu, HanuoHanbHOE OOBEAMHEHUE CTPOUTENEH,

CUCTEMAa MCHCIKMCHTA KadcCTBA, PYKOBOACTBO IIO IPHMMCHCHHUIO CTaHAApTa,

I'OCT P UCO 9001-2008

195



Wznanue oduimaibHoe
Pexomenmanun
Cucrema MeHeIKMEHTAa KayecTBa

PYKOBO/JACTBO 11O IPUMEHEHUIO CTAHIAPTA
rOCT P UCO 9001—2008
B CTPOUTEJIBHBIX OPI'AHU3ALUAX

P HOCTPOM 2.35.2-2011

Tupax 300 sk3. 3aka3 Ne 1090.

Tloozomosneno k uzoanuro u omnewamano B OAO «{I1I1»



	СТО 2.35.2 -обл
	Р НОСТРОЙ 2.35.2
	2.35.2(1)
	2.35.2(2)


